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RéGRICTED

Fuehrers Heaflausrters

2.7.1940

THE W.R AGLINST EBNGLAND

. The Fuchrer and Suprcme Commander has decided:

(1) That a landing in Fngland is possible, providing that &ir sapgriority L
can be attained, snd certain othor necessery conditions fulfilled.
The date of commencement is still undecided. .11 preparations to b
begun imeediately.

(2) The Commands of the threc Services src to supply the following
inforiiation:

(a) Lrmv. (1) ustimates of the strength of the British forces, of .
. losses, and of the cextent to which the British Army
will have bucn re-equipped a wonth or so hence.

(2) An appreciation of the operational strength of our
constal batteries, and their capacity to provide
additional protcction for our shipping against
British naval forces,

(v) Navv. (1) Survey of possible landing points for sfrong ArTIY
‘ forces, (25-40 divisions%,'and estimate of strength
of Bnglish coastal defences. :

(2) Indication of seca routes over which our forces cen be
transported with the maximum safety. In selecting
landing areas, it muet be remcuibered that landings
on & broad front will facilitotc subsequent deep
penctration. ‘

(3) Data on shipping available, with probable date on
which this could be ready

(c) Air hn ecstimate of the chimces of attaining air supremacy, and
Farce, figurcs showing the rclative strenghhs of the G.A.F. and
Rl Jﬁ-- F.

To what extent can the lending be supported by a parachute
attack? (Highest priority to be given to the production
of transvort aircraft) :

(3) | The Cormands of the three services should co-opcrate in evolvihg a plen
. for the transport of the maximum nusber of troows with the mininum of
~  shipping and aircraft space.

The invading forces must be highly mechanised end nunerically superior
to the opposing armies, ' :

(4) A1l preparationg must be undertaken on the basis that the invasion is -

still only e plan, and has not yct bcen decided upon. Knowlédge of
preperations must be restricted to those immediately concerned.

(Sgd,) KRITEL.
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RE-TRITED

Chief W.F. 4, 12.7.1940.

FIRST DELIBERATIONS RiG.RDING /i L.IDING IN ENGLAND

('Sca-Lion')

I, Gunersl
The landing will be difficult.

Recsons: (a) Inglend is in corinznd of the seas

Therefore & landing will only be posziblc on the South
corst an the Channcl whore we con substitute our lack \
of sce supremacy by air suprenscy and where the sea
Crossing is short.

(b) -Recognising this situation Ingland has so arranged the
bulk of her land forces that they can be quickly thowm
against German troops which land.

(e¢) The rcadiness of our shipping in the French harbours is
known to the cnemy. L strategic surprise thercfore
. : » T T e e e e
will not be achicved. '

S

The l-nding must therefore be complet:d in the fom of a powerful
large scole crossing, in which the role of the artillery will fall to
the Air Toree, the first wave of lending troops muet be very strong
and a sea lanc completely sccurc from attack must be cstablished to
the bridgehead, o

II. The Orgenisation of the Command and of Preporetions . .

Suprcime Coissand by the Fuehrer.

Arny, Nevy and dir Force under their Commenders in Chief, OKH will
preswasbly deteil one army group for all operations on the English
mainland, and, according to its requirenents ond wishes will deal
directly with thc OKM in the nattcer of supplying of further units and
maintenance. (Similar to the Heimotstab of Group XXI). The 3
Cormenders in Chicf must thercfore be in the vicinity of the
Fueherer's HQ. ‘ - :

Ob.d.H. Gicsgsen
Ob.d.L. in the viecinity of Ziegenberg
Ob.d.M. in Wildungen

Signals cormunications for these command posts arc l2id and ready.

vIII. Preparations

3

(a) 0K must determine in the first place how much shipping space it
can propare for the first crossing, for which ferry boats, small
boeats, wotor boats and lights arc more important than large
seagoing ships. It will be necessary to lond simultancously in 7
differcent placcs between Dover and Bournemouth conbat troops of 7
divieisns, the necessery 4.4, artillery for the protection of the
discubarkation, 2s well as munitions, food and fuel. OKH is fo
deterinine the crbarkation herb-urs. The discmbarkation points
sust be chosen by OKM in conjunction with OKH after study of
nautical snd tactical factors. Frou a tncticel point of view it
would be desireble to keep these 7 landing points continually in
action following the first crossing., It is on cesscntial condition

/ that



that the Navy will be able to lay and protect a wide mine barrier
on the left flank betwcen Llderney and Portland (100 kn) , and on
the right flank between Calais and Remsgate (50 k).

In spite of this right hand boundary, it should remein possible to.

use Dunkirk and Ostend as embarkstion harbours if nccessary.

(b) The installation of cosstal batteries

-

The orgenisction of Dboth Lrfy &énd Naval crtillery wwust be in the
hands of the Navy,vwith the-possible excepiion of tiose batteries
whose =ole function is to botbard the English weinland (X 5 and

K 12). These remoin under the army. The distribution of the
coestal batterics rust be such that 211 embarkation harbours are
secured against enemy naval cowbat forces, & number of the
heaviest of these batterics (40 ond 38 cm) (ot first 7) opposite
the Stroits of Dover must be built undsei comcrcte so that they
will withstand the hecaviest air attacks and therecby exercise
unceasing control over the Streits of Dover,

(c) It is the task of the ~riiy to preparc the Operations Plan after

the landing pnints have bcen determined by the Navy, ,

The armanment and formation of the first landing wave will depend
on the type end size of the shipping made available.

The Jagd and Kawpfgruppen arc to be instructcd to work in closest
cooper: tion with the individual crossing points.

i e protection of the embarkation herbours is the rosponeibility
of the compectent Luftflotten; thet of the landing points will be
the resvnonsibility of the compctent Army Commander until a
unified Command is set up on the English mainlend.

Iv, The Carrving out of the Projcct _ y
(1) The projcct must be preceded by

1

{ (a) the subjection, actual and as regards worale, of the British

: Lir Force, to such an extent that it is no longcr capable of
effective recsistence, '

f (b) The destruction of all Naval Forces stationed on the English
south coast. '

(¢) The creation of sea lanes free of iines,
(d) The securing of our flanks by mine barriers.

(e) Projects for the tying down of Bnglish Naval Forces by the
Italiens, both in the North Sea and in the Moditerranean.

(2) The troops destined for the first crossing will necessorily be
stationcd in the vicinity of their embarkation harbrurs for some
considerable time before the arrival of the ships.

(3) The.Navy must wake proposals for the guiding of shipping into the

embarkation harbours.

It is certair that thbe ships, - possibly totalling 800 craft of
500 tons must be collected gradually on the French coazst and there
dispersed as widely as possible. '

The enemy coen only be surprised as to the exact time at which the
‘ embarkation end crossing commence. '

/ (&)
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RZ"TRIZTED

:(4) Crossing and Lending

lThn _gz is the safest time for cnbafhctioh, as our ailr suprenocy

and strong 4... defences can only avail us then. The crossing

is to be mede in =uch a.manner that by deybreak the transport
ships arrive simultaneously .at all points on the English;main-
land. '

2n ecssential condition for success is favoursble weather which
will allow the smallest shlps %o make the crossing and periit 3
the operation of the &ir Force and of nara achute ond girboime
troops. The iir Force is %o nake svggcetions for the opera ation
of these troops.

The crossing end disembarkation will take plece.

(2) under the vrotection of' the whole sir Force
whose tagk will bc

& ) to prevent the intcrvention of thc eneny ~ir Force, and to
4 attack the enemy Naval Forces far away from the crogsing
points, to overcome coastal defences vich .cen operate
against the landing points,

to break the rcgistance of the encly qxound troops ond to
annihilate reserves,

to destroy the most important lines of transport nece gary
for bringing up of reinfrrcencnts.

(b) under the protection of the ming barrier

on the flanks, end of the U-boats end guardships which will
be ready for operation,

(¢) under the protection of the far—reachina coagtal batteries,

and of the long distence nrtﬂlerv yhiich will reach well over
the Straits of Dover (K 5 and K 12) and of hea avy naval guns.

(5) thther all crnuﬂlng points will bc ﬂalnt€lnbd in the furthcr progre
of oper"tlans cannot be foreseen.

(6) TFor signals cormunications between Frence ond the Bnglish coast,
in addition to W/T, cables with which 2 tslephrne lincs can be
loid thrcugh the Straits of Dover, sre available end ‘decimeter-
wireless with which one can spcak on. quite short waves without
fear of interception,

‘Besides thesi genersl principles regerding the carrying out of a large

scale landing, nany tactical and technical questi ns will arise. The

data necessery for their solution must be gathered s saon as 1o gaible,

(a) OKW will draft & directive regarding prepdrations and execution
of the 1 nding, end detailing comnanders for the oper:tion.

(p) 0K will produce a survey of the type and sizg¢ of ~hlpp1ng avail-
” able, snd its loading vpossibilitics

(c) OKM will indicate those points at which embarkation and landing cen
take place and with what types of ships.
: ¥
(@) The vlens of operations ‘will be cvolved, the invasion troops
ﬂrgeancd end dispersed at the vari~us points of embarkation.
The chain >f command will be settled ond shipping allocat. d.

/ (e)
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LEC IS S

Tuehrer's Headguarters

;;46.7;19u0

The . Fuehrer and Suvronc Cmvlqnder

ﬂI the ohrnﬂcht

 Preparations for the invesion of Enelend.

» L AS anlgnd, in splte of the ho pelessness. of hbr Wilit"ry“pocjtion3‘“,
h“s 50 {rr shown herself unwilling to cowe o any cvukrawl ¢, L have there-
“fore decided fo berln orepnrctlons fJ,, qnd 1f nece=~'ry to C‘PTYAOut}.‘ .
“invasion of Bngla nd oo : CUl e LT

. This fperatlon is dleutbd by thg nCGC&Elt'va Cllulnatlng Grc“t
Brlt vin as a basis from which the war u”“ln“t Cbriﬂnv oan- b( “Uﬁbt, cnd if
ﬂGCC‘a’rV, thg 1~land will be. occuplcd -

I thbrcfore issuc. tho followmrY orocr.

1;7 “The Lr nding Opor"tlon s t be a surprlc@ crovblng on a brnad

“front extending approxinately from Remspate to a-point West of the Ialc of,

Hight. “1uncnus of the air Force will do the work of the artlllery and

~ elenents f the F”Vy the work of -engineers. I ask ecach of the f‘zhtlnw

services t9 ¢ nsider the advantege fronm Lh”lr resvective point of view of

prﬂllnlnlrj operatims such-as the sceupation of the fzle of Wight or the -

‘Duchy »f Cornwall prior tc the full scale invesion, wmd o inform me ‘of
“the result of thvlr dollbcratlﬁns. s shall bc rcspnn'Lulc fvr thb Ian1
ﬂeclvlﬂn.--' : :

. Thu propgrnt1>nh fnr the 1hrcc sc:lc 1nv331¢n “uft ke cancluded by the
middle of “uguct C : : : N :

2, - The fﬁllOWlng prepﬁretlﬂns must be underitnken to mpkega,lending;z,

in Anrland pos &lble'

‘3(:)m The Drltl h adr Borce muct “be: @llﬂln‘tpd 4o ﬂuoh 58 extent tuut 1t
e will be. incepable of - puttlrguyany sdbetrn+1\1 ,pﬂ sition to tho'
e lnvadLng troopx.,*~r L , : S

(5):,The seh route t bo clcﬁr&d of Llneh. I,} - ::}fi*

_(c) Bqth fl“nks Df tho Str its of Dover and thé Wer teru a- proaohec to: ~ "
e rvthe>Ghannol, spproxinately on a line from wlderney to 1 Portland,
' must.b. 850 hc v11y n1ncha tavbe—cnnplctcly lnacces clble.

S (a) Heﬂvyhc as al guns must dominate and pr”tCCL Lhe'cntireﬂchstalf
' front- roa. ' PR :

~( ). It iz devlrablo th“t the ungllsh fleete both in the Nbrﬁh Scu ﬁndk'
in the icditerronean should be pinned down, (by the Italians in
. the latter. 1n~1ance), shortly: before the crossing- bakes . pIQCL,
with this aim in view, the naval forces at oresent in British -
“harbours and copstal wator s shaula be ntt”ckcd frou thb nlr and
by torpﬁdoeu. ; : S -

3. Orabnlzatlon of Connandq‘"nd of the nrenare+1on~.

The Comnandcrs in Cthf of the res peCtlve branche 5f the ldrmed
Forces will lead their forees, under ny orders. The anay, & Vji and Air
Porce General Staffs should Be within an area of no more then )O kg, irom
my Head Suarters (a1cncnborg) by the 1st sugust. I suggest thot the nrny

'f'andlﬂuval,Gengral Stoffs es tabllch their Hea dquartbrs at Gleuaon‘_rlg¢

/ The E
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RESTRICTED:

The C.-in-C. of the irny will noninste onc Ariay Group to lead the

invagicn force.

The invagion Wl]l be referred to by thc code nane "Soelow"“.

During the pevidd of nrépﬂretioh end execution of the 1andings,‘the

arincd Lorcps will ca rry out the f0110w1ng neasures:

'(«~)

(b,)

lLI‘].}VO

il droft a plan for the crosbln and operations of the Tirst wave

- of. the inveding force. The necessary Flek batteries will reuain
“under the oo:“and of the individual ormy units until such time s
their tesks con be divided into .the following groups: suwwport end
protection of the land troops, protcction of the discrbarkation
ports, ond protection after their occupation of air bascs. The amy
will allocate landing craft to the individual units and detemaine,
in conjunction with the Navy, the points at which. the cubrrkation
and the landings will take place. o

Navwv:

”111 provzdu and- safeguard the invasion fleect and direct Lt to the
individual pointg of edburkatlon. is far as possible, ships belong—
ing to defcated nations are to be used. )

Together with aircraft patrols, the Navy will provide adequate protec-
tion on both flanks during thc entire Chamnel crossing. .in order on
the allocation of the connmnd<'dur1ng the crossing will £>1low in due
course. The Navy will furtber supervise the establishuent of
coastel battorics, and will be responsible for the organisation of all
coastal guns. : ‘

. The lergest poss sible number of heavy guns nuat be installcd ss soon as

poasgible to zafepuard the crossing and to cover both flanks against
eneay interfercnce fron the sea, TFor this purpose, :ws. guns nounted
on rﬂxlway bogies (SUﬁplC‘ent“d by 21l availaeble captured Luns) with

Lwey turn tables will be used., The Todt organization will be
entrustb, with the technical side of the organization.

The «ir Force:

Will prevent all -cneny air sttacks, snd will destroy cosstal duflences
‘covering the landing moints, break the initial resistance of the
cency -land forcei, '*nd armihilate reserves behind the'front. The
accomplishnient of these tasks will require the clozest eooperation
between all individual units of the air forcc and the invading ammy
units, In addition, roads used for troop movements will be uttacked
and approaching.cneny navel vesscls engagbd before they con veach

" the emba rkﬁtlmn and landing points.

I invite sugzestlﬂns Gonccrning'thc use of parachute and sirborne
troops, and in particuler as to whether it would be advisable to
‘kecp the paruchute and airtorne troops in reserve for usc mly in
case »f ncocsaity, ' - :

L, The nccessary prepaeratisns for the 1n3ua11utlon of Slgn&lu

communications bgtween France &nd Fngland are being undertaken by the

-~ 8i’nals Corps. The armoured under—mew cablt,q are to- be laid in coopera-
tlon with the Navy,

~

/5.
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'Thb plan for the nrny or0Q31ng nnd oper?tl s thc organlzetlon

)

k(g) 

()
(1) |

' pcrmlt their use (nlr Force)

R‘ETT%E

I hO“Cb] crder ‘the Cnnmanders in ChluIS to ornv:de ne sith‘tha:=fr e
1nfurn tion: : T

”hu planQ drawn up by tho Nbvy and Lir Forct for prov1dlnL the g'
basic conditions neoems“r" for the Chﬂnncl hr0~u1na (sec (2) i
Supra).f S : : R

A detalled survey of tha 1ocat10n of thc N“V”l co«%tal bﬂttOIlOS.kf;f}Fy

nn c=t1nate af the shlpplng spacc necessa rj ;nd of the ﬂoth)de of PN

preparation and cquxpment ~w111 01v111ﬁn euthorltlcg bé-. :rk@d
to COOPOLﬂtCQ ( uVv) R o

The organlzﬂtlon of air dbanCb in ﬁhe crans in Vhlch the :nvadlngf;3,3,
trqu and vchlclos are c nccntrnted (Alr rﬁrcc) - U

and’ equlpncnt of the flrst wave,

talls of measurcs nlﬂnned by the Yavy an@ wir 'ﬁrce fnr thu,' e
‘excdution of the crossing 1tse1f, its rotuctlon, and the ﬂup)ortfl;
of the 1andlng operatlons, ’ -

Sugpeetlons concornlng the uberof parachute “nd ﬂlrbﬁfne troops, -
and as the org'nlzatlon of the Flak ﬁrtlllory, once the spear= -
 head troops have advanced - suff101cnt1y on unfllsh soz] to ERTa

’

¥Looat10n of LTy ﬂnd Naval Heedquarter

ire the Lrmy Nevy end Lir Force Conmundex of the oplhion thit f»‘vifdi
the invasion should be. prccedcd'by prellnlnary snall—ucale T
1ﬂndlng9 : . , et e

(sga;),HITLﬁR;.: 3

(Inltl 11cd.) KUITEL end JORL ==
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Do G.-in-G.dir Force

. The Fuchrer ordcrq‘thet'ﬁll prcpnratlons for. tho Dpenlng of aﬁzfi'ﬂ
nzix'la“ge scale air offcnsive ageinst Britain be made irmediately, so that .
-Q;operftlons can begln w1th1n 12 hours aftcr the Fuehrer 7 ordur is 1squcdf




e

'f;preporutivn= for !'Sea~Li-sn' cnuld nqt be conmpleted: ocforo September 15th
 The- Fuehr T h 18 0¢derud'~‘ : , : B -

0K Lti i; o :v' »TA.~i B ;_f Fuchrer 8 heudauarterv i

8 12#

Ovperetion 'Sea-Lion'

ha -1n~C;.Nnvy h v1ng reportcd on July 31st ‘that the” nccessér

(1) Prcpcratlan for"SéaJLibn?Aare‘to be cdntinugd" nd c*wPlbted
E oy the uruy and ~ir korce'by September 15th.

- (2),'8 or 1k day .ﬂiter tbc 1aunch1ng of the zir offensive agalnst
'~ Britain, scheduled %o begin on uoproxln"te_y sugust 5th, the
- Fuehrer will de01de whcthsr the invasion will take place: this .=
~.yeer or not; his decision will depcnd 1u1*ﬁ1y on the- outcone of
the air offen51ve. ' S :

(3) ohould the. decision. be taken not to attempt the operstion in - - -
‘ Septciber, prcparationq are t5 be continucd, bubt not to the -
‘extent of demaging our economy through the tjlng up of'our

Jnland lepplng system. : -

(). ln spite of the Navy's werning that they can anly guarantee ﬁherﬁ
-~ defence of a narrow qtrlp of coast (as far West as Hastbourne);
E nrepwr«tlons are to be'continued For the "Lt ck on a bro ad ba51s

s orlglndlly p]ﬂnned

() Tha 1nstruct10na given in: the order of July 16th regardlng tho o
: ~ location of Headquartcrs Staffs remain in force, but their move
%o the proximity of the Fuehrer's Headquarters will: not. takew
. place until 1mmedlately prior tn the  commé ncemont of the ‘
',”Oﬁeratlon., : : oo S

| (Sgd,) KEiE¢' B
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 RETTRIUTED

S QK H. R ANV A Fuchrer's Headouartefs

,7.8.59AO" '

Measures to be taken to deceive the onemv

Obiect.

: No metter whether, or when our ermies land in England, a constant- .
strain rust be imposed on the British population and armed forces. It is

importent to produce the illusion that the mein German landings will teke
place on the East coast of Engleand, end thst a subsidiary landing in Bire:.
ig being prepared. The eneny must be led to believe thet we consider the
Channel defences %oo strong to atlempt a landing there. S

- Letion to be. taken.

. Our propagenda reports will only be believed end cause the enemy
to adopt covnier-messures, ifvtheygara~substantiated by British reports on .
our activitics. The following measures must therefore be adoptedi- - - = -

(1) Our troop c-ncentrations, supplj'shipmenfs,,etc., must be L
extended beyond their present location to include preparations -
in Norway and Denmerk, (to give the idea that e lending is
intended in

Once these preparations have begun, certain areas must be closed

0 the civilian population to give them added authentieity, -
Personncl cngaged on these measures, must, with the exception of

a few officers, not be told of their true purpose. L
(2) The High Cormands of the Three Services will therefore undertake -
: the necessary mecasurcs, and carry out movements and attacks in

‘accordance with the above aim, Reports on prosress and further.
~plens should be submitted by sugust 20th, A B

(Sgd,) KEITEL.

_ Eestern England), the Netherlands;_(Landing Nbrfh B .;{Q;”
of the Thames Estuary), end the Bay of Biscay, (landing in Bire).



O.K.W. . . . Tuchrer's Headquarters

12.8.4940

(Bitrect)

On the assunptionlthat
R A(a) 'SeaFLlon' does not take place thls year, and.

(b) thet the Italian Offenslve agalnat the Suez Canal fglls,"'

or suffers furthcr postponement, ‘..ﬁ,................afrf?"

it is possible that the Fuehrer will eonsider. sendlng
<German forces to hfrlca o relnfbrce the Itallans.r

(Sga.) JorL.
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. Chief of Wehrmacht - ,,' . Berlin
Overations Steff . I " e ' _13.8ng.?

Situation Report.
. o
(1) mhc 1°n61ng-operatlon nuet on'no accaunt. fﬁl“, as any such
failure Nﬁuld have far—reechlng politieal . consequcncog. o

o (2) In order £0 aVﬁld as far as humanly p0cniblu any nlshap, I am '
in. agre(ﬁpnt with the Krny ngh Connund thet the following Lnndltlons nust:
be fulfllled , : :

(a) We must set foat slmultaneouulj at pn;nts along. tho ooaqt
between Folke<t one and Brlghton.

~(b) 10 divisions muet be 1andba wwthln 4 de:

(c) In the next 4 days ‘2t least 3 fully oqulppﬁd d1v1313ns ™3 t]if
be landed in the Dover area, the forces further west being relnforccd
by'narachute 1gndlngo.

(d) No British naval forces must be present on the South Coast,
1nclud1ng Portsnouth . e

(e) The strlklng power of the eneny Adr Fbrce must have been
“ollnlnated
I bollcve thet the iir Force can' achieve condltlons (d)jand;(é)}:"
In a week's time we shall be certain of this. - o :

1 If hm wover the Navy, and here the. ocltmon nust be clarlflod, is
unable to Pulfil ¢ nditions. (2), ( b), 2nd (e E, an. invasion of Britain would :
be an act =f d(ﬁpelculﬁp by hor e ans Ju~t1f10d in the nreqcnt 51tuet10n.‘f:a

(3, ~"nrlﬂnd can be brought to her knees by other wmeans. In this.
connectlon, cloger co-operation than hitherto will he essential betwcen the
nx1s powers. The ?nllow1ng glternatlves are availablei- - S o

( ) The eir war aaaln st Southbrn ungland can be oonulnued untll 7
its eccnorniic 011n1nat10n is conplete. The so iqr inactive Itallan un1t=~
“must help in tnls.

(b) Infen51flcatlon of submarine werfare from rench baqes, w1th:3'
the uSQ1stancb of hglf the Italian submarine fleet. o

(¢} The oonquc t of mgynt, if nccessnry with' Gorman help.r
- (d) The conquent of ulbrwltar, with the. help of Italy and bpaln.siTl

(e) 21l oneratlons not essbnt1%11y directed ag 1nst the Brltlvh
and which . could easily be undertaken once England has fallen, nuqt be
7'&V016ud (e.g. the attack on YugOSIdVId) e

“Our operations shn uld be directed not against 1ndlv1dua1 mllltany
objectives but towards the achievement of final. victory. - England's
resistance must be broken bofoxe ncxt anlng, ir- not by an 1nva51on, then
by other neans, ' \




e are now entering on the decisive phase of the war agalnst
‘Englend, The Italians have shown themselves willing %o participate in

the attacks against England, riainly because uhoy approclhto thet only a

part of their forces can operate effectively in their owmn thoatre af

war. In ny opinion, the Duce could be mnade to ‘understand that we are
Fighting this war together, and not on pgrallel lines. Only thus can
final victory be rapldly wchleved.

(Sgd.) JomL.
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'O‘K‘ﬁ' . 7 H\ﬁ ' . T 'ﬁf.',v"f : ,: Fuchrer Head uarters E

6 8 12h

'Sea - Lion'

_ (1) on uugust 15th the f0110w1ng declﬁlﬁns were nade by the o fE o
"Fuehrer.r ‘ o , , o

, ' (a) Preparatlﬁns for: the opermtlan to take olgce on- SeptCﬂbeI
15¢h are to be contlnuad ,Flnnl orders wlll not be '1v°n untll thc
A s1tuat1on is cleax 3 ;

e (b) Breparatlons for a 19nolng in Ljﬁe Bﬂy are to be abandoncd,Aif
on. ec0ﬁunn ‘of the 1npdequnte protectlon avallvble in that <rea.1- o

: _ Shipping is o be hcld in reedlnes*'"iong the coast
between Ostend and Le Havre, thus avoiding congestion in the ports
nearest to the enenmy OO“St, and confublnﬂ the ununy as to our
exact,lnbentlons. e R '

(c) Dispositinns qhould be. taken in such mamner as not to -
- ¢exclude the possibility of an attack on a narrow front, should this
- be .ordercd at the last minute, and tn leave open the p0351b111ty of
.2 single landlng in the Brlcrhton erea, - , A .

o -(2) Suggcstlons are also 1nv1ted as to uhG pOc”lblb cnployment of ;*?~
par chutc and wlrborne troops.7 ' o :

(Sga.) KGITEL.




,O.K.W.'ifé o ‘ /; ;,,;' e ' . Fuehrerfs;ﬂeadguarters'1; 'T
| | 3.9.4940

" 'Sea - Lion'

o (1) ”he enrlleqt day for the sailing of the invasion fleet has beun{'
flxed ae September 20th and that of the 1andlng for chtcmber 21st :

o (2) Orders fbr the launchlng of thc attack will be glven on  14"
- 'D. Day ﬂ:Lnus 10', presunebly iherefore on Septenber 11th :

(3) - Flnal Connande will be ‘piven at the latest Jn'D Duy mlnus 3' o
. at mld-day. , BER . . ,

S '(4) Lll preparatlonq must renaln 11ab1e to. cencellatlon 24 nours
before !zero hJur . : . B

*(Initielled)

KEITEL end JOTL,
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4, "(Extract)J>

Ak.9.19K0 ¢

"t the conference of Suprems Corine snders nela. to-cnay: the e

fa110w1ng 6901QLons ‘were reachcd by the Fuehrer

(1) "Sea—Llon'- '

The attack will bo ‘Purthor poutponcd ' New orders Nlll beff{fif:f.m;i

?:;:1ssucd on- beptenber 17th A1L preparatldns to be CGnt¢nued.

(Initialled) -

_ KBITL end JOIL -




0K, ¥, R ' R . : Fuchrcr Headauartcr°

12 10 19h0

) (1) ”hc Fuehrer has. &eoldcd that fron now on un+:l the Sprlnv .
,_ﬁprcparatl)nq for '"Sca-Lion' shall be continusd solcly. fnr*thc purpose of
,'malntalnlng b*lltlcal ana ~1111tary pressuro >n nn01ﬁnd.

- ) Shquld the invasion be re 1dcred in- thu Spring or e= rly
Summcr of 1941, orders for a rpnewal uf operational resdiness will be -
~issued lator, In the meantlﬂc Wllltary c ndltlwne for avlgterlnvaslon.are]“
to bo 1mprovcd o o A

: (2) nll “e SUTCS ?en £ reduoc present oocrathnul rcadlness nu*tw
bc in conf rmlty vmth tbe fmllowlng pri nc:plcs. ~ :

- (a ) -The Brltlg n mus t contlnue tw bcll Ve tuut e aferp?¢pariﬁg"'
- an- attack on a brvad frmnt. . : Sl T

“(p) "t the” sene tlne, howcven out war ec onony nust be rcllevcu
,of sone of thc prenent heavy qtr in olacod uponr_i by ur 1nveslon
~_prcnzrat19ns. -, '

7>(3),fIn5Darticular5-aévrégérdé"

(a) The ery, the forﬁat10n=-91100?ted for 'Sea-Lion’ can now -
be releesed for other duties or for employment on other fronts. fc~'
rust however aVﬂld any notlce"ble T‘eductl n in thé' \rcc< in coas tql
vereas. S :

(b) The Navy must take all méasures to rclcurc pcrsonncl and
vhlpbln" space, particula rly tugﬂ'and fishing craft, for other ta sks.
411 movenents of shipping .in commection with the dlcper snl must be =
corried ~ut unobtruglve]y ﬁnd Q“roqd over a cons 1durab1p‘perlodlof_;"
time. o : ST RIEE : : el IR

 (sga.) KEITHL,
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