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. This translation contains copies of three
directives issued by Goering during August 1940,

 In view of the ambitiousnature of the planning

which they disclose, particularly as regards the
employment of single-engined fighters, it has
been considered of possible interest to give the
strength of the Gernan Alr Forces taking part in
the Battle of Britain, These figures have been
extracted fron German Quartor-dMaster General
docunents held by this section, and are

included as Appendix A.
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CONFERENCE HELD AT KARINHAIL ON 15.8.1944.
Directives by Rggghsmarshnll Gooring

1) ... The fighter escort defences of our Stuka formatlons must be re-
adjusted, as the enemy is concentrating his fighters against our Stuka
operations. It appears necessary to allocate 3 fighter Gruppen to each
Stuka Gruppe, ane of these fighter Gruppen remains with the Stukas, and dives
with them to the attack; tho second flics ahead over the target at medium
eltitude and engages the fighter defences; the third protccts the whole
attack from above, It will also be nccessary to escort Stukas returning
from the attack over the Channcl,

2) Night attacks on shipping targets are only fruitful when the
night is so clear that carcful aim can be taken,

3) More 1mportance muot be attached to co-operation between members
of individual alrcrcws. Scasoned crews are not be be broken up except in
cases of the ‘utmost urgency.

Ly The incident of V/LG.1 on August 13th shows that certain unlﬁ’
commonders have not yet learnt the importance of clear orders,

5) T have reoeatedly given orders that twin-cngined fighters are
only to be employ:d where the range of other fightcrs is inadequate, or
where it is for the purpose of assisting owr single~cngined aireraft to
bresk off combat. Our stocks of twin engined fighters are not great, and
we must use them as economically as possible.

6) Until further ordcrs, operations arc to be directed exclusively
against thc cnemy Air Forec, including the targets of the enemy aircraft
industry allocated to the different Luftflotten. Shipping targets, and
particularly larre naval vessels, cre onlv to be attacked where circumstances
arc especially propitious. For the moment, othor targets should be ignored. -
We must concentrate our efforts on the destruction of the enemy Air Forces.
Our night attacks are essentially dislocotion ralds, mede so that the enemy
defemces and population shall be allowed no respite. Even these however,
should where possible be directed ageinst Air Force tergets.

7) My orders regarding the carrying out of ‘attacks by single aircraft
under covir of cloud conditions have apparcntly not becn correctly understood.
Where on one afternoon 50 aircraft arc dispatched without adequate prepara-
tion on individual missions, it is probable that the operation will be
unsuccessful and very costly, I thoreforc repeat that such sorties are to

be undertaken only by specially selected volunteer crews, who have mede a .
prolonged and intensive study of the target, the most suitable method of
attack, »nd the particular navigational proclems involved. By no means

all our crews arc qualified to undertake such tasks. S :

8) K.G., 100 (bombers) is also in future to operate sgainst the enemy
Air Force and aircraft industry.

9) It is doubtful whether there is zny point .in continuing the attacks
on radar sites, in view of the fact that not onc of those attzcked has so
far been put out of operatlon.

10) The systematlc deglpnatlon of altomative targets would appear
frequently to lead ito certain targets being attacked which have abso]utely
no connection with our strategic aims It must thercfore be achieved that
even alternative targets arc of importance in the battle against the

.cnemy Air Force.

X Bditorts Note: This refers to the nremalure inke-off of the unit on..
August 13th: See A.H.B.6.. Trunalation No.VII/26) ‘/ )
| /1)
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11) The Comme ndexs-mncmcf of the Luftf]ottcn dre to report to’
me on the question of the \varmngs to- be- gitvren during “enémy-air . ..
‘penetrations over the Reich.. A% present, the warnings ere causing a loss
of output whose conscquences”ire fer graver -than those caused by the

actual bomb damage. In addition, the frequent air raid warnings are leading
. to nervoushess and strain among. the populatlon of Western Germany. On
- the other hend, we.must take in account the risk of he: avy loss, of 1:|.fe .
should an: attwck be launohec'l beforc wo.rnlng hes becn gjn.ven.‘ O a
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II. Conference held at Karinhall on 19.8e1940.

Directives by Reichsmarshall Goering.

"Regarding thc continuation of the attacks on the cnemy Air Force
and aircraft industry, the following points will rcquire morc attention
than hitherto, if our losscs arc to be kept down to the m.:.nlmum, and the.
enenmy. Air Force swiftly and 1rre,vocably destroyed".

[ i
Vi dod

"Unt:Ll further notice, thc main task of Luftflotten 2 and 3 will

be to inflict the utmost damage possn.'ble on the enemy fighter i‘orces. With
this arc to be combined attacks on the ground organisation of the enemy
bombers, conducted however in such a manner as to avoid 21l unnecessory losscs.
I will return later to the question of operatiens agamst the ‘eneny alrcraft
industry". :

‘"The difficulties inherent in such a great task make it cssential
that while avoiding any rigid plan, the whole operation must be planned and
carricd through with the utmost cares. This can only be possible if unit -
commanders- at all lovels arc of the bost type. I have therefore ordored-
that in future, unit commanders are to be appointed regordless of rank and -
exclusively from among the most shitable and capable officers, Wherc -
possible such officers should be appointed from their own unit".

"Imnediate steps arc to be taken by Luftflotten, Korps and Gruppen
to test the saitability of 81l subordinate unit commanders, with a view to
cffceting exchanges and removals whore necessary. Not only unsuitable,
but also inexperienced officers whosce lack of cxperience may lead to
unnecessary losses, .must be replaceds Otherwise suitable but ihexperienced
officers must serve under a really seasoned o= iwnder until such tine os
the latter is prepared to recomiend their promotion".

"We must as far as possible avoid a state of effairs in which
our aircrews arc kept in constant recadiness for cperations as this must
inevitably fatigue our units. In the actual conduct of operations,
cormanders of fig shter units must be given as frec a hand as possibles
Only. part of the fighters are to be cmployed 25 direct escorts to our
bomberse  The ain must be to employ the strongest possible fighter forces .
on free-lance operations, in which they con indirectly protcct the boubers,
and at the samc tiae coie to grips under favourable conditiens with the
cneny fightcorse No rigid plen can be laid down for such operations, as
their conduct nust depend on the changing naturc of cnery tactics, and on
weather conditions",

1

"Wherever feas:.ble, fighters are also to ﬁttack the eneryy on the
grounds They must however be protccted on such nissions by succeeding
waves of other fiphterse Iwin-engined fighters arc to be cmployed where
the range of single-engined aircraft is insufficient, or where they can
facilitate the breaking off i‘rc » combat of smgle-enr.u.ned fornations."

"The protection of returning borbers and fighters over the chamnel
must be assured by specially designated fighter formations. The sane
applies to thé¢ defence of our own ground orgenisation. Young pilots not
considered sufficiently cxperienced to fly over England could usefully
carry out this latter task under the leadership of veteran pilots. The
training of these young pilots and the importance of adequate supervision
during their first operat:.ons are matters which carnot be too strongly
emphasized". :

"As long as the eneny fighter defences retoin their present
strength, attacks on aircraft factorices must be carried out under cover of
weather conditions pernitting surprisc raids by solitary aircraft. Such

/operations
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operations denand the nost neticulous preparation, but. can achieve very
satlsfa.ctory results. ° The cloudy conditions likely to prevail over
.Englond in the next f'ew days nust be exploited for such attackse We
rust succced in seriously disrupting the material supplies-of the eneny
Air Force, by the destruction of the relatively small nuiber of an.rcrai‘t
engine and aJ.um.n:Lun plants" ‘

- "These attacks on the enery . alrcraft industry m of part:.cular
:l.r.xportance , ;and _should also be carried out.by nights Should it however
not be possn.blo to locate an Aindustrial target becausc of -poor visibility
or bad weather conditions, sonc other worth while target must be attacked.
It woyld appear-desirable for the purpose of night operations to allocate
to units particular arcas which they will come to know better during each
successwc raids .- W:L’ch:m this area a list of target prioritics should be -
drsvm, up,.-sq that, cach sortie: will produce some valuable result.and @ -
fll&h‘ts will not: bc wasted due to the feilurc of the aircraft to find one .

particular tzwget. There can no longer be arvrc\,strlctlon on the choice
of targetse To Wsel:f‘ I rcscrve only- the right to order attacks on
London -and L:Lverpool“ ’

"Experaencc, hb.s shown the efficacy of. llght antl-azrcr'xf't dcf‘an,ces
on ene-w naval vessels,  Crews nust thercforc take care not to fly over.
.'bhcn unless they are actually to be attacked. :

"My re;narks concerning the allocation to units of certain areas
for night raids apply also to daylight operations. The nore thoroughly
the units know their operational arcas, the greater will be their success.
This is of special inportance for fighter units"s

"Many 'barragc balloons have been shot down recentlye  Units
should be advised not to attack such btargets unless it is abselutely
nccessary for the conduct of the operation, or unless the attacking
aircraft con do- so in perfect safety".

"affective co—opbratlon between borbers and firhters by means
of conferences between unit cormanders is csscential for th: success of
corbined operations and time :wust be allowed. for this ‘bof‘ure an attack. -
Hurried orders and precipitate missions. arc inmpogsible in the war against
. England; ‘thoy can only lcad to scevere losses and setbacks",

: "To sum up: Wwe have reached the c_lcolsn.vo perj.ad of the air war
against Englonde The vitel task is t0 turn 211 means at our disposal to
the defcat of the enery Air Force. Qur first ain is the destruction of
the enciy's fighters. If they no longer take the air, we shall attack
.then on the ground, or force then into battle by dlI“‘C'blng boitber attacks
" against targets within the range of our fighters. At the samc time, and
on. a growing scale, we must continuc our activitics. against the ground '
organisation of the eneny borber units. Surprise attagks on “the encry
aircraft industry nust be made by day and by night.  Onge the enery Air
Porcc has been annihilated, our attocks Will be directod: as ordorod
against other vital ta.rge.ts“ : .

RSN L

G 1682164



;o

6o

The C-in=C of -the Luftwaffe

Opcrations Staff Ia.

ITI _ 22,8.1940

Copy of Signal

In an order given on 15th August, ;L9l+0. The
Reichsmarshall prohibited the presence of more than 1 Qfficer
in any single aircrew, This order id to be sensibly observed.

‘ Although there is no intention of Breaking up experienced
crews, not more.‘bhan oﬁc officer in a crew nmust toke 'pe:rt in
probationary flights ageinst the encnye We must at all

costs prevent the recoccurence of the unnecessary lossés

among officer personnel which bave recently taken place.

Distribution

Luftflotte _1
L
n 5

Air Force Liaison Officer at Aruy Supreme Ccmma
" n " n L] Nav-y n . )
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APPENDIX A
Strength of Forces used in the Battle
of Britain as at 10th August,1940
Establishment Strength  Serviceability
Close Recce, ’ : 120 95 80
' Long Renge Recce, 126 100 71
SeE. Fighters - 1011 93k 805
T.E. Fighters 301 289 224,
Bembers 1569 14,81 , 998
Dive Bombers 348 327 261
Ground Attack . 40 39 31
. Coastal \ 94 : 93 80
3609 3358 2550
A.H.B.6. Distribution.
I Cl-"L'Sl :
A;LI.PO ! . 0
A.C.ALS. éoPs)
AoC.A.S. I)

D.S.D. (12 copies)
AH.B. 1, (2 copies)
A.H.BOS.

File

R.4L.AF. (Historical Records Section)
R.N.Z.AP. (Air Historical Branch)

N.I D, 21}-- Admiralty.
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