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Notes on discussions w:!.th Reichsmarschall Goering, held .
on May 15 and 16, 194k, on the subject of f:.ghters and o
' fighter personnel ) :

- 1. General Galland describes the fighter personnel situa‘tie’n.

‘Losses in daily 'operations for the month of April:

Luftflotte Reich =~ - 38%
Luftflotte 3 "+ - .24%
Luftflotte 2 =~ ¢ 18 27

Luftflotte 5
Luftflotten 4, 6 and 1 11%

Altogether there was a 1oes of 489 pilots, (including 100 off:.pers)
in the nmonth of April, while there was only a re:l.nf'orceuent of 396
pilots (1nclud1ng 62 off‘:.cers)

2.,  Measures to reln.eve th:.s s:.tw.tlon-

(a) General Galland proposes that all fighter pilots be
withdrawn from staf‘f appo:.ntments if they are still fit for f’ly:mg.

(b) General of Flying Schools has made avallable 80 = 100
instructors.

"~ (e) Saue quel:.ﬁed night’ f‘ighter p:.lots should likewise be
transferred to daylight operations.

(d) The Reichsharschall emphasises that great importance
should be attached to good tra:mmg of p:.lots whio are transferred
from other coimands, especially in the case of the older pilots.

3, As further uneasures, General Galland proposes~

(a) that 2 fighter Gruppen should be withdrawn fron the .
east, should be given refresher courses, and should be used in
the defence of the Re:n.ch .

The Re:.chsmarschall agrees, anc orders have in the meantine
been issued to this effect, (II/J ‘G 5 and IV/J.G.5k)

In connection with th:n.s, ‘the Reichsmarschall orders that the
re-equipment of ground attack units with' Fw 190's should be speeded up.

~+ (b)- Transfer of II/S.G.2 froi the ground attack seéctor to
fighter command. In this group there are 11 pilots with 5 = 90
victories to their credit. = The Reichsmarschall refuses this on the
f'ollow:.ng day, after report from Chief of General Staff. '

o General Galland suggests that if this is not possible, ground
attack command should release all pilots with more than 5 victom.es.

On the following day the Reichsmarschall decided on the suggestion -
of the Chief of the General Staff that ground attack pilots may only be
transferred to fighter comms.nd on voluntaxy apphcat:.on

Ground attack command must not be dec:.s:.vely weakened by th:.s
measure. .

(¢) To. exercise economy in.unit commanders, 3 Gruppen of the'.
single-engined night fighters are to be dissolved and both aircraft
and pilots transferred to the remaining 6 single-engined night fighter
Gruppen. At the same time, 2 Geschwader of single-engined night
fighters are to be dissolved. The Reichsmarschall agrees in principle,
having regard to the high material losses of the s:.ngle-engined night
fighters in relation to their successes.
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(d) Withdrawal of fighter Gruppen from Luftflotte 3 and their
employment in defence of the Re:.ch The Reichsmarschall does not agree
to this, S

L, General Galland proposes that any Gruppe Ccmmander who is absent for
more than 14 days owing to sickness, wounds etc., be replaced,

The Reichsmarschall does not agree, Thesc cases-ere to be settled
individually. In general the time allowed is to be 4 weeks, General
Galland is to form a reserve of Gruppe Commanders .and Staffel Captains,
who can continually replace commanders who are forced to be absent from
d.uty. Th:n.s ,reserve is 1:0 ‘be lcept together ia the form of a qourse. :

.5. To improve traln:mg General Galland suggests eont:.nuous w:.thdrawal
of one fighter Gruppe in each division for & period of 8 days to 4 weeks.

‘The Re:l.chsmarschall agrces pI‘OVlded the w:n.thdrawal of both flghter
groups from the east goes on,. He wishes ‘that all f:.gh‘her un:Lts should
have their own praotlce zanges. Pl e et

General Galland is to report to the Reichsmarschall when this order
has been carried out,

6. The Reichsmarschall orders that a twin-engined fighter Geschwader

shall be cémbined with each fighter Gruppe and be made.operational as soon
as possible, Operational range of enemy fighters includes Berlin, Vienna
and Munich, The Reichsmarschall expects good results, with bearable losses,
from closely comb:l.ned. fn.ghter protection, . A , .

In add:n.tlon one single-engined nlght flghter Gruppe from the Berl:u;z
. area is to be comb:.ned with and subordinated to Z.G.26, and also one night
fighter Gruppe from the Vienna area with Z.G,76. The main task of both.
these Gruppen is twin=engined fighter protection, and after that, further
s:.ngle-eng:med m.gh’c fighter operations, .

Of the rema:.n:l.ng single~engined, n:.ght fighter Gruppen, one Gruppe is
to be put into operation in the Dortmund area (remaining. Gruppen have not
been dealt with by the Re:l.chsmarschall)

7. Regarding the equ:l.pment of twin-engined fighters with 5 cm.cannon, the
Reichsmarschall is consulting test reports, 1In .accordance with the .
suggestion of General Galland, it has been decided that, for the time being,
only one twin-engined fn.ghter Gruppe (I1/2.G.26) will be equipped with 5

cm, cannon, 1/7.G.76 is to be the first Grupp¢ to. réceive 2 imachine cannon
103 (besides 2'm.g.151 and 2 m.g.131), while all other twin-engined fighter
Gruppen {Me 410) will retain the normal armament of 4 m,g.151 and 2 m,g.131,
These also will eventually be equipped with 2 machine cannon 103 in place
of 2 m.g.151

8. The Re:.chsmarschall wishes the employment of tw:.n-eng:.ned fighters in
defence of the Reich to remain unchanged for the time being, The idea of
using twin-engined fighters in other theatres -of war (south—east east and
north) , is flatly rcjected by the Reichsmarschall, because of thon'

inferiority to enemy fighterse

9. General Galland reports that the aircraft transit depots are not
operating qua.ckly enough, At the begn.nn:.ng of May there were 287 nigh'b
fighters alone in the transit depots. ,

The Reichsmarschall orders that aircraft depot person.nel is to be

‘strengthened by the Generalluftzeugneister (General in charge of G.A. F. eqﬁ:.pment)

(Not:.f':.cat:.on through Relchsmarschall‘ 8 Adautant)
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. 10. General Galland subm:.ts the f‘ollow:.ng as the main problems of night

fighting:

() The danger of jemming of SN 2(a1rborne Radar) after land:.ng
of SN 2 aircraft in Switzerland, - _ :

Counter neasure: Use of SN 3 and Neptun I(alrbome Radar) -

(b) The ‘fight against Mosquito an.rcraf‘b.

Counter measure: Use of He 219 w1th ha.gh altltude supercharger
and of Me 109 and 190 with GM 1 (emergency acceleratlon fuel),

11, General Galland Wlll request priority for grcater nmnbers of‘ :
technlcally :Japroved f‘:.g,hters at Fighter H.Q.

These are;

Me 109 Asg Me 109 X.(DB 605 D), Me 109 H (increased wing area)
Fw 190(TS), Fw 190(Jumo 213a), Ta 152(Jumo 213¢) _

12, Generalmajor Schmidt requests strengthening of operations groups
of divisions, and also increased authority for the Operations Staf‘f

. and formation of a section to cover night operations,

The Reichsmarschall had been informed that the War cstablishment

} provided for this arrangement,

13, General Schmn.dt sugges’cs establlshnent of a Flak Operations ‘ :
Director with the Staff. of Jagdkorps I, corresponding to the Flak Operations
Commander with the Ja gddivisionen, General Schijidt reports that the :
subordination of Flak Operations Commander to the Luftgau has not proved
effective, as the Luftgau Comander still decides fire control, etc,, in
doubtful cases, General von Axthelm: agrees, .

The Reichsmarschall orders Chief of General Staff to confer with
General of Flak Artlllery as soon as possible,

11;. General Schmidt suggests that the transmission to the 01V11
population of reports on the situation in the air should be carriéd out-

by the Jagddivisionen, Transmission based on Flak reports does not always
correspond to the actual air s:.tuatlon. . :

It is po:mted out that because 6f the rcorgan:.satlon of the A:Lr Report
Service, which makes the Jagddivisionen responsible for the air situation
reports (including Flak reports), this question may be solved,

15. General Schmidt suggests direct subordlnatzon of Jagdi‘uehrer Ostmark .
to Jagdkorps I and renam:.ng of Jagdfuehrer Ostmark as Jagdda.v:.s:.on 8 after
completion of news service reorgan:.satn.on. :

: The Relchsmarschall ob,)ects to this at first, but agrees to the direct
subordination of Jagdfuehrer Ostmark to Jagd.korps I, after General Schmidt

has stated that the combination of the forces of Jagdd:.ns:.on 7 and Jagdfuehrer

Ostmark in this area is the task of the Jagdkorps.

16. General Schmidt proposes the transfer of the fighters of‘ Jagddivision 7
from the Munich and Frankfurt area to the Ansbach-Buernberg area so that a -
compact group of 4 - 5 fighter Gruppen may operate -against the enemy.

The Reichsmarschall agrees, but emphasises again the 1mportance of
making the f:n.ghter forces into a compact whole at least in Geschwader, and
if poss:.ble in divisions,

General Schmidt proposes the transfer of II/J.G 27 from Jagdd:.v:.sn.on 7
zone to Jagdfuehrer Ostmark so that this Gruppe uway be brought up to full

-8trength again with its Geschwader,

/The
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The Re:.chsmarschall agrees , but wishes to confer with Chief of General
Staff, Chief of General Staff agrees, The order can be issucd,

17. General Sclrnn:n.dt in ‘agreement with General Galland proposes that the
£1ight commanders' course of I/J.G.27 be dissolved,

The Reichsmarschall agrees, .

18. General Schmidt proposes that fighter Gruppen should be retained in
. the Reich, even if the All:u.es should invade.

. @ Vo

The Reichsmarschall decides that only the third Gruppe of f:.gh‘ber
Geschwader will stay in the Reich on surrender of their serviceable aircraft
‘and pilots who are- fit for f‘lylng, in accordance with order... already issued,

19, The Re:.chsmarschall W:.shes that when there have been: low-f'ly:l.ng attacks
on a:.rf:l.elds with heavy losses of men and material, defence and dispersal
measures should be: thorou y tested by Luftwaff‘cnfuehrungsstab
(G+A.F, Operations Staff),
The Reicnsmarschall requcst an J.mprovoment in the tralnlng of station
companies .in firing with AA weapons., - ~ . U .

L)

20, The Reichsmarschall w:Lshe,s to propose to the Fuehrer that American and
. British aircrews who fire 1ncllscr11:1:|.nately on towns, civilian trains, or men
descending by parachute should be executed on the spot

- 21, When General Schmidt referred to the d:.f'ficultics of fighter training at
Myo, the Reichsmarschall emphasised that he dttaches great importance to the
fact that, according to orders already issued by him, the fomat:.on leader
on every statlon being the officer with the longést service, is an authority
on such questlons, and if necéssary can also give ‘orders.

22, General Schmidt proposes the resuborda.nat:.on of I and III/NeJ.G.5 to
Jagdkorps I,

' The Reichsmarschall refuses . operatibnal resubordination, but agrees to
disciplinary resubordination of these Gruppen to their Gcsohwader, ani at the
sane time approves the establlsln.lont of base airfields in scuthern Germany for -
these Gruppen., .. ~

23, Generalnaaor Kre:Lpe suggest== that the mnthly fuel allocation be increased
to 60,000 metric tons, The Reichsmarschall decides that in view of details
suhm:.tted to-him; - the Gt.neral of. A:chrcw Tralnlng ohall rece:we. 50,000 netric
tons per month.

24, Generalmajor Kreipe reports that the rnonthl 7 quota of aircrew volunteers
is adequa.te but difficulties may arisc after autunn.

The Reichsmarschall orders that measures be taken J.mmedlately to relieve
this situation. (Copy of message to OKW)
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