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Preface

INCE no written records about escape were kept in prisoner of war camps
much of the material contained in this book has been obtained verbally

or from accounts written some time after the events which they describe ;
for certain sections the author, Mr. Aidan Crawley, has drawn largely on his
memory. As many prisoners learned to memorise with great accuracy the result
is dependable in the main, but occasionally even the best sources have
disagreed and it has not always been possible to be sure of a date or a figure.

To acknowledge all the help received would be impossible. Of the many
manuscripts sent in, two, running into tens of thousands of words, form the
basis of the description of the great tunnel at Stalag Luft-III and were written
by Commander P. E. Fanshawe, R.N., and Squadron Leader R. G. Kerr-Ramsay,
R.A.F., two of the officers chiefly responsible for its success. Some of the
descriptions of unsuccessful attempts were written by those who made them on
odd scraps of paper before they left Germany during the last few days of the war.

But without the help of one man the book could not have been written at all:
Squadron Leader C. B. Flockhart, R.A.F., who as Warrant Officer Flockhart
was one of that small band of men who escaped from a prison camp in Germany
and reached England, devoted himself to the interest of prisoners of war on his
return. When the war was over, as the result of hundreds of interviews, he
compiled a record of events in every camp in Germany in which Air Force
prisoners had been held. For Part II of this book his work, which runs into
many volumes of typescript, has been an essential and sometimes the only
source of information. In addition, Squadron Leader Flockhart wrote the
first draft of the chapters dealing with N.C.O.s’ camps and with the Escapers’
Camp at Colditz, and went through the whole text with great care to make sure
that the experience of the N.C.O.s was adequately covered.
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INTRODUCTION

In the war against Hitler the meaning of the word Escape became so enlarged
that a distinction must be made. In previous wars, fighting was mainly -
between fleets and armies and prisoners were military ; even when portions of
a country were overrun, civilians usually accepted occupation with stoicism
but without organised resistance. But in the last war, with most of Europe
occupied by the Germans and whole races subjected to extermination or slavery,
thousands of men and women devoted themselves to underground hostilities.
For them the problem was not so much how to escape as how to evade capture ;
and although the business of escape and evasion often overlapped, the word
Evasion came to have a special significance.

Evasion can be said to have begun in 1934, when the Jews in Germany had
to flee from the Nazis. As the strecam of refugees grew, stories of hardship and
adventure, and later of torture and concentration camps, became familiar in
England and other countries which gave asylum to the Jews. But so long as
these events were confined to Germany, no widespread consciousness of what
was happening existed in the rest of the world.

With the attack on Poland the stream became a flood. From September,
1939, up to the time of the German occupation of the Balkans in the spring of
1941, tens of thousands of Poles crossed the frontiers of Hungary and Rumania
to find their way back to France or England and to continue the fight. Some
of these Evasions were mass movements, whole regiments and divisions crossing
into neutral territory to be interned until one or another of the Allies could
arrange for their reception. But many thousands escaped alone or in small
groups, often crossing the mountains in mid-winter, and always suffering agonies
ot suspense.  The endurance of these people and the patriotism which led them
to leave their homes and fight anywhere and in any way against those who had
invaded their country makes one of the most moving stories of the whole war.

From the end of 1941 onwards the need for Evasion spread into almost every
quarter of the globe. Wherever the Allies had to give ground, in Greece, Africa,
Burma, Malaya, and above all in Russia and Western Europe, men and women
found themselves in enemy territory faced with-the prospect either of surrender
or of evading capture and carrying on the battle by underground methods, or of
escaping and reaching Allied lines. The greatest difficulties were undoubtedly
experienced in the Far East, and those who remained at large and fought with
guerillas in Malaya or China, or who reached Australia or India, were few in
number and endured hardships even more severe than those encountered in the
European or African zones. In Greece and Crete some British troops evaded
capture and managed to live in the mountains throughout the war; others
reached the coast and with the help of courageous Greek sailors ran the gauntlet
of German naval patrols to land in Turkey or on the shores of Egypt. In the
African desert, owing to the speed of advance and retreat and the frequent
operations of the Air Force and airborne troops, men of all arms constantly
found themselves hundreds of miles behind the enemy front line. Some,
performing extraordinary feats of endurance, got home by themselves ; many
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more were helped by Arab tribes who continued their nomadic existence on the
fringe of the fighting and who sometimes rendered the same service to both sides.
In Russia the scope of those who evaded capture in the vast arcas covered by
the German advance has been convincingly demonstrated by captured German
documents, which show the number of German divisions occupied in suppressing

sabotage or in waging guerilla warfare hundreds of miles behind the German
front line.

It was in Western Europe, however, that Evasion was most highly organised.
An underground network, under regional commands but closely linked between
the various countries, spread over the whole of the German occupied territories
from the Baltic to the Pyrenees. All kinds of military activity from mountain
warfare and large-scale sabotage to whispering campaigns, the distribution of
pamphlets, or individual assassination were constantly undertaken by thousands
of men and women who lived in hiding for four years. One of their chief tasks
was the rescue of Allied airmen shot down over Western Europe, several
thousand of whom were passed along the famous ** lines *’ of the underground

organisation to be taken to safety by submarine, aircraft, or couriers crossing
the Alps or Pyrenees.

From its nature the history of Evasion has few records, but many books have
already been written of a fictional or semi-biographical kind, and much first-
hand evidence has been collected. Many of the chief characters have already
been rewarded. Itis to be hoped that one day a comprehensive history will be
written of what must have been the most relentless of all the operations of war.

The story told in this book begins where Evasion broke down. For every
airman passed along the underground * lines *’ to freedom, at least ten fell into
enemy hands. Some were captured immediately their aircraft crashed or soon
after they landed by parachute, others spent many days and months in hiding.
Nothing was more heart-breaking for those whose duty it was to interrogate
prisoners newly arrived in camps in Germany than to hear how, after being
passed along some ““ line ’ and escorted, perhaps from Holland to Perpignan,
a man was suddenly and inexplicably identified by the S.S. He might have
lived securely in a farmhouse or in the centre of Brussels or Paris and have been
fed and housed by agent after agent ; he might have been travelling on a train
with some of those gallant and outwardly insignificant middle-aged ladies who
often acted as escort ; he might have arrived at some destination in a remote
part of the country where he was to meet another of these ladies or perhaps a
farm-hand ; and instead, quite suddenly, he would be met by two members of
the S.S., and both he and his escort would be taken to jail.

For the agents the sequel was invariably death. For the airman, if he could
establish his identity, it meant the end of Evasion and the beginning of
- captivity, and perhaps—of Escape.
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CONFIDENTIAL

CHAPTER 1

PRISONER’S PSYCHOLOGY

It is not easy for those who have never been prisoners to understand the
problem of escape. People are apt to imagine that when captured a man
automatically longs to get away and that it is only the physical difficulties
which prevent him. This is not true. Only a small percentage of prisoners of
war ever make persistent attempts to escape ; sooner or later the majority
accept captivity and try to endure it with as much cheerfulness as possible.

Fundamentally the reason for this is that in captivity the instinct for survival
re-asserts itself with great force. In battle that instinct often hasto be suppressed,
but when a man finds himself alone, without arms and in the hands of an enemy
to whom his life is worth less than that of a beast of burden, it becomes his
duty to survive. A live prisoner is a hindrance to the enemy, a dead one saves
him trouble ; from the first moment of capture there is in the back of every
prisoner’s mind a firm determination to come through with a whole skin.

But most attempts at escape do not involve serious risks and the reason that
so few are made has less to do with fear than with inertia. A few rare people,
who live for action, are never in any doubt what they should do. For them
capture is always unbearable and escape their only interest from the start ;
but for the great majority the immediate difficulties often seem insuperable and
arguments for postponing the attempt overwhelming. This is particularly true
during the first few hours or days of capture, when, if prisoners did but know
it, their chances of escape are best, yet it is just then that their initiative is apt

to be at its lowest.

" For airmen during the Second World War these difficulties were increased by
the manner in which they fell into enemy hands. On the sea, capture was
sometimes the result of violent action, with perhaps many hours spent in the
water, sometimes (in the case of merchantmen) of formal surrender ; on land,
although many hundreds of Commandos were captured singly while undertaking
some particularly hazardous operation, the great majority of soldiers were
taken prisoner in large numbers as the result of strategical defeat ; surrender .
was formal and the men went into captivity with their units and among their
friends. But, except for a few who were captured at sea or on the ground in
France and the Mediterranean theatre of war, all airmen who arrived in prison
camps had been shot down. In'the space of a few hours they had been transferred
from the comfort of an Air Force station to the middle of enemy territory.
Instead of being supported by the esprit de corps of an operational unit they

“found themselves alone, either being hunted by the enemy or in his hands.

Whatever the action in which they had been engaged, they had narrowly-
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escaped death from anti-aircraft or machine-gun fire and had been compelled to
crash or jump by parachute, probably for the first time in their lives. Sometimes
they had undergone even more tense experiences, as the brief but graphic
official records show. A Fighter pilot reported :—

*“ The aircraft was hit and caught fire and I baled out landing on tl}e
telephone wires by the side of a railway line. My parachute was caught in
the wires ; I freed myself quickly and was about to approach some IFrench
civilians on the road when two Focke-Wulfs dived towards me at about
sixty feet. They did not hit me, and I took off my Mace West immediately
and left it by the side of the hedge, going off in my battledress.”’

Those who escaped from bombers operating at night often had even greater
difficulties. An account taken at random reads :—

“I was second pilot of a Whitley which took off from Leeming at
2100 hours on the 28 June, 1941, to bomb Bremen. e reached the
target and bombed it but on the return journey were shot down by flak at
0030 hours on 29 June over the coast. We baled out and came down in
the sea. We were picked up by a German mine-sweeper.”’

This pilot was lucky to survive a Parachute landing in the sea and to be picked
up so soon ; it was more common for bomber crews who landed in the sea to
have to take to a dinghy. The longest period men are believed to have survived
in a dinghy was fourteen days ; but many spent more than a week on the water
in mid-winter, and although some died while afloat or soon after reaching land,
others found their way through German hospitals to prison camps.

Sometimes the escapes seemed providential. It was quite a common experience
for fighter pilots to be knocked unconscious and blown out of their aircraft
at 25,000 feet or more, to come to their senses when within a few hundred feet
of the earth and then to pull the cord of their parachutes and land safely. On
at least three occasions men jumped without parachutes at all, and yet survived.
One, after falling for nearly two miles through the night to what he imagined
was certain death, hit another man whose parachute had just opened and whose
body bad swung out horizontally, clear of the envelope. The body must have
been at the beginning of its downward swing, or the impact would have severely
injured both men. The man who was falling free clung instinctively to the
object which he hit, and finding it to be a pair of legs, held on. His saviour
turned out to be another member of his crew. Both came down on the same
parachute, receiving only minor injuries on landing.

Another man, a sergeant air-gunner, fell 18,000 feet without a parachute and
landed on the side of a steep hill in a deep snowdrift. Thereafter his chigf
difficulty was to convince the Germans, and later his fellow prisorers, that his
story was true. After much argument he managed to persuade his captors to
take him back to the scene of his fall, and as they could find no sign of 1}15
parachute and were able to confirm many other details, they signed affidavits
on his behalf. Once they had heard his story none of the prisoners in the camp
to which he was taken doubted his word.

Collisions in the air were frequent, particularly between bombers. Ope
officer, aged twenty, flying a Lancaster, hit a Halifax over his target, and W.hlle
interlocked and on fire hit another Halifax on the way down. All three machines
were burnt out and he was the only survivor.
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Most of those who reached the ground uninjured tried to get away, and
many succeeded. For those who failed on the other hand capture was often a
great relief. A man might have been alone and on the run for many days, or
have spent a long time in the hands of some underground organisation ; in
either case he had suffered prolonged nervousstrain. Once in enemy hands the
temptation to relax was almost irresistible. He was no longer hunted. Instead
of having to take lightning decisions, any one of which might cost him his
freedom, the power of decision had passed from him. Events had taken charge
and the sensible course seemed to be to recuperate and wait until a chance of
escape presented itself. It required almost superhuman qualities to wish to be
hunted again immediately and to begin to contrive a means of escape rather
than to wait for one to be presented.

Inside a prison camp the force of inertia was equally great. Once again the
prisoner’s first sensation on reaching the seclusion of the barbed wire was one
of relief. At last he ceased to be ““ on show.” Having been stared at, pointed
at, segregated from those around him by special guards, perhaps interrogated
for long hours, he was among his own people. The sound of his own language
raised his spirit and he could laugh once more without a guilty feeling that he
was fraternising with an enemy ; within the limits of the camp he could move
how and where he pleased.

When these early sensations had worn off, others took their place. The mere
fact of being a prisoner offered endless possibilities. A man might dream of
reading Shakespeare, of learning languages, of playing the piano, of doing some
of the things he had often longed to do but for which he had never found time.
He felt with urgency that this was a far better way of spending his days than
thinking of escape which, at best, had such a slender chance of success.

From the first moment of captivity, therefore, there began in every prisoner’s
mind a conflict which lasted often until the day of liberation. Should he, or
should he not, try to escape ? Ought he to spend his time in what would almost
certainly be fruitless endeavour, or should he use it to equip himself to be a
better citizen later on ?

There were many who from the start decided on the course of self-improvement.
They argued, with great force, that however heroic escape might appear the
odds against success have always proved so enormous that the realistic and
truly patriotic thing to do was to put the idea out of their minds. In any war
the number of those who reach home from prison camps is small ; in this
last war, out of the ten thousand British Air Force prisoners who were in
permanent camps in Germany less than thirty ever reached Britain or neutral
territory ; and that despite the most energetic and highly organised attempts.
The proportion of successtul attempts among the other Services was no higher.
To every thinking man, therefore, the wisdom of spending years in such hopeless
effort must at some time have seemed questionable and no one could blame
those who decided escape was not worth while. Provided they stuck to their
guns and held their point of view with tolerance they were often most valuable
members of the community.

Nevertheless, for a number of people the arguments in favour of trying to
escape were overwhelming. In the first place, it was laid down that shj ould a
prisoner see a reasonable chance of escape, it was his duty to take it. Suppose
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a prisoner had suddenly been deserted by his guard and instcad of tryving to
rejoin his own forces deliberately sought captivity again, he would have been
the equivalent of a deserter. Obviously the question turned upon what a man
considered a reasonable chance, and it was left to cach individual to decide.
However, he was not left without guidance. In previous wars it was open to
any man who wanted a quiet life to give his parole to the enemy ; in this war
parole could only be given for periods of twenty-four hours for the purpose of
- recreation or medical treatment and even this was discouraged by most senior
officers. Plainly the authorities hoped that men would look for reasonable
chances, and not take a passive attitude.

‘The official view was not a matter of form. Escape was a duty because the
return of a prisoner had considerable military value. In total war manpower is
the greatest of all problems and every able-bodied man is a vital asset. A prisoner
who had been out of action for some time might no longer be fit for front line
service or capable of piloting the latest aircraft, but there were thousands of
other less spectacular things he could do. Assuming that in this last war one
German was equal to one Englishman the mathematics of the position
concerning Air Force camps were that for every four men immobilised as
prisoners only one German was immobilised as a guard ; in some camps the
ratio was much higher. To remain a prisoner, therefore, was to play the least
economic of all parts,

Sef:ondly, escaped prisoners often'supplied valuable information. Should
they escape early their reports might affect a battle ; but cven when a man had
spent months or years in prison camps he was still able to confirm much
information that had come from less trustworthy sources. On journeys between
camps or during his escape itself he might have passed through towns or seen
factories which had been bombed, and he might have been able to describe
much that was not ascertainable from photographs. His impressions of the
general morale of the enemy, both from his contact in prison camps and from
what he saw while escaping, were probably less biased than the reports of even
the best secret agent. In peace-time, when regular information is received from
diplomatic missions, Foreign Office officials are glad to talk to ordinary
travellers and to gain first-hand opinions ; how much more glad must a military
intelligence officer have been to meet a man who had travelled through the
heart of enemy territory.

Even if attempts at escape failed, as they generally did, still they were of
military value. It was very evident in this last war that at certain Allied prison
camps, where little or no attempt at escape was made, very few German troops
were needed as guards ; in Air Force prison camps, on the other hand, there
was not only one guard to three or four prisorllerS but a large staff of highly
qualified German officers and technicians.  When any major escape took place
tens of thousands of extra troops were turned out all over the country to hunt .
for the fugitives and to patrol roads and bridges. As the War went on the high
bargaining value placed on prisoners by the German Foreign Office and the
fear that British prisoners might join underground organisations made escape
a matter of first importance. If more than five prisoners got away the matter
~was at once reported to the High Command and often received the personal

attention of Hitler himself. .
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The effect of escapes on the morale of German civilians was also valuable.
Those who remember reading accounts of the escape of German or Italian
prisoners from English prison camps will remember the slight sense of surprise
and irritation caused by the knowledge that a prisoner should still think it
worth while to try and get home. The Germans were far more sensitive. Many
hoped seriously that prisoners would come to admire Germany and even want
to stay there and there is no doubt that the increasing number who escaped as
the war went on depressed the people. '

Most important of all, the effort to escape preserved the morale of the
prisoners themselves. One of the great difficulties of prison life was that
almost all effort, apart from the business of feeding and existing, was directed
to goals which could be achieved only in the indefinite future. The mere fact
that in preparing for a mass escape hundreds of people were co-operating in an
enterprise which held the prospect of an immediate result was the best tonic
a prison camp could have. In building a tunnel, making clothes, forging papers
or preparing maps men took part in a common effort and once again got the

_ feeling of serving a community. Instead of being thrown in upon themselves

they began to rely upon and to judge each other by qualities more positive
than unobtrusiveness.

No doubt at any given moment in any prisoner of war camp there were
always a majority who were neither preparing nor contemplating escape ; but
in Air Force camps most people at some time made an attempt, and at all
times were ready to help even if it meant considerable effort and inconvenience.
As a result, the orgarnisation of almost every Air Force camp was geared to
escape. Every other activity and every other consideration, except the care of
the sick, was subordinated to it. Even those who regarded the whole business
as a waste of time accepted the inevitable with good grace.







CHAPTER 2

THE PROBLEM OF ESCAPE

If a prisoner was really determined to escape, what were his chances?
The answer is that they were best in the first few hours or days after capture
and the longer he remained in captivity the more slender they became.

Imagine a man who landed in Germany by parachute.- By ill luck, perhaps,
he had been seen coming down and fell into the hands of the local police.
He was taken to the village gaol. In remote parts of the country this was
often the policeman’s house and as likely as not the prisoner was shown into
the kitchen. The news of his arrival would spread quickly in the village and
he would become an object of interest. One or two of the more prominent
members of the community would come in to see him and very probably he
would be offered food and drink ; in a short time all would be talking together
on quite a friendly basis and even the policeman might soon be off his guard.
No doubt he would telephone the nearest military headquarters to have the
prisoner taken away, but meanwhile there would be an hour or two to wait
and it was quite possible that the prisoner would have to spend the night under
the local policeman’s care.

Obviously in such circumstances there were opportunities to get away.
In the cells of village gaols the bars were apt to be rusty and insecure and endless
excuses for leaving the cell for a few moments could be contrived ; if no other
opportunity presented itself the policeman might be overpowered.

Opportunities grew progressively fewer. From the village gaol the prisoner
would probably be taken to a town or to a military garrison and from there to
a Gestapo Headquarters or to a military transit camp. At each stage security
improved. Yet, even so, a prisoner still had a far better chance of getting away
than he would ever have once he reached a permanent camp for the simple
reason that he was on the move. In a train, in a lorry, in a crowded railway
station, in the streets or villages and towns there might be opportunities of
distracting the attention of the guards and slipping away. Furthermore,
instead of being trained specially to watch prisoners the guards themselves
were ordinary soldiers who could not help regarding the job of escort as some-
thing of an outing. No doubt they had been warned that they would be
court martialled should the prisoner escape but they rarely managed to resist
friendly advances and were usually on excellent terms with their captive
after a few hours.

Even the Gestapo were inefficient when dealing with prisoners of war. They
were so used to dealing with political prisoners who had been subjected to terror
that they did not understand a prisoner who was unafraid. For them the chief
danger to be guarded against was suicide and as soon as any man entered one
of their prisons they took away his braces or belt, his razor and anything else
that might conceivably be used as a lethal weapon. Although this was
inconvenient, to a prisoner of war it was not fatal ; if a chance of escape pre- .
sented itself he could always find some means of keeping his trousers up.
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When he left their care the Gestapo always restored to him not only his braces
and razor but any civilian clothes or money he had possessed when he arrived.
Liaison between the Gestapo and the administration of prisoncr of war camps
apparently did not exist.

The proof that the earliest chances are best is found in the official records.
© In the year 1943 alone more members of the Air Force rcached home by escaping
on the way to a permanent prison camp than escaped from such camps during
the whole war. Two members of the crew of an aircraft who succeeded in
reaching England reported :—

“A German Corporal called out an escort of two men, youths of about
17 or 18 years of age. We had to follow these ; they were very casual and
kept their rifles slung; we walked for about ten minutes. There was a
ditch on one side. My companion asked them for a light. As the guard
gave it to him, he hit out at him, and I knocked the other one over.
There was very little scuffling. We pushed them into a ditch, which was
very swampy, and ran for the woods. We do not know whether we had
merely knocked them unconscious or whether they were more scriously
injured.”

. Another successful escaper stated :—

" We were then put on a train, from which I escaped after it had passed

/ Rouen (about 23 August). There were German guards and prisoners in

alternate compartments so that I had no difficulty in getting out at the
carriage window.”’

. In another case, while riding in a motor-cycle combination a prisoner waited
for the moment when the German driver was looking at the side of the road
and then, seizing the handlebars, jerked the combination into the ditch and
escaped before his captors recovered.

The truth was that in all escapes luck played a great part, and a man could
chance his luck easily while he was still outside the barbed wire. If more
people had realised this, and realised from the outset that with an enemy who
took prisoners at all there was nothing to lose in attempting to escape, more
prisoners would have got home.

Once inside a permanent Air Force camp the prospects of escape altered
drastically for the worse. Whether the prison was medieval castle, a nineteenth
century fortress, or a modern hutted and wired compound, it was designed
deliberately to prevent its inmates from getting out and was equipped with all
scientific aids for that purpose. The prisoner was at a tremendous disadvantage.

Surprisingly enough, even during Hitler’s war, the most old-fashioned prisons
were also the most formidable. Spangenberg, an o0ld hunting lodge belonging to
the family of Hesse, was a typical example. It was a gaunt castle standing on the
ttop of a conical hill and surrounded by a broad dry moat flagged solidly with
stone. Inscriptions carved in its panelling bore witness that it had been used
for housing prisoners of war from the seventeenth century onwards. The
reason was plain. The ground under the castle was solid rock so that from the
interior it was impossible to tunnel. The moat was lit by searchlights and the
wall on the far side was sheer, and twenty-five feet high. The parapet was
guarded by German patrols.

10




Escape from such a place needed great ingenuity. Attempts to scale the
moat failed ignominiously. Plans for launching a glider from the steep roof of
the castle or for making a trolley-car to run across the moat on the telephone
wires were discussed but never materialised. The only successful escapes from
this camp, which housed prisoners from 1939 until 1945, were made by walking
through the gates in disguise.

Luckily for the majority of Air Force prisoners it was only during the first
eighteen months of the war that they were housed in such buildings. From
the spring of 1942, when Gocering’s much-vaunted camp at Sagan was opened,
they began to be segregated from the Army and to be kept in a few hutted
camps of their own. For them, therefore, the problem was less often how to
cross a moat or get out of a window than how to get outside the barbed wire.

The camp at Sagan was a model of what a prisoner of war camp should be—
from the captor’s point of view. A rectangular clearing measuring about a mile
by two miles had been cut out of the pine forest which stretches southward
from the town of Sagan to the Czechoslovakian border, and three compounds,
two for prisoners and one for the German guards, had been built. Later the
camp was enlarged and four more compounds were added, one of these in more
open country three miles away. All except the German compound, which was
in the middle of the north side of the clearing, were surrounded by two barbed
wire fences ten feet high and between six and seven feet apart.

Each prisoners’ compound was roughly of the same pattern. In the centre
were the wooden huts in which the prisoners lived. They were arranged in
rows and each was designed to hold a hundred men, although they often
contained double that number; four or five huts, usually standing a little
apart, were set aside as kitchen, latrines and washhouses. Round the outside
of the huts was an open space never less than forty yards wide, and beyond
it the wire.

As the camp had been erected in a hurry the stumps of the trees which had
been cut down were still in the ground when it was opened and it was left to
the prisoners to remove them. When this had been done, the ground inside
each compound was either dust or mud according to the weather. Except at
the northern end of the camp, where the roofs of the town of Sagan were visible,
the outlook was bounded by fir trees beyond which it was impossible to see
at all. A drearier site could not be imagined.

The defences of the camp were thorough. Between the double wire of the
perimeter fence lcose coils of barbed wire lay thick on the ground so that it was
impossible to walk across the intervening space. Exactly above the fence,
at intervals of about a hundred yards, stood watch towers on each of which
was a machine gun covering the interior of the camp. To the prisoners they
were known as ' Goon boxes . Immediately inside the wire was an area of
dead ground six to fifteen yards wide, bounded by a low guard rail ; if any
prisoner crossed it, he could be shot without warning. At night boundary lights
lit the perimeter of the whole camp and from each guard tower searchlights
swept the ¢compounds. To detect tunnelling microphones were let into the
ground at intervals of twenty yards outside the wire and connected to a listening
post in the German compound.
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At Sagan these defences were manned by units of the German Air Force,
the quality of which varied according to whether they were reservists or front
line troops sent back for a rest. Quite frequently the guard company was
composed of troops who had been withdrawn from the Russian front. The
number of troops increased as the war went on but at no time was there less
that one guard to four prisoners.

The duties of the guards were to man the towers, to patrol the wire, to guard
the gates and to escort all vehicles and people going in and out of the prison
compounds. There were seventy guard towers in all, cach manned by one man
who in addition to the fixed machine gun had a rifle and a ** tommy "’ gun for
" use in case a prisoner got into an area which the machine gun could not cover.
The patrols on the ground normally carried rifles, but if an escape had recently
taken place some would carry automatic weapons. All guards in the towers
and on the wire were relieved every two hours. At night additional guards
patrolled inside the compounds with Alsatian dogs.

In addition to the ordinary guards, German Camp Headquarters consisted of
an administrative staff and a special security unit whose duty was the prevention
of escape. This unit was divided into sections of one officer and six or more
N.C.Q.s for each prison compound. The N.C.O.s were hand-picked and many
of them had been with the Air Force prisoners since the beginning of the war.
Dressed in dark blue overalls and armed with torches and screwdrivers of
abnormal length, they patrolled the compounds in pairs from dawn till dusk
probing anywhere and everywhere for any signs of preparation for escape.
They could enter rcoms unannounced, listen at windows, hide under floors or
inside roofs and search or arrest anyone they pleased. To the prisoners they
were known as ‘‘ ferrets .

The chances of escape from a camp such as this were limited. They were
better than from a medieval fortress because wire can be cut whereas the only
way to reach the other side of a moat or wall is to climb or tunnel ; and it was
easier to tunnel from a large camp than from a flagged courtyard. Nevertheless,
opportunity had to be carefully contrived. From the first day that barbed
wire compounds were occupied men racked their brains for new ways out.
After the first year or two few were found ; ** over, under or through '’ summed
up the possibilities and newcomers had little option but to try old methods
with greater thoroughness.

-Most men began by tunnelling. This was one of the safest methods of getting
outside the wire because while the tunnel was being built no one was in danger
of being shot, and when finally completed there was a good chance of crawling
away unobserved. Tunnelling also demanded less from an individual than
most methods of escape. With the exception of the experts who designed the
entrance and did the skilled work, those who built tunnels worked in teams
and did as they were told. Most of the operations became a drill which needed
perseverance and stamina but little more, and by working in teams men built
up an esprit de corps which was otherwise so difficult to achieve in prison life.

Although tunnelling was exhilarating at first, it was apt to pall. The dis-
comfort of the work, the time spent keeping watch in cold and draughty corners
and the irregular hours scon wore down enthusiasm. The proportion of success-
ful tunnels in Air Force camps in Germany was one in thirty-five and even from
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those which were successful only a small proportion of the men who had built
them got away. After working in a few unsuccessful tunnels people often
became discouraged and many decided that the chances of escape were so
small that it was their duty to spend their time in other ways. For the intrepid,
however, there were still the alternative chance of going ‘‘ over "’ or *‘ through ”’
the wire.

To climb over the wire was the more difficult. If a prisoner had been taken
to an empty prison camp to carry out a test when there were no guards, he
would probably have managed to get across any double wire fence within a
quarter of an hour. When a camp was guarded, this could be done only in very
exceptional circumstances. Twice in 1942, in blinding snowstorms, men went
boldly up to the wire, climbed over it and walked away without being seen.
Thereafter in every camp there were plans to take advantage of snow or fog,
but few materialised.

Even thick fog or snow implied risks which few men were prepared to take.
At any moment a change in the wind or a gap in the fog might have disclosed
a man laboriously climbing the wire within a few yards of a machine gun.
Most men preferred less danger. The obvious time to try and climb the wire
was at night. If the boundary lights and searchlights could be put out even
for a few minutes, anyone might have a good chance of succeeding. The electric
system at all camps therefore was carefully studied and once a major scaling
operation was performed successfully. Sometimes a change occurred
unexpectedly. Every now and then German airmen came to repair the wire,
or to check the electric cables running above it, thus providing an opportunity
for impersonation. It was taken successfully on more than one occasion.

However it was easier to go through the wire than to climb it for the simple
reason that in every compound there was a gate. The mere fact that a gate
opened and shut many times a day and that all manner of traffic passed through
it offered opportunities. Of course the gate was guarded by a special sentry -
and to go through a man must either have acquired the necessary pass or have
hidden in some sort of vehicle. Even if he was caught there was no risk, for
he was simply arrested and taken off to the camp gaol. If he succeeded he °
gained his freedom with less effort and usually with better equipment than was
possible in any other way.

The only other method of going through the wire was to cut it. At all times
this involved considerable risk because by day or night there was the danger of
being seen and any man found close to the wire was liable to be shot without
warning. At night searchlights cast long shadows and by the clever use of
tree-stumps or folds in the ground it was possible to creep to the guard-rail -
unobserved ; but the dead ground between the rail and the wire was usually
bare sand and even if the guards in the towers noticed nothing, beyond the
wire was a sentry who must pass any given spot once every few minutes. In
addition each compound was patrolled by police dogs every two hours. In
daylight the danger of trying to cut the wire was so obvious that most men
never contemplated it; yet on one occasion it was accomplished successfully
in the middle of the afternoon and several times attempted in snowstorms.
By night the wire was cut many times and almost always the prisoners got
away from the camp.
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Although, therefore, it was easier to escape before entering a permanent
prisoner of war camp than after, no prison camp has yet been invented from
which escape has proved impossible. No soldier has ever had so strong an
incentive to keep prisoners in as prisoners have to get out. If he devoted all
his time and energy to making his plans a prisoner of war was likely to find a
way out in the end. That did not mean that he reached home, but to some
prisoners of war a few days freedom were worth the effort of years.
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CHAPTER 3

THE ORGANISATION OF ESCAPE

In the 1914-18 war, if one may judge by the books written, it was a common
maxim that if a prisoner wanted to escape he should have nothing to do with
Escape Clubs or Committees. So many plans were given away by loose talk
that security alone appears to have dictated that as few people as possible
should know when an attempt was being made.

During the 193945 war the fact that the prisoners of any one nation were
usually segregated made the maintenance of secrecy easier ; but the meaning
of security was in any case more generally understood. The wide use of radio
communications and the ease with which it could be tapped, as well as the
greater speed and range of offensive weapons, created a more imminent sense
of danger among combatants and non-combatants alike. In prison camps
awareness became almost a sixth sense.

Carelessness in the early years caused so much effort to be wasted that
prisoners learnt how dependent they were upon each other’s help and discretion:
At a comparatively early stage, therefore, an organisation was established in
Air Force Camps in Germany on which prisoners who wished to escape came
to rely entirely. Only an occasional eccentric attempted to plan an escape
without its help. Although in some instances almost every individual in any
compound or camp knew when escaping operations were in progress, only a
few people knew the full details of any plan and the rest learned not to ask
questions.

The control of the majority of activities in each compound of Air Force
camps in Germany came under two headings. On one hand was the ordinary
compound administration headed by the Senior British Officer and his adjutant
and consisting of prisoners-in-charge of education, the distribution of Red Cross
food, clothing, books, sports, theatres and all other camp activities, even down
to the arranging of showers. All these departmental heads were appointed and
each selected his own staff. Parallel, and at some points overlapping, was the
Escape Organisation. This again was headed by the Senior British Officer but -
instead of the adjutant being the Chief Executive a Compound Escape Com-
mittee was appointed ; this Committee in turn, appointed the heads of the
various departments responsible for different kinds of manufacture or service,
such as map-making and the collection of information. In some camps
representatives were elected by the occupants of each of the barracks and
these assisted the Escape Committee as advisers and executives. In N.C.O.s’
compounds the Compound Leader was not necessarily the senior N.C.O. but
was elected.  The Germans permitted the Compound Senior Officers and
Compound Leaders in each camp to hold conferences at frequent intervals to
discuss administrative matters.
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Officers’ Compounds

In the general running of Officers’ Compounds escape had priority over
everything else, except the care of the sick. For example, the supply of fuel
was essential to general welfare but if the officer-in-charge of the distribution
of coal saw a chance of promoting an escape from the coal dump, no fear of
having supplies cut off as a reprisal was allowed to prevent the attempt. The

~same may be said of every other department.

Organisation did not come at once, however. In the early days of the war

" escape was looked on as a personal matter and permission to make an attempt

was supposed to be obtained from the Senior Officer or Compound Leader.
This was not always done and often control broke down. On one occasion,
after the Sénior Officer of the camp had carefully organised working parties
for officers in order to create further opportunities for escape, one officer,
quite unequipped and without even announcing his intention, walked off alone
and so ruined the whole scheme. He was caught within 48 hours.
In the same camp a prisoner who had been given special treatment in hospital,
a concession which had been obtained with difficulty, saw a nurse’s cap and
coat hanging in the waiting room and decided suddenly to put them on and
walk out. Unfortunately he had also forgotten he was wearing a moustache

and flying boots. He was recaptured almost at once with the result that

hospital treatment was restricted, to the detriment of the wounded.

A more serious offence was committed by the prisoner who made an attempt
to escape from an organised walk on parole. He was caught very soon after-
wards and was spared a court martial only because the German Camp Com-
mandant took a lenient view and thought the man partly insane. This breach,
however, had repercussjons in the German High Command and the number
of parole walks which were allowed was restricted for the rest of the war.

Sometimes it was the Senior Officer himself who was at fault. By keeping
the control of escape too much in his own hands he laid himself open to
charges of favouritism and through lack of co-ordination would allow separate
schemes to get in each other’s way. Two teams engaged in digging tunnels
might find themselves dispersing earth in the same place and each would
accuse the other of jeopardising their schemes; men making clothes might
find that others doing the same thing did not post sentries and ran grave risk
of being caught. Strong though a sense of equality is among prisoners when
all are reduced to the same material level, rank without responsibility carries
little weight and experiences such as these forced even the most independent
prisoner to realise the need for organisation. Early in - the existence of the
first permanent Air Force camp at Barth, on the Baltic coast, the Senior
Officer instituted an enquiry into escape, and as a result a policy was laid down
upon which all subsequent organisation was based. ~For when new camps
were opened old prisoners were always sent to form the nucleus of the adminis-
trative staff and they naturally passed on their experiences.

In officers’ compounds the Senior Officer himself remained responsible for
all final decisions on matters of escape but detailed organisation was put in
the hands of an executive officer. At first the organisation was elastic.
Whenever an escape involved several people and separate operations the
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Chief Exccutive chose one officer to be responsible for each particular job.
If a tunnel was being built one officer would be in charge of digging, another
of the dispersal of carth, another of carpentry, another of equipment for those
intending to escape,.and so on. In the case of individual attempts, the Chief
Exccutive would examine each scheme with great care and ensure that no one
attempt interfered with another.  Within a few months results improved
greatly.  In order to make the organisation more democratic an advising
committee was formed of onc representative from each barrack and this
system lasted until the end of the war.

In April, 1942, when Air Force officers were concentrated in the East Com-
pound at Stalag Luft III Sagan, this organisation was developed further.
Contingents of officers had come to Sagan from several Army camps in different
parts of Germany and brought with them a varied experience, and as the war
plainly had several years to run a tremendous effort was made to pool their
skill and get people home. The Executive Officer who had been in control at
Barth was put in charge, and the same type of committee was formed. In
addition to the elected representatives a Compound Intelligence Officer was
appointed who found his own staff, and whose duty it was to obtain all possible
information about the German defences of the camp and about conditions in
Germany and the occupied countries.

\When any officer had an idea for escape he first discussed it with his barrack
representative and if it was approved they would bring it before the Escape
Committee together. If the Committec approved the scheme the barrack
representative became responsible for its operation and for seeing that any
help that was needed was forthcoming.

By the middle of. the summer of 1942 even this organisation proved inade-
quate. The number of schemes put forward had increased steadily and in
that summer alone more than forty tunnels, varying in length from 10 feet to
400 feet according to when they were discovered, were dug. Every form of
vehicle which entered the compound was boarded and every possible disguise
from that of a German soldier to a top-hatted and soot-besmeared sweep was
used in attempts to get through the gate. The wire was cut successfully on
several occasions ; and for every attempt made, at least a dozen schemes were
planned. The work was more than one man from each barrack could manage.

The whole organisation was thercfore revised. Barrack representatives were
retained and continued to sift schemes and present them to the Committee,
but a new and smaller committee was formed to decide priorities and questions
of policy. It consisted of eight members, of whom five were deputed to super-
vise different types of escape. These, by then, had been classified under five
broad headings :—tunnels, attempts to cut the wire, attempts to walk out of
the camp in some sort of disguise, attempts to board transports, and ‘‘ miscel-
laneous’’. Carelessness was still the chief cause of failure and an officer was
put in charge of the security of all escape operations and told to organise his
own staff. Both the Security Officer and the Intelligence Officer were ex-officio
members of the new committee.

This committec worked well.  Although its personnel changed, its pattern

never altercd. It met dai!y, functioning simultaneously as a Cabinet and
Court of Appeal. At the height of the escaping season, in spring and summer,
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it had a full programme. At about 9 o’clock each morning its members would
wander out to some point near the football clearing and lie down apparently to
doodle in the sand. The Germans suspected that the meetings had something .
to do with escape and thought it was an escaping club, but as it met every day .

they took no particular notice.

would begin with discussion about the progress of tunnels or
the state of preparation of any individual attempts. With tunnels the difficulty
was always the disposal of the carth which had been dug up. The places where
this could be put were few and when several tunnels were being dug at the
same time disputes were inevitable. — One tunnel organizer might complain
that men dispersing carth from another tunnel were moving in too steady a
stream and were likely to arouse suspicion. Another might complain that
new earth which had been dtmlpgd in the open had not been covered properly ;
another might suggest that as his tunnel was nearing completion work on all
others might ccasc in order to reduce the risk of discovery.

The morning

This last would be a question of major policy to be decided according to the
Committee’s information about German suspicions. If it was known that the
Germans believed that a tunnel was nearing completion, but did not know
from which hut it was proceeding, it might be wise to let all tunnels continue
in the hope that when the Germans discovered one they would be satisfied.
If the Germans thought that no tunnel was nearing the wire it might be possible
to work day and night on one tunnel and complete it before their suspicions
were aroused. Sometimes attempts to walk through the gate in disguise or to
cut the wire were staged deliberately in order to make the Germans think that
for the moment tunnelling had been abandoned.

At intervals throughout the morning, while discussion on policy was going oz,
Prisoners in ones and twos would stroll up and join the Committee to put forward
new ideas. These were infinitely varied, but it was a rule that nothing too
fantastic was to be ruled out. The wire was the obstacle, and anything which
would land a man on the other side of it was worth considering. Perhaps the ’
most ambitious were the schemes which aimed at leaving by air. A chemist
fioticed that the stench from the latrines was exceptionally powerful one summer
and carried out experiments in the hope of filling a balloon with marsh gas, but
he could find no material light enough to make an envelope. Several -people
designed gliders to be made from sheets, and in one camp parts of an aircraft
were finished ; but apart from the difficulty of launching a glider, it was almost
impossible to hide the parts which had been made. Telephone and other wires
which ran overhead across the barbed wire were another obvious opportunity,
and in an American Compound a trolley was constructed to run along them.
When it was launched, however, the wires sagged more than had been expected
and the trolley crashed into the barbed wire fence. The man aboard was
fortunate that he was not shot. One plan which was approved aimed at fusing
all the lights round one of the compounds by catapulting a piece of iron over the
electric cables which ran round the boundary fence. A wire was to be attached
to this weight, which would short-circuit the current, and when the lights went
out teams of men carrying ladders were to run to the wire and climb over in
the darkness. The distance from the nearest hut to the fence was about
60 yards, and the plan was to construct a catapult in one of the rooms of the hut

19



and project the weight and wire cable through the window. Experiments were
carried out on a small scale in order to determine the type of catapult which
would do the work required. Progress was satisfactory, and eventually a
full scale catapult was constructed. To get the necessary leverage it was
.decided to use the walls of one of the small rooms at the end of the hut as
uprights and when this had been done a further trial without the weight was
made. A watch was set and with the aid of several men the catapult was
stretched and secured to the trigger catch which went through the wall into
the passage. The door of the room was shut and locked and the window
opened. There was no doubt whatever that the catapult had worked. There
was a terrific noise and the end of the hut shook visibly, but when the banging
and clattering had subsided and the door had been opened, it was found that
the wall of the room had collapsed and that the end of the hut itself was in
danger of doing the same. Expert opinion was confident that had the weight
and cable been in position it would easily have cleared the fence, but for want of
more substantial uprights this scheme had to be abandoned.

The best schemes were usually less elaborate. On two scparate occasions
. prisoners were packed in laundry bags and dumped successfully with the
washing at the outer gate, but each time German soldiers saw the bags moving,
and thought the phenomenon sufficiently unusual to warrant investigation.
In both cases the prisoner was nearly suffocated. A similar fate nearly overtook

a prisoner who lay at the bottom of a dung cart. He reached the gate, but he

was almost overcome by fumes and had to climb out of his own accord. Another
prisoner saw an opportunity in a horse and cart which daily left the camp with
empty tins. He acquired a sack and carefully sewed hundreds of tins on until
the sack was invisible. . Having arranged to have the driver’s attention dis-
tracted, he was then sewn into his sack and placed on the cart. The driver
noticed nothing and continued on his round piling several hundred more tins
on the cart before going down to the gate. However, on this occasion Compound
Escape Intelligence had broken down ; unknown to the prisoners an order had
shortly before been issued that all carts leaving the camp were to have their
loads prodded with a spear. Unfortunately the tins proved insufficient
protection.

The Committee debated every idea thoroughly, taking particular care to
ensure tbat no new scheme interfered with others already in operation, and
before a new idea was approved hut representatives would be called in to give
their opinion. But the number of plans in preparation steadily increased, and
even the revised organisation became overstrained. Artists who had spent

. hours laboriously forging passes began to suffer from eyestrain, and indicated
that they wished to draw something more inspiring than letter headings or
police stamps. The few experienced tailors, leather workers and hat makers
were also tired and perhaps discouraged by frequent failures. Regular depart-/
ments therefore were formed for the making of:clothes, maps, tools and other
equipment and for the preparation of food and forging of documents. At the
head of each was an officer who, though not on the Escape Committee, had
access to it whenever he wished. The nucleus of his team consisted of a few of
“the original enthusiasts who stayed on long enough to train others and the
rest were made up of volunteers. From then onwards it was seldom that an
éscapé was postponed because of the failure to provide the necessary equipment.
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All this imposed a great strain on security. Just as in flying the great
majority of accidents are due to the human factor, so in escape failure was due
in almost every case to carelessness. After thesChief Executive, therefore, the
most important man in the whole escape organisation was the Security Officer,
and his department was by far the largest. He alone, under the Senior Officer,
had the right to call on prisoners on other than a voluntary basis. Had the
purpose been solely escape the duties he imposed might not always have been
performed willingly, but as the security system was also responsible for the
protection of the secret radio on which all prisoners depended for news, there
was seldom any difficulty. A successful escape, when it came, owed more to
the security department than to any other.

N.C.O.s’ Compounds

In N.C.O.s’ compounds the organisation of escape developed on parallel lines,
but suffered from two handicaps. In the Officers’ Compound discipline was
maintained by the Senior Officer, who held his position and exercised his
authority by virtue of his rank. In the N.C.0.s’ compound seniority in rank
was not recognised among the prisoners, and the Compound Leader was elected
by majority vote. He maintained his position by virtue of his popularity and
could not give orders. The N.C.O.s’ Escape Committee therefore had no official
standing and no means except persuasion of enforcing its wishes. The second
difference was that only a small proportion of the N.C.O.s were deeply interested
in escape; the majority did not feel it their duty to make an attempt. An
Escape Organisation was first formed about September, 1941, by the Air Force
N.C.O.s at Stalag IIIE Kirchhain, half-way between Berlin and Dresden. This
Organisation formed the nucleus from which grew virtually all subsequent

" N.C.O. escape organisations in Germany.

Each barrack elected an Escape Representative, and these formed an Escape
Committee under the chairmanship of the Camp Leader, who was also elected
by majority vote. This Committee organised two mass escapes; one by
breaching a wall and the second by means of a tunnel. Because of the nature
of the operation, little organisation was needed in connection with the first
escape beyond a diversion of the attention of the Germans at a critical time.
On the other hand, the construction of the tunnel required much ingenuity,
careful planning and security. As work on the tunnel progressed virtually
every man in the camp was required to perform some function in connection
with the scheme.

During the months of April and May, 1942, the Air Force N.C.O.s from
Kirchhain, Stalag Luft I Barth, Stalag IXC Bad Sulza, and most of those at
Stalag VIIIB Lamsdorf were transferred to one compound at Stalag Luft III
Sagan. This was known as the Centre Compound and was next to the Officers’
Compound which has already been described. Batches of new prisoners
arrived at intervals until October, 1942, when the strength was 1,800 N.C.O.s,
and the compound was much overcrowded. At first there was no organisation
of escape, and although a number of attempts were made by small groups of
enthusiasts who attempted to build tunnels, all were discovered during the
early stages. As a result, with the approval of the Compound Leader, the
N.C.O. who had been chairman of the escape committee at Kirchhain formed .
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Committee of three. The activities of this Committee were confined to con-
sidering schemes proposed by individuals and acquiring escape aids of various
kinds, but in late October, 1942, at the instigation of the Senior Officer, it was
arranged that a member of the N.C.0.s’ Committee should visit the Officers’
Compound secretly in order to learn how the Officers’ Escape Organisation
functioned. The transfer was successfully accomplished and the N.C.O.
remained for two weeks without the knowledge of the Germans. As a result
some alterations in the N.C.O.s’ organisation were made, but owing to lack of
discipline results continued to be disappointing.

In the autumn of 1942 the camp at Sagan broke up temporarily. The
numbers of Air Force prisoners had increased so rapidly that the two compounds
built originally were unable to house them. The construction of a new com-
pound was begun at once, and, to avoid congestion through the winter, two
hundred officers from the East Compound were sent to a camp at Schubin, in
Poland, and one hundred and fifty N.C.O.s were sent from the Centre Compound
to the camp at Barth, which was reopened. Among the N.C.O.s who
volunteered to transfer to Barth in October, 1942, were a number who did so
with the object of attempting to escape. Four enthusiasts formed themselves
into a committee and attempted to build up an escape organisation. But as

rat Sagan, lack of discipline ruined their plans, and in January, 1943, the

Camp Leader asked the German Commandant to make arrangements for two
British Air Force officers to be sent from Sagan. The Germans agreed, and
about three weeks later two Senior Officers, appointed by the Senior Officer at
Sagan and approved by the Germans, were transferred to Barth.

Almost immediately escape was reorganised along similar lines to the
Officers’ Escape Organisation at Sagan. There was a marked improvement in,
security and in the acquisition of escape aids, such as forged passes, maps and
clothing. But the number of successful attempts continued to be disappointing.
In July the senior of the two officers quarrelled with the Commandant, and
both were sent back to Sagan. But before leaving the Senior Officer appointed
a camp leader and an N.C.O. to take charge of escape, and under their authority
the organisation worked smoothly until the camp was evacuated in November.
Meanwhile, an entirely new camp for N.C.O.s was prepared at Heydekrug,

. ‘between Tilsit and Memel in East Prussia.

This camp was completed by June, 1943, and the N.C.O.s from the Centre
Compound at Sagan were transferred there in batches of two hundred at a
time. Thereafter the Centre Compound was used for American officers. In
November, 1943, the N.C.O.s at Barth, who had increased to one thousand
two hundred, were also transferred to Heydekrug, where the British were
accommodated int one new compound and the Americans in another.

When the N.C.O.s were transferred to Heydekrug the Committee which had
been in existence at Sagan assumed’control of escape. But once again the old
difficulties began to reassert themselves, and although the Compound Leader
gave moral support to the committee, because of the ““ democratic *’ attitude
of the prisoners, most of whom were of equal rank, he was unable to issue orders.

To counter this a propaganda campaign was started in which members of
the Escape Organisation made speeches in all barrack rooms, outlining the

. ideals of the Escape Organisation and suggesting how every individual could
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help. In particular, prisoners were asked not to trade with Germans because
this was to be done on an organised basis by selected individuals. At the same
time the names of the selected traders, most of whom were able to speak
German, were announced.

A great improvement followed, but as some private trading continued a
propaganda display of various items of escape equipment, such as German
uniform, maps, cameras and photographic materials was arranged and all
Barrack Room Leaders and others who held positions of trust were invited by
the Compound Leader to see what had been obtained by organised trading. At
the meeting the Compound-Leader announced that he had decided to forbid
unauthorised trading with Germans and asked all those present to give him their
support. They agreed and in due course told the occupants of the rooms under
their control. The new order proved to be effective and from then onwards
unauthorised trading was rare.

When the N.C.O.s from Barth arrived at Heydekrug in November, 1943, a
second compound was opened, and those members of the Escape Organisation
from the original compound were transferred. With their help escape was
organised jointly ; intelligence was pooled, documents were forged in one
compound only, and no escapes were allowed without the consent of the parent
committee. Even when the Americans arrived and a further compound was
opened the same procedure was adopted, so that escape in this camp was more
thoroughly organised than in any which had previously been inhabited by
N.C.O.s. Prisoners bore the discomforts inflicted by the Germans as reprisals
with good humour and active opposition was confined to a few individuals. In
July, 1944, this camp was evacuated owing to the Russian advance, and the
majority of British N.C.O.s were transferred to Stalag 357 at Thorn. But by
then the end of the war was in sight and escape was a secondary consideration.
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CHAPTER 4
INTELLIGENCE

The basis of escape, like any other military operation, is intelligence. In
order to escape from a well-defended camp of the type used for Air Force
prisoners a detailed knowledge of German routine and counter-escape measures
was necessary. Suppose a prisoner wished to cut the wire, first he had to study
the disposition of the defences of the camp, know exactly where he would be
covered by the least number of machine-guns and be visible to the least number
of guards; next he had to know what Germans were likely to be inside the
camp at any time and what they would be doing ; then he would want to know
when the guards in the towers overlooking the wire and those who patrolled the
wire on the ground outside were changed, and whether further patrols in the
woods beyond had been instituted or not. Finally, he would want to know
what immediate measures might be taken by the camp authorities should his
escape be discovered quickly, in particular whether dogs would be used.

Once outside the camp the more information a man had the better were his
chances of travelling successfully through Germany. Generally there were
two schools of thought about methods of travel, the first favouring the railway
and relying on the fact that there were always between nine and ten million
foreign workers in the country ; the second believing that the best chance of
getting away lay in being seen by as few people as possible and travelling ,
hidden either in goods trains, barges or some other form of transport or walking
during the hours of darkness.

When travelling by train as a fare-paying passenger a man needed confidence
and a capacity for bluff, and the more he knew about the routine of German
travel the better. Certain knowledge was essential ; for example, passengers
were allowed to sit—even to sleep—in station waiting rooms provided they had
their railway tickets; but without a ticket they were arrested. At barriers
on certain main line stations identity cards had always to be shown. A prisoner
who was doubtful about the quality of his forged card might try to squeeze
past in the rush without showing it, but if he did, he was almost certain to be
caught, whereas merely by holding out the card he was certain to survive such
a perfunctory check. It was possible to stay in an hotel, but if a person stayed
more than three days the police made enquiries.

Those who travelled on foot or by hiding in goods trains, also needed
information. In the early days of the war many of those who got outside the
wire were caught through the most elementary ignorance. One party, walking
boldly down the side of an autobahn disguised as workmen were surprised to
find themselves arrested. They had not known that pedestrians were not
allowed on these roads. Another prisoner strolled through a village smoking
a cigarette. He was arrested and asked why he was smoking when everyone
. knew that it was forbidden in that village because of the proximity of
ammunition dumps. Another party was seen to be drinking water from a
stream out of tins,and as thiswas something no-one who had legitimate business
in Germany would need to do, they were followed and caught.
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When nearing a frontier, knowledge became still more important. At one
part of the Swiss frontier there was a line of listening posts equipped with
sound-detectors at intervals of about five hundred yards. Other frontier
areas were guarded by electrified wire. Elsewhere, the frontier zig-zagged
so that it was possible to cross and re-cross it within a few hundred yards.
A man who knew nothing of all this would have very little chance of getting
through. For all this information the main sources were :—

New Prisoners

After being shot down, men often spent a long time in German occupied
territory or made long journeys across Germany. When such individuals
arrived in a camp they were able to give a considerable amount of
information concerning conditions of living and travel in the greater
part of Europe.

German Military

The majority of German officers were proof against bribery but in every
camp there were one or two who, either out of hatred for the Nazis or
from other motives, were prepared to part with information.

The rank and file of German soldiers were frequently corrupt. The
fact that prisoners had such delicacies as chocolate, coffee, cigarettes and
tobacco was a great temptation and, whatever type of unit was guarding
a camp, there was always a fairly lively exchange of food for information
or goods. Poles who had been forced into the German Army and Austrians
or Germans who had had Communist sympathies before the war usually
were ready to talk, and in every unit there were weak men who liked to
be on good terms with the prisoners and who could be counted upon to
give away details.

German Civilians

The number of German civilians who came into any prison camp was
small, and usually they were old men who were under-fed or former
Communists who were forced to do the dirty work of the country.
Occasionally both Poles and Frenchmen were sent in to do plumbing or
constructional work of some kind, and in camps such as Schubin, which
was in Poland, Poles came in every day. Although some attempt was
made to guard them and to make them spy upon one another nearly all
such civilians proved useful. Some were very ingenious. One old
German who did cement repairing used to take all kinds of articles into
a camp in a box which he hid under the wet cement in his bucket. His
mate was a Nazi and used to spy on him, but he was never caught. Others
hid small things in their midday rations, or went into partnership with the
German soldier who  was guarding them and who was much less likely to
be searched at the gate.

German Newspapers

German national newspapers were available at almost all times, local °
papers usually through corrupt Germans. The national papers were
useful as an indication of the German mood at any moment, and also
contained a great deal of accurate fact. A standstill order for ships in
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the Baltic or new regulations for railway travel would be announced in.

the national papers; the details for any particular locality in the local
papers. All changes in ration cards, identification papers, leave papers
and all the many dozens of other permits which existed in Germany in
wartime were also published nationally and locally, so that it was possible
to keep abreast of most of the restrictions.

Escaped Prisoner Living Outside Camp

A prisoner escaped from one camp with the sole object of organising
an escape route for those who should follow him. He adopted the guise
of a foreign worker in Germany and moved about over a wide area for
more than three months acquiring information and endeavouring to
arrange a chain of helpers, mainly Poles, from his camp to a Baltic port.
Throughout this period he was in constant touch with his colleagues in the
camp through the agency of a German on the camp staff who was strongly
opposed to the Nazi regime. Information obtained by this means was
invaluable.
Prisoners on Sick Leave and Escaped Prisoners Returning to Camp

Prisoners left camp frequently to go to hospitals for treatment and
occasionally for courts martial. Before departure from the camp such
men were always carefully briefed to look out for information which was
required, and quite often they obtained it. Experienced escapers who
were recaptured and returned to camp were an invaluable source of
information on almost every subject. :

The organisation through which these sources were tapped was known as the
Escape Intelligence Section. It consisted of a departmental head and a
number of specially selected prisoners known as * contacts,” most of whom
were able to speak German. These ‘' contacts ” tried to win the confidence
of those Germans or foreign workers whom they met in the camp, and as far
as possible the same individuals were always dealt with by the same-prisoner.
This rule could not always be kept because those who were being bribed liked
to get as much as possible out of the prisoners and sometimes showed resentment
if an attempt was made always to refer them to one man. :

Besides collecting information, ‘‘ contacts ' were responsible for carrying
through deals for wireless parts, cameras, compasses, maps, railway guides, or
anything else which might be required. All this involved a great deal of
patient work. Sometimes it meant hours of boring conversation over -cups
of tea, listening to grievances or the family history of some soldier, or even
more wearisome hours waiting for a particular German to arrive at the camp
gate or some other rendezvous. It might be weeks before sufficient confidence
was established for a definite understanding to be reached. A prisoner in
one camp, who dealt with a junior “ ferret ” named Rudi, has stated :—

« My main task during the early days was to distract Rudi’s attention
‘from various activities such as tunnel digging and the dispers al of sind.
Soon I discovered that my quarry was not over fond of work and-much
preferred to smoke English cigarettes beneath the trees. It was from
these <early.conversations.that I discavered his father had been a cavalry
officer, .though now dead, and that his. uncle was a well-to-do Essen
business man. He informed me also that he was married and had one son,
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~ and that his-mother lived with his family at Essen. Gradually I gained
- his confidence, mainly by asking for nothing and giving cigarettes and
chocolate in return. I discovered that he hated the Nazi party, having

- had most of his belongings stolen from him by Brownshirts when he °

returned from a holiday in Italy before the war. Owing to the danger
of other members of the German Security Squad—and especially its head,
Corporal Griese, who was nicknamed ‘‘ Rubber-neck "—we devised a
system of signals and agreed never to recognise each other in public.
‘“ Having received instructions to obtain various articles which were
forbidden to us, eventually I began by asking for small things such as
. mapping nibs or ordinary ink. These were readily forthcoming and
later Rudi was supplying the camp with more useful commodities such

as rubber-stamp ink and pads, printing inks, stencil blocks and eventually
a radio.

“ By this time I had managed to form an estimate of Rudi’s character.

He was reasonably well educated, cunning enough to keep away from the
front-line, astute enough to deceive his compatriots, and sly enough to
deceive me if someone else should offer him a better bargain. I sensed

* also that the way to his heart was to show a keen interest in his family.”

‘: Not all Germans responded as well to treatment as Rudi; one or two were

impervious to blandishments of any kind. In the same camp the best known
were Glimnitz, a Luftwaffe sergeant who had lived in America and spoke
excellent English, and Karl Pilz, a Hanoverian who was always known as
‘ Charlie.”

- “Charlie” was the most interesting. Tall, dark-haired, with a sallow
complexion and lugubrious expression, he had once reputedly been a Social
Democrat and suffered nine months’ solitary confinement in the early days of
the Nazi regime. Thereafter he had sold his soul and become not merely 2
Nazi but a determined enemy of Britain. ‘‘Charlie” had been with Air
Force prisoners from the time that the special Air Force camp was opened at
Barth in 1940 and stayed with them until the Russians relieved the camp at
Luckenwalde, near Berlin. Owing to the fact that he had not served at the
front he did not rise above the rank of corporal and this was a constant
grievanee; but whether from fear or conviction, his allegiance to the Feuhrer
remained unshaken.

. *“ Charlie " was a curious mixture of humanity and unscrupulousness. He
had a genuine understanding of what a prisoner’s life was like and frequently
overlooked small irregularities which it was his duty to report. Often he
would collect cigarette-lighters which had been confiscated and give them
back to prisoners, or procure extra supplies of timber when they wanted
furniture or some domestic gadget. He had some sense of sportsmanship
and appreciated that escape was a game with rules. Tunnels in particular
he regarded with the eye of an expert ; if they were the effort of new recruits
he would pour scorn on them and ask why they were wasting their time ; on
the other hand a good tunnel aroused his admiration and he wonld take endless

photographs for his escape museum. ,

- Nevertheless, ““ Charlie” was a most daﬁgerous opponent. He spent so
much of his time in the camp. that he seemed to know by instinct when any-
thing was afoot.” He had an uncanny knack of finding entrances to tunnels
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when all his subordinates had looked for them in vain, and he was untiring
in his efforts. Frequently when off duty he would take the Alsatian puppies
which were being trained as police dogs for walks round the camp in order to
get a fresh view of it from the outside. At his suggestion special camouflaged
hiding places were constructed in the woods from which he and others used
to watch the camp from a distance through field-glasses, and more than once
he spotted unusual activiti¢gs in this way. Sometimes in order to avoid the
check kept by prisoners on those who entered the gate, he would climb the
wire in some far corner in the hope of arriving in the camp before anyone
became aware of his presence.

His morale was remarkable. Before the invasion of Europe he was always
contemptuously confident that the Allied troops would never succeed in
. breaking through the Atlantic Wall. Afterwards, although far too clever not
to realise that the success of the invasion meant the end of Germany, he would
never give way or admit the possibility of defeat.

The seamy-side of Charlie’s character appeared in his dealings with his fellow
Germans. At all times during his career with prisoners Charlie had accepted
food and cigarettes from them as gifts, but whenever he thought it would pay
he never hesitated to lay traps for his own subordinates and report them for
exactly the same practices. The other ‘‘ ferrets *’ were fully aware of this and
after they had received cigarettes or coffee used to bury them in the prisoners’
compound and retrieve them when on night duty. After one escape, when
the Gestapo were putting pressure on the German security staff, Charlie
deliberately spied on certain German guards and denounced them. One was
sentenced to three years’ imprisonment as a result and another is alleged to
have been shot. Many Germans swore to get their revenge for this and all
were delighted when Charlie’s frequent demands for promotion were turned
down.

What happened to Charlie after the war is not known. It has been reported
that he was seen in a long column of German prisoners in Russian hands who
were being marched away from Luckenwalde, but the report has never been

"substantiated.

Glimnitz was a very different character. A German who had lived for some
time in America, he spoke fluent English and had a friendly and bluff manner.
Prisoners liked him because, as far as was known, he was one of the few
incorruptible Germans and yet had a sense of humour. Glimnitz was never
depressed and enjoyed what he thought were wisecracks. ‘ Well, why are
you not digging to-day ? It's bad weather to be above ground,” “‘or I hear
that the Allies have selected Sagan as the place at which to open their Second
Front,” were typical sallies. Glimnitz was talkative and observant, going
frequently into prisoners’ rooms and haranguing them on politics or any other
subject ; yet all the time he was on the lookout for signs of escape activity.

But Glimnitz was also humane and did what he could to help the prisoners
in their endeavours to improve their surroundings, provided that it did not
facilitate the digging of tunnels. After repeated requests through normal
channels had failed, it was he who persuaded his superiors to allow Red Cross
crates into the compound in order that the prisoners could make armchairs
and sofas. He kept a check on the humber of crates and the amount of furnituré
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made and satisfied himself that none of the timber was being used for tunnels.
He also persuaded the Security Officer to allow the prisoners in one compound
to make a golf-course, on condition that the bunkers were not too close to
the wire,

" Until the end of the war Glimnitz kept up his spirits and refused to admit
the possibility of defeat. On the march from Sagan he did much to help the
prisoners to obtain billets. It is said that he was seen subsequently as a
prisoner in England doing road repairs in Southampton and, when hailed by
one of his former charges, shouted out gaily that it was his turn now and that
he was a very good prisoner. .

. Glimnitz and Charlie were characters; some of the other Germans with
whom prisoners dealt were more interesting or sinister. One of the most
useful was a small fair-haired Corporal known as ‘ Harry,”’ whose real name was
Hesse. He was a member-of the headquarters staff at Sagan and had worked
in many different departments of the camp administration including the
censorship. Harry was a genuine democrat and was prepared to take
considerable risks to do anything which he considered might bring an end to
the Nazi régime. Once his confidence had been gained he supplied a great
deal of information and also made suggestions about British propaganda to
which he listened on the radio. He pointed out that the lack of an Allied
policy towards post-war Germany was having a bad effect amongst an increasing
number of Germans who, from the time of Stalingrad onwards, realised that
the war was lost. Statements by Allied Ministers that there were twenty
million Germans too many or that the only good Germans were dead ones
completely: nullified the arguments of the British Political Warfare Department
which was trying to win Germany for democracy. .

Within the camp itself there was little that Harry was not prepared to try
to find out, and as he often had access to the German Adjutant’s office or
walked out with one of the girls who acted as typists, he kept the prisoners
well informed about orders which came from Berlin and about camp adminis-
tration generally. Changes in the regulations governing entrance to and exit
from the compounds, alterations in passes and changes of German personnel
were all reported accurately.

When a typewriter was needed for the production of spurious documents
he arranged for one to be brought into the compound from his own office.
Later he did some typing for the forgery department and at other times kept
‘watch whilst the typewriter belonging to his sergeant was used by one of the
bﬁso‘rlérs; If the sergeant entered the office he would distract his attention.
Perhaps the bravest thing he did was to agree to a plan by which two prisoners
were carried out of a compound in crates which were supposed to be full of
books and dumped in his office. They had to pass through a gate where the
cart carrying the crates in which they were concealed was examined by a
sentry, and afterwards spent the whole of one day and the following night
hidden in the loft above Harry’s book store. At dawn the following morning
they walked out of the main gate of the camp dressed as Russian prisoners.
For this escape Harry had stolen from the main guardroom some of the special
passes which were issued to the Russians and had lent them to the forgery
department for copies to be made. He also bought two original Datch identity
cards from such Dutch workers in his home town of Freiburg. These were
not used on this occasion, but a Dutch airman who escaped through a tunnel
carried one and reached England. ‘ '
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Harry also made it possible for food to be given to the Russians who were
working in the camp and who were segregated from the other nationalities,
The rations which they received from the Germans were inadequate and, as
they had no parcels from home, Red Cross food parcels were sent into the
book store disguised as books, from where, with Harry’s connivance, they
were taken by the Russians at night.

Harry had one or two narrow escapes. Once some tyepwritten forged
documents were traced to a typewriter which was in his office and he was
questioned ciosely. Later a prisoner who was due to be packed in a crate of
books which was being sent out of the camp was found in the loft of the hut
in which Harry worked. Fortunately the Germans discovered that the prisoner
had been fed by the Russians and once again Harry was cleared of suspicion.

Eventually Harry was posted. He took away with him testimonials signed
by British Officers sealed with a rubber stamp bearing the arms of the Royal
Air Force which had been made from the rubber heel of a boot. He survived
the war. :

Quite a different type of man was a small sergeant of the Luftwaffe from
Saxony who was in charge of the kitchens of two British compounds. His
name was Deutsch. He was a cheerful little rogue who had more than once
been up against the authorities and would do anything for gain. Being in
charge of the kitchens, not only had he access to more than one compound,
which was exceptional, but he travelled to various nearby towns for the purpose

of buying supplies. Deutsch, therefore, was able to shop on behalf of prisoners_

on quite a large scale. In return for generous supplies of Red Cross food he
bought wireless parts and even small radio sets, and brought them into the
camp on his food cart. When mass escapes were in prospect and the demand
for letters and passes was too great for the forgery department to deal with,
he arranged to have letters typed by one of his friends in Dresden and Leipzig—
towns far enough afield to be safe.

In Dresden he had a photographer friend who undertook to print the photo-
graphs which had been taken in the camp and were needed for forged identity
papers. Owing to a shortage of paper the prints were never made, but the
photographer supplied some materials which enabled printing to be done in

the camp itself. Towards the end of the war the * Kitchen Feldwebel,” as -

Deutsch was called, was caught, a complete Red Cross food parcel having
been found in his home by the Gestapo. He was arrested and later sentenced
to three years’ imprisonment ; but as he remarked to a British officer who
occupied a neighbouring cell in the camp jail, this was the best thing that
could have happened to him because he had far more chance of coming out
of the war alive than if he had been sent to the Front. s

Another German who was thoroughly corrupt was a man named Rickmers,
who joined the administrative staff of the camp at Sagan in 1943. He was
known to be a dangerous man and was dealt with by the Head of one of the
Escape Committees and by no one else. Rickmers’ prices for information or
material were always high and he seldom kept the whole of a bargain, but
certain information and materials were obtained from him which could not
have come from any other source. '
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Towards other Germans Rickmers was a blackmailer. All were afraid of him
and suspected him of being an agent of the Gestapo. He used deliberately
to try to discover illegal connections between German soldiers and the prisoners
and then, instead of denouncing them he maintained control over them. After
he had been in the camp for some months the whole of the German censorship
staff, including the officer in command, were in his power. When mass escapes
caused the Gestapo to conduct an investigation in the camp, Rickmers is known
to have denounced both this officer and several other Germans in order to

save his own skin.

A number of very useful German “ contacts " were made by the N.C.O.s at
Heydekrug, the most important being Eddie Munkert, an interpreter, and
Sommers, who was the official photographer. Munkert, who had lived in
America for many years before the war, claimed that he had been a member
of the former Centre Party in Germany for several years before the Nazis
seized power. He was an idealist and, once his confidence had been gained,
did everything in his power to help the prisoners. A small man with a quiet
voice, who wore thick-lensed spectacles, he made the most of his insignificant
appearance. As a member of the camp administrative staff he was able to
visit the prisoners frequently without arousing suspicion.

He did everything that he was asked to do. He supplied good quality
second-hand suits, overcoats, hats and German uniforms, all of which he or
his wife had obtained on the * black market ”’ and which he brought back
to the camp upon his return from leave. He took them into the compound
by ‘wearing or hiding them under.his uniform. All his passes and other official
documents were available whenever required for copying, and on several
occasions he typed spurious documents and gave advice on their compilation.
Every scrap of information which he could obtain was passed on, and this often
included warnings of searches or changes in the German camp defences. He
was one of the Germans responsible for counting the prisoners and for many
weeks he helped cover the absence of a number who had éscaped. Several
times he visited Baltic ports in search of information which was required.
For some months he acted as the link between the Escape Organisation and
a prisoner who had escaped from the camp and was trying to organise a regular
escape route to a Baltic port.

. Eventually his activities were suspected and he was placed under arrest
by the Gestapo. Although he knew the identity of all the principal organisers
of escape in the camp, it is ¢lear that he gave nothing away because no action
was taken against these prisoners by the Germans. However, damning
evidence of his connection with the prisoners was found amongst his personal
possessions and it is believed that he was shot about April or May, 1944.

Sommers was quite a different type. He was born in Lodz of Polish parents
and at the outbreak of war was a Polish Army Cadet. He had been taken
prisoner by the Russians when they advanced into Poland in September, 1939,
and was subsequently handed over to the Germans. Eventually, in order to
obtain more food for himself and his widowed mother, he became a naturalised
German and was conscripted into the German Air Force.
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Sommers was about 25 years old, but looked much younger, having a chubby
face and innocent expression. He too was a member of the German adminis-
trative staff and was chiefly engaged in taking photographs of prisoners for
the official identity cards held by the German Anti-Escape Organisation.
When not doing photographic work, he was used as a ‘‘ ferret.”

Soon after his arrival in the camp Sommers responded to the friendly advances
of a “ contact ” and before long he supplied large quantities of photographic
material which was extremely difficult to get. He divulged that he was a
member of the Polish Underground Movement, and it is believed that much of
the material was supplied by that organisation. After a time he worked in
close collaboration with Munkert and another Polish naturalised German on
the camp staff who also was a member of the Polish Underground. Sommers
took a tremendous risk each time he carried contraband into the compound
but he displayed no sign of nervousness.

Just before Munkert was arrested Sommers was suspected by the Germans
of being connected with the prisoners’ Escape Organisation. It is believed
that he was able to clear himself, but a few days later he was re-arrested because
a colleague of his in the Polish Underground had been killed in a shooting
affray with the German police and a message had been found on the body
connecting Sommers, in his real name, with the Movement. Sommers had
been in the hands of the Gestapo on a previous occasion, and he hanged himself
in his cell rather than risk divulging what he knew.

On the whole the Intelligence Service in Air Force camps was equal to the
demands made on it. After a camp had been occupied for a few months there
was little the prisoners did not know about the German organisation, and
information about searches became so accurate that very little equipment
was lost. Occasionally some change in the routine of the guards foiled an
attempt to escape, but normally failure was due to causes beyond the control
of the escape intelligence section. Once outside the wire, prisoners had enough
general information to enable them to travel by whichever method they had
chosen with a fair chance of success. Their papers were usually good enough
to enable a man to pass through normal checks, but even genuine papers were
not in themselves sufficient to ensure that special checks, especially those in
frontier zones, could safely be negotiated. Sometimes information went much
further and enabled a prisoner to obtain help or to board a ship unaided.

The barter which “ contacts "’ carried on was also of great value. Without
the valves which were secured, not even Air Force wireless technicians could
have made and maintained their secret radios. Without ink and pens, forgery
would have been impossible. Without cameras and printing materials, many
passes would not have been made. Without tools, cement and many other
things, the most successful tunnels could never have been constructed. Except
where plans involved things as ambitious as balloons and gliders, few attempts
were abandoned for lack of materials.
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CHAPTER §
INTELLIGENCE—BRIEFING

As zero hour for an escape drew near the Head of the Escape Intelligence
Section prepared all his information in the form of a series of briefs. If a long
tunnel was being dug and a large number were hoping to go out, the first brief
would be given five or six weeks before the tunnel was expected to be completed.
Imagine the scene; after special sentries had been posted, thirty or forty men,
dressed perhaps in shorts and singlets, many of them wearing beards and most
of them showing signs of fatigue and strain, would crowd into one of the small
lecture rooms of a wooden hut. In front of them was a blackboard and on
the wall a map of Central Europe. On one side of the blackboard was a plan
of the camp and its surroundings and on the other some sketches of clouds or
a genealogical tree, so that if a German came into the hut the ** brief ”’ could
turn at once into a lecture on navigation or ancient history.

Until the briefing began perhaps most of the tunnellers had thought of the
Germany beyond the wire only as a daydream. They all had picked up a
good deal of information in the course of conversation, but did not know how
much of it was accurate or what changes had taken place in the last few months.
Probably they had pictured themselves travelling in trains or walking through
the woods at night but had never come down to earth and imagined just what
they themselves would do in all the circumstances they might meet. As they
sat there and listened it occurred to them, perhaps for the first time, that they
did not know what the entrance hall of a German railway station looked like ;
what to say when they wanted to buy a ticket; how to find out what time
the trains left ; what the German word for a platform was and what the normal
notices in a German station were and meant. If they were to travel on foot
perhaps they began to wonder how to cross rivers; whether all bridges were
guarded ; whether it was safe to walk through a village at night ; what time
farmers started work in the morning ; whether it aroused suspicion to walk
across fields by day; whether German troops patrolled the roads and if so
at what time.

Illustrating his remarks by the plan on the blackboard, the Intelligence Chief
would first go through the details of the locality, pointing out what was known
about the defences and the movement of Germans. Prisoners were reminded
of the beats of sentries and the times at which they changed guard ; of the
fact that the attention of all guards was concentrated inwards on to the camp ;
that the bright lights which surrounded the camp made it difficult for them
to see anything at all in the blackness behind them, but that the searchlights
on the corner towers could light up a segment of country beyond the wire.

Warning was given of the dangers a prisoner might run into in his first few
moments of freedom. Perhaps a farmer at one corner of the camp had an
Alsatian dog which ran loose at night; or a power station over the railway
had a permanent German picket ; or perhaps the German guards used certain
paths on their way back from the local pubs in the evening. Every camp had
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‘engine when they saw the Germans coming back to the machine,

a team of Alsatian police dogs which might be dangerous if the tunncl were
discovered soon after the prisoners had left. They were told to carry pots of
pepper to sprinkle at the tunnel opening and occasionally on their tracks.
At the end of half an hour the prisoners knew that unless they were very unlucky

they were almost sure to get clear of the camp if the tunnel could be completed
successfully.

The second part of the brief would deal with the conditions in Germany
and Europe. Many people found it difficult to make up their minds which
way to go; they would be taken on an imaginary tour of Germany and Europe
and given all the latest information about the frontiers and methods of travel.

. At the beginning of the war the idea of stealing aircraft and flying to England
was very popular. Everyone knew that Dutch and Norwegian airmen had
succeeded in doing this after the Germans had occupied their countries and
the simplicity of the plan made it attractive. Once off the ground it was
assumed that a man would be very unlucky not to reach at least neutral
territory, whereas by any other method there were a thousand hazards. The
lay-out and terminology of the cockpits of several German aircraft were known.

In practice, however, the chances against such an escape proved overwhelm-
ing. It was seldom difficult to penetrate an aerodrome, for German security
measures were as primitive as our own, and given a reasonable imitation of a
.German uniform, it was not very difficult to move about the aerodrome
unmolested. On several occasions prisoners entered hangars, examined
aircraft and pretended to be doing repairs without being discovered. But to
find an aircraft of a type known to prisoners which was also serviceable, filled
with petrol, and in a position from which they could get it out so as to take
.off, was asking more than Fate ever gave. More than one prisoner got into
.the cockpit of an aircraft, but it always turned out to be unserviceable or for
‘some other reason would not start.

The nearest approach to success was achieved by two officers who escaped
from Stalag Luft III, Sagan. They found an aerodrome and were hanging
round a hangar dressed in overalls and field-service caps, waiting for an aircraft
which would suit their purpose. A two-seater Junkers came in to land and
.the two prisoners, pretending to be-on duty, walked out to meet it. The pilot
-and observer got "out, and left the machine in their c¢harge without saying

" . anything which could not be answered with a salute and ‘ Jawohl.” The

- prisoners climbed in, took a quick look round, and had just begun to crank the

'Realising that they would not get the engine started in time and unwilling
-to be caught, they changed their role and became once more the duty crew.
: They helped the Germans into their seats, started the engine and stood at the

salute at the wing tips as the airc;’raft taxied away. They then moved off to
. wait for another oppottunity. - . .

* For most pedestrians in the early days of the war Switzerland was the usual
goal, It was the nearest heutral country and mountain climbers and ski-ing
enthusiasts had detailed knowledge of some parts of the.frontier. In addition,
* many thousands of Frenchmen, Poles and a few members of the British Army
" had crossed this frontier in 1940 dnd 1941 and certain stretches of it, such as
! fhe Schaffhausen- Salient ot the -éastern end of Lake Constance, had ‘been
carefully mapped. 26




If prisoners were going by train they were told to what distance it was safe
to travel on the main lines, and were given routes on secondary lines south
of Munich or Ulm which had been used successfully. The frontier zone began
south of those cities, and in that zone German patrols both on railways and roads
were frequent and dangerous. \ithin five miles of the Swiss frontier was a line
of listening posts between which guards patrolled with dogs. Prisoners were
warned that in the villages near the frontier they might at any moment be
stopped and asked for their passes and that on the frontier itself guards were
stationed at intervals of two hundred yards with orders to challenge all by day
and shoot without warning at night.

In 1941 the late Squadron Leader Bushell, one of the greatest figures in
Air Force escape, reached the village of Stuhlingen on the Schaffhausén Salient
before being recaptured, and in 1942 a Dutch airman, who spoke perfect German
and had been given a ride on the motor-bicycle of a member of the S.S. for part
of the way, reached the same village and was recaptured also. Both these
prisoners drew detailed plans of this part of the country showing from which
vantage points the frontier could be seen and which landmarks should be
noticed. Armed with this knowledge, and later with large scale maps which
had been obtained, many prisoners felt, that in spite of the density of the
German guards the Schaffhausen gap offered the best chance. Provided they
treated the last few miles as a deerstalker treats the last few hundred yards of
his approach to a stag, there was a good chance. ‘

As the war went on and the underground organisation of foreign workers in
Germany improved, Switzerland became less popular. The western frontiers
of Germany were long and in many stretches without patrols except on the
main roads. It was known that hundreds of airmen who had been shot down
had evaded capture and walked from Germany into France, Belgium and
Holland without difficulty. Once there they had a good chance of falling in
with the great Evasion Organisation and of being passed back to England.

From camps like Spangenberg and Warburg, which were west of the Elbe»
the advantages of this route were obvious ; but Sagan, Lamsdorf, Barth and
Heydekrug were in eastern and northern Germany and to reach the western.
frontiers the whole of Germany had to be crossed: This journey was usually.
undertaken therefore only by those who felt confident enough to travel by
train as fare-paying passengers. They were advised to use expresses while in
the centre of Germany and as they neared the frontier to take shorter hops and
use either third-class trains, which were so crowded that identity checks were
difficult, or workmen’s trains on which identity checks were perfunctory or
non-existent. Large centres like Leipzig, Dresden or Berlin were the safest at
which to change. The crowds in the stations or in the streets, and the enormous.
numbers of foreign workers always in these places made discovery unlikely.

By 1943 the underground organisation, particularly ameorig ‘the French
workers, had improved so much that even those who did not feel competent
to bluff their own passage across the railways of Germany could be put into
sealed wagons destined for Paris or Brussels by Frenchmen working on the
railways. An American from Sagan who had been put into a truck at Guben,
a town within forty miles of the camp, reached England via Paris. Many
other similar saccesses were reported from Southern Germany, particularly
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Munich. In the first brief the addresses of the French workers and the pass-words
would be withheld, but the fact of their existence would be given and a rough
estimate made of the chances.

. The Baltic coast was the most popular route of all. Air Force prison camps,
whether at Barth, Sagan, Schubin or Heydekrug usually were closer to the
Baltic than any other of Germany's frontiers, and during most of the war
regular ferries ran to Denmark and Sweden, and Swedish and Norwegian ships
trading timber or other goods maintained a fairly regular service to the ports
of Stettin and Danzig. The sailing times of the ferries from Helsingér,
Copenhagen, Frederikshaven, Sassnitz and Warnemunde were checked
constantly and news of the suspension of these ferries for longer or shorter

periods was received fairly regularly, mostly through German sources. Not

until 1944, when there was a general standstill of all Swedish ships trading with
Germany, were movements so limited that escape by this route became
impossible.

From the early days a fairly detailed knowledge of some of these ports,

Sassnitz, Stralsund, Rostock and Stettin in particular, was available through
prisoners who had attempted to escape by them and been recaptured. Later
large scale maps of the docks of most of the North German ports were acquired
and much was known about Danzig. In the brief, prisoners were told that
these details were available and would be given to anyone who chose to go
that way. More Air Force escapers reached home via Sweden than by any
other route.
. Lastly, there were Germany's eastern and south-eastern boundaries. Before
the Balkans were occupied by German troops there had been opportunities for
escape through Poland. From 1939 onwards the Polish Underground had béen
highly organised and several British army prisoners were helped into Hungary
and Yugoslavia, to find their way back to England.

Once the Balkans were occupied, this escape route was virtually closed. A
courier service of devoted Poles, some of whom were women, continued to run
the gauntlet across the mountains into Hungary and organised a precarious
service to smuggle news, and occasionally very important people, through
Turkey or Greece to Egypt. The number who got out in this way were few and
prisoners of war were not ‘given high priority. From the summer of 1941
onwards, therefore, Poland was more or less ruled out as an escaping route ;
even Poles in the R.A.F. who were unlucky enough to be taken prisoner seldom
tried to get back to their own country because of the danger to their families.
From Schubin, which was in Poland, and from Sagan which was only sixty
miles from its borders, less than a dozen ever attempted to cross the frontier.

For the N.C.O.s at Heydekrug which was only five miles from the Lithuanian
frontier, the eastern route was naturally attractive. It was known that the
East Prussian Lithuanian frontier was not heavily guarded ; that Lithuania
was not occupied by strong German forces ; that the people were hospitable
and would provide food and shelter. Some prisoners considered that although
it was doubtful whether one could reach England before the end of the war by
this route, nevertheless, it was worthwhile investigating the possibilities of
reaching Sweden from one of the ports in Lithuania, Esthonia or Latvia ;
making contact with the Russian forces by penetrating the lines ; or as a last
resort remaining under cover until over-run by the Russians. A number of
escapers from Heydekrug did attempt this route but all were recaptured.
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To the south-east the Czech Underground Movement was at all times willing
to hide and to help escaped prisoners of war ; the small group of Czech pilots
who found themselves in Air Force prison camps gave instructions and addresses
when they dared. In 1941, while in transit from Lubeck to Barth, Squadron
Leader Bushell and a Czech officer named Zaphok escaped from the train and
made their way to Prague. There they spent some months while the Czech
tried to arrange a passage to Yugoslavia or Turkey ; but in the round-up after
the death of the German Gauleiter Heydrich they were caught and sent to
Berlin where they spent some months in the hands of the -Gestapo. This
experience, the news of which soon spread, discouraged others from thinking of
Czechoslovakia as a base of operations for some time.

~ In 1943 when the tide of the war was set against Germany and Air Force
officers were concentrated at Sagan, only sixty miles from Czechoslovakia,
prisoners began again to look in that direction. The country south of Sagan
was heavily wooded and there were no patrols on the former German-Czech
frontier, except on the railways and main roads. More than one prisoner
succeeded in reaching Czechoslovakia and receiving help. Not only food,
clothing and shelter, but passports and papers were provided and prisoners
were escorted as far as possible towards the Swiss frontier. In 1943 a prisoner
from Sagan after being in the hands of the Czech organisation for five weeks,
was caught within fifty yards of the Swiss frontier at Bregenz, having made his
way across Southern Germany with the help the Czechs had given him.

After the first brief, those who hoped to go out would go away and make up
their minds about which route they wished to take and by what method they
would travel. Then, within two or three weeks of the date the tunnel was due
to be completed, they would go to the Intelligence Chief singly, or in pairs, and
get the final details. :

Take as an example an occasion when two prisoners decided to try to reach
Swedén via Danzig from Sagan. One spoke a little Swedish, and the other a
smattering of French. One was to travel as a salesman for a Swedish
manufacturing firm and the other as a French electrician. First they discussed
with the Intelligence Officer what papers they were to carry. The routine
documents for such a journey consisted of an identity card, a travel permit
stating that their place of work had been transferred from Goerlitz, or some other
town south of Sagan, to Danzig, a police permit allowing them to travel and
endorsing the transfer, and a formal letter from their employers confirming
their bona fides and ordering them to work in Danzig. :

. At Danzig they had the address of a French prisoners’ camp where it was
known they could get help by the use of a pass-word, and that was their goal.
It was quite possible, however, that they would be stopped in the street before
they got there and questioned ; they might even be asked to take the police
with them to their new place of employment. Should they, therefore, have a
change of clothes and a second set of papers describing them as Swedish sailors,
for use in Danzig ? After thorough discussion the prisoners decided that their
only chance in Danzig lay in avoiding the police altogether ; either they would
get help or they would board a ship by night. Their chance of surviving any
interrogation was so slight that it seemed wrong to ask for a second set of
papers, especially when the forgery department was so busy. '
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Next they went through the railway time-table to decide on their exact route
and to 132}1'11 the possible connections ; owing to the rigorous controls which
had been imposed they were told that the junction of Posen was to be avoided

at all costs.

As the journey involvec} a night they discussed also whether to spend it in
the waiting-room of a station or to use an hotel. In the first two or three years
of the war little was known about the possibility of using hotels except that
passes were examined by the police and nobody wes allowed to stay longer
than three or four days without a special permit. In 1943, however it was
learned that it was possible to stay in hotels in Stettin and 'Danzig a'nd that
inspection of passes was as perfunctory as at the barriers of railwz;y station
provided one did not stay too lon_g. This decision, therefore, was left open. ,

Lastly, every detail of the train journey was carefully considered. When a
prisoner began to envisage how to get from one place to another without
arousing suspicion, it was extraordinary how many questions needed an answer.
If all the seats on a train were ta}ken, was one allowed to stand in the corridor ?
Was one allowed to put luggage in the corridor ? Did one help ladies with their
luggage, or did one attract attention if one failed todoso ? Did people generally
read books in trains or only papers ? Were tickets collected on the trains or
at the barriers ? What words did the ticket collector use ? Was it necessary
to reserve a seat if travelling second-class? How did one know whether 2
seat was reserved or not ? Where were the waiting-rooms in German railway
stations and how long could one stay in them ? Could one gét beer and coffee

without ration tickets ? .

The most important thing to know was that nobody could stay in a waiting-
room unless they had purchased their ticket and that frequent inspections of
tickets were held. This rule had been made because both Germans and
foreigners were apt to treat waiting-rooms as convenient free shelter. At
almost every station it was possible to get beer and ersatz coffee, and a good
meal of vegetables and perhaps fish, without ration cards. If it was necessary
to spend three or four hours in a town during the daytime, cinemas, public
parks, picture galleries and restaurants provided a sufficient variety of waiting
places to pass the time safely and without monotony. When as many questions
as possible had been answered, prisoners were assured that with so many
. millions of foreigners in Germany and such congestion on the railways, travel
by train in the interior was much easier than they imagined. Provided a man
knew how to ask for a ticket and had the necessary permits, almost every other
difficulty could be overcome by adopting the attitude of the innocent and well-
meaning foreigner. Generally the Germans were quite anxious to help.

In this case the real dengers began at the entrance to the Danzig docks.
The information about docks varied. By 1943 large-scale plans of the harbours
of Lubeck, Rostock, Stgttm and Danzig had been acquired on which the quays
norinally used by Swedish ships were marked. Many important details had also
been learned from those who had escaped and been recaptured. A plan of the
ferry which left Sassnitz, on the island of Riigen, with all the best hiding places
in the ship marked, had been made by a man who had spent 48 hours on board ;
by bad luck the ship went not to Sweden, as he hoped, but back to Stettin.
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The barman at the Sassnitz ferry was an agent of the Gestapo. Reports also
had been received that Swedish and Norwegian ships willing to take prisoners '
from these ports would fly a red garment between two blue ones on their
washing line, but no confirmation of this was obtained.

In Danzig and Stettin the addresses of French and Polish underground
workers were known and also the cafes among the ruins where it was possible
to make contact with Swedish and Norwegian sailors. For security’s sake these
addresses were withheld until the last moment then given verbally.

If prisoners intended to travel on foot the information they would need was
different but no less detailed. As they intended to avoid meeting Germans,
papers were unnecessary though most men liked to have an identity card in
case of emergency. Maps varied according to the route. For Switzerland and
the west there was a standard set of maps rising in scale as the frontier was
approached. For the other directions there were small-scale maps and perhaps
road maps for part of the journey, which had been acquired from the Germans.
Free-hand sketches of towns, ferries, railway stations and docks were sometimes
available from men who had previously escaped.

The first problem to settle was whether to travel by day or night. The
advantages of moving by night were that men could avoid being seen at all
and that they kept warm ; but it was almost impossible to go across country
in the dark and on roads there was a danger of running into patrols.
Paradoxically, because no pedestrians or cyclists were allowed on them, auto-
bahns were the safest and quickest roads to use, so long as they ran in the
right direction. The light of any approaching vehicles could be seen a long way
off and prisoners had plenty of time in which to hide.

However, if prisoners travelled by night they had to hide by day and this
was not always easy. Barns were dangerous because of dogs or farm hands.
The best cover was provided by young fir plantations, which were proof against
anything except police dogs, but in many parts of Germany no such thing
existed. In open country a ditch sometimes was the only place available.
Often those who began with the determination to travel by night found progress
so slow that they changed their minds and walked by day as well. S

By day men could go across country without attracting attention, and unless
a country-wide hunt was on they were unlikely to be challenged in villages or
towns. Main bridges were guarded, but provided a prisoner joined a group of
civilians going across he usually had no difficulty. It was important not to
light fires in woods or the attention of foresters might be attracted, and care
had to be taken not to be seen drinking from streams.

The greatest disadvantage to travelling by day was the cold at night. Evenin
summer it required considerable endurance to spend many nights in the open,
and in winter they were frequently unbearable. Yet prisoners who had been
driven to take shelter in barns had been caught all too often. Fortunately it
was not necessary always to go only on foot. To jump a goods train was easier
than most people imagined. Marshalling yards in Germany were large and at
night almost deserted ; there were seldom more than one or two railwaymen
about. Surprisingly few prisoners who boarded goods trains were caught in
the act; on the other hand they could never be sure that a goods train would
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continue in the direction they wanted, or would continue very far at all.
Several times men found that they had been shunted into a siding and had to
~ leave hurriedly before the trucks were unloaded. Often they were caught in
this way or when leaving the train after it had turned in the wrong direction.

In this connection, a story which circulated in Air Force camps and is
believed to be true, describes an encounter which sometimes used to be quoted
as a sublime example of English insularity. A prisoner who had hidden in a
goods train found it was going in the wrong direction and decided to leave it
at the next station. It was night and when the train stopp2d he crept out,
crawled under two neighbouring trains and then moved cautiously along the
track. Suddenly a figure loomed up in front of him. He turned to run when a
voice in perfect English said ‘* Is that you Meredith ? ”’ Overcome with surprise
he did not answer immediately and the figure disappeared. The prisoner was
recaptured. To this day he does not know who, in the middle of Germany,
at night, in a large marshalling yard, assumed that he might be Meredith.

. The best way of all for those who did not wish to travel as normal passengers
on trains was on a bicycle. For some reason people hesitate to stop a man on
a bicycle and more than one prisoner covered large distances in broad daylight
without being challenged. There was a risk because foreign workers, who often
had bicycles were not allowed more than fifteen miles from their place of resi-
dence without a permit, and at any bridge or town permits might be demanded,
but the chief difficulty was to steal a bicycle. They were nearly always pad-
locked; and even when they could be stolen they were apt to have weak tyres.
One escaper who cycled from Bromberg, in Poland to Danzig, had a puncture
just outside Grandenz, about half-way. He continued to the railway station,
where he saw a German leave a new bicycle outside. He took this, leaving the
old one in its place. With this he reached Danzig docks and within a few weeks
was in England ; but such good fortune was rare.

The aim of the briefing given by the Head of the Escape Intelligence Section
wasg to give prisoners such a full background that when they found themselves
outside the wire they felt at home, even in wartime Germany. Once all
available information had been given, the initiative passed to the escaper.
A keen man turned what he had learned over in his mind and went back for
more and more detail. Also he made mental notes of the things he did not
know but needed to notice as quickly as possible. He suggested himself into a
cheerful and confident frame of mind. Once outside he usually found that a
surprising amount of information came back to him when it was needed and
helped him against everything except bad luck.
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CHAPTER 6
FORGERY

There was a hard and an easy way to escape. The hard way was to tunnel
or cut through the wire and then travel across Germany on foot or by hiding
in goods trains. The easy way was to travel in disguise. But disguise by itself
was not enough. During the war everyone in Germany needed a pass. They
needed an identity card to get their rations or stay in an hotel, they needed
more than one kind of pass to travel by train, and if they travelled by car they
had to be able to show papers which justified their movements. Even the
guards of a prison camp had to show a pass every time they went in or out of
the gate. If, therefore, a prisoner wanted to escape in disguise he had to possess
the right kind of papers.

It was not easy to obtain genuine documents. For a German the loss of 4

pass was a serious offence and for a foreigner in Germany at least an -

inconvenience. The theft of a pass from a prison guard was bound to be reported
and there followed not only a rigorous search and perhaps reprisals, but the
immediate alteration of all camp passes so that the one stolen became useless
at once. Theft of passes for use outside the camp was rarely possible.
Occasionally a guard would acquire the pass of some relation or civilian who
had been killed or called up for the forces, and would offer it for sale; but
usually the most that prisoners could hope for was to steal, buy or borrow
passes for long enough either to take a tracing or to copy the wording and
memorise the general pattern.

Forgery was not an art of which any member of the R.A.F. acknowledged
previous experience, and its practice had to be developed by trial and error.
In the early days, when the organisation of escape was haphazard, it was a
matter for individuals. Anyone who wanted a pass had first to procure an
original and then either make a copy himself or find someone to do it for him.

Civilian workers who came into camps usually carried their passes in their

coat pockets, and as they often hung their coats up while working it was fairly
simple to steal a pass and return it without being seen. Quite a large variety of
passes was obtained in this way.

Theft from guards was not so easy. In winter they usually carried their

- passes in the turn-back of the sleeves of their overcoats, in summer inside their

coats. In hot weather they often took their coats off, but the loss of a pass
was so serious to.them that they kept a close watch. Thefts were successfully
made both in winter and summer, but with guards bribery was more effective.
So long as he could be convinced that he would get it back within half an hour
there was usually one man in any guard company who would lend a pass at
a price. o ,

It was rarely that a man who wanted to escape was sufficient of an artist
to do his own forging. Luckily artists were almost always willing to help, and
one or two worked so hard and for so long in the first years of the war that their
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eyes suffered permanent damage. But when R.A.F, prisoners were concentrated
at Stalag Luft III the demand for passes became too great to be dealt with by
casual arrangement. One or two artists broke down and refused to do any
more, and it became obvious that a forgery department would have to be
organised if the work was to continue. Accordingly, the acquisition of passes
was handed over to Contacts, and anyone who had any aptitude for drawing
was asked to volunteer. The result was an organisation known in Stalag Luft I11
as ““ Dean and Dawson ”’ which, from the summer of 1942 onwards, provided
passes for all those who wished to walk through the gates in disguise and for
all those who needed them on their journeys outside. The methods of *‘ The
Firm " were copied in other camps and not even the London travel agency
from which the name was taken could have provided better service.

The founder and moving spirit of ‘“ Dean and Dawson ’* was the late Flight
Lieutenant Wahlenn, In 1940 Wahlenn had spent some time in an Army
prison camp and had there learned the rudiments of his trade. A quiet, mild-
mannered officer with a large black moustache, he was not only an expert
forger himself but taught a staff which, as more and more R.A.F. compounds
were formed, provided the nucleus of a series of Forgery Departments. In the

" . two years from the spring of 1942 to March 1944, Wahlenn worked day and

night at his job, and although very anxious to escape himself he several times
gave up opportunities in the interests of the prisoners as a whole.

His greatest delight was the invention of passes. As every man and woman
in Germany had to have a different identity card according to their nationality
or occupation, and as there were anything from six to ten million foreigners in
Germany during most of the war, there was a great variety of passes. Not even
trained members of the Gestapo could recognise all of them at sight, and any
authoritatively worded pass, well laid out and carrying the necessary police
and departmental stamps, was almost certain to survive examination unless
suspicion had already been aroused through some other cause. Wahlenn read
the newspapers carefully, studied the official notices, mastered German officialese,
and produced a series of passes which survived numerous examinations and in
many cases brought prisoners safely through to England. In March 1944
when the great tunnel broke from the north compound in Stalag Luft HI, his
fellow prisoners insisted that he take his chance and he went with the rest.
He was recaptured and murdered by the Germans.

It would be impossible to describe all the passes made by Dean and Dawson
and its branches in the three years of their existence. They varied from a

" Dutch passport—a four-page booklet backed with stiff buckram containing

~

thousands of words in a very small'black print which took months to forge—to
a simple typewritten travel permit stating that so-and-so was permitted to
travel to such-and-such for a particular purpose. In the main, however, they
fell into four categories.

First, came the passes which were necessary to get through the gate of a
compound. Even for soldiers these were of many kinds; members .of the
Security staff had an elaborate, stiff-backed folding identity card bearing two
photographs, one of which had to be side-face. The administrative and the
medical staff had cards, each of a distinctive colour, the details of which were,
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changed periodically. Commonest of all were the blue or green sheets of paper
carricd by the ordinary soldier or N.C.O. who guarded civilians or escorted
prisoners in and out of the camp. These were partly printed, name, number and
other details being typewritten in the spaces provided. Civilians usually had
typewritten forms but, as no civilian was allowed into any compound un-
accompanied by a soldier, a civilian pass alone was of little use to escapists.
At all times, therefore, military passes were in urgent demand and, owing to
the frequent changes in their details, there was no period at which some member
of a forgery department was not working on one. All these passes had to be

exact reproductions.

In the sccond category came the identity cards which both the military and
civilians had to carry at all times during the war.. For the ordinary soldier
an identity card consisted of his pay book, a little grey notebook, on the first
page of which was his photograph, number and service details. Most men
carried these in a folding case covered with talc so they could be easily shown
on demand. The inner pages contained the details of pay, but for purposes
of forgery it was scldom necessary to copy more than the front page since the
books were hardly cver opened. Civilian. identity cards varied according to
sex, occupation, age and nationality. German identity cards were not easily
available and as far as is known only one was ever acquired ; but as has already
been said, the multiplicity of foreign passes was the forger’s opportunity, and
once two or three of these had been copied it was comparatively easy to change

the wording to suit any nationality required.

The third category consisted of three different types of pass; temporary
identity papers for usc when Germans or foreign workers lost their permanent
ones or when they were in the hands of the police for registration purposes ;
permits to travel ; and permits to allow civilians to change their place of
residence. All these papers were typewritten and varied so much from district
to district that, once again, any well-worded and properly stamped document

would almost certainly pass.

Lastly, in the fourth category camec the letters of recommendation which
both Germans and forcigners carried, and in which their business was explained
in more detail than was possible on a form. These letters originated either
from business firms or private employers and were otten handwritten, sometimes
in Gothic script. They carried imposing letterheads, much bolder than those

used by British firms, and often in raised type.

The production of these letterheads became one of the specialities of forgery
departments.  They usually consisted of a trade mark, the address of head-
quarters and a branch office, and perhaps small drawings of messenger boys
or telephones where telegraphic addresses and telephone numbers were given.
“ Dean and Dawson ”’ usually chose the name of a well-known firm such as
Krupps or Siemens, which might have a branch anywhere in Germany. The
results were so convincing that on one occasion even the camp Intelligence
Officer, who knew most of the tricks of the forgery department, was completely
taken in and asked in surprise where the original office paper had been acquired.
German police who examined these letters after prisoners had been recaptured,
were much impressed, and a collection of letterheadings formed one of the
show pieces in the Escape Museum which the German Air Force accumulated

at Stalag Luft IIL.
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The length of time it took to forge documents varied with the amount, size
and kind of lettering they contained and with the conditions under which the
work had to be done. Recruits to forgery departments sometimes expected to-
find a fully equipped engravers’ workroom and a first-class drawing office.
They were sadly disappointed. The equipment usually consisted of pencils, a
few bottles of ink, some very poor nibs and worse penholders, a few jagged and
warped rulers, some set-squares which were never quite what they set out to
be, a box of paints, and a box of mathematical instruments. "

Paper, the most important material of all, was fairly easy to get. Lyles
toilet paper, sent out from home, was excellent for tracing, and high-grade
typing paper could usually be found in the Adjutant’s office where it was used
for administrative work and was not on parole. A double thickness of smooth
water-colour paper, sent from home for the use of artists, was used for passes

which were semi-rigid.

Printed documents took longest to make. They were in Roman or Gothic
lettering and were forged with paint or brush and Indian ink. German mapping
nibs were of such poor quality that it was practically impossible to get the
fine line necessary for Roman type ; unfortunately English mapping nibs only

an to arrive in any quantity in the latter half of 1944. Whenever they
were available the quality of the work soared and the spirits of the forgers
showed a corresponding improvement. One forger consistently used a water-
colour brush with Indian ink, and was able to get exceptionally fine results.
This method of forging is to be. recommended, as it lays the ink on the paper
without damaging the surface in any way and looks much more like genuine
rinting. A Frenchman in another Air Force camp had an even more ingenious

p .
system. He placed a sheet of thin glass over the document to be copied and
made a tracing of it on the glass in white paint. The glass then was turned

over and the tracing retraced on the back of the glass in slow-drying black
ink or water colour which was used to print a copy of the document. Additional
e by cleaning off the black ink and repeating the second half

copies were mad
This method produced most excellent results.

of the process.

As the working time available each day was seldom more than three hours
it often took several weeks to produce one paper. Roman lettering was more
difficult than Gothic. It took anything up to sixty hours—the equivalent 9f
at least four weeks—to produce a leave pass or a return travel-permit 11 -
Roman, whereas a Service travel-order in Gothic type, although it might
contain twice as much lettering, could be done in eight hours.

Typewritten papers presented a special problem. There was seldom a type-
writer in the compound which was not on parole, and papers frequently hafi to
be done by hand. Rather surprisingly, typescript was one of the easiest
to forge and could be done quite quickly with a fine water-colour brush and
Jamp black or ivory black ink. When there was a mass escape hand-work
was too slow and some form of mass production became essential. It was
quite easy to make a stencil on a typewriter by typing on thin paper without
using the tibbon so that the letters punctured the paper instead of printing
on it. It was also quite easy to make an ink roller. Given a flat surface it
was then usually possible to take fifty copies before the paper tore. The
printing was seldom perfect but could be touched up. In N.C.O.s’ camps
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the master copy was often made by hand instead of with a stencil and
transfeired to gelatine, from which copies were taken; the ‘‘ type’ was
cleaner but only about twenty copies could be made from each transfer.

" But even for stencils, the difficulty of a parole-free typewriter remained.
Occasionally a prisoner would hear that a typewriter had been despatched by
the Swiss or Swedish Y.M.C.A. and would be able to smuggle it into the
compound before the Germans were aware of its arrival, and keep it for
several days. This, of course, was ideal. Sufficient stencils for several months
could then be prepared and the typewriter smuggled out again and presented
to the Germans as if it had newly arrived. “ Contacts "’ who worked in the
parcels or book store where there were German machines could sometimes do
stencils themselves, or bribe guards to do them. But this always entailed

* considerable risk, and if a copy of the pass subsequently fell into German

hands there was always the danger of the typewriter being traced.

- A safer method was to bribe a German to take the typescript away with
him, make the stencils on a typewriter some distance from the camp, and bring
them back when completed. “ Harry’s” help in this has already been
mentioned. Another German at Stalag Luft I1I, who took risks not only for
what he could get in exchange but through a real devotion to democratic
principles, was Private Fischer,  His wife lived in Hamburg, and he went
there for his leaves, taking the pencil drafts of passes with him. He would
then type the stencils on his wife’s machine, and bring them back. When
asked why he took such risks—for German soldiers were frequently put through
rigorous searches when returning from leaves—he replied that it was better to
be in the' German Air Force than in a concentration camp, and by being there
he could do more to help the Allies. He never let ‘“ Dean and Dawson *’ down.

* Stiff-backed passes such as an identity card or a passport were especially
difficult to-make. In pattern they were like a British driving licence, but of
many colours. They were printed on stiff cloth or buckram, for which the only

.sibstitute available was architects’ dressing linen. Many experiments had to

be made and a great deal of valuable linen wasted before a suitable method was
found of giving the cards the necessary rigidity, and of dyeing the linen to the
correct colour without washing out the “ type” or stretching it unevenly.
Pocket books and folding photograph frames provided the necessary backing.
Eventually this type of pass was so well made that it was difficult even for
prisoners to distinguish them from the originals.

All documents of whatever kind bore official *‘ rubber *’ stamps. These were
usually cut from linoleum or.from rubber taken from the heels of R.A.F. boots.
The stamp was drawn on the rubber in white ink and then handed over to the
cutter whose tools consisted of a specially shaped ink ruling-pen and slivers of
razor blades set in a wooden handle. The stamps were mostly circular with
the German eagle in the centre and the name of the lo¢al police department
written round the perimeter. The commonest stamps were those of the police
and the local labour office who had to sanction all movements of workers in
Germany ; the name was generally drawn from a town near the camp. In
addition a number of rectangular stamps were invented to lend an official touch
to less official papers such as letters from business firms. It was found that the
Germans were impressed by these. '
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Photography was an ancillary department. Identity cards and passports
had to carry photographs and though photographic work usually came under
the control of the forgery department it was done by a separate staff and in a
different part of the camp. To obtain photographs in a prisoner of war camp
was not easy, but fortunately the likeness mattered very little. . Not one
inspector in a hundred had time to consider the likeness, and what mattered
was that the photograph should be of the right size, in the right place, and
should carry the necessary police stamp somewhere across it.

In the early days of the war almost any photograph was used. Men who
were reasonably like their fathers or brothers often used family snapshots, but
any photograph which was not strikingly dissimilar was better than none. In
N.C.O.s’ compounds even pencil sketches were used with success. There was
no case of a prisoner being recaptured through having the wrong photograph.

But in escape no unnecessary risk is worth taking, and from the outset
great efforts were made to get a camera. At one period a German officer who
wished to curry favour with the prisoners used to bring a camera into the
compounds and take small groups of men in their rooms; some of these were
occasionally useful. A much greater success was achieved during an identity
parade held by the Germans. A German N.C.O. brought in a Leica and set it
up on its tripod to take fresh photographs of those whose likeness on the
official identity card was not considered good enough. His attention was
diverted for a moment and the camera stolen. The identity parade was
postponed and the N.C.O. and the guards scoured the camp looking for the
camera. Meanwhile a studio was rapidly improvised by the prisoners and
thirty-six ‘* passport ** photographs of the correct size were taken. The film
was then removed and the camera returned to the German. .

But photographs had to be developed and printed. Occasionally a German
could be bribed to get this done, but all photographic work was under strict
control in Germany and anyone with a licence to print ran a severe risk if he
gave a special priority, so that prisoners often had to wait several months.
It became increasingly necessary, therefore, to develop photographic depart-
ments within each camp.

At Sagan this was finally accomplished by the carpentry department under
the direction of two officers, one of whom had been a watchmaker in civil life
and the other a Naval officer who had been trained in photography.  The
foundation of their work was the lens of an epidiascope which had been sent to
the camp by the Y.M.C.A. First an enlarger was made, and used for bringing
the faces of individuals taken in groups up to the size necessary for passport
photographs. Next a camera was ordered. This caused a good deal of discussion
in the carpentry department, but eventually a design was agreed upon which
it was believed would not only be efficient but could be dismantled and dis-
guised in a way which would defy detection. The basis of the camera was a
roll-type calendar which had certain unusual specifications. The top and
bottom were detachable, fitting very tightly ; when they were removed the
back and front of the calendar fell apart. Inside were the necessary recesses to
take the rolls showing the dates, but these recesses could also take standard size
film. There was a small hole in the back, plugged to look like a fault in the wood
but which, when the_plug was removed, became the red window through which
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the film numbers were seen. Round the front of the calendar was some orna-
mental beading which could also be removed, leaving a groove into which fitted
a cardboard box—the ‘‘ box *’ part of the camera. When detached this box
was used for cigarettes, but it had a movable bottom, and a lens could be mounted
in one end. Both the calendar and the box sat on the table of the officer in
charge of tools who, having made himself a pendulum clock, several model
yachts, and gadgets of all kinds including two which turned out his light and
opened his door from his bed, was regarded as an eccentric by the Germans.
Though his room was searched many times they were never touched. Just
when the camera was complete a new Kodak was brought into the camp through
the usual channels, and the wooden camera was held in reserve. Film was too
precious to use in trials but the experts had no doubt that it would have worked.
The experience gained enabled the carpenters to build a printing machine which
worked excellently.

In the N.C.O.s’ camp at Heydekrug many months were spent in attempts to
reproduce printed documents by photographic means. As nearly all German
identity cards and passes were printed on poor quality rough-surfaced coloured
card, the first task was to make a suitable photo-sensitive emulsion for printing.
Several different chemicals were obtained, often with great difficulty, and
hundreds of experiments were carried out before an emulsion was discovered
which would give the right result—jet black printing on a white background
which would be easy to dye. .

‘Meanwhile all the original documents which could be borrowed from Polish
workers or corrupt Germans were photographed to scale on ordinary film. The
colour of the original document was checked against a shade card and the type
of paper was compared with a sample-book which had been built up over 2
period.  Unfortunately, when these photographs were printed on norm
bromide paper the background was grey instead of white, owing to the fact
that the original documents were printed on coloured paper. Various methods
of removing this greyness without reducing the strength of the lettering were
tried in vain. It was therefore decided to use a combination of photograPhY
and hand forgery.

The artists in the forgery section made enlarged copies of the printed matter
of all the documents required. ~These were then reproduced in black water
colour on matt white paper to a scale six times the size of the original. Wooden
extensions were made for the back of the plate camera so- that plates of 2
larger size than those for which the camera had been constructed could be
used, and the enlarged forgeries were mounted on boards, illuminated by photo-
flood lamps, and then photographed. The focus was adjusted so that the
photographs were the exact size of the original documents. These plates were

satisfactory.

Attempts to print on poor quality paper failed and eventually hard bromide
paper was used.  The printing was deliberately overdone (with the aid of
photo-flood lamps), the greyness of the background being cleared by a reducer.
The back of each print was then rubbed with sandpaper to reduce the thickness
of the paper. The prints were then dyed the correct shade having been obtained
by soaking different coloured crepe paper in warm water. When dry, the prints
of the back and front of each document were stuck together with glue and
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trimmed to the correct size. Results were so good that the documents looked
as though they had just been received from the printer. This would have been
fatal, so each card was handled by members of the Escape Organisation in
order to give it the appearance of having been in use. It should be added that
many of the men who carried out these experiments worked fifteen and sixteen
hours a day for long periods.

The primitive tools with which most of the work had been carried out have
been described ; it remains to say a word about the general working conditions.
In most compounds the room used by the forgery department was the canteen
store. This was always a small room, congested with packing cases, and
usually with a concrete floor, but its walls were lined with shelves on which stood
articles for sale, such as inkpots, pens, writing pads, erasers and drawing instru-
ments, which provided just the camouflage which was necessary. The rest of
the furniture consisted only of a rickety table and one or two benches. Another
room was available for temporary use in an emergency.

Each of these rooms had special hiding places in which documents and tools
could be stored. In one of them a false bottom was made to a packing case
which was released by a concealed catch and pulled out like a drawer. The
packing case contained odious Yugoslav tobacco which nobody tried to smoke
more than once. In another a beer barrel was used and a watertight bottom
constructed, the joint of which was covered by the usual iron band. If the
Germans became inquisitive beer could be drawn from the barrel and during
one search, when German soldiers were going through all papers very carefully,
the German officer in charge sat happily on the barrel supervising operations.
Other hiding places were made by putting false backs to clothing cupboards or
by constructing concealed panels in the wooden walls. Comparatively little
material was lost through the German searches within compounds.

Before work could be started a special watch had to be set with a special
team of sentries. The apparatus of forging took quite a few seconds to conceal
and adequate warning was essential ; only men with a very high sense of duty
or great enthusiasm were used. It was a tiresome, boring job involving many
hours of standing at a window unable to do anything except look out for
approaching Germans. Co :

In the early days there were certain periods such as the lunch interval or
from 6 o’clock until 9 o’clock in the evening when compounds were clear of
Germans. At those times work was easy and great progress was made. At
Schubin, in Poland, and from September, 1943, onwards at Sagan, the *‘ ferrets ”’
kept continuous watch in the camp and made the work of the forgery department
much more difficult. The table at which they worked was always covered with
architectural or other drawings which would account for the ink, pens and paper
should work be interrupted, but too many interruptions soon affected the
forger’s nerves, and good work became impossible. Sometimes, when many
‘warnings had been given, forgers found themselves jumping in their seats if
the door opened even though they knew already that it was only a friendly
visitor. Not unnaturally hands began shaking, and it was impossible to draw
neat lines. '

At Heydekrug the N.C.O.s overcame their difficulties by constructing a secret
‘room. Permission was obtained from the Germans to carry out some alterations
to the barrack containing the administrative offices and the library. The work
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was done by prisoners who were skilled carpenters and also members of the
escape organisation, and in the course of it an extra partition was erected
between the office and the library, forming a room fifteen feet long by six feet
wide. -Both partitions were fitted with doors which looked exactly alike, were
exactly opposite each other and were always kept locked. From either the
office or the library the partition appeared to be an ordinary wall and, as no one
ever used the doors, no suspicion was aroused. The inside walls of the room
were lined with thick brown paper to prevent light filtering through.

It was considered that this room was reasonably secure from discovery by
the Germans as the structural alterations had been made within a few hours at
a time when no Germans were in the compound. However, in order to provide
a reasonable excuse in case of an accident; two prisoners who repaired prisoners’
watches were-installed there during the hours of daylight as well as the forgers.
If asked why the walls had been covered with paper the watch-repairers would
have stated that it had been done to prevent the watches being fouled by dust.

The forgers were all artists and had partly-finished drawings attached to
their boards so that they could be used to cover their real work, If the Germans
had asked why the artists chose to work in artificial light they would have
replied that it was the quietest place in the camp.

Once built, this room came to be used for many other purposes connected
with escape. Germans and Germanised Poles who were trusted were brought
there by their “ contacts’’ to hand over the goods which they had brought
into the compound and to receive payment. This arrangement was a strain
on the nerves of the artists-who found the presence of a German disconcerting,
but it was ideal for the Germans since no suspicion was aroused by their entering
the compound offices or library. In the evenings, until 9 o’clock when alt
prisoners were locked in their barracks and counted, the hidden room was
used for photographic work.

After several months the secret room was discovered by the Germans, but so
effective was the camouflage that they made no comments and apparently
were quite unsuspicious about it. The quality of the documents produced in
it may be judged by the fact that one N.C.O. who escaped and travelled in
North-East Germany for more than three months had his papers checked on
hundreds of occasions. On one journey alone they were examined twenty-seven
times.

Apart from security the greatest difficulties in forgery were the strain on the
eyes and boredom. It was quite impossible for men to work for more than
two hours at a time even in the best light without their eyes starting to ache
and refusing to focus properly ; this may partly have been due to inadequate
diet. In some cases a permanent deterioration in sight resulted, and for this
reason a rule was made in some camps that no forgery should be done by
artificial light. However, when mass escapes were being prepared it was
impossible to get all the work done without it and, despite the use of 100-watt
lamps, all forgers suffered from headaches and loss of sleep after a few intensive
evenings. The weather was another difficulty because in summer hands became
hot and liable to smudge the paper, and in winter it was often so cold that it
was impossible to keep hands steady,
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Just how many hundreds of passes and papers were produced by forgery
departments is not known. Large stocks of temporary identity cards and
travel forms were hidden in the compounds, and many elaborate sets of papers
were made for individuals.

To give one example. From the tunnel which was used successfully at
Schubin, in Poland, in March, 1943, two officers planned to go to Denmark.
They were supplied with all the papers necessary to support the roles they
intended to adopt. On the journey from the camp to the coast they were
disguised as Polish workers with the usual Polish identity cards and travel
passes. Once near the coast they discarded their Polish identity and became
Danish seamen whose ship had been mined by enemy action in the Baltic.
This gave them an excuse for having lost all their Danish papers and instead
. they were supplied with the temporary pass for foreign workers, endorsed by

the Danish Consul in Danzig. The Consul described the loss of their other
papers by enemy action, and stressed that the present papers were only issued
to them to travel to Copenhagen to join another ship. They also had a letter
from the German Commandant of the ‘ Home for Merchant Seamen "’ in Danzig,
which again set out the facts of the enemy action. Both the letter and the
pass for foreign workers bore an invented Danish consular seal and the usual
Police stamps of the Danzig Police. Each prisoner carried a set of these papers,
and both reached Denmark. Neither, however, reached England, and it is
feared that both lost their lives as the result of German action.

Of the thirty-three officers who went out of that tunnel, eleven were fully
equipped with papers to travel by train, and two Czech officers had complete
Polish papers including a very detailed and complicated Polish passport, all of
which had been forged by hand. These documents enabled one prisoner to
reach Kufstein, near Innsbriick, and survive seven examinations on the journey ;
another to reach Hanover, surviving three examinations ; two officers to reach
Cologne surviving six examinations ; and the two Czechs to reach Warsaw and
remain there several months. Unfortunately no one reached England. For a
month before this escape two forgers worked almost continuously from 9.30 a.m.
to 10 p.m. with an hour off for lunch. It was a period when the forgery staff
Was at a rather low ebb and pressure was such that there was no time to train
new people.

For the great tunnel from the North Compound, Stalag Luft III, in March,
1944, the volume of work was even greater. More than 450 separate papers
were produced, of which nearly two hundred were facsimiles of printed docu-
ments made by hand. The rest were typewritten. The work was spread over
nine months and two hundred prisoners were equipped.

The results of an escape were of great importance to forgery departments.
Provided some men got out and used their passes something was learned, and
all who were brought back to the camp were closely questioned by the forgers
themselves. If a pass had failed it was usually due to a fault in one of the
police stamps, perhaps only a single letter.

Complete success was often tantalising. When a man got home a message
would almost certainly be received saying that some pass had worked perfectly,
and every forger felt compensated. But what they really wanted to know was
just which passes had been shown at which points and what the inspector had
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said. This they might never learn at all. A few hints might trickle through
in letters and eventually a prisoner might arrive who had heard a lecture
given in England by the man who had escaped. He was at once pounced upon ;
but the last thing that men think about when on active operations is what may
happen to them.if they are shot down. Invariably men who had heard these
lectures confessed that although they had thought them very interesting, they
had never paid particular attention ; they could never give more than a vague
or inaccurate outline of what had been said. It was not until the forgers finally

reached England after the war was over that they learned many of the details
they had so badly wanted to know.
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CHAPTER 7

MAPPING

For all prisoners maps had a great fascination. On a map they could see
their own country and sometimes even their own home. Maps told them all
that they knew of the war, and the pinning and flagging of the various Fronts
was more than a pastime and provided the basis of much of their conversation.
However, to those who were thinking of escape, maps had a special significance.
They were not only one of the essential tools of the trade but a constant source
of inspiration, for it was by studying a map and weighing the various obstacles
presented by any particular route that prisoners came closest to the realities
of escape. There were occasions when a good map of sufficiently large scale
made all the difference between success and failure.

At the beginning of the war the only maps of Germany possessed by Air Force
prisoners were small-scale handkerchief editions of a map of Europe printed
either on rice paper or on silk. These were easy to conceal and were issued to
members of aircrews, so that a good many reached the inside of prison camps.
Although these gave a general sense of direction and were useful to any prisoner
attempting to escape by train, they were of very little use to those who intended
to travel on foot. The acquisition of local and larger-scale maps from Germans,
therefore, was an important part of the trade to be done by the ‘ contacts.”
They were fairly successful for, though the printing of civilian road maps ceased
in Germany soon after the war began, Germans are fond of maps, and many
families had kept those which they had used for hiking or touring and were
prepared to exchange them for cigarettes or other barter. Large-scale maps

always commanded a high price.

Sometimes the German propaganda machine itself supplied just the maps
that were needed. For instance, the new frontiers between Germany and the
Polish General Government and Germany and the Czech Protectorate were
important because at certain points patrols and identity checks were often held.
The general direction of these frontiers had been announced in the newspapers,
‘but the exact line was not known until the Propaganda Ministry issued beauti-
fully printed booklets setting out all the benefits that German rule was bringing
to the newly-occupied territories, and showing exactly what those territories
were. As the war went on more and better maps were obtained until most of
the German frontiers were covered. Finally, on the marches through Germany
in 1945, the map-makers’ dream came true and the most detailed German Air
Force maps came into possession of prisoners through the connivance of the

German officers and guards.

Original maps were far too precious and rare to be used by those who were
attempting to escape; except for the pocket-handkerchief editions, of which

there were occasionally enough, all maps had to be copied.
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This copying was a long and tedious business. In the early days the number
of originals was limited and every intending escaper had to borrow one in his
turn and make his own tracing. This led to many losses, for when several
people were tracing maps in different rooms in a small compound, discovery by
a German sooner or later was inevitable. A dwindling stock of original maps
and a demand for more and more copies gradually produced an organisation ;
and the organisation developed mass-production.

The method of duplicating maps was learned originally in an Army officers’
camp in 1941, and, as soon as the Air Force officers were concentrated in Stalag
Luft III, a map unit was set up. The basis of reproduction was gelatine. If
this was obtained in a form which contained chemical impurities, these were
removed by a thorough washing in warm water. The gelatine was then heated
and poured into trays of a suitable size and allowed to set. A master copy of
the map was traced on to a thickish sheet of paper with indelible ink of various
colours, and laid on the gelatine so that the inks were transferred to the jelloid

surface. Copies were taken by placing a sheet of paper on the gelatine, rolling
it and lifting it off carefully.

In hot weather it was very difficult to obtain a hard surface on the gelatine
because it took four or five hours to set, and the coolest places were often
difficult to conceal from the Germans. In the snow the task was easy. The
number of copies which it was possible to obtain from one transfer varied with
the scale of the map. Small-scale maps with fine lines were the most difficult
because less ink could be put into the lines and therefore less ink was transferred
to the gelatine. If twenty-five copies of these were obtained from one transfer
. the mappers had done well. Large-scale maps of an inch to a mile or more weré
much easier and as many as forty-five copies were obtained at a time.

B Like every other escape activity, map-making was handicapped by the need
for secrecy, and it was seldom possible to do more than three hours’ work a day-

Tracings of small-scale maps usually took from four to five days and large-scale
maps from two to three.

Once mass-production had been achieved the problem of supplying maps was
largely solved. Escapers normally chose one of three or four routes from any
camp and a set of maps covering each of these routes was made and as many as
possible kept in stock. For instance, for the route from Stalag Luft III to
Switzerland the set consisted of a small-scale map of Central and Southe.m
Germany, useful to anyone going by train ; a larger scale map of the Frontier
Zone which began about one hundred miles north of Swiss territory ; a map of
one inch to a mile or larger of the Swiss Frontier itself ; and lastly detailed maps
and plans, including panoramic views, of the three of four sections of the frontier
where it was known to be possible to cross.

Plans were usually drawn free-hand. At the beginning of the war a few
prisoners who had been expert skiers or ‘mountaineers knew parts of the
German-Swiss frontier so intimately that they were able to draw quite useful
plans from memory. Later, other prisoners who had escaped and been
recaptured on or near a frontier drew plans of the areas they remembered.
When the addresses of Polish, French, Danish, Belgian and Dutch underground
workers who were prepared to help escaped prisoners became known, pl;ms 91,‘
the town in which they lived, showing the route from the main station to their
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house, were also drawn. Because these would have cost many people their
lives if discovered by the Germans, special precautions were taken to hide them
and neither an original nor a copy was allowed to be carried out of the camp ;
the routes had to be memorised. Towards the end of the war an invaluable
set of plans of all the North German ports showing the quays where Swedish
ships docked was obtained.

Many of the tools for map-making were the same as those for forging, and the
work had many of the same difficulties. Eye-strain was a constant danger and
to avoid it, in some camps, drawing-boards were constructed with a glass
frame in the centre and an electric light bulb underneath. Although all work
suffered from constant interruptions, sufficient maps were always ready even
for the largest mass escapes. When twenty-eight officers walked through the
gate of the North Compound at Stalag Luft IITin June, 1943, each was equipped
with a set of four to five maps and more than one hundred and fifty maps had
been made. For the mass escape in March, 1944, from the same compound, in
which two hundred officers hoped to go out and eighty eventually did so, one
thousand five hundred maps were made and most officers carried six or more.
Each of the fifty men who took part in the attempted mass escape by tunnel
at Heydekrug in August, 1943, was provided with three or four maps. When
Stalag Luft 1II and Stalag Luft VI were evacuated towards the end of the war
only the original maps were taken, stocks of several hundreds of copies being
left behind or destroyed.
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CHAPTER 8
FOOD

In ordinary life the quantity of food a man eats is limited by his income or
his appetite ; in escape it depended on the amount he could carry. Those who
travelled by train as normal passengers could always get meals of vegetables
without a ration card in any station buffet, and usually it was only when they
left the railway towards the end of their journey that they had any difficulty.
On the other hand those who travelled on foot had to sustain themselves
throughout. In August and September when fruit was on the trees they could
eke out their rations fairly easily, and in certain other months they could
appease extreme hunger by eating raw roots ; but their constant problem was
how to carry the largest amount of the most sustaining food in the most
compact form.

Stalag Luft III was fortunate in possessing an officer who was an expert on
nutrition. Having worked at the Rowett Institute near Aberdeen, he had been
co-author with Sir John Boyd-Orr of a small book on how to feed the people in
wartime, which later was the basis of much of the British Government’s
rationing scheme. In 1940, feeling that he must do something more active, he
joined the Royal Navy. In late July, 1941, as a Sub-Lieutenant Observer in an
Albacore aircraft operating from an aircraft-carrier, he was shot down whilst
engaged on a raid on Kirkenes in Northern Norway. An attempt to walk to
Russia through the Tundra failed and in due course he reached Germany..

In prison he applied himself to the problems of food. They were considerable
because the rations provided by the Germans were not of the same quality and
quantity as those issued to German depot troops, as laid down in the Geneva
Convention, but the lowest civilian grade designed for those who were too old
to work. An average-size man leading the sort of life that is possible for a
prisoner of war confined within a camp needs three thousand calories a day for
full health. Had prisoners been able to sleep for the greater part of each twenty-
four hours, they could have lived healthily on one thousand six hundred
calories. The German rations averaged about one thousand six hundred calories
a day and occasionally sank as low as eleven hundred calories. The deficiency

had to be made good from other sources.

These supplementary sources varied from time to time. During the first
year of the war prisoners were able to buy limited quantities of fresh vegetables
and fruit through camp canteens and a small number of food parcels were
received by individuals from the Red Cross Society, paid for by prisoners’
relatives or friends. From the end of 1940 onwards larger quantities of Red
Cross parcels, which were paid for by voluntary subscriptions and addressed to.
the Senior Officer, arrived in the camps and were distributed equally amongst
the prisoners ; but more often than not the demand was greater than the
supply, due to the influx of new prisoners and the fact that until late 1942 it

59




‘ had not been possible to build up reserve stocks of parcels in the camps. Private

food parcels continued to arrive, some from people in countries like Holland
and Denmark where people barely had enough to eat themselves, but made

- great sacrifices in order that prisoners might benefit. Others came from

the Dominions and Colonies, the United States of America and several of the
neutral countries. Although these parcels, which were forwarded through. the
Red Cross Society of the country of origin, were of the utmost value, especially
during those periods when the supply of the normal Red Cross parcels were
irregular, they created a feeling of inequality among the prisoners. Food was
usually shared as between the members of any one ‘‘ mess,’”’ but some messes
received these private parcels once or twice' each week while others received
none at all, and bad feeling was inevitable.

* At the end of 1942 all private food parcels to British prisoners were stopped
and from then onwards only the normal Red Cross parcels were received. Thgse
arrived fairly regularly until the invasion of France, but the closer the Allied
ring tightened around Germany the more dislocated transport became and the
more irregular prisoners’ supplementary food supplies. In the winter of 1944

 parcels failed to arrive for several months. The prisoners also cultivated as

much of their compounds as possible, buying seeds from the canteen an
occasionally receiving help from the camp administration ; but as most Air
Force camps were on sand this was not easy. Animal manure was not available
and the only alternative source was open to objections on other grounds. 'Some
remarkable tomato and marrow crops were grown but the total production of
camp gardens was never large. '

 The contents of Red Cross parcels varied with their country of origin-
Food which came from the Argentine was packed in bulk, that which was
supplied from Britain, Canada, America and New Zealand was packed in parcels
which contained a balanced diet of food designed to give a basic ration to on€
man for a week. Their food value was approximately 1,280 calories per day-
When prisoners were getting a whole parcel a week, therefore, in addition to
their German rations, they were being fed adequately, but there was no single
year of the war in which Red Cross parcels arrived so regularly that the full
diet was available throughout. ‘With anything less than a whole parcel a week
a prisoner suffered from a greater or lesser degree of malnutrition.

- From -these- supplies escapers had to save enough food for their journeys-
In the early days of the war anyone intending to escape had to save what he
could from his own rations. Owing to the fact that prison diet was deficient
in fats and sugar they tended inevitably to save the foods which contained these
ingredients. The result was that they added to their own weakness before the
escape took place and the food they took with them often proved too rich to
digest. Under the direction of the Nutrition Officer ‘the preparation of food
for escape became more scientific. Men continued to save some of their Red
€ross food such as chocolate, but a pool was established from which a balancec.l,

escaping diet could be supplied..

* The basis of this diet was-a' “fudge,” which consisted mainly of sugar,
éatmealy chocolate or cocoa, butter or margarine, -dried milk or flour, Ovaltine
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or Bemax, and if desired some raisins. After being boiled and allowed to dry
solid it was cut into flat cakes of a size convenient to carry. It was good to
eat and could be stored almost indefinitely. Provided it was not held in too
large quantities it could be kept quite openly in food cupboards along with
chocolate and other rations ; for though the Germans knew that it was used for
escape they were very scnsitive about Red Cross food and seldom confiscated
any. Some fudge, therefore, was always available immediately. Larger
quantities were packed in boxes and buried ; and though mildew formed on
the surface, it remained quite good to eat even at the end of a year. In addition
to the fudge and to give bulk, a second mixture of powdered milk and oatmeal
was prescribed, to be carried dry in small sacks. Raisins, chocolate, Horlicks
tablets, a tin of corned beef and cheese completed the ration, which was normally
designed to last a man for fourteen days.

Because neither unopened food parcels nor unopened tins were allowed in
any prison compound the preservation of some of this food was difficult. In
most camps this was solved by an institution known as “ The Mart " or
“ Foodacco.” Everything that a prisoner of war possessed had a barter value ;
an old pair of braces could be cut into wicks for a lamp ; a worn-out pair of
shoes could be made into covers for golf-balls ; an old shirt could be cut into
dishcloths or handkerchiefs. Inevitably, therefore, exchange flourished. Prices
fluctuated. In the summer of 1941, for example, in the transit camp at
Salonica, food was so scarce and clothing so unnecessary that an officer’s
greatcoat in perfect condition was exchanged for a single biscuit; in 1944
when food was running short, one prisoner was known to have given a cheque
for £25 on his home bank for a single bar of chocolate. Normally, however,
prices were reasonably stable and exchange could be organised centrally ; this
was the function of *“ Foodacco.”

The basis of exchange was a points system. Every commodity, from a
wrist-watch to a meat cube, was allotted a certain number of points by the
committee which ran the exchange. When parcels were arriving regularly,
100 Players cigarettes would be priced at 40 points, a 14-0z. tin of condensed
milk at 90 points, a 4-oz. bar of chocolate at 40 points. At one time matches
were so short and cigarettes so plentiful that one match cost four cigarettes.
The prices varied both according to the type of Red Cross parcel which was
being issued, the regularity with which they arrived, and with the
weather.

Though their food value was similar, the contents of Canadian, New Zealand,
American and British parcels differed considerably. All Canadian parcels were
standard and each contained pure butter, corned beef, full cream dried milk,
raisins, prunes and a particularly popular kind of biscuit in addition to other
items. Some United Kingdom parcels contained porridge and useful accessories
like mustard and pepper. American parcels contained excellent cheese and
prunes. When British or American parcels were being issued butter was at a
premium ; with Canadian parcels there might be a shortage of margarine and
tea. In winter porridge, and in summer prunes commanded a high price.

61
(C31208) D




The average value of a British Red Cross parcel was approximately 700 points,
made up as follows :—

8 oz. biscuits .. .. .. .. .. .. 40
3} oz. cheese .. .. .. .. .. .. 20
4 oz. chocolate .. .. .. .. .. 40
8 oz. fish .. .. .o .. .. .. 20
12 oz. creamed rice .. .. 20
or
8 oz. dried fruit .. .. 10 average 30
or
12 oz. pudding .. .. 60
12 oz. jam .. .. .. 55
or average 47-5
8 oz. syrup .. .. .. 40
8 oz. butter .. .. .. 60
or average 40
8 0z. margarine .. .. 20
16 oz. meat or vegetable .. .. .. .. 70
12 oz. beef loaf .. .. 40
. or average 45
12 oz. chopped ham .. .. 50
" 8 0z. bacon .. .. .. 70
or average 60
8 oz. sausages .. .. 50
8 o0z. condensed milk .. .. .. .. 90
4 oz. sugar .. .. .. .. .. .. 40
2 0z. tea .. .. .. .. .. .. 25
10 oz. vegetables .. .. .. .. .. 10
8 0z. oatmeal .. .. .. 40
or
5 oz. rolled oats .. .. 30 average  43'3
or '
6% oz. pancake flour .. .. 60
4 oz. cocoa .. .. .. . .. .. 30
14 oz. dried eggs .. .. .. .. .. 40
2} oz. soap . 1
691-8

As prices varied it was possible for those who anticipated shortages of

- particular types of food to ‘‘ play *’ the market. For instance, some British

parcels contained a tin of mustard, the normal value of which was 10 points ;
Canadian parcels contained corned beef but no mustard. Suppose a rumour
went round that British parcels were running short and that Canadian would
soon be issued, a prisoner might buy up as many tins of mustard as he could
and then, if rumour proved true, sell them while Canadian parcels were being
issued for 20 or 25 points a tin, making a profit of 150 per cent.

.
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Playing the market became even more profitable in 1943 at Sagan when
American Air Force officers were segregated from the British and put in an
adjacent compound. Red Cross parcels were shared communally between the
British and Amecricans but the latter continued to receive private food and
tobacco parcels throughout the war. Americans therefore had many things
such as cigars and extra supplies of butter and chocolate, which the British
lacked. Morcover, their tastes differed. The Americans liked cofiee, the
British tea ; the Americans liked American cigarettes, the British preferred
British. So long, therefore, as the Germans refused to allow an amalgamation
between the British and American *‘* marts '’ there was a brisk ‘* black market.”

Cigars in a British compound were usually worth 60 points each, and tea
200 points per pound. In the American compounds cigars were worth only
10 points each and tea 160 points per pound. On the other hand 1 1b. of coffee
was worth 240 points to the Americans, whereas to the British it was worth
only 160. A British officer visiting the American compounds, therefore, might
take in his pocket a 1 lb. tin of coffee, sell it for 240 points, buy 24 cigars,
bring them back to the British compound and sell them for 1,440 points. As
the coffee had cost him only 160 points in the first place his piofit was
1,280 points, or roughly 800 per cent. Profiteering was so great that the
“ black market '’ was declared illegal by the Senior Allied Officers and eventually
the Germans were persuaded to allow the two markets to be run as one.

The existence of these food markets solved the problem of storage for escapers.

A large quantity of food was always on the shelves, and though it changed

hands rapidly there was always some in reserve. All that was necessary was
for the Committee to have a credit from which food could be withdrawn on
demand. When an escape was about to take place, those concerned were
allotted a certain number of points and drew what they needed against the
Committee’s credit. Much of the escape ration, therefore, could be left on the
shelves of the market until the last minute.

The credit of the Escape Committee was also used for bribery. Besides food,

Red Cross parcels contained soap, cigarettes and tobacco, all of which were
invaluable for corrupting Germans. Occasionally, for particularly valuable
information or for some vital piece of contraband such as a wireless valve, a
complete Red Cross parcel would be issued in payment; but normally the
stocks of the mart sufficed and ‘‘ contacts *’ who were dealing with Germans on
the Escape Committee’s behalf, were permitted to draw what they needed
against the Committee’s account. ‘
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CHAPTER 9

CLOTHING

When a convict escapes from a gaol one of the first things he must do is to
get rid of his prison clothes. The same is true of any prisoner of war. It
is quite true that the differences between the uniform of the Royal Navy and
the German Navy, and of the British Air Forces and the German Air Force,
were so slight that British officers, even when prisoners and accompanied by
German guards, were frequently saluted in the streets by Germans. It is
true also that, both in England and Germany, prisoners occasionally walked
about openly in the uniform of their respective armed forces and went into
restaurants and cinemas without being challenged. Probably the reasons
were different in the two countries; in Germany the number and variety of
uniforms, both military and civilian, was so great that any uniform worn
with an air might pass easily in a crowd; in Britain the general public was
so unmilitary in outlook that they took any uniform for granted. Nevertheless
while a prisoner was wearing uniform there was the risk of running into
somebody who would recognise it and, as far as travel in Germany was concerned
a uniform created difficulties rather than solved them. At any moment
while walking in the streets a man in uniform might be asked to show his papers,
and he could travel by train only with special Service authority.

On the other hand, to disguise oneself as a civilian in Germany was not very
difficult. Though never untidy, German dress deteriorated during the war
and towards the end all clothes were very mixed. In the large towns men
clung to the respectability of complete suits and felt hats as long as possible,
but in the country, in winter, Germans of all classes tended more and more
to wear trousers or breeches, a thick three-quarter length coat, and either a
ski-cap or a peaked ‘ chauffeur’s ” cap. When the weather was hot, shorts,
shirt and rucksack would pass anywhere in town or country and most men
went hatless. ‘

The presence of many millions of foreign workers in Germany and of more
than five million prisoners of war, many of whom had considerable freedom of
movement, made disguise easier still. Both foreign workers and prisoners
had to have special permits to move away from their place of employment
but, with so many in the country, any town or railway station was sure to be
crowded with them and the confusion, both of dress and language, was complete.
Many of the foreign workers wore a mixture of khaki and civilian clothes and
French prisoners in particular, who often worked without any guard at all,
retained their full khaki uniform and wore berets. Whatever a prisoner wore,
therefore, provided it was not full British uniform, was unlikely of itself to
excite comment.

As with most other escape activities, the clothing department was first
organised properly in the summer of 1942 at Stalag Luft III. Previously,
individuals had been responsible for their own disguises, but when several
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tunnels were being dug and more than one mass escape was in prospect, the
volume of clothing to be made became so great that, for security reasons alone,
division of labour was imperative. In each compound a single prisoner was
put in charge of all escape clothing and he, like other departmental heads,
was able to find professionals on whom he could call to form the nucleus of
his team. The cutting and skilled tailoring was done by men who in peace-
time had been tailors, bag-makers, leather workers and hat makers ; except
on the rare occasions when it was possible to get the use of a sewing machine
the sewing was done by a team of sempsters who quickly became professional.

The head of the clothing department was almost always the prisoner who
distributed the clothing supplied by the British Government and forwarded
through the Red Cross. This consisted of underclothes, shirts, socks, razors,
ties, uniforms, greatcoats and boots, and arrived in bulk from England. It
was necessary partly because uniforms quickly wore out in prison camps, but
also because many prisoners had no proper uniform when they arrived. Some
had been captured in civilian clothes which they had been given by friends in
occupied countries while they were trying to evade capture, and many others
had had their uniforms burned or ruined by a crash or by immersion in the sea.
Others were captured in tropical dress. When captured the Germans issued
such men with some sort of Allied uniform, usually French, Polish or Italifm.
glru on arrival at a permanent camp these were exchanged for British regulation

ess.

Supplies were limited but, with the help of private clothing parcels sent out
by prisoners’ relatives, there was usually enough. for every man to have one
complete set of clothes and to leave a reasonable stock for replacements.
Should an escaper wish to convert his greatcoat into a German uniform, he
would warn the prisoner in charge of clothing in advance and, having cut up
his coat, apply for a replacement. It was a comparatively simple matter for
the clothing representative to find a pretext on which to issue a new one.
an escaper wanted a pair of boots without toe-caps or a pair of trousers which
were threadbare, he simply exchanged his own boots or trousers for another
pair. :

There were two other sources of clothes. One was the German booty storé
in each camp which contained a variety of civilian and military garments
captured from Allied armies and internees. The Germans kept a tight hand
on their booty but if, as often happened, new prisoners came in who were SO
large that none of the stock sizes of British uniform would fit them, booty
clothes would be issued to keep them going until their private parcels arrived.
As both the prisoner and clothing representative were present on these occasions,
the latter was able not only to keep a check on what the booty store contained,
but, with the help of corrupt Germans or direct theft, to bring away many

useful civilian garments. .

" The other source was the private clothing parcel weighing 11 1b. which every
prisoner was allowed to receive from his relatives every three months. These
private parcels were issued by another prisoner but, as often they contained
clothes which. were undeniably civilian, they came under much closer German
supervision. Nevertheless, through bribery, smuggling or German laxity,
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such things as football shorts, tweed or woollen dressing-gowns, tweed blankets
leather belts, golfing jackets and occasionally even flannel trousers, all of
which might prove useful for escape, were acquired by the prisoners at one
time or another.

On the arrival of any such garment the prisoner in charge of private clothing
would inform the Escape Committee, who would pass the information to
someone who was planning to escape. Theoretically the Committee had the
power to confiscate, but as this could have caused ill-feeling it was invariably
left to an intending escaper to conduct his own negotiations. It was seldom
that there was any difficulty.

The work of the clothing department fell into two parts, the making of
civilian clothes and the making of German uniforms. The best and simplest
civilian suits were made from Naval officers’ uniforms. Throughout the war
members of the Fleet Air Arm were imprisoned with the other Air Forces and,
though sailors were often the keenest escapers, they were always prepared to
lend a pair of trousers or a coat, or both, if they did not happen to want them
immediately for escape themselves. By the end of the war the only Naval
uniform left to many of them was a pair of shoulder straps or a cap. Once
a Naval uniform had been acquired, all that was necessary was to cut off the
insignia and substitute civilian buttons. The pattern of civilian coats on
the Continent is so varied that the slits in the back of a Naval officer’s tunic
never caused comment and as a double-breasted dark blue suit they passed

muster anywhere.

The next best civilian disguise was made from airmen’s greatcoats. Cut
to the right length and with some alteration to the lapels, they looked exactly
like the double-breasted three-quarter length coat which so many Germans
wore in winter. So long as a different coloured pair of trousers or breeches

was worn it was unnecessary even to dye them.

A rather smarter, but less convincing, type of civilian jacket could be made
from regulation airmen’s tunics. Such a jacket was much tighter than the
three-quarter length coat and had rather too pronounced a waist ; but pleated
pockets and high necklines are not uncommon among civilians in Germany
and when worn with dark trousers and a gay coloured tie such converted tunics

were unlikely to attract attention.

Full length civilian overcoats were most easily made either from French or
Polish greatcoats from the booty store, or from Air Force officers’ greatcoats.
Airmen’s greatcoats were so shapeless that they were apt to look odd and
" needed dyeing. The alterations to an Air Force officer’s greatcoat were very

simple ; brass buttons had to be replaced by bone buttons set so as to offset

the military waist, and the buckle of the belt had to be covered with some of
the material taken from inside the coat. One officer who travelled right
across Germany in such an overcoat, wearing a felt hat and carrying a rather
dilapidated suitcase, heard a young officer who was walking with his sweetheart
_in the street remark, ‘“ I say, what a lovely coat,” to which the girl replied,
““ Yes, but what a rotten suitcase.”” In fairness it should be added that the
suitcase had fallen into a pond during a night walk through a forest.

[
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The lower half of almost any disguise could be made from airmen’s trousers.
Not only were they practically indistinguishable from the trousers of the German
Air Force, but, when old and nearly threadbare, could be made to look like grey
flannels ; alternatively, by threading a bootlace through the hem at the bottom
and fastening them below the knees, they could be made into plus-fours. Worn
with a light pair of stockings and brown shoes, plus-fours looked so unmilitary
that any danger of their colour being recognised disappeared ; those who wished,
however, could dye them black or brown.

Hats were important. In summer anyone could go bareheaded without
creating suspicion, but in winter German hats were distinctive. In large
towns men usually wore felt “ trilbies *’ or *“ Homburgs *’ and these were hard
to come by because none were made during the war and civilians were loath
to part with them, even for a considerable bribe. Attempts to make them out
of paper or cardboard were unsuccessful and the few genuine felt hats which
were acquired were reserved for men who were thought to have an exceptional
chance of getting home. Outside the towns styles were more varied. Black
ski-caps, peaked “ chauffeur ”’ caps without badge or band, fur caps and cloth
caps of the ordinary British pattern were common, and nearly all Frenchmen
wore berets.

Cloth caps and berets were easy to make. As no hat was expected to last
‘more than a few. weeks, any blanket was good enough material and either
type could be mass-produced according to the following formula. Cut tWO0
ovals of material about 9 in. by 12 in. and sew their edges together ; then cut
a circle about 4 in. in diameter in one of the ovals and turn them inside out;
scallop the rim of this circle fairly deeply, cut a half-inch strip of cardboard
to the size of the head and then sew the cardboard on to the scallops; make
a peak separately, cover it with cloth and sew it on, and finally sew a band of
cloth over the cardboard headband. If anyone cares to experiment with
these instructions he will find that after one or two attempts he can make a
cloth cap which will pass muster even in comparison with a tailored object.
Berets were made on the same principle and even more easily, and a large stoc
of both was always kept by the clothing department, hidden in places which

were easily accessible.

Ski-caps were more complicated. The foundation was a R.A.F. field-service
cap, the top of which had to be cut off and a new flat top sewn in. A card-
board peak covered with material was sewn on and civilian buttons replaced
R.A.F. buttons on the front of the folded ear-flaps. The caps were then dyed
a dark blue or black. For ‘‘ chauffeur ”’ caps it was necessary only to take
the badge and band off an airman’s peaked cap and dye it.

Occasionally demands for clothes were more ambitious. More than one
prisoner grew his hair long, ostensibly to play a female part on the stage, but
“in reality to escape dressed as a woman. The clothing department made
! kirts and blouses from blankets and shirts, but though one officer imagined
a striking likeness between himself and a dentist’s assistant who came into the
hospital, and another achieved a most effective disguise as an old woman with
a vegetable basket, neither attempt ever materialised and the department’s
creations were in time relegated to the theatre.
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Perhaps the most difficult work of all was dyeing. In the first year of the
war dyes were obtained quite openly from the canteen, but when this was
stopped permanganate of potash, gentian violet, indelible lead from pencils,
tea, coffee, dye from beetroots or the coloured bindings of books, were all tried
with only moderate success. Chloride of lime supplied by the Germans for
wash-houses was used for bleaching. In the later years dyes were obtained

from corrupt Germans.

For security, and because of the limited supply, as far as possible clothes
were dyed in the mass. Thosc intending to escape would be warned that on
a certain day dyeing operations would take place, and it was up to them to
have their clothes ready. A wash-house would be set aside for the purpose,
special stoves would be reserved for warming water, and special guards set.
For camouflage, a particularly heavy batch of laundry would be dealt with at
the same time and special containers would be borrowed from the kitchen. On
one occasion twenty complete outfits, consisting of trousers, coat and cap,
were dyed and dried within twenty-four hours, several of them being used
successfully on long journeys shortly atterwards.

Nevertheless, dyeing was never entirely satisfactory. However much trouble
was taken, dyed coats and trousers somehow always looked as though they
had been dyed, and when prisoncrs came to realise that it was less the colour
than the line and general appearance of clothes which mattered, they tended to
use dyeing only for caps, berets and trousers. The making of German uniforms
was much more difficult. Few officer’s uniforms were attempted, but it is
worthy of record that, by arrangement with his wife, one prisoner had a new
uniform specidlly made in England which, by a few simple alterations, could
be transformed into that of an officer of the German Air Force. The uniform
duly arrived and, despite a difference in colour, survived German scrutiny and
was delivered to the prisoner. Unfortunately no opportunity of using it ever
arose.

The Germans of other ranks who came into the British compounds wore
five different varieties of uniform according to their unit, their job, or the time
of year. Of these the two which were simplest to copy were the least often
worn. The loose and invariably dirty white coat and trousers which German
troops wore in the summer on organised working parties could be made easily
from more than one kind of pyjama or from the towels issued by the Germauns,
but the occasions for such parties were rare and the chance of attaching extra
men to them in broad daylight was slender. Several attempts were made
but only one was successful.

The uniform of the ‘ ferrets” was also comparatively easy to copy.
Summer and winter they wore dark blue one-piece boiler suits, boots, a leather
belt without holster or pistol and a field-service cap. They carried very long
screwdrivers or iron probing rods and torches. At various times two or three
genuine boiler suits were smuggled into the compound, but when these did not
fit or were not available, a good suit could be made from sheets and dyed.
The fact that such suits were usually stained and dirty made the quality of the
dyeing less important. Several attempts at escape were made in this disguise
and from the point of view of the clothing department it was satisfactory that
the most successful of all, that of a Dutchman who walked out of Stalag Luft III
in August 1942, was in a camp-made suit.
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Other German uniforms were more complicated. The normal dress worn by
the camp staff consisted of a short buttonless tunic with a high collar fastened
at the neck, trousers, black boots, field-service cap, belt and pistol. German
Air Force blue is a little greyer than the uniform of the R.A.F. but the colours
are so close that a little powdered chalk rubbed into R.A.F. material made it
indistinguishable ; Air Force trousers, therefore, needed no alteration and
any boots that were without toecaps would do. On the other hand the tunic
needed complete tailoring.

British battledress tunics had the right kind of buttoning in front, but were
too short ; all other R.A.F. tunics had open necks with lapelled collars and
buttons outside. The difficulty was overcome by using large-size airmen’s
greatcoats which had plenty of spare material and could be re-cut entirely in
front so that they buttoned to an under-flap. When their collars were opened
up there was enough material to make a high neck, and it was easy to cut the
coat short. This work was done almost entirely by professionals, the best of
whom were Poles and Czechs. More than one British officer owes his escape to
their labour, and particularly to a Polish officer named Mondschein who was
murdered by the Germans after the mass escape in 1944.

In summer German guards on duty in the watch-towers and outside the wire
wore the regulation buttoned tunics, trousers, high boots and field-service cap,
and carried ammunition pouches and rifles. The tunic could be made from a
regulation R.A.F. tunic, but as it was much shorter, the pockets smaller and
the neckline again high, a great deal of alteration was necessary. German
buttons were the colour of polished lead, made of composite material and
embossed. Théy were difficult to counterfeit but easy to acquire either through
bribery or theft. The pre-war type of black leather flying boot needed only to
. have the slit in the front sewn up to become a high boot, although the British
leather was so much better than the German that there was always danger that
a German might comment. This uniform was never copied as satisfactorily as
the others.

In winter all Germans wore greatcoats. Their pattern was longer and fuller
than British greatcoats, with pleats under a belt at the back, and the same
grey buttons as on tunics. The pleats were the main difficulty and to achieve
them either very large-size British greatcoats had to be used on small men or
material had to be let into the back; this was a difficult thing to do well.
Occasionally it was possible to steal Polish greatcoats of approximately the
right colour from the booty store and these, being made more in the shapeot
capes, were more easily adaptable. Greatcoats had the great advantage that
they covered the tops of high boots and that it mattered little what was worn
underneath. Belts and ammunition pouches were worn outside.

Headgear was comparatively simple because the. great majority of Germans

wore field-service caps on all occasions. The R.A.F. field-service cap was of a-

slightly different shape, having a kink in the ear-flaps ; it was necessary, there-
fore, to cut off the ear-flaps and sew on another piece of material which had an
tnbroken curve. Instead of buttons in front the Germans wore a red, white
and blue roundel and above it an embroidered eagle, both of which could: easily
be made if they could not be procured through bribery. A little powder changed
the colour and the result was a cap which even the Germans themselves admitted

was indistinguishable except under close inspection.
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Whatever the uniform, the insignia were similar. All ranks wore rectangular
patches on their collars, the colour of which denoted the branch of the service
to which they belonged. Yellow patches, the type usually needed by prisoners,
denoted the general duties branch ; medical orderlies wore blue, anti-aircraft
units red, and the quartermaster’s staff green, and so on. On each coloured
patch were pinned little metal wings which indicated the wearer’s grade.
There were four grades of privates and five grades of N.C.0.s. Corporals and
above wore silver braid round the bottom of their collars and round the edges
of their shoulder-straps. Several N.C.O.s had stars, according to their grade,
within the braid on the shoulder-straps. On both types of regulation tunics
there was an embroidered eagle on the left breast and under it were worn the
various efficiency badges. There were no eagles on greatcoats or overalls.

None of these insignia was very hard to make. Yellow patches were cut
from ordinary dusters. The other colours came from handkerchiefs, football
shorts and any other suitable piece of material. The metal wings were made
from tin or cast from silver paper. Eagles, roundels and braid could often be
bought from the Germans, but even when originals were not available roundels
were easily made, eagles could be embroidered by hand, and the elastic from
the waist of summer underpants or bootlaces made excellent braid when painted
with silver paint. Very great skill, on the other hand, was needed in the making
of belts, ammunition pouches and rifles, and for the last the escape clothing
representative had to call on another department.

German belts were of plain dark brown leather about one and a half inches
broad with a buckle in front. Occasionally prisoners had belts sent from
home which were sufficiently ncar the required width to be used, but as these
were usually confiscated on arrival it was necessary to rely on substitutes.
The best was the tarred paper which lined the hollow wooden walls of the
barracks. Folded thickly to the required width and glued, this paper was not
only strong but took quite a high polish and was difficult to detect even at
close quarters in daylight.

German buckles were not of the pronged type, but solid and rectangular,
a large edition of the type of buckle often found on bathing shorts. They were
the colour of polished pewter and embossed in the centre with a laurel wreath
tound which were inscribed the words ‘ Gott mit uns”. To make a buckle it
was necessary to secure an original for long enough to take an impression of
the inscription, either in clay or by hammering it out of tin ; as Germans
frequently took off their belts when they were working this was not difficult.
A buckle made of tin was usually adequate from the prisoners’ point of view,
as it could be slipped over the fastening of the belt to cover the hooks or safety
pins. However, more than one solid buckle was cast and these were used when
the belt was made of real leather. There was no case of a belt or buckle being

detected. o

Ammunition pouches and pistol holsters were made from paper and cardboard
held together by glue. Glue sometimes was brought into the camp for legitimate
purposes, and though supplies had to be husbanded carefully there was usually
enough to cover escaping needs as well. Taught by professional bag-makers
and helped by practice in making properties for the stage, prisoners were able
to turn out pouches and holsters which, when polished to the right colour with
boot polish, would have survived even a dress parade.
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Pride of place in craftsmanship, however, must go to the carpenters who
produced the rifles. There were two standards, one for use at night and the
other by day. At night anything which looked the right shape and had the
gleam of metal at certain points was sufficient, but by day a rifle might have to
pass much closer inspection. Once again they were made so that, to a glance
even at close quarters, they were indistinguishable from the real object.
Although made entirely of wood, bolts could be opened and shut and bayonets
fixed and unfixed ; and the appearance of metal was given by the use of ordinary
lead pencil rubbed in and polished.

The work of the Clothing Department never ended. Attempts to escape in
disguise were frequent and losses were high ; what had taken many weeks to
prepare might disappear into the German escape museum five minutes after it
had been used. Replacements took time. Under extreme pressure, German
tunics were made in forty-eight hours, but normally the tailors liked to have at
least a week, and often they took much longer. Working hours depended upon
security. So much sewing of all kinds was always going on in the camps that
a good deal could be done without special precautions, but the cutting and
tailoring of a German tunic or civilian suit meant an outlay which could not
quickly be concealed and had to be done under the strictest secrecy. For this
work only a few hours of any day were available,

While such clothing was being made, and especially after it had been com-
pleted, it had to be hidden in a place where it was easily accessible in case it
was needed at short notice. Special wall panels were constructed, but if one
of these became suspect, mattresses were often used. ' It is remarkable how
difficult it can be to find something in a mattress stuffed full of straw or wood
shavings, even if one knows it is there; and the Germans in their searches
seldom had time to turn the contents of mattresses out on the floor.

Losses from carelessness were few. Once an officer with a long experience of
escape forgot all that he had learned and chose to put the final touches to a
German uniform while sitting in front of his closed shutters after datk. The
shutters opened from the outside and the guard, who noticed a light shining
through the chinks where no light should have been, opened them without
warning and took all that he found ; but such lapses were rare.

It would be wrong to judge the succes$ of the clothing department by the
number of prisoners who escaped. So far as is known, no failure was due to
faulty dress and many of the failures themselves were the best possible advertise-
ment for the disguises which had been made.

One of the most amusing attempts took place in 1941 at Barth. Each evening
a party of six Germans entered the compound to close and fasten the shutters
on the outside of the barrack windows and to lock the barrack doors. Two
prisoners decided to try and tack themselves on to the end of the party as it
left the compound. This was comparatively simple because, once inside the
compound, the guards split up, each man going to a separate barrack and
re-forming in his own time when he had completed his duties. The operation
was quite casual, the last two men rejoining their ranks just before the party
reached the gate; there seemed a reasonable chance that two extra men,
tacking themselves on at the last minute, would not be noticed.
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Full uniforms were made, with ammunition pouches, shoulder-straps and
wooden rifles, and the bayonets could be fixed and unfixed in case it should be
Necessary to stay with the guard through the dismounting ceremony. On the
n}ght chosen all went according to plan. The two prisoners emerged from
different barracks and took their places successfully in the rear of the party.
The sentry at the gate made no comment and they marched off into the German
compound. Here, however, the discipline of the German guards broke down.
They were not supposed to talk while on duty, but a guard next to one of the
prisoners suddenly turned and began a conversation. Not understanding
German, the prisoner replied lustily *“ Ja ”’. The German looked surprised and
tried again. This time he received an equally lusty *“ Nein . As the second
reply was no more suitable than the first the German became suspicious and
the prisoner was discovered ; whereupon all the guards, including the second
prisoner, stopped marching and stood round in a group roaring with laughter
and slapping each other on the back. The second prisoner joined in the fun

. and fortunately found it unnecessary to say anything, as in his case also this
would have been fatal.

Just as the party was about to resume its march, to take the first prisoner
to the Guard House, a German officer appeared to whom the whole story had
to be recounted. The officer enjoyed the joke with the rest and ordered them’
to march on ; whereupon, solely because of the presence of the officer, a check
of the numbers was made, and it was found there was still one too many.
Chaos ensued and every German started feverishly accusing his neighbour until
finally the second British prisoner was unmasked.

In Stalag Luft III in the summer of 1942 there was another comic failure.
Three officers had succeeded in getting out of the camp by a type of tunnel
known as a “ mole.” The entry was in a drain near the wire and, once in the
drain, the prisoners had dug their way through, pushing the earth back and
sealing the tunnel behind them as they went. They kept themselves alive by
making small air holes. Naturally this sort of tunnel had to be dug very fast.
and close to the surface. After the officers had escaped the tunnel collapsed
where it passed under the wire, leaving a sort of irregular ditch. It was known
that the Germans were going to fill in this ditch, and it occurred to two prisoners
that they might perform the task themselves and at the same time reach the
other side of the wire in comparative safety. Uniforms were made and a

plan laid.

One of the officers spoke reasonably good German and it was to be his duty
to walk up to the Germans in the watch-towers on either side of the “ ditch,”
and explain to them that they had been ordered to fill in the ditch, and that in
doing so they would have to climb over the wire. His companion was to carry
a sack, out of the top of which would appear stakes which were to be used for
holding up the loose coils of wire in the middle of the fence, while underneath
would be the civilian clothes and the food they were to use once they were
outside. Spades were to be taken from one of the many gardeners who had
permission to use them inside the camp ; but for reasons of security the gardeners
were not told anything of the scheme and it was left to the two prisoners to
assert their authority as * Germans.”
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The luncheon hour was chosen for the attempt and after putting on their
German uniforms the prisoners marched out from their barrack, the non-
German speaker carrying the heavy sack in the rear. They walked across the
main street of the camp to a garden where some prisoners were digging and the
German-speaker said curtly that they needed the spades. The prisoners looked
startled but let them take the spades without comment.

Much encouraged by the success of their disguise, the two ‘‘ Germans"”
continued on their way to the wire. Having reached the “ ditch,” they dumped
the sack and leant the spades against the warning rail ; and while the officer
who had been carrying the sacks stood and mopped his brow the other walked

off slowly to the guard towers to explain their mission. Neither guard showed
the least concern, and both replied with a bored * Jawohl.”

Delighted at what seemed to promise certain sﬁccess, the officer walked
back to his companion and said in an undertone that all was O.K. and that
they should go ahead leisurely. They picked up their spades and were just
turning to cross the warning wire to begin their task when, to their dismay,
they saw a third German_, also carrying a spade but bearing unmistakable
signs of authenticity, coming towards them. He was fifty yards away when

he shouted something and waved to them cheerfully. The German-speaker"

of the two prisoners knew only too well that although his accent might survive
carefully prepared sentences he would betray his identity at once in a running
conversation, and as the real German came o steadily with the apparent
intention of joining them at their work, he decided to beat a hasty retreat.

Spades and sack were picked up, and without a word the two set off at a
smart pace for the nearest wash-house where their accomplices had stationed
themselves in case of such an emergency. The real German stopped in surprise
and shouted again. The guards in the boxes looked mildly. interested but did
nothing. The prisoner carrying the two spades reached the wash-house first
and had the pleasure of watching his companion labouring under the heavy
sack and doing his utmost not to run. They entered the wash-house and once
again startled some prisoners who seemed to be engaged on their lawful
occupations. As they tore off their clothes, swearing roundly in English,
they were told that they had interrupted another escape operation.

It transpired later that the prisoners from whom the spades had been taken
in the first place, having been informed that the camp was cleared of all Germans,
were just about to bury some sand which had come out of a tunnel, The sudden
appearance of two “ Germans "’ had taken them completely by surprise and
they had thought they were being discovered. They were greatly relieved
when the “ Germans ” simply took the spades and walked off.
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CHAPTER 10

TOOLS

If bad workmen complain of their tools, it might be claimed that workmen
who not only do the job but make all their own tools beforehand are super-
latively good. In prison camps the only tools with which most men began
were small files which had been part of the escaping kit provided in their aircraft
or which had been sewn into their clothes before they left England. Occasionally
in the early years, a canteen would have a few penknives for sale but otherwise
everything larger than a needle or a nib had to be stolen, made, or acquired
by bribery.

The demand for tools was endless. Those who were digging tunnels needed
shovels or scrapers and lamps, those who were shoring tunnels needed saws,
hammers, chisels and bradawls, and those who were preparing the entrances
to tunnels needed all those and cold steel chisels as well. These were just the
beginnings. Trolleys to carry sand needed axles and ball-bearings, hooks and
pulleys, long tunnels needed air-pumps and pipes, men who were hoping to
climb or cut the wire needed ladders or wire-cutters, and men who were going
out in disguise often needed keys or rifles which had to be exact reproductions,
There was no tool from an axe to an iron bracket that was not useful.

Throughout the war theft was probably the most prolific source of supply.
There was almost always some constructional work going on in a compound
and it was difficult for workmen to be unceasingly vigilant against a community
in which theft was a virtue; if guards accompanied the workmen they were
easily distracted. But when thefts were reported to the German authorities
reprisals were sometimes threatened and it was not always possible to keep
what had been gained. Nevertheless guards were often afraid to report a loss
and many workmen were Poles or men otherwise sympathetic to the prisoners,
and from the day that the first camp was opened some real tools were available.

But the supply of stolen goods was never adequate ; and as every prisoner
at some time needed a hammer—or something that would serve for a hammer— .
for purely domestic purposes, any piece of metal was at a premium. Broken
bits of iron, the bars of an old grate, old motor-car springs lying in a dump,
the rims of cartwheels or the bands off a barrel were seized upon at once and
guarded almost as carefully as food. Those whose hobby was the making of
more refined tools would accept any piece of metal that a man could carry.
Once prisoners’ eyes had become attuned to the need it was remarkable how
much metal a prison compound contained.” Almost all wooden barracks had
iron angles to strengthen corners and long bolts through their beams. Stoves
had many bars and handles which were unnecessary. Compound kitchens
had a variety of fire-irons and sometimes meat axes, bacon cutters and more
than one meat saw. The wooden shutters of barrack windows had long iron
hinges. Aluminium washing basins, tins of all kinds, and even silver paper

had their uses.
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As with every other aid to escape, the acquisition and usc of tools was
haphazard to begin with but gradually became organised. At first men were
their own blacksmiths and carpenters, but experience brought specialisation and
losses brought security and discipline. Ultimately in most Air Force camps
there were teams of carpenters and metal workers who together or separately
formed departments of the escape organisation and who besides being craftsmen,
often acted as technical advisers on constructional problems. Under the
security chief, they were responsible for hiding the tools they made and used.

Saws. After the file, the first tool was almost always a knife saw. In its
most primitive form this consisted of an ordinary table knife the sharp edge
of which had been filed into a series of jagged teeth. This saw had its limitations
and took a long time to do its work, but with it men sawed through the floors
of cattle trucks and with patience it could cope with most of the timber that
prisoners used. .

A great improvement on the knife saw was a frame saw with a gramophone
spring blade. The chief difficulty in making these was to find the owner of a
gramophone who did not mind it being ruined. Once made they were very
efficient. The frame was of wood, held taut by twisted string, and with a round
section handle the blade could be turned in any direction like a jig-saw. _The
frames could be made to any size but the saws were always light and liable
to bend.

Frame Saw

Boring Tools. Boring holes in wood with a red-hot poker is messy and
inaccurate; a number of useful tools were evolved. For small holes nails
or pieces of stout wire were set in wooden handles, the ends being fined down
to form a bradawl. A high speed-drill for small holes in wood or metal was
made by mounting old dental drills in a round piece of wood ; this was then
pressed down on to the surface which needed holing and rotated at speed by
a simple bow made from a coat-hanger and a leather boot lace. Large holes
were more Jifficult and the best method was to make several small holes and
then knock through a large iron bolt or wooden wedge. '
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Pincers. The standard method of extracting nails was to force an ordinary
table fork under the head and lift vigorously. This was so effective, and
forks so plentiful that pincers were only needed for special jobs. They were
made in much the same way as wire-cutters.

Chisels. The best chisels were stolen, but extraordinarily serviceable tools
were made by the metal workers from broken fencing rails, skate blades, shutter
hinges and other odd bits of iron. All such metal needed tempering and it
was only by trial and error that the right degree of heat and the proper rate
of cooling was discovered. If the metal was cooled too quickly it became brittle.

In some camps sugar, with its high carbon content, was used for hardening.
The end of a length of iron pipe was blocked, the sugar poured in and then the
piece of metal inserted. Owing to the poor quality coal it was difficult to bring
the sugar to the right temperature, but furious blowing with home-made bellows
or anthracite stolen from German supplies eventually provided the necessary
heat. As therc was always a shortage of sugar this method was only used on
special occasions, usually for wire-cutters.

Wire-Cutters. \Wire-cutters were made from skate-blades or shutter hingés.
Skate-blades were harder and sharper but holes had to be driven through them
for the hinge ; shutter hinges had the holes already drilled but needed careful
hardening. The cutting edges were made with files and hack-saws. These
home-made wire-cutters were extremely effective and would cut normal barbed
wire silently and swiftly.

The tools listed above are only a few of those made; the full list would
include almost everything seen in a carpenter’s shop and a few extra gadgets
besides. Two specialities were the manufacture of keys and of air-pumps
for tunnels.

Keys. To pick locks or make keys a knowledge of the mechanism of locks
was essential, and in every prison compound one or two enthusiasts made it
their business to dismantle and study as many of the locks in use as possible.
With some measurements and a mental picture of what was required it was
then possible to make a set of lock picks which would cover a large range of
door locks and padlocks. Where there were several locks of a similar pattern
a master key could also be made and for some especially difficult locks a replica
of the genuine key was the only solution.

The majority of fixed door-locks in German prison camps were of the * rim ”
type where the important variations are on the front of the key rather than
on its face. This made them very easy to pick. All that was needed was a
strong piece of wire about an eighth of an inch thick, one end of which was

. bent at right-angles and the other formed into a loop to serve as a handle.

The short right-angled end would then be beaten with a hammer until it had
a flat face and would then be cut to fit the entrance slit to the lock. The end
of the face was then filed square. To pick the lock the wire key was inserted in
exactly the same way as the ordinary key, but as it had no steadying extension .
the shaft had to rest on the forefinger of the free hand. By manipulation and
feel the end of the wedge-shaped face could be made to raise the wards and
free the bolt. With a set of wire-keys of varying lengths and widths, and with
lots of practice most fixed door-locks could be picked in well under a quarter
of a minute.
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Picking padlocks was more difficult because the locks were smaller ; the
principle, however, was the same. In cheap padlocks all the wards were held
in position by a single spring and by turning the padlock upside down and
depressing one ward, all the others could be made to fall as well ; the bolt
could then be turned.

For a master key it was necessary to examine the locks and determine the
essential variations. An original key or a duplicate could then be filed so as
to avoid the safety precautions of any particular lock and still raise the wards
and slide the bolt.

Duplicate keys had to be cast. First an impression of the original was taken
in wet chewing gum, plasticine or putty. Then a blank key was cast in a mould.
The best moulds were made from the German equivalent of ‘‘ bath brick ”’
which could be bought in the canteen. Four of these tablets made the two
halves of the mould the joins being made smooth by rubbing the blocks
together. Half the shape of the key would then be gouged out of each block,
- and before the two halves were laid together two grooves would be cut at either
end of the key shape, one to allow the metal to be poured in and the other to
allow the air to escape. The metal used was zinc, taken from wash-bowls
and jugs supplied by the Germans. It could be melted easily and after being
poured into the mould and allowed to cool, a slightly oversized blank key
would result. This could then be cut and filed as required. The rate of cooling
was important, because if the metal cooled too fast the key was apt to be
brittle. Zinc keys in any case were soft and apt to wear or break unless
accurately made ; but many were so good that they did duty for years. Clay
could also be used for moulds but the edges were less well-defined. Badg
and buckles, however, were successfully made from clay moulds. "

Yale locks were quite simply overcome by forcing the blade of a table knife
between the lock and the jamb of the door. The curved end of the bolt receded
as the knife-blade was forced down on it until it was finally clear of the catch.
The drawback to this method was that it usually left traces on the woodwork
of the door.

An example of successful lock-picking occurred in 1941, when the Royal Air
Force were moved from Spangenberg to another camp. One officer decided to
hide in the castle and try to escape when it was empty and less well guarded.
A room was found in the top of the castle the entrance to which had been
bricked up. The double doors remained, however, the first fastened by a yale
lock, an ordinary lock and a heavy padlock and the second by an ordinary lock.
It was decided to open the doors, pull down the bricks, install the officer armed
with suitable tools, and then seal the room again.

The yale lock was forced with a knife-blade and as the door fitted badly and
there was quite a wide gap between it and the jamb this was done without
. trace. The padlock was not picked, but the end of the hinge-pin was sawn
off so that the clasp could be removed at the wrong end. The ordinary locks
were picked in the normal way. The wall presented no difficulties and after
the officer had been installed the bricks were put back and the doors re-locked.

The Germans soon discovered that a prisoner was missing and searched
everywhere, except the sealed room which they thought inaccessible.  They
finally concluded he had escaped. The castle was not evacuated for a fortnight
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and the officer was visited daily and given food ; he made his attempt a few
days after the prisoners had left but unfortunately the rope by which he
descended from his window was seen before he had time to get away.

Air Pumps. In the course of the war a great many different types of pump
were invented to pump air into tunnels. In one army camp it is believed there
was an electrically-driven pump and several rotary pumps were tried. Even-
tually, however, the most universally cfficient turned out to be a pump made
from an ordinary kit-bag, and once established this type was developed and
improved throughout the war.

WOODEN END TO KIT BAQ
OPERATING HANDLE
FIXED. BUT NOT VISIBLE
FROM THIS VIEW.

OUTLET VALVE ASSEMBLY
WITH TIN COVER CUT AWAY
. TO SHOW FLAP VALVE

INLET VALVE HOLE

An Air Pump.

The bottom of the kit-bag was fastened to a square board in which there
were two holes, one covered by a leather flap-valve on the inside and the other
on the outside. The mouth of the kit-bag was fitted with a round board with
a handle on the outside. A number of wire rings, with their ends twisted into
lugs on either side, were then sewn on to the kit-bag and the whole was fitted
on to a wooden base, of which the board at the bottom of the kit-bag formed
the end. The lugs ran along the side of the base and prevented the bag from
collapsing when compressed. All that was then necessary was for a man to
sit beside the base and push the bag backwards and forwards along it, the air
being sucked in through one valve at the end and driven out through the other
into a pipe. This was made of tins which fitted into each other, and could be
extended indefinitely. A man could work such a pump for several hours at 2
stretch without undue fatigue and in the last year of the war improved
mechanism made the work lighter still. The pumps themselves lasted many
months with very little overhaul. :
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CHAPTER 11
SECURITY

A love of secrecy is not a natural characteristic of the British race. At the
beginning of the war there must have been many who, on hearing the title
** Security Officer ’, wondered vaguely what it meant and thought it must be
something to do with seeing that the locks of doors worked and that papers
were not left lying about. Even as late as 1943 there were many who felt that
all the precautions for secrecy were rather exaggerated, but not absurd. Yet
only a day or-two before the landing at Dieppe a German guard told a British
Intelligence Officer in one of the compounds of Stalag Luft III, in the heart
of Germany, that a real attempt at invasion would be made at that place within
a few days. The failure of the attempt itself showed how bad security had been.
Fortunately, by 1944, all this had changed and no secret was so well kept as
that of D-Day. .

In a prisoner of war camp such a large proportion of the things which were
done had to be done without the knowledge of the enemy that a sense of
security was learned more quickly. Besides all the work connected with
escape, comparatively harmless activities, such as the making of clothes from
German blankets or of furniture from parts of German buildings, needed to be
concealed. Individuals not only became cautious themselves, but learned to
understand the need for organisation.

In Air Force camps the security department was the largest and most
elaborate organisation of all. On its efficiency depended the existence not
only of the various escape departments, but of the secret radio, the safety of
all articles that were hidden, and many less spectacular but almost equally
important activities such as conferences held by the Senior Officer or Camp
Leader. To these responsibilities, at the end of the war, was added the secrecy
of the plans made to take over prison camps and their immediate surroundings
in the hour of German defeat.

In the early years of the war no single security department existed.
Theoretically the Senior Officer, or in N.C.O.s’ compounds the Camp Leader,
was responsible, but though he was ready at all times with help and advice,
in practice any man planning to escape had to take his own precautions. As
prison camps became larger and clandestine activities more numerous, failure
and discovery forced men to accept more and more centralisation and control.
It was not, however, until the autumn of 1942 in Stalag Luft III, when all the
other departments were in operation, that a security department with over-
riding powers was created.

From that time onwards in officer compounds the chief security officer was
second only in importance to the Senior Officer. He alone of all departmental
heads could call upon any prisoner for duty, and his instructions had the full
force of orders. At any time he could stop any activity within a compound
which he thought might jeopardise an attempt at escape, and though these
powers sometimes were resented, prisoners learned by bitter experience how
vital security was and in the end accepted his decisions willingly.
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In N.C.O.s’ compounds, where such authority was impossible, security
depended more upon voluntary co-operation. But the organisation of the

department followed the same pattern and in many compounds equally good
results were obtained.

The organisation of security followed the general pattern of the escape
organisation itself. At the head was the Security Chief who worked in the
closest touch with the Senior Officer or Camp Leader and with the head of the
Escape Committee. Under him came officers representing their respective
barracks who were responsible for everything connected with security within
their own precincts. Their’s was a job which never ended and which called for
men of considerable personality. Within this general system, and under the
supervision of these officers, there existed also special security systems for special
operations. The forgery department and the secret radio department had
each a special team of ‘‘ stooges "’ who were excused other duty; and any
tunnel which ran a sufficient distance to have a reasonable chance of success
tended to establish its own system with specially selected men.

The sytem by which security was enforced can conveniently be described as
one of “ Watch and Ward . ‘““ Watch ”’ consisted of a network of sentri€s
who were on duty in varying strengths through all the daylight hours, a:ﬂd
when necessary through the night as well ; “ Ward ”’ comprised the safekeeping
of all secret equipment and apparatus for escape, and entailed the construction
of special hiding places all over the compounds.

-The foundation of any effective * Watch *’ was an accurate knowledge of
how many and which Germans were in a prison compound at any time. .As
most compounds had one gate only any prisoner sitting at any window WthR
commanded it could know exactly who came in and went out. ‘‘ Duty pilots
therefore were established whose task was to write down in a book the name of
description of all non-prisoners who came into the compound during the day
and the exact time of their entry and exit. As the greater part of the perimeter
of any compound was brightly lit this could also be done at night if necessary-

Such a task sounds simple, yet it was surprising how often mistakes were
made. ‘ Duty pilots *’ worked in pairs, one to watch and one to act asa runner,
and were relieved every hour ; yet time and again, when according to the book
a compound should have been clear of Germans and escaping operations were
under way, a guard would suddenly appear and create general panic. Some-
how, perhaps because a friend had distracted him for a moment or because he
had been reading a newspaper, the ““ duty pilot *’ had failed to keep his eyes
on the gate for just the few critical seconds it took a German to pass through
and out of sight. Because of this, ‘‘ duty pilots ”’ were at first recruited from
volunteers who hoped to take part in an escape and who could be trusted not
to let their attention wander ; but as time went on. and the value of security
was more generally realised it was possible in many compounds to make each
man take his turn on a roster. 'When a mistake was discovered all clandestine
activities were closed down at once and a thorough search of the whole com-
pound was made to ensure that no other Germans were there.

: The Germans soon found out that they were being watched, but realisir}g
that it was something they were powerless to prevent, usually ignored it.
Sometimes ‘. Charlie”’ or another of the more experienced Germans would
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walk straight to the “ duty pilot’s ” window after entering the compound and
book himself in, and occasionally if a German was in a bad temper he would
confiscate the lists ; but new lists were started elsewhere immediately. If the
“ ferrets ** were getting nervous about a tunnel, one of them sometimes would
try and defeat the system by climbing over the wire in some far corner of the
compound ; but there were always so many prisoners about that it was difficult
for them to do this unobserved and, of course, warning was given immediately.

All Germans who came into a prison compound were not equally dangerous,
and in order not to hold up work unnecessarily they were divided into two
categories. When a harmless German, such as the N.C.O. who looked after
the kitchen, entered the compound no special action was taken; but when
“ ferrets ’ or other dangerous men entered special signals were put out where
all could see them. If more than three dangerous men were in a compound at
the same time all operations were usually closed down.

The “ duty pilots "’ ensured that anyone who was interested could learn
how many Germans were in a compound at any time ; but unless work was to
be confined to the rare periods when a compound was free of all Germans
whatsoever, additional sentries had to be posted round each separate operation
to give warning when Germans came closer. These sentries were known as
“stooges ”’.  Stooging was, perhaps, the worst of all jobs, Often it meant
standing or sitting in some inconvenient place, perhaps in an uncomfortable
position, for many hours at a time unable to do anything but watch or give
an occasional signal. Yet failure on the part of a *“ stooge * could be as fatal
as that of a ** duty pilot >’ and ruin the work of months in a few seconds. It
could also cause a lot of unnecessary trouble. To give an example, a stooge
in one compound used to sit in a chair outside a hut, and his signal that a
German was coming was to get up and walk into the hut. After about a week
of sitting, without ever having to get up, he suddenly decided one evening to
go and get himself a more comfortable chair. As soon as he moved there was
frantic activity in two huts from which tunnels were being dug. Al diggers
were brought to the surface at ‘once and traps were closed. When the stooge
returned to his chair he was surprised to find several prisoners standing round
waiting for him, wanting to know where the German had gone and who he was.
As with ““ duty pilots ", “ stooges” in the beginning were always volunteers,
often the friends of those who were planning to escape, but by 1943 they had
become part of the general security system and in officers’ compounds anyone
could be called on to take his turn. '

Tactics for *‘ stooges’’ varied. If the Germans were unsuspicious and if
only a few escape operations were taking place, “* stooges ”’ would be hidden,
and great care would be taken to ensure that the Germans did not notice them ;
but if, as was more usual, the Germans were aware that many escapes were in
preparation, exactly the reverse policy was adopted, and obvious ‘stooges "’
were placed all over the compound in order that attention should not be drawn

to any particular spot.
When this policy was in force signals were abandoned and warning was
passed round by word of mouth. The universal name for any German was

“ goon ”” and as a German approached a barrack the “ stooges ”’ outside would
enter the main passage and shout loudly ““ Goon in the block ”, and all work
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would be hidden at once. The Germans had always been inquisitive about
the word ““ goon” and when enquiring what it meant were told it was only
another nickname, like “ Jerry ”’ or “ Tommy . One day, however, the
German General in charge of all prison camps paid Schubin a visit, and in the
course of his tour entered a barrack, followed by the usual suite of obsequious
German officers. Owing to a shortage of Red Cross parcels prisoners were
particularly disgruntled, and instead of standing to attention as the General
came in they remained where they were. One man with a particularly deep
and sonorous voice gave the cry ‘ Goon in the block .

The General was furious, rated the Commandant then and there for the
ill-discipline of his prisoners, and demanded at once to know what the word

" ““goon ” meant. Research took time, but a week or two later an order was

issued that if any prisoner was heard using the word ““ goon” he would be
arrested. The Germans had discovered that the original ‘“ goon ’’ was a sub-
human being in a Daily Mirror cartoon, and from then on even inoffensive
members of the guard company would become annoyed if they heard the
word used.

One of the most important events which * stooges ’ had to guard each day
was the reading of the B.B.C. News Bulletin. German news was relayed into
each compound by loudspeaker and much of it was of considerable interest ;
the first page of the Bulletin therefore was a summary of this news, which
might or might not be read but could always be given up to a German in case
of emergency. On the rare occasions when a German took a news-reading
by surprise this device was adopted, and the explanation given was that as
so few prisoners could speak German a précis of the German news was read
every day.

But most Air Force compounds also had a secret radio receiver and because
knowledge of what was happening in the world outside did more than anything
else to preserve the morale of prisoners the greatest care was taken to prevent
the Germans from discovering it. A small team listened to almost all Allied
broadcasts during the twenty-four hours, including the Soviet news, and a
summary was made. Four or five copies then were written by hand and
distributed to special readers. Reading took place in several barracks simul-
taneously and was covered by ‘‘ stooges,” who were concealed ; when it was
over each copy of the news was returned to the prisoner in charge of the service
and destroyed. Radios had been discovered by the Germans in many prisoner
of war camps and one or two sets and a number of components were discove.red
in R.A.F. compounds, but except for occasional interruptions owing to technical
breakdowns, the radio service was maintained throughout the war, even when
the prisoners were on the march at the end.

The system of ‘“ Watch ™’ protected all active operations; the system of
“ Ward ”’ ensured that when the equipment was made it should not fall into
the hands of the Germans. By far the safest place to hide anything was under
the ground. Even when a man had buried something himself, within quite a
small area, it was often extraordinarily difficult for him to find it unless the spot
had been marked with great care. For the Germans the prospects were hopeless.
Not unless they had used hundreds of men and dug the whole surface of a
compound systematically to a depth of at least three feet could they have made
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certain of finding all that had been hidden ; and, of course, they never had the
men or the time. However, things buried, even under the floors of barracks,
were not always accessible at short notice. All kinds of wall-panels, false tops
and bottoms to tins and boxes, secret drawers in tables, chairs and cupboards
were therefore constructed, and cquipment was distributed between them so
that the discovery of any one hiding place would not mean the total loss of
any one type of article. Inventories, which themselves had to be hidden
carefully, were kept by the security staff, and checked after any search by the
Germans.

When the Germans found a hiding place during a search they did not always
take what was in it, but would sometimes leave it hoping that its discovery
would not be noticed and that they might return later and make a complete
haul of all similar hiding places in the camp. Prisoners countered this by using
threads of cotton or transparent sticky-paper which, if broken, showed that a
cache had been tampered with ; in which case the contents of all similar hiding
places throughout the compound were removed at once and messages sent to
warn other compounds.

One of the most ingenious of all secret places was made by moving the whole
of one side of a room. The partition walls inside the huts were double, made in
wooden sections and lined with asbestos stuffing and paper sheeting ; it was not
difficult to move one half of such a wall into a room, leaving space between
the double walls which might vary from a few inches to the dimensions of a
prison cell. All the rooms in the barracks being rectangular and of a pattern,
not one man in ten thousand would notice such a change.

In the summer of 1942 at Stalag Luft III one side of a partition wall was
moved a full yard in order to conceal the entrance to a tunnel. This secret
chamber survived a search of the barrack by ‘* ferrets,”” and excellent progress
was being made until one morning ‘‘ Charlie ’’* hid himself under the hut in the
early hours. He was not seen when the early morning shift of tunnellers com-
menced work. He did not interrupt but watched and waited until the prisoners
went on parade at 9 o’clock, when he climbed up into the barrack to find himself
in a confined space and complete darkness. Thoroughly bewildered, he began
shouting and hammering on the sides of his prison demanding to be let out.
As no one did anything, finally he broke his way out and in a state of great
excitement went in search of his superiors. The tunnel was lost.

The safety of some hiding places lay in the psychology of the Germans.
Although they knew that prisoners were adept at making keys, for some
mysterious reason they retained a pathetic confidence in locked doors. In
most compounds one of the smaller rooms was reserved as a waiting room for
German guards and when they went away they locked the door. Ordinary
skeleton keys were quite sufficient to open and shut it without wasting time,
and though such rooms could not be guaranteed always to be accessible, their
walls were invaluable for storing reserve sets of maps or anything else which
would not be needed at very short notice. So far as is known no search was
made in any of them.

Although by the end of the war the Germans had discovered many of the
different types of hiding place they never found more than a small fraction of
escape equipment. As always, their difficulty was shortage of man-power.
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To have tested every tin, every piece of furniture, and each plank in each wall
of all the barracks every few weeks would have taken more men and time than
were available. The Germans therefore used to concentrate on one or two
types of hiding place at a time, testing the walls under the window-sills one day,
and perhaps probing mattresses and inspecting the backs of pictures or books
another. Occasionally they were lucky and would discover some wall panel
which gave them a good haul and earned them good marks with their Security
Officers ; but as a rule searches yielded little except cigarette-lighters or coloured
pencils, and as the work of the ‘‘ contacts”’ improved, even these could be
bought back again for a few cigarettes. In the last two ycars of the war the
information service was so good that the prisoners knew not only at what time
and in which barrack a search would take place, but also the particular type of
hiding place or object which the Germans were looking for.

If nothing was found, the German Security Officers would get so angry with
their men that they would order a continuous series of searches which became
very inconvenient. Often it was worthwhile, therefore, to leave a hack-saw or
an unwanted map where they would be found, in order to keep the ““ ferrets’
in a good temper. By the autumn of 1944 German morale had declined so far
that searches were little more than a formality.

A responsibility of the British Security Chief which was not exactly ‘' Watch '’
or “ Ward " was the filling of vacant places in the daily parades. Ifa prisoner
escaped, the longer his absence could be concealed from the Germans the longer
start he would have before they started looking for him ; someone therefore had
to take his place during parades. Or if a tunnel was being dug and the Germans
held a snap toll-call, it might easily happen that one or two men at the far end
could not get back in time, and their places, too, had to be filled.

Roll-calls were usually held twice a day at fixed hours, but after a mass
escape extra parades were often added, and occasionally there were as many
as six in twenty-four hours. It was the normal practice for a number of
prisoners to report sick each morning and to be counted in bed. Usually it was
possible for one or two of them to jump out of their beds after being counted
and reach another bed in another room further along their barrack while
the German was checking another room. When tunnels were being dug the
number of prisoners who reported sick was kept at a certain level so that the
German who counted the men in bed would take time to do his rounds, and
give those who were to act as substitutes plenty of opportunity. '

If for any reason it was impossible for a prisoner to change his bed, sometimes
a dummy was made. As the dummy would be covered by blankets the only
part of it which needed careful construction was the head. Casts of prisoners’
faces were taken in plaster of paris and masks were made from them in a mixture
of soap and plasticine. These were painted and real hair, which was preserved
specially by the barber, was fixed on. In the shadow thrown by an upper bunk,
and half covered by a pillow, they looked convincing enough. The Germans
knew that dummies had been used-and often would go right up to a bed and
poke the figure in the blankets to make sure that it was a man. Sometimes,
therefore, dummies were made to move. Strong cotton pulleys were attached
to whatever was serving for arms and legs and were passed through a hole in the
.wall and worked by a prisoner in the next room. When pulled they created the
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effect of a leg stretching or bending, or an arm rising under the blankets.
Sometimes a football bladder placed where the stomach should have been and
worked by a hidden pump, was used to preduce the effect of breathing or a
lighted cigarette was placed in the dummy’s mouth. Though they were used
on several occasions none of these dummies was discovered.

Evening parades were more difficult to arrange. Those who had reported sick
in the morning were usually taken to sick quarters immediately after breakfast
and either detained or declared fit ; in either case they were not available to
act as substitutes in the afternoon. As it was not always possible to ensure that
other prisoners should go sick during the middle of the day without arousing
suspicion, other methods had to be employed.

Fortunately the Adjutant, who was responsible for the discipline of prisoners
on parade, remained outside the ranks and could go more or less where he
pleased provided he looked as though he was doing his duty. Usually it was
left to him to choose one of several different ways of deceiving the Germans.

The Germans so frequently got the count wrong themselves that it was often
worth gambling on the Adjutant’s powers of persuasion when they came to
check the figures. On the other hand, if substitution had already taken place
inside a barrack and the Germans nevertheless counted a man too few, it was up
to the Adjutant to do all he could to discover where the Germans had made
their mistake, and prevent them counting again. Fortunately the German
officers and N.C.O.s who took parades were frequently lazy and would often
accept the Adjutant’s word.

If fast talking failed there were a great many other tricks to fall back upon.
Sometimes the Adjutant himself would fall in in the centre rank of one of the
first squadrons to be counted, and then when the Germans had passed, casually
stroll out on to the parade ground to take his place at the centre. Alternatively
it could be arranged that the men should be found to be missing in one of the
last squadrons to be counted, by which time the rest of the parade would have
broken ranks and men would be passing from one squadron to another ; the
Adjutant then would try to arrange that the re-count should be taken. from
half-way. In an Army camp a dummy was dressed in uniform and held up
successfully in the ranks by the man on either side; but though satisfying to
those concerned, this was a risky performance. Provided that no more than
three men were missing it was almost always possible to cover their absence for
at least one parade, and it was often done successfully for several days.

Occasionally the Security Officer was relieved of all these anxieties by the
presence of ‘‘ ghosts ”” in a compound. If an escape had been made which the
Germans did not immediately discover it was always possible for two or three
prisoners inside the camp to pretend that they had gone out and to give them-
selves a chance to get away later without raising an alarm.

The process of hiding was not as easy as it sounds, for-a prison compound 1,5:

a bare place and with Germans constantly in and out of barracks a * ghos
either had to spend most of his time underground or be constantly on the move
if he was to avoid being recognised. His existence was strenuous and uncom-
fortable. But if another prisoner escaped whilst a ““ ghost >’ was still in being
" he automatically filled the vacant place at roll-calls. He was unlikely to be
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recognised because the Germans were always so intent on counting that they
never looked closely at faces: a pair of dark spectacles in summer or a scarf
wound round the chin in winter was all the disguise that was needed. Seo
successfully were ““ ghosts’’ used that on several occasions prisongrs were
recaptured in distant parts of Germany before the German Camp Administration
knew that they had escaped.

However thorough' the organisation of escape, security in the long run
depended upon the habits of mind of prisoners as a whole. Quite early in the
war it was learned from the Germans themselves that the way in wlnqh they
discovered most escaping operations was by listening at the barrack windows
after dark. Chance remarks in wash-houses, latrines, sick quarters, or -othgr
places where Germans and prisoners might be together without knowing it
were also known to have given away information. The only way to ensure that
nothing was lost through carelessness was to suppress casual talk about escape
altogether. This took time, but by dint of ceaseless propaganda, and by .pub-
licising every failure which was the result of some slip in security it was .achleved
in many compounds. By the end of 1943 any new prisoner arriving in Stalaégl
Luft III who did talk unnecessarily about escape could sense at once, an
without being told, that he was committing an offence. He soon found that
not to mention escape became part of his nature.




CHAPTER 12

GERMAN COUNTER-MEASURES

The defences of German prison camps have already been described ; their
efficiency depended upon the German Staff. In the early days of the war
German Security Officers seemed to work on the theory that once inside the
wire prisoners were comparatively harmless and that precautions need only
be taken prior to that stage. Before the prisoners entered a camp, or whenever
they were to be transferred to other compounds rigorous searches were made.
Prisoners were sometimes stripped naked and made to do physical exercises
over a mat in the hope that hack-saws, compasses and other escaping equipment
would fall from the cavities of their bodies ; before a contingent left one camp
for another searches would often be conducted at 4 or 5 o’clock in the morning
so that each man could be taken separately from his bed.

Inside the camps, prisoners were left comparatively unmolested. When
special Air Force camps were first set up the German Administrative Staffs
prided themselves on their adherence to the Geneva Convention which
regulated the treatment of prisoners of war, and often resented interference
from their own Security Officers. Prisoners were not slow to take advantage
of this and frequently made complaints about the unnecessary restrictions
which the German Security Officer imposed.

. Inter-compound sports were an example. Camp Commandants liked to

have contented prisoners and on condition that no escape would be made or
prepared, would encourage athletic events. However, on the slightest pretext
these would be forbidden by the German Security Officer who realised that
no parole could prevent general conversation and that much useful mfonna.tlon
not connected with any particular escape would be exchanged.

The German High Command order about tins was another bone of contention.
The work involved in emptying the contents of every tin before the food was
allowed into the compounds was so great that German Administrative Staffs
usually ignored the order ; but when prisoners who had escaped were recaptured
with unpunctured tins in their possession it was extremely difficult for the
Commandant to defend himself. Should the Security Officer resign because
the Commandant was not prepared to take the necessary precautions, the latter
would be placed in an impossible position; on the other hand the prisoners
had no means of storing food except in tins, and if Red Cross food was wasted
bitter complaints were made to the Protecting Power who in turn complained
to the German Foreign Office.

Every Commandant faced this dilemma and, as the war went on, tended
to come down on the side of his Security Officer. At Stalag Luft III the
Commandant’s last victory was over the questlon of the trees in the North
Compound. When this compound was opened in 1943 the Commandant, a
German gentleman of the old-fashioned school, expressed the hope that the
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prisoners would find it so comfortable they would remain in it patiently until
the war was over. Each barrack had water laid on and was surrounded by
groups of pine trees which, in spite of the protests of the Security Department,
the Commandant had refused to have cut down. Prisoners were duly grateful
and for a few weeks made unprecedented progress with every kind of escaping
plan. Eventually some of their efforts were discovered and the Commandant,
humiliated and angry, ordered the trees to be removed. From then onwards
the Security Officer had the last word.

During 1943 the Gestapo rose to a position of absolute power in Germany
and interfered more and more in the affairs of the armed forces, including
prisoner of war camps. The Chief Security Officer was forced to have at least
one member of the S.S. attached to his staff and these men became the real
masters, interfering not only with the activities of the prisoners, but of the

" Germans who guarded them.

From the outset the staff of the German Security Officer was separate both
from the camp administration and from the companies of prison guards. At
his headquarters were two or three officers of the rank of Captain or Lieutenq.nt
and three or four sergeants ; under them teams of five or six special men, with
a corporal or sergeant at the head, were assigned to each compound. These
were the * ferrets ”’ whose activities already have been described.

To begin with the * ferrets” were as amateur as the prisoners. They
wandered about aimlessly, occasionally stopping 'a prisoner and carrying ou_t
a perfunctory search, -but generally staying disconsolately in corners not
knowing what to do or where to look. At Barth and Dulag Luft, where the
““ ferrets "’ were first employed, their methods were so haphazard that a.lt.hough
the entrances to tunnels were open holes under the huts in which prisoners
lived, some of them were not found for many days and more than one tunnel
nearly succeeded. It was not for many months that regular searches were
instituted. The Germans had the sense, however, to keep the same men
on this particular job throughout the war, and though new ‘ ferrets ” were
added as the number of prisoners increased, most of those who began their
work at Barth became skilful detectives. '

In the early years of the war ‘‘ ferrets ”’ usually patrolled the compounds
from 9 a.m. to 1 p.m. and from 3 p.m. to 6 p.m.; but from the summer
of 1943 onwards their routine was changed and throughout all the hours of
daylight at least two were always on duty. During the night, besides the
special guard who patrolled the compounds with a dog, a ‘* ferret » would
pay intermittent visits. The German security staff copied the British escape
organisation and placed a key man in each of the administrative departments
of the camp. An agent of the German Security Officer was present when
food, books, or clothes were distributed, and it was his duty not only to
supervise, but to make the members of the administrative staff ‘‘ escape
conscious.”” When the Gestapo took over security this supervision was
extended to the German guards as well, and a regular system of setting oné
German to spy upon another was introduced. :

The German security staff relied upon four methods for detecting
preparations to escape-; they watched, they listened, they searched and they

censored. .
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Besides maintaining a constant watch inside the wire the *‘ ferrets ' built
concealed observation posts in the woods or fields which surrounded camps, from
which they could watch the prisoners through field glasses. In this way they
sometimes saw things which the prisoners were able to hide from their colleagues
inside the wire, and they also got a bird’s eye view of the camp as a whole.
Any continuous movement, such as a stream of prisoners carrying water cans
to a wash-house, or a group of prisoners in an unusual place, either of which
might pass unnoticed by the guards in the towers attracted their attention.
Sometimes a Security Officer, or one of the more experienced ‘‘ ferrets *’ would
go up into the watch towers themselves, to look and to instruct the guards
how to look. Once they had spotted any suspicious activity the area of their
search was narrowed and they were much more likely to discover what was
going on.

Listening was equally important. Quite as much information was picked
up from overheard conversations as from watching or searching the compounds.
Microphones were installed in most camps but they were usually discovered
quickly by the prisoners, and in any case they were so sensitive that, except
at night, they picked up a babel of sound which was unintelligible. In
Dulag Luft in 1940 it was said that a microphone had recorded prisoners’
conversations on to sound film and that some useful information had been
acquired in this way; but it was significant that a tunnel which had
been under construction during the whole of the period concerned and had been
discussed freely by the prisoners (who were then infants in security) was
completed and successfully used.

According to the Germans themselves the most successful listening was done
outside the windows of barracks at night when the shutters were closed but
the windows open. It was possible to hear very distinctly all that was said,
and in spite of the difficulty of understanding bed-time conversations in a
foreign language, there is no doubt that they picked up a great deal of infor-
mation in this way. Clever ‘‘ ferrets "’ were adept at hanging round places
where prisoners might talk unguardedly and in drawing them into conversation.
‘““ Charlie ”” or Glimnitz were quite capable of confirming suspicions by a
badly told lie.

To counteract tunnels special microphones were buried in the ground at
intervals round the wire to a depth of three feet. They were connected with a
special listening post in the German compound where a needle registered on a
dial the intensity of vibrations in the ground. By day these microphones
were of little use because, once again, they were too sensitive and picked up
much of the normal vibration caused by people running about or walking near
the perimeter of the compound ; but by night, when prisoners were confined
to their barracks, they would register any sounds which were being made
near the wire, and may have been responsible for the discovery of more than
one tunnel. The lesson was soon learned, however, and digging at night was
either forbidden or done gently with knives and without talking. Once the
range of these microphones was known there was little difficulty. in passing
between or underneath them.

The Germans listened most carefully of all for a wireless transmitter. Special
listening apparatus was installed and tested frequently but as no transmitting
was done from any Air Force camp until the last weeks of the war, their efforts
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were wasted. Special listening vans were sometimes brought into a camp,
or driven round it, in order to try and locate the whereabouts of the radio
receivers, but though searches were frequently carried out in the huts where
the radios were hidden, plenty of warning had usually been received and it
was seldom that anything was found.

For the prisoners, searches were much the most troublesome of the ‘‘ ferret’s”
activities. The garliest and least effective was the individual ‘‘ snap search
when a German would stop any prisoner haphazardly and run through his
clothes. These were soon abandoned and thereafter the most usual form of
search consisted of a thorough examination not of the prisoners themselves,
but of their belongings. Gradually the Germans adopted a definite routine.
In order to effect surprise, search parties would be kept out of sight until all
the prisoners were on parade. Special guards would then enter the compound,
surround a barrack and prevent the prisoners from returning to their rooms.
A team of men under the supervision of the ‘* ferret *’ would then go through
each room. This type of search usually lasted three or four hours and though
the Germans were reasonably careful the rooms and cupboards were usually
left in a mess. As the Germans discovered the ingenuity and variety of hiding
places which prisoners constructed, the character of searches changed. Not
having enough men to go through every article, or test every wall, even 1
a single barrack, they would concentrate on one or two objects at a time,
perhaps searching one day for forged papers, and another day for radio parts,
or civilian clothes. This meant that sometimes they would touch only books
or papers or look for secret drawers and at others would concentrate on the
walls and floors. This type of search did not take quite so long and was
normally over within two hours.

If for any reason the Germans were convinced that a tunnel was being dug
in a particular barrack and failed to find it in the course of a routine search,
their methods became more rigorous. They would turn the prisoners out of
the barrack indefinitely, allowing them to take their belongings with them
and to lodge with friends in other huts, where they might sleep on the floor
or wherever they could make themselves comfortable. The Germans wol.lld
then set a permanent guard on the empty barrack and literally tear everything
out of it until they found what they were looking for. .

On one occasion in Stalag Luft III this procedure lasted for several weeks.
The Germans were rightly convinced that a tunnel had been in operation for
some months and that it was nearing the wire. Although they did not know it,
they had already discovered two entrances, but in each case a short dummy
tunnel had led them astray and the main tunnel had survived to be re-entered
from another point. At the time in question it was almost four hundred
feet long with two entrances in two different barracks which were ninety feet
apart. Having searched several barracks in vain the Germans finally picked
on one of the correct ones and searched it several times. The prisoners took
the warning and after the second search filled in the vertical shaft which
formed the entrance to the tunnel, taking great care to cover the last foot or
two with pine needle mould to match the surrounding soil. The ground
below was sand. :
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! A day or two later all the prisoners were turned out and the Germans went
to work. The floor was ripped up and many of the partition walls taken down ;
the whole of the ground underneath the barrack was probed and then sprayed
with fire hoses. Still no sign of the tunnel was found. The Germans then
began to clear away the top soil by hand. Just what betrayed the entrance
was never known for certain, but it is thought that in spite of their care in
trying to match the pine needle mould the prisoners may have failed by a few
inches to do so; the soil which they put back may have sunk and when the
Germans reached the sand they may have found. a square of black earth. In
any case they found the shaft and dug through to the tunnel.

At Schubin in the winter of 1942-43 tunnels were so frequent and the German
Security Staff so scared that they adopted the practice of making prisoners
change their barracks about once a month. Some had to move their quarters
with all their belongings nine times in the six months they were there. It
was seldom that the Germans found anything as a result, but they argued that
these methods interrupted whatever work was in progress, and up to a point
they were right. It was very cold and the business of moving so often not
only took up a lot of time but added to the general discomfort and irritation.
Yet more tunnels reached the other side of the wire at Schubin than in any
other Air Force camp and an unusually large number of prisoners escaped.

. At Heydekrug, following a successful tunnel, the Germans introduced a
new method of trying to find tunnels which gave the prisoners hours of
entéftainment. At about six o’clock one morning they were woken by an
unfamiliar noise which sounded like a gas engine. Looking out of the
windows they saw a motor-driven roller, which weighed about five tons, being
driven around the compound by a member of the German Security Squad, a
Corporal Heinz. This man was a young, arrogant Nazi, who was heartily
disliked by both Germans and prisoners. On this occasion he was obviously
delighted with himself. It is believed that the roller was his own idea and
his bearing conveyed his self-satisfaction. : : :

After the roller had travelled some distance it became stuck in a patch. of
soft sand and the smile on Heinz’s face faded. The more he tried to extricate
the roller by accelerating the engine, the more deeply it became .embedded.
Naturally the prisoners began to jeer, and Heinz, who understood English
perfectly, became angry. Finally, after each fresh effort had been greeted with
roars of laughter from hundreds of throats, he stalked off in a towering rage
and returned with a small army of Germans carrying planks. The roller was
extricated, but although it was used again Heinz never drove it ; no tunnel.

was discovered in this way. o

Organised personal searches were rare, but on one occasion when a personal
search'of a whole compound was held without warning a great haul was made
by-the Getmans. For once the number of guards was adequate ; there were
two men to search each prisoner as he passed and a guard for every few men
who were waiting in the queue ; other guards were posted all round the
compound to ensure, that those. who had been searched could not approach
those who were waiting. .It became clear that the Germans were prepared to
spend the whole day at the job and all attempts to hurry or divert them failed.
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When the prisoners saw that most of their usual ruses had been forestalled
they began to drop as many articles as they could into the sand on which they
were standing, burying them with their feet and taking a careful note of their

- bearings in order to be able to recover them later. Unfortunately one of the
guards noticed what was going on and a platoon was sent immediately to fetch
rakes. The Germans waited patiently until the search was over and then
carefully raked the ground on which the prisoners had stood. As a result they
reaped an unprecedented harvest of papers, hack-saws, compasses, maps and
all kinds of other equipment. Yet, no doubt because it took too many men
and too much time, this type of search was not repeated. :

Censorship, though a vital part of general security, was not the responsibility
of the Security Officer but came directly under the camp Commandant.
Censorship was necessary to prevent information about Germany or adverse
comments on prison life being given in prisoners’ letters, and to stop literature
and opinion dangerous to the Nazi regime from coming into the compounds
where they might find their way into German hands. All letters, books and
pamphlets were scrutinised by a staff of German girls working under German
officers and two or three N.C.O.s, and a selection of each was sent to the head
Censorship Office in Berlin. Books and papers were quite often banned, but as
a rule very little was crossed out in letters and the chief inconvenience to
prisoners was delay. Sometimes letters became so congested that the censors
would skip the mail of one or two months altogether and unload it straight
into the compounds.

On the whole German Security was thorough and reasonably successful. The

German mind is not very subtle and Security Officers tended to bolt the door.

after the horse had gone ; but supported as they were by absolute power, it
was inevitable that they should discover the majority of attempts at escape.
The dice were heavily loaded and a single mistake on the part of the prisoners,
or a piece of bad luck, was usually sufficient to lead to discovery.

For the detection of tunnels the * ferrets”’ developed a routine. Under
every barrack they dug a system of trenches which enabled them to éxamine
the intervening surface with great thoroughness and they carried out regular
inspections. Sometimes they would leave twigs in positions which they had
marked, so that it was easy to see whether the ground had been disturbed ; at
all times they were on the look out for new sand in the cracks of floors or in
the seams of prisoners’ clothes. The ‘‘ ferrets ”’ also kept a constant check on
the whole surface of a compound in order to ascertain whether sand from
underground was being deposited in the open and it became very difficult to.
dispose of the sand from a tunnel without their knowledge.

Nevertheless, most of the discoveries of the  ferrets *’ were due to the fact

that they were familiar with the prisoners’ habits of life rather than to any.

particular trick, A knot of men gathered where usually a few people lay
sunbathing, new friendships between experienced escapers and other prisopners,
a change of room or a change of barrack between prisoners themselves, overcoats
worn when the weather scarcely was cold enough to justify them were the sort
of indications which gave them their clues, %f they .remained vigilant they
could scarcely fail. ' -

94




The very thoroughness of German methods throws into relief the way in
which the best of schemes can be undermined by weakness in morale. Even at
the height of German successes in 1941 there were some Germans who were
disgusted by the arrogance of the Nazis and who loathed the whole system, and
after Stalingrad the number of the discontented increased steadily. The key
men of a Security Staff, such as * Charlie "’ and Glimnitz, remained keen and
generally efficient ; but their subordinates grew more and more weary of the
long hours they had to work and became oppressed by the fact that the prisoners
took a more hostile attitude towards them than towards ordinary guards.
They began to look for companionship and in this mood they were an easy
prey for ‘‘ contacts.”

In the latter years of the war both the guards and the junior * ferrets”
made less and less attempt to do their work thoroughly. This was noticeable
particularly in searches. To the end the Germans turned clothes out of
cupboards, pulled books out of bookshelves and generally gave an air of being
busy ; but unless an officer was in the room they made no serious attempt to
find anything at all. When their officers were out of the way they would sit
down and curse the whole business. .

With the arrival of the Gestapo in prison camps a new fear entered every
German'’s heart and he began to think more and more of his own skin and less
and less of his duty. Every man knew that some of his comrades were spying
on him, and on more than one occasion * ferrets *’ and guards were denounced
and imprisoned. Each man tried to obey the letter of the law and to do nothing
either good or bad that would bring him to the notice of his superiors. If he
was efficient he might be promoted and be asked to spy himself ; if he was too
lazy he might be accused of sabotage. Towards the end of 1944 the order was
given that every able-bodied man below the age of fifty was to take his turn
at the front unless his presence elsewhere was vital to the war effort. From
then onwards the dread of every prison guard was that he should find his name
on the list for posting and his only aim was to make himself as inconspicuous

as possible.

The battle of Security between the prisoners and their custodians in
Germany was a reflection in miniature of the great battle being waged in the
world outside. The German camp organisation was well conceived, its details
thoroughly thought out, its personnel adequately trained. Had faith in the
Nazi cause been sufficiently all-embracing the system would have worked and
attempts at escape would have become well nigh impossible. But the only
belief which all Germans at one time shared was the superiority of their race ;
as the war, went on and each man came up aga@nst dishonesty, arrogance,
corruption and brutality among his associates he either became contaminated
or disillusioned. Disillusionment won.
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PART II

ESCAPES FROM PRISONER OF WAR CAMPS
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CHAPTER 13

DULAG LUFT

The history of Air Force captivity in Germany began on 3 September, 1939, .

the day war was declared, when a New Zealand officer who had arrived in
England only a few days before was shot down on a reconnaissance flight in an
Anson over the North Sea. His opponent, in a German seaplane, landed along-
side the wreck and took the New Zealander prisoner ; the two members of the
crew were killed. During the next three months a few more officers and N.C.O.s
were shot down or captured and by the end of 1939 thirteen of each were housed
in the Castle of Spangenburg, near Kassel. At the beginning of December,

1939, the Germans began to segregate Air Force prisoners, and a party of five:
British and eight Irench Air Force prisoners were transferred from Spangenburg-

to Dulag Luft, a camp on the outskirts of Oberursel, a suburb about four miles
north-west of Frankfurt-on-Main.

In later years a myth grew up that in these early days relations between the
Germans and their Air Force prisoners had been almost medieval in chivalry

and that prison life had been more like life in a country house. The facts were.

otherwise. Itistrue that the first Squadron Leader to be shot down was taken to

see Goering and the latter uttered a few well-sounding phrases about Air Force-

chivalry and expressed his determination to see that Air Force prisoners were
well treated. In practice, however, the lot of Air Force prisoners differed little
from that of the other Services. Far from being lenient German discipline in

the first few months was strict. The officers lived in permanent brick buildings,’
which had previously been an agricultural school, and for many weeks were-

locked in cells and prevented from living any sort of communal life. Only in

the spring of 1940, when the permanent buildings were abandoned and the.
first huts in a small barbed wire enclosure were built, did camp life begin. Even.

then the Germans seemed nervous of their prisoners and were reluctant to give
them the privileges due to them under the. Geneva Convention,

While the leaflet raids were going on and prisoners amounted to only a few
hundred, escape was scarcely a serious proposition ; there still seemed a faint
hope that the war in the west would not develop. But with the attack on the.
Low Countries and the fall of France in the summer of 1940, captivity took on.
a different character. Up to June, 1940, French and British had been living
together amicably and making unhurried plans for escape, but with the influx.
of thousands of French prisoners the two races were segregated and the only
trace of their former allies which most members of the R.A.F. saw from that,
time onwards were the mural decorations of a lively feminine character which,
adorned the communal sitting-room at Dulag Luft. Ly
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" hundred and two hundred N.C.O.s to a barrack, which

From July, 1940, Dulag Luft became the interrogation centre to which all
British, and later many American Air Force prisoners were sent immediately
after being shot down. Like all interrogation centres it was the exception to
most prison-camp rules. On arrival the prisoners were put into solitary
confinement where they remained for periods varying from twenty-four hours
to a month. If for any reason the Germans suspected that they had information
which might be of value, they were subjected to mild forms of third degree.
Sometimes they were starved for twenty-four hours, or forbidden to read or
write. Occasionally they were forbidden to wash, a deprivation which most
prisoners found easy to bear. The most severe form of pressure was overheating
of the prison cell. This produced thirst and after twenty-four hours was
distressing enough to.make most men angry ; it was rare that they became
pliant. A few men talked more freely than they intended, but so far as is
known no information of value was obtained by the Germans in this way.

Those who were rude or obstinate were sometimes subjected to the same
treatment.

~-When the interrogation was completed the prisoners were sent from the cells
into the compound, where they remained for anything from a few days to two
of three months according to the rate at which prisoners were being shot down.
The compound was like any other prison compound with wooden barracks and
barbed wire defences, but the life differed in many respects fro