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I The pelitical and nilitary b'ack;zround to the operotions in Tunisia, " -

N1 nilitery operations st be considered in the light of the
general political and militory situation if lessons are to be readily learnt
and the strategy of the Camwianders is t> be understood. ~This principle is:
partioularly applicable to the Tunisian campaign, which must be studied
in relation to the operations of Romr 181 and to the general political
situation in 19!;.2.

The situation nay be briefly described as follows: the Germian
and Italian Panzer Armies had pushed forward in.the Summer of 1942 to
positions near.El ilamein, where they constituted a grave menace to the
British in the #iddle East. In Southern Russia, Germen tanks had penetrated
deep into the Caucasus and were thus virtually in a position {o threaten
the Middle East from its other flank, Englaond and America had, in the
Surmer of 1942, g:.ven an undertak:l.ng to Russ:.a that they would open a
Second Front. .

In Eur0pe , Germany's only Ally worthy of the name wasg Mussolini's
‘Italy, One must specify "Mussolini's" for only this man was keeping Italy
in the war, The Italian conquest of jbysinnia and participation in the
Spanish Civil Wor had been o useful practical outlet for Pascist ideology,
but had weakened the Notion militearily and had also led to its political
isolation, These events had inevitable repercussions in Italian internal
politics. The Officers Corps, deeply ‘involved with international finance
and the Ranan Catholic clergy disPrusted Fascism, and Mussolinit's position
was gravely weokened by mishaps in Libya, a colony very dear to Italy's
heart, and which had originally been acquired at the cost of heavy sacrifices.

4is regards armament, neither the Italian Navy, nor the Amy, nor
the Air Porce were adequately equipped to mect the demands of modern
worfare.,  Thanks to the development of certain specialized equipment, and
to skillful propagande, an image of Italy's military strength had been
built up, which did not however long outlive the opening of hostilities, _
The inadequacy of military preparations and the 1neff1cza.ency of the majority
of the Italian Off:.cers soon become evident.

In spite of this, Germany, having succeeded in bringing Italy into
the Wor, could not afford to relinguish her support in the Mediterranean,
sipce the Italian North African colonies offered excellent opportunities
as o base for a drive against the Middle East, In addition, Englend's
intention of trying to knock Italy out of the war in order to staxrt a |
Second Front in Southern Europe was well known, and it was at all costs
essential for us to hold on to Southern Europe to give us time. to prepare
our defences against the.final onslaught. :

IT  Axis preparations.

As eerly as June 191,.2 » Preparations were begun by ourselves and by
the Italians to occupy the French Mediterranean coast in the event .of a
landing in Southern France, and to defend it against Anglo=-American attacks,
in co-operation with French troops.

, In comnection with these preparations,consideration was also given
to the fulfilment of the 0ld Italian dream of occupying Tunis and Biserta,

which, by the use of the short sea route between Sicily and Tunis, would

enable us to reduce the threat to our ifrica-bound shipping. The fact

that Tunisie has a very large Italien populat:.on also played. a not inconsa.d—

erable part in these deliberations.
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From July 1942, both O.K.W. and the Itallan Cormaondo Supremo were
aware through agent's: reports that the illies were preparing 'a. landing in
" dfricd and” possiBly also in"Southern Furope. The Italians were mainly
afraid of. & landing in Tunis or Tripoli, which ‘would ha.ve cut off the
ref-.ree.t of Rorunel's forces in Egypt.

R 's la:he 28 October .18th, 1942, the High Command believed that .
'bhe 1‘,,111es 1ntended to land. at Dakar, while landings at Algn.ers or
Tunis’ seened unlikely; .

. The def‘ence of the -French West and North~Western African
Colon:Les was considered as the task of the French, and the French demands
for: ma.ter:l,al &ss:.stance in.the: most threatened .areas of We st Africa

were therefore regarded syﬂp&the‘blc&lly by Gerno.ny.

1 . 1
of “%he. French sl'ibuld not be over-estimated proved t:> be correct, He
foresaw that when the 1ong~awa1ted landing took place, the English would-
remain in the background, the Americans assuming the leadership and
,reisponsq.blllty in.the-operation, and that Vn.chy would not want to spo:Ll
1ts relatlons w:.th the - Um.ted States. i

| These v:l.ews ‘held by Mussohm. d1d not o.ltogether correspond
w:.th those of 0.K.VW.; who took it for granted that in order to maintain
the:.r Colonlol Emplre ’che French w0u1d co~opera.te with the Axis powers.

: zIn the naln, prepara’olons for an Ax:l.s occupation of Tunisia
‘had not, by the end. of October, 1942, gore beyond the discussion stage,
a.lthough the Italians wers holding:-small f orees in readiness in L:Lbya..

)

IIT The ull :Led Landlng.

On November 6th, 1942, a total of some 62 Shlps were reported
ot Gibraltar. Mussolini judged the situation correctly., He expected a
londing to take place in North Africa West of Philippeville, = and therefore
‘out of renge of our fighters, Even if our Air Force and. U=-boats achieved
the maximum success against the convoy, = he expected that a partial
landlng could still be carried out.

' .The idea of using heavy Italian naval units was not pursued
as in the view of the Italian Naval Command, the Italian Fleet could not
hope to master the numerically equal Brn.t:l.sh fleet. Its employment would
‘have been a heroic gesture, but one involving heavy sacrifices and where
only result would be to0 increase the difficulties in carrying supplies to
the African Front, .

This point of view was shared by the German Naval authorities in
Italy. The contrary opinion was held by the Novol Wer Staff (Seekriegsleitung),
who believed that the use of heavy naval units might well have a decisive
influence in tutting the flow of supplies to the Allies in Africa, . but
this thenry was never implemented., : L

In the night of November 7th ~.8th, landings were corried out at
Casablanca, Port Lyautey, Oran and Algiers and were everywhere met with
local French resistance, The landings could only be partly hindered,
and flght:.ng continued on land,

It was now a certainty that mobile enemy forces would advance
towards Tunis and Tr:.pol:.. It was equally clear that the Anglo-imericang
would create an -air base in North Africa which would enable thenm to attain
the some air supremacy in the Western Mediterranean as they had from Egyptian
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bases in England in North-West Europe. This would ine‘vitably lead to
further difficulties in maintaining conmunications between Italy and Africa
ond would thus place Romel's aruy in a dangerous position,

) It was therefore essential to counter the Allied invasion of
North Africa by a similar landing at Tunis, where the terrain offered
favourable possibilities of halting the Allied advance along the Mediterrancan
coast. In the event of the French proving co-operative s the underteking
could be regarded as being for their support; should they prove unfriendly,
it could be considered as o measure nade necessary for our self preservation,
Tunis wes particularly important as an air base,

It had been settled that the French would put up genuine o
resistance, ond we therefore expected that at the most, they would do
nothing to hinder our operations ond might even assist us to same extent.
It was necessary to build up in Tunisia a base sufficiently advanced to
enable light forces to attack the Allies in the viecinity of Algiers, This
new bridgehead had to be established and naintained in a race for tine
against the expected Allied advarice from Algeria.

The C,-in-C. Southern Arca therefore decided on November 8th to
sénd o small staff to Tunisia, cawanded by Houptmann (Captain) Schuemeyer,
as representative of the Fuchrer and the Duce to superintend preparations
for the landing of Gemman Air Force units on Tunisian and possibly also on
Algerian airfields, '

On November 9th, the French Govermment placed the Tunisian bases
at the disposal of the Axis, and from then onwards our aircraft were sble
to operate froam Africa bases against the Anglo=American invasion troops,

Two days later, on November 1lth, German troops occupied Southern
France, The attitude of the French Govermaent in all this was not very
clear, The official story was that Admiral Darlan was in the power of the
Allies ond that he would use his nome to launch an appeal to the French
Ly and population - No-one could suspect the tre achery that was to follow,

As a result of the arrangements made between Hauptmenn Schuermeyer
and the local authorities, fighter units with their ground crews and Flak -
units were dispatched to Tunisia to take part in the fight against the enemy
in Algeria. )

IV Appreciation of the teri'ain.

From the geographical data available to the High Command in the
Autumn of 1942, the following picture had been formed: The Northern half of
Tunisia is mainly wooded with the exception of a range of low mountains
running towards Biskre in a North-west - South Easterly direction,
The vellies present no difficulties and even off the roads motorized columns
can nmove without difficulty except after heavy rainfall.

Thanks to a well constructed road network the mountains are no
obstacle to an advance from West to East, With the exception of the Bay
of Tabarka, the Northern Coast of Tunisia is unsuitable for landing
operations due to the. steepness of the cliffs,

. It was necessary to block and guerd the roads and passes North of

a line ruming from Bone to Gabes via Souk Ahras, Tebessa, Metlaoui and Kebili,
in order to secure Biserto and its approaches fram enemy attack., From the
very beginning this defensive line was regerded as a preparation for a
Westward drive by our troops. The geographicel conditions for the proposed
offensive were as follows: o
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French North Africa is traversed fro. East to West by two
mountain chains, separated by tableland, and bordered in the North by
the Mediterranean and in the South by the Sahara., The Northern nmountain
range runs from Spanish lMorocco, where it is known as thc Riff, to the
vicinity of Tunis, Its altitude graduatcs from about 2400 metres in the
West to 1200 metres in the East. ‘ -

The Southern range, known as the iitlas Hountains, begins on the
Atlantic coast near Agedir and merges in the Northern range ncar Tunis.
. The tableland between thc two chains is about 400~500 ki1 wide on the
-Atlantic coost, but narrows towards its Bastern boundaries.

The Sahara South of the 4tlas lountains is on the whole not
sandy, but hard and rocky, and can be crossed by motorised colurms, as
can also most of the tableland between the mountain ranges.

‘ Road coimwnications in French North Africa are excellent, and
the movenent of motorised vehicles is almost always' possible, although
often dangerous -in the many narrow defiles. Mountain troops are
necessary for operations in the coastal areas.

: -~ The Tripolitanian frontier can be effectively closed in two
.places, ‘Either in the kareth area to a width of 30-40 k. between the
sea and the Matmatas in the 0ld peace-time fortifications, or North of
Gabes-between Schott E1l FedjedJ and the coast (It 1ey be noted here
that in February 1943, the Schott E1 Fedjadj proved to be dry and was
therefore passable for motor vehicles. )

-+ Bedring these conditions in mind, and in pursuancc of our
intention not only to defend the Tunis-Biserta bridgehcad but also
to launch an attack against the invaders, the following disposition
of forces was proposed:

Northern Sector. Infantry, (Mountain troops), and notorised colurms,
for offensive operations in the +lgerian mountains and aloug the
coast, for the purposc of extending our own and reducing the cneny's

coastal base,

Central Sector. ' Tanks and motorised units to opcrate:on the table~
land between the two mountain ranges.

Southern Sector. Light and motoriscd units in the vicinity of the
Atles Mountains, to defend our Scuthern flank and 4o encircle the enenmy
whenever possible. 4s regards the offensive itself, the plan was to
launch a mumber of spearhead advances in various easily defended sectors
in which halts could be rnde from time to time for reinforcements and
supplies to be brought up. '

: Our ultimate aim was to advance towards Morroco and the itlantic
coasts This could only be achieved if the supply problen could be

solved. The opinion prevailed that the lengthening of our lines of
commnication could be countered by the use of Siebel ferries and tank-
landing craft.

The alternative course of action was to confine ourselves to
defending the Tunisian bridgehead, While this could be achieved with less
mien than were required for the offensive operation, it was believed
that it would almost certainly result in the rapid encirclement of the-
Italian mainland and consequently to the loss of our principal air base
in the kMediterranean to the Anglo-finericans.

A
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V. The Defence of the Bridgchead.

a. Enenv activity

The tonnage landed by the eneuy on thé North ifrican coast was
estinated at about 700,000 B,R,T. Allowing between 14-15 B.R,T. per man,
to include equip.ent, ammunition and food, the initial strength of the
Allies had to be reckoned at between 2% and 3 Divisions.

Up to November 2ith, a total of some 301 troop~transports and
freighters had passed through the Straits of Gibraltar on their way to the
African coast, escorted by 238 naval vessels of various types. On the basis of
W/T interception we were able to establish that the enenty force comprised
five American Divisions, (1st and 2nd Armoured Divisions, and 1st, 3rd
and 9th Infantry Divisons, and between one and two British Divisions,
(elements of the 4th and 56th Divisons. )

L The Linglo-imerican supply bases were located on the coast of
Morocco and were therefore out of the range of our fiir Force. Supplies
had to ‘be brought up by the single-track railway line via Casablanca - Fez -
ilgiers - Tunis. If civilian traffic was cut by 50%, supplies for between
three and four divisions could be transported by rail.

v The French Tunisian Divison under General Barre, which had left
Tunis on November12th with orders to resist the 4llies, soon showed itself
. to be hostile to the Germans, and the French Coimandant of Biserta, a loyal
supporter of the Vichy Government, declared that he had no more control over
the Tunisian troops.

On Noveriber 16th the eneny began the advence towards Tunisiz in
three colurms. One headed towards Tabarka, another towards Souk El Aras via
Souk Ahras, while the third advanced in the direction of Tebessa.

The intention of the enewny was clear - to cut off the Air Forces in
Tunisia from these in Libya. The possibility of inking a swift drive on Tunis
and Biserta in the first few days after the landing was not seized by the
eneuye Until November 19th, encily reconnaissance extended only as far as
a line running between iibiod - Beja - Lekef - Tebessa, where he was preparing
to attack. Whether this delay was due to supply difficulties or to the
desire of the illied High Coimand to ensure uaxiiui security, by means of the.
greatest possiblc numerical superiority before launching the attack is a
question that can even now not be answered with reasonable certainty.

On November 25th, an eneny attack supported by strong arioured
forces was launched in the direction of iiedjez. The bridgehead held, but ths
eneny continued an encircling movenent on both flanks, which was however
sbopped after our lest tank reserves had beon thrown in.

A second tank colurm advencing from Beja towards Mateur branched
of f Eastwards at Station Sant Nsir, reached Djedeida airfield in the late
afternoon, end destroyed a number of aircraft and damaged our ground
installation. In the Southern sector, no eneuy forces were sighted.

About 50 enemy tanks ‘broke through North -of ledjez ELl Bab,
General Nehring decided to retreat to a defence line running between
Abiod ~ Mateur - Djedeida - Saint Cyprin - Quirin - Hammanlif. The situation
was critical. To Dblock the eneiy advance all available forces had to be
enployede All roads leading to Tunis were guarded in a semi-circular
 defensive belt, but in view of the width of the terrain. individual ponctrationg
were unavoidable, : .

However, the situntion was relieved by the Air Force. Comtinuous
Stuka attacks forced the eneny back and resulted in the destruction of
18 tanks. On the roads to Tunis no enemy traffic was observed.

| /Cn
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On the basis of reconnaissance of airfields and of the scale
of enemy effort over the front, the operational strength of the enemy in
the air was estimated at 50 fighters, 20 T.E. bombers; ond a number of
L-engined bombers, (up to 12 had been observed operating simultaneously).
On thirteen Algerian airfields approximately 600 aircraft had been '
sighted. '

Neither in the air nor on land had the enemy operated in'great
strength. '

The French in North Africe had responded to Darlan's appeal.
Their total strength of about 76,000 men had to be added to that of the
Anglo-American forces. Our rail communications between Tunis and the
South were also disrupted by attacks made by Gaullist troops.

Duriﬁg November and December the enemy was testing our
defences on the entire length of the front to discover any weck points.

In November some 142 aircraft were believed to be stationed
on Malta of which 102 S.E., 35 T.E. and 5 torpedo cerrying aircraft.
Photographic reconnaissance and interpretation had revealed the existence
of 281 blast bays for aircraf+i, and 80 dispersal creas without splinter
" protection. The blast bays were so constructed that only direct hits
could be successful, Underground dispersal sites were available at
Venetia with space for about 60 aircrafts By Deccmber 14th the number
of aircraft on the island hed risen to 226, of which 126 fighters, and
100 bombers.

v Concentrated attacks agninst alta with the co-operation of
the Italian &iir FPorce had to be discontinued due to lock of the .
necessary effectives, and thc cnemy was thereforc able to make undisturbed
use of this base. Bowmbers and torpedo bornbers specially equipped for
shipping search operated from halta against Axis sea traffic in the -
Mediterranecan.

b. Axis activity

- On Novenber 12th, the Tunisian bridgehead was reinforedd by
the formation of a new Army Comnand under Genernl Nehring (90th Army Corps).
The first task was to send out reconnaissance patrols as far Westwards as
the line Bone - Tebessa - Gafsa - Kebili to block all road crossings and
to maintain contact with the Tunisian Division. Subsequently, the’.
bridgehead was extended Southwards, Gabes being occupied by our troops
without resistance. '

After the first allied drive towards Tunis had been repulsed
at the end of November, the C.-in-C. Southern irea ordered the irmediate
resumption of mobile operations froix the bridgehead. By the mining of
roads and railway tracks, end by attacks on shipping, the ~llies were to
be prevented frowm bringing up fresh effectives, and air supremncy was to
be attained by the amihilation of the still very weak eneny Air Forces.

On Noveimber 28th we succeeded in advancing 14 km. South of
lMateur. The newly captured ground was unsuitable for tanks and could
therefore be defended with infantry and artillery. In addition, it
provided a useful base for a flanking attack against any eneny advance
towards the bridgehead. :

On Decerber 1st, the 90th Aray Corps with 65 tanks, including
2 'Tigers', gained ground in the vicinity of Tecbourba, and. captured,
59 eneny tanks and 13 armoured patrol cars being destroyed, and 862
prisoners taken. The attack was supported by 32 bombers and 35 Stukas
of the German Air Force. Results against tank concentrations and motorised
columns in the Tebourba area were excellent, particularly as road congestion
had led to the eneinyy forces being massed in onc area. R
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Thus the first eneny offensive was routed, but the course of
operations had rlainly brought out the nany defects and deficiencies on
our side. The forces at our disposal were nunerically inadequate and were

insufficiently mobile, The lack of comwunications also coiplicated the
task of the High Corand.

In recent engagements the strength of our serviceable tanks had
fallen froo 63 tanks and 3 Tigers to 25 tanks and 3 Tigers, On November 29th
the C.-in-C. Southern ..rea estinated that in spite of this grave weakening
of our forces, the task could be cormpleted and fresh territory conquered
provided that difficulties in bringing up supplies and providing air support
could be overcone. .

Nevertheless, apart from locel German advances in the days

- following Decermber 9th South West of Tebourba and in the direction of Gafsa,

there was a general slackening in the tempo of operations, Bad weather
conditions rendered impossible all activity except reconnaissance, and.
even this produced very unsatisféotory results,

The very limited unloading facilities in the harbours of Tunis,
Biserta and Sousse made it impossible to speed up the pace of German offen-
sive operations. Air raid warnings by Freya frequently caie too late,

-only one station being available in Biserta and which worked towards the

West, whereas the attacks were generally launched from Malta. This led to
panic and the dockyard workers frequently deserted their work.

On Deceriber 12th French forces in Tunis, Biserta, Sousse and Sfax
were disarmed by troops of the newly formed 5th Arny Comiand under Colonel
General Von Arnim, No resistance was offercd after an ultimatum had been
delivered demanding the surrender of the warships and fortifications
undestroyed, with the alternative of death.

The French forces were to have been disaried on Noverber 27th, but
this could not be effected at that time due to the inadequecy of our forces.
Ldmiral Weichhold who had been entrusted by the G.-in-C. Southern firea with
the conduct of the operation, therefore. assured himself only of the loyalty
of the French Corriander-in-Chief. Instructions had been given to fire upon
the French naval units should they attempt to leave Tunis and Biserta.

‘The siooth executibn-of the task was greatly facilitated by the
activities of kinister Rohn and his agents, and by Rahn's personal influence
on Admiral Esteva, the French Resident-General in Tunis. o

The following were captured undaiaged in Biserta and Tunis, and’
were handed over to the Italian Navy:-

3 torpedo boats 1 destroyer

2 avisos ’ - 5 freighters

3 tugs 1 nine layer

3 fishing steamers . . 9 submarines

1 tanker : ' 2 floating cranes.

In addition, the entire dockyard installations and the arsenal
at Ferryville were taken over undamaged and without incident.

Ce The supply problein

The whole position in Tunisia was from the very beginning
dependent on the problem of carrying supplies between Italy and Tunis. As
early as the last days of November 1942, the maintenance of our position
depended on whether we could succeed in bringing tanks and heavy guns -
across the Straits by sea. In the words of the Puehrer, "The bridgehead
had to be built and fortified in a race for time against the LAllies in
Llgeria",

/During
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‘During November, an average of 4500 men with heavy weanons

.,was trdnsported daily by air to the Tunisian front.

‘The enemy recognized the weakness of our supply lines, and
not only sent submarines to operate on our convoy routes, but also

- @ispatched aircraft from Malta to attack our shipping. During the

night of December 1st-2nd, particularly serve blows werc struck. The

-banker. 'Georgio! was-set on fire by a Malta based aircraft on armed patrol.

In addition, an-enemy naval force of 1 crulser and 5 destroyers attacked a

_convoy- of 4 cargo vessels and 5 destroyers ‘bound from Palermo to Tunis.

Several cargo vessels and 1 Italian destroyer were lost, It was later
established that the enemy naval force was engaged on minelaying in the

Sicilian Stralts, and ceme upon our convoy by chance.

Our convoys were continually endangered by the proximity of

11ght enemy naval forces stationed at Bone. They were able under cover

of darkness to prey on our convoys.which, due to our own -mine belts, had

. to sail along a comparatlvely narrow route.

Further, the 1nterests of supply and aerial defence were
frequently in confllct. The defence of our ground organisation, the
essential condition for the aperation of AxXis iiir Force units necessitated

“the allocation of Flok units. These were, however, also nceded to defend

the ports of Sousse, Sfax and Gabes, at which supplies for Rommel's drmy
were landed. To relieve rail traffic from Tunis to the South, coastal
traffic with small ships was inaugurated between Tunis and Tripoli.

The ever~increasing strength of the enemy forced us to increase
our reinflorcements for the African Theatre. /.s from the middle of December
1942, our requirements were estimated at 60,000 men per month for the
entire African front including Tripolitania.

Wlth a view to speeding up rail transpo”t in Italy and increesing
available shlpplnn tonnage, it was decided to confinec the carriage of
ciwvilian goods in Italy to transport by coastal shipping. The Italian
Minister of Transport co-operated fully in this project.

Owing to continual shipping losses, the fuel position of Rommel's
tanks was becoming more and more critical. Fleld fiarshal Kesselring
therefore ordered that in addition to thé regular transport aireraft, all
available non—operatlonal planes should be used to transport fuel. to

- Tripolitania, using jettisonable fuel tanks for this purpose where possible.

To moke good our shipping losses and accelerate the transport
of troops, C.=-in-C. Southern Area proposed the use of fast naval vessels,
The Itallan Navy would only supply destroyers for this task, as cruisers
would have in turn required destroyer protection. In the oplnlon of the
Italians, it was not practicable to employ auxiliary naval ships or
passenger liners. The further proposal that Italian front line submarines
might for a time carry fuel to Africa was never seriously exploited,

, On Decerber 15th, the 5th Panzer Army Command issued the fbllcw1ng
statement:- "After the end of the rainy season, the enemy can, and will

~attack, and owr armies in Tunisia will have to go into action. This will

be in 6 - 8 wecks' time, At present, reinforcenents by air are at -the rate
of between 300 and 600 troops daily". ’
"Our ships are being sunk either outside the harbour or inside,

by submarine and air attack. The use of the Tunis-Gabes railway and of
coastal shipping, has, since Deceiber 3rd perrmitted approximately 2OQ/250
netric tons of supplies to be conveyed to Ronmel daily., Since then the
railway has been almost entirely put out of action by air attack and sabotage.
Large scale use of road transport between Tunis and Gabes is not possible,
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since all available trucks are being eiployed in the bridgehead
to supply our troops and carry goods from the harbours. It
cannot yct be estimated whether sufficient coastal shipping
will be available to ensure the carriage of supplies to Rormel
once the use of large ships, railways and roads is no longer
possible",

"A similar situation prevails in Tunisia, where
with the present resources it will take several ionths to assemble
the necessary forces", :

The inadequacy of the A.4. defences at the Tunisian
ports can be seen by the order issued that all merchant ships
must leave harbour as soon as their unloading was cormpleted, the
danger of remaining in harbour being greater than that of putting
to sea.

The continual attacks carried out by aircraft and light
naval forces on ports and convoyed routes led to an alamming rise
in the number of ships lying under repair, it the end of
Decenber 1942, the figure rose to 53% of all shipping space
available in the Italian area.

On Decenmber 1st 1942, 140,000 B, K. T. of shipping
tonnage were available for carrying supplies to Tunisia, Within
2 weeks, 26 ships had been severely damaged by air attacks, and
the centrance to a number of rorts had been rined by British
aircraft,

Eneny subnarine activity in the Sicilian Straits could
no longer be systematically countered, and the German authorities
had the utmost difficuliy in persuading Italian ships to put to
sea. The argument that any delay would result in there not being
adequate forces in Tunisia to resist the threatened Allied attack
was of no avail,

VI The Libyan Campaien,

The safeguarding of Tunisia appeared to be of greater
importance in the overal framework of our strategy than the
supplying of Tripolitania. Hence all awvnilable sea and air
transport was devoted to the building up and supplying of the
Tunisian bridgehead.

This policy proved very detrimental to the :
reinforcement of Rormel's Army, at this tinme on the reireat and
very hard pressed by the eneny, having been forced by the enemy's
vast material superiority %o give up the E1 Alamein line after
bitter fighting in ecrly November, 1942,

Adjoining territory near Sollum, where resistance would
have been possible had also to be abandoned, as our forces were
insufficient to build up & composite front, Romazel did, however,
succeed in avoiding complete annihilation by retreating towards
the West, but due to lack of fuel, runitions and vehicles were
unable to deliver counter blows on the nany occasions where this
- would have otherwise have been possible.

Tobruk and Benghazi had to be evacuated, Only in the
Agedabia area at Marsa El Brege could the irny form defensive
positions. The enemy also was experiencing supply difficulties
after the long pursuit from Alamein and had been held up by mines
and demolitions, N
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At the beginning of December, supplies began to arrive via
Tunis, Biserta and Gabes, but the port of Tripoli was so congested by
Italian evacuation ships that in tho opinion of: the Italian Navy no
vessels carrying supplies for Rormmel would be sble o enter for at
least two weeks. L personal message from the Fuehrer to Mussolini
resulted in partial alicnation of these difficulties.

‘ Due to the inadequecy of supplies the eneny could not be
prevented fron encircling our positions at Marsa E1 Brega, and Romnel
was obliged to retreat to new positions at Buerat which was reached on
December 22nd, Optimisn prevailed in Italian circles, where it was
believed that Buerat could be defended for somc time. Supplies were
still the key to the whole situation.

This optimisn was not shared by the German authorities,
4s early as Decerber 18th, Rommel had written 4o the Ce =in~C. Southern
- Area:- "ais events to date moke it appear unlikely that it will ever
be possibleto furnish adequate supplies to the ariy in Tripelitania,
the only solution is to make a fighting retreat fron position to
position towards Tunisia. There will then be a possibility of Jjoining
up with our forces there, and once reserves have been built up, of
launching a powerful attack, either Eastwards or Westwards",

"The advantages of forming a line of defcnce in Southern Tunisia
are numerous. Strongly fortificd positions already cxist at Gabes, and
the proximity of the impassable Schott arer rnkes impossible any
encircling movement by the enciiy., These positions con cosily be supplied
and are favourable for the operntion of light 2obile forces."

AL decision was indeed becoming urgently necessary, as approxi-
mately 10,000 Geruans and 15,000 Italians were iuiobilised in the
Buerat position. : .

The assuaption that the Schott area round Gabes was inpassable
and therefore a good natural dcfence against cneny encircleicnt was
later proved to be falsc, as the salt marshes were dricd up.

In agreeient with hussclini, who in spitc of all the internal
political repercussions to be expected in Italy, belicved that it was
- more vital to hold Tunis than Tripoli, the Fuehrer decided on a
fighting withdrawal to Tunisia, while goining as much tie as possible,

VII  Swmery of Developients in 1942,

The results of the initial months of the North West Lfrican
carpaign iay be briefly swmarized as follows:

In Llgeria, the swift landing of German troops had prevented
the enemy from occupying Tunisia and cutting off supplics to Rormel's
arry, Further, the eneny had neglected the opportunity of meking a
rapid notorised advance in the first few weeks after the landing at a
tine when the Axis forces were still weak, The Allies preferred to
build up numerical supremacy so as tc rerove any element of uncertainty,
To this end, they concentrated on building up supply facilities in the
hklgerian and Moroccan harbours and on creating a vast supply organisation.

In the Western Desert, 1 ¢ eneiay had used their mnterial
strength to break through Rommel's positions at E1 ilanein, driving our
ariies back 1500 ki, to a line Wsst of Buerat. They had however, not
succeeded in annihilating them, and in relation to the conditions
Prevailing on this Front the retreat could be considercd as orderly.

/The
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The enedy success was duc aliost entirely to the fact that our
supply routes werc subjected to constant attack by the encwy Navy and
Alr Porces, and that our supply losses werc therefore heavy,

It was becoring increasingly clear- that future developuents on
both sides :.ould depend largely on thc questi-n of transport and supplies.
In this campaign, success would go to the side which delivered the rost
crushing blows against the others supply routes, - in other words,
to the side having the stronger Navy and iir Force, 'Strength' did not
in this connection decnotc only »urcly nunerical supcriority, but alsc a
variety of other factors, iainly of a political nature and connected with
our Ifalian .illy, ‘he question of how it coie about that our absolute
suprexacy in the Mediterrancen at thc beginaing of the campaign had by this
tine been lost will be trentcd clscwhere.

Optinisii prevailed as to developments in 1943. It was hoped that
by the ti.e the Lllied offensive was launched, we should have alassed sufficient
naterial to withstand it. The caipaign had the most far-reaching political
implications; it was essential to gain as much tine as possible in which to
take precautions ageinst all cventualities on the European Mainland.

B. Borly 194 3,

T Eaeny nctivity.

By the end of Deceiber 1942, shins representing a total tonnage
of avoroxinately 2,6 nillion B.R.T. had landed tro sps and supplics in
North ‘West ifrica. This tntal docs not include ships passing through the -
Straits of Gibraltar whosce destineti 1 was unknowm, :

i force of approximctely 150, 000 men had to be reckoned with.
LAfter subtrrcting all units onernting behind the line, naval maintenance
units, coastal batterics, anti-aircraft batteries ete. » the eneny strength
at the front at the beginning of 1943 was estimated ot 2 armoured divisions
and 3-4 infantry divisions. ‘

The opposing sides were at that tinme facing each other along
comparatively rigid lincs. By lreal attocks, the snglo-Anericans frequently
tried t~ secure bascs for large serlc of fensive operations. These oftten led
to clashes and at times even to ficroe batt les,

Towards the middle of Jonuary enely ground activity in the Tunisien
scetor increased. Teking adventage of the weak points in our lines - mainly
on the Italian sectors, the cneiy in conjunction with French forces tried to
securc the uountain cxits to the coast beyond Pont du Fehs, and at the sane
tine o tie down our ovn forces there. This atteupt was however frustrated
in 21l'sectors. P

II. Operations of the 5th Panzer friyy.

! Lfter the ‘encily attacks had failed all along the mountain front,
the 5th Panzer frny lauached on Pebruary 26th an attack intended o snash
the eneity forces neor dedjez el Bab and to disrupt the eneny positions
senerally., Fighting econtianued until dMerch 5th and resulted in gone
territorial grins for our troops and in heavy losses of interials for the
cnellye The anerican preparations for suo offensive were consequently
hampered, and the beginning »f the offensive itself postponed by several
weekss We should have achieved far greater successes had weather conditions
been betters The henvy rainfrlls had turned the ground iat- rwmd.

The timc thus gained beforc the cneuy major offensive could begin
had to be utilized in concentrated efforts to bring up :ore supplies. Our
own air activity wns dirccted at preventing further reinforcements fron
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reaching the enemy and thereby preventing the relative
strength between the encmy and oursclves beooming cven more unfavoursble
to us. The Puchrer therefore issued an order on January 16th stating
that attacks on shipping and naval convoys werc to have priority over
attacks on enemy airficlds.

The following ships were sunk (or so badly damaged that they
can be presumed to have been sunk) in Pebruary 1943:-

31 merchantmen (189.000 B.R.T.)
2 destroyers
1 cruiser
1 U-boat

The following were damaged: -

13 merchantmen (60,000 B.R.T.)
1 light cruiser.

LIT. Operations of Rorime]}g Army.

On the advice of Field larshal Rommel, the Fuchrer ordercd
that should the necessity arisé, the Bucrat linc was to bc abandoned,
and a fighting retreat made. The Panzer Aruy was to construct defensive
positions between Tunis and Libya from Tripoli to Gabes, with the
Mareth and Schott-Gabes Lines as rescrve strougpoints.

The withdrawal frow the Buerat position bcgan during the night
of January 15th-16th, Advanced formations of the 21st Panzer Division
consisting of 34 tanks rcached Gabes on the aftcrnoon of Januery 16th,
The rest of Roumel's Panzer Ariyy was withdrawm to a line running between
Tahouna-Hons. "

On January 19th the offcnsive launched by the cneay on a broad
front against our positions South of Tahouna was repulsed with heavy
losses by concentrated artillery firc. The c¢neuy however succeeded in
encircling our position after & surprise break through by their iotorised
colums in the mountainous country South West of Tahouna, which we
‘ourselves had considered extroncly difficult to pass. The Geroan forces
were driven back to Tripeli, which was finally abandoned during the night
of January 22nd-23rd, :

The uecessary destruction of all instnlletions, especially
those at the harbour and airficlds, and the evacuation of supplies fron
the town proceeded according to plan. It wes not till a few weeks later
that it was discovercd that the destruction of the harbour by the Italians
had been far froi thorough.

On February 15th the lagt elcnents of Roimicl's Penzer Arny left
Tripolitania. Ay Group Africa now consisted of the 5th Panzer Ariy and
the 1st Italian Panzer Army.

The centre of the fighting now shifted to the sector held by
the 1st Italian Panzer Army. At the beginning ond niddle of February
German units broke through the niountain passes North of Casscrine and
Thelepte and achieved certain local improveients in the position.

The eneny concentration was thus seriously disturbed, but, as
was pointed out by Fliegerkorps Tunis on February 24th, the units which
had broken through were, although nuicrically superior , couposed of
meny different elenents which had been asscimbled in great haste, and were
no>t capable of further offensive action, :

It was certain that & new attack ou the uarcth line would
soon be launched, and it was therefore decided t~ forestall the eneqy by
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an offensive mowement in the sector with tanks sccrdtly transferrcd from"_ o
Viestern Tunisia, This attack was begun on larch 3rd, and two days later our .
forces retired once uore to the lMarcth line having achieved their aim.

IV, Suggiies.

. The decisive factor in the supply situation at the beginning of
1943 vias the shortage of convoy cscort vesscls. The nuiber of transport B
ships available and thc unloading facilitics of the Tunisian herbours ‘were
of secondary importance. oo '

The causcs of this shortage can still not be ascertained with

absolutc certainty. The cxplanation given at .the timc by the Italian Navy
that this situation was duc to the effects of cneixy action and to shortage of
fuel may be rcgarded as at any rate pertly truc. 4nother explanation night
be that the Italiens were anxisus to conscrve their Floet as & bargaining
weapon at subsequent peace negotiations. '

Finally the decision was taken to operatc fast supply ships
without escort. This involved a great risk, but onc which had to be taken
if supplies werc to be maintained, The Italisns however, insisted on thé
greetest possible air protection. This had to be carried out by German
bomber units., ) ‘ :

Another mecasurc adopted was to increasc the nunber of dcstroyers
carrying troops to 7. This was out of the total of 35 destroyers available
in the arce. Thc use of destroyers for carrving supplics was not practicable;
stowagc space below decks being insignificant and deck loading possible only
on a vury saall scale, : o

Bneny activity was steadily incrcasing. derial ninelaying was
carried out in the approachcs to Tunis harbour sh-rtly before the arrival of
convoys which normally passed through the Sicilian Straits at night. This
lcd to considerable delays and rcduced the alrcady linited tonnage available
by lengthening the turn around time., The Italiens mineswecpers were
suitable only for operations in the actual harbour approaches. In rough
weather nine sweeping in the entire Bay of Tunis had to be abandoned, The
only solution was to use former Gerizan nincsweepors which had belonged to
the Yugoslav Navy, The Italian Navy ropcatcdly rcfuscd to ciploy German
nine-detceting equipment which was offercd to them,

In general, co-operation with the Italian Navy was far from smoth.
Orders issued by C,-in-C., Southern Lrce to Gerian Units were neither passed
on nor supportcd by Italian Naval H.Q's in Sicily. No sound reasons were
ever offered for their attitude. - - - : SR

- On January 1st the valuable stcanship "RUHR" was sunk, with the
loss of tanks, }/T vehicles and Giant Wlurzburg cquipnent, On the same day
heavy losses were sustaincd by Ju.52 aircraft and. crews -

The suuply position was further complicated by the weight of cneny
air attack directcd against supply traffic and cormunications installations
in Sicily. The air ccfence forces nccessary for the protection of these
objcctives having been withdrawn fro: the Sicilian harbours, the enciy task
againet our shipping and loading equipmcnt was considerably facilitated,.
Difficulties were cver increasing. At the end of Fcbruary coal reserves -~
sufficient only for 6 days were availablc in Sicily. A stoppage of rail
traffic duc to lack of coal would have had serious results, particularly on
the shipment of supplies to Tunisia, and the Italians therefore decidcd to
dispatch supply convoys to Sicily. For this pursose shipping was withdrawn
from the direct Africa route.

In the Sicilian ports, therc was a shortage of railway trucks,
tugs and lighters., Crane facilitics were also inadequate.
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In the view of the Italians, the custam of using only single or few
ships.at a time resulted in heavy losses, and in a decline in serviceability,
due to the non=stop way in which the shipping was employed. @ Naval personnel
could for the same reason:never be withdrawn for re-training and were,
in the words of Admiral Sansonetti, "inexperienced in torpedo firing and in
the handling of machine=guns, ragged, neglected and resembl:n.ng a band of
piratest,

Of the total Italian strength of 33 destroyers, only 11 were fit
for action, Enemy air and sea activity against Axis convoys was increasing
daily, Numerous ships were torpedoed in the immediate viecinity of Naples.
The Italian convoy routes were on the whole far too rigid.

On March 8th, 1943, in view of the steady losses sustained by
Italian shipping Admiral Sansonetti proposed that in the future 3 = 4 strongly
protected convoys per month should carry supplies to Tunisia, About 20
convoy escort craft and LO aircraft would be needed as protection, In his
opinion the practise of usmg s:.ngle or few ships at a time could only lead
to further losses.

The underlying cause of this proposal was most probably the
~egoistical attitude of the Italians. Having sustained heavy losses in its
light naval forces, the Italian Navy was seeking to preserve as far as
possible its remaining escort forces.

In the opinion of German Naval Authorities, the system proposed

_ by the Italians had numerous disadvantages. It was difficult to gather a
sufficient number of merchant ships of a similar type to form a convoy.
Further, it was a complex matter to assemble shipping from a number of
different ports and there was also the possibility of harbour being congested
with fully loaded shipping should bad weather meke it impossible for

the escorts to put to sea, ' Finally, the masters of many merchant ships

had had no experience of sailing in convoy.

On the orders of Commando Supremo, the Italian Navy continued with
the shipping space available to supply Corsica, Sardinia, Sicily, Dalmatia,
Albania, Greece and Rhodes, Escort vessels were also necessary for the
protection of these shipping routes. - Serviceoble Italian submarines were
to be used to carry supplies to Lompedusa, while former French submarines
were to be employed on the route to Africe, but as far as can be ascertained,
no more than 3 of the latter mentioned submarines were ever in operation
during the entire Tunisian campaign.

v Strengths at the beginning of the decisive period.

1. Axis Strength

German forces in Tunisia totalled 180,000 men, of which
Aruy, 139,000, Air Forece 35,000, Navy,- 5,500,

Italian troops in Tunisia totalled 110,000 men, The difference
between this figure and that of 215,000 ren issued by the Italians may
be explained by the fact that the Italian figure represents the Establishment
strength,  (The Italions of ten reported Estoblishiment as operationel
strength,in order to be able to demand more supplies). ,

2.  Aircraft strengths in the Meditgrranean

() Eneny; position at 9,1.1943,

A totel of 1,750 aircraft in Egypt, Africa and Malta, (700
fighters, 600 bambers, 245 reconnaissance aircraft, and about 200

trensport plenes). -
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Of these 1,750 aircraft, 235 werc stationed on Malta, (136 fighters,
60 bombers, 15 torpedo borbers, 20 reconnaissance aircraft), and 900 in
French North Africa, (500 fighters, 230 T.E. baibers, 100 4=engined.bombers,
70 transport aircraft), . :

Accofding to Y service reports, scrviceability in January 1943
was between 30-40% The figures given rcpresent the minimun eneny
strength; it nay be estimated that at the beginning of the enemy offensive,
the figures were higher, as the cneny wes receiving continual reinforcements.

(b) Own strength as at 7. 3. 1943,

Bombers Recce.i Fighters Dive Ground ronsport ea.‘
( SEReEE R0%% 5O Babers Athack LLonsROrt - Sea

19 49 - - - -

Fliegerkorps II 38 6

Fliegerkorps X 8 L 10 - o - - 15

Fliegerfuehrer 2 - 2 - 6k 20 9 - -

Fliegerfuehrer 3 10 - 18 60 13 25 - - -

Sardinia - 2 - 10 - - 20 -
56 A7H L7 183 33 "3 20 15

Total All aircraft LO2,

(3) PFlok artillery and tank strengths as at February, 1943,

(2) Own strength (Flek)

2 en. 288

2 e (Vierling) 59
8.8 cn. 138
10.5 cm, L
Total 489

(b) Own strength (artillery)

418 guns (Germen and Italian)

(c) Eneny artillery, tanks ond Men
8,0 gﬁns
1,700 tanks
225,000 men

(4) Own strength (tanks)

Approximately 220, Panzers, (Mcrk IIT & IV)
: 16 Tigers

Even when recd in conjunction with supply tonnage figures, the
sbove figures do not present an obsolutely accurate picture of the situation,
For instance, a comparison of Allied and our own shipping tonnage availeble
would suggest a greater material inferiocrity on our scale than was actually
the case, as the Ancricans allowed a higher average tonnage per head than
the Germans and Italians.

Further, the Axis strength of 300,000 rien as comparcd with the
225,000 of the Allied can easily give a distortecd picture, for wheread
the eneny figure was composed purely of corbet trpops, the total of our
own forces included Air Force ground personnel, supply service and
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garrison troops y and also embraced approximately 110,000 Italians, whose
f:l.ght:.ng value was on the whole small, An addlt:.onal consideration
is that a large part of our forces was immobilised due to shortages of
vehicles and fuel. ,

C.___._ The Role of the Itaiiqns

The conquest of Bast Africa and the expedition of Spain had
led to the political isolation of Italy, This Italian policy with its
considerable political and economic repercussions, was not greeted by the
Itelion Officers Corps w:Lth the enthus:.o.sn that Mussolini had expected,

At the outbreak of the present war Genmy was prepared to
content herself with a policy of benevolent neutrality from Italy. But
Mussolini, keeping to his idealistic principles, demanded and achieved
Italy's entry into the war, despite the total lack of technical and
moral prepara’clon in the Italian Forces, which had neither the weapons
indispensable in modern warfare , hor officers suited to such a task,
Mussolini desired to teke part in the wor, ond attacked France at the
mome?t when she was collapsing under the weight of the Gerizan war machine,

The development was welccamed by opponents of Fascism in Italy,
who saw in it the possibility of overthrowing the Govermment with
outside aid. The course of operations in France, Greece and in Bast and
North Africa showed ole arly that this treachery had been planned a long
time ahead.

Even the Air Porce,Mussolini'sown favoured creation proved to
be a failure, The legend of power which Italian propaganda had
spread throughout the world was swiftly dispelled by the harsh realities
of corbat during the first few weeks of the African campaigp, and in which
the true value of the Italian Aiir Porce became painfully evident.,

It was clear that the hold of the Fascist Party over the Itallan '
population was much weaker than had been assumed in Germany, AS an
example may be.quoted our cxperience with the Italian population in
Tunisia, where assistance in unloading our shipping proved altogether
inadequate. Of a labour force of 20,000 Itolians, only 56 reported for
duty on Noverber 1lth, 1942, ’

For these reasons, the Italians began, as early as the Sunner
of 1942, and later on an increased scale, t0 sabotage German opera.t:.ons,
and under the guise of politeness to refuse and inmpede co-opemtlon
with the Germen forces wherever possible,

Espionage was also rife in Italy., In July 1942, the acting
Geuleiter of Catania wrote;

"One nust remember that the Italians are poor and starving and in
many cases suffering fram tuberculosis. Such conditions provide a fertile
breeding ground for anti-fascist propaganda,"

"In Sicily, separationist tendencies have revn.ved and are bemg fed
and supported by English propaganda, "

; In the light of Italy's attitude, many of our difficulties
in Africa are explained, Our convoys were often attacked in the
Sioilian Straits by light naval forces which had obviously received precise
information as to our shipping movements. ,

The role of the Italian Navy was also curious. One gains the
. impression that the Italian High Cormand foresaw the loss of North
Africa long before the Germons envisaged such a possibility, The
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Italions continued t9 supply their positions in the Balkans at the expense
of shipping that could better have been used on the ifrican route.

48 to the norale of the Italians, there was a narked lack of
power of decision ond readiness for operations. The heavy losses sustained
in recent months hod certainly left their :iark, Further, it was evident
that thc Italion forces could in no way be neasured by the sane standerds
as our own, Orders fram Italian Coaands were frequently ignored by
troops in the field, or, if followed, subsequently disregarded.

AsS regerds the operation of the Italion iir Force, Field Marshall
Kesselring was forced to renind General Fougler, that the help promised
by the Italians, tu the extent of some 60 aircraft, in attacking Allied
ports had not been forthconing, '

The Italian irty also was not of the mettle which the propagandists
had made. out.  On 20th November, 1942, the Gemaon General (Liason) ot
Italian Headquoarters reported: "There arc at present 7 Army Commonds, 28
Army Corps and 90 divisions of all kinds including 23 garrison divisions,

Of these forces, 8 divisions have been lost in'recent actions, and 1
division partly destroyed, Of the remoining 58 cambat divisions, 52 arc

on overscas_scrvice, 411 these divisions cven the best cquipped, have

only the fighting value of o brigade."

. The Itelion divisions operating in Scuthern Tunisia, (in the
Sousse, Sfax and Gebes areas) were composed either of troops still
demoralized by the retreat from Egypt, or of ill-trained reserves newly
arrived fraa Italy.

The replacerent. of General Cavellero by Geéneral Arbrosic on
January 3lst 1943 wos d further symptom of development in Italy. Mussolini
explained to Ficld Morshall Kesselring that the chonge was due to internal
political rcasuns, "Cavallero left, because he himself felt his task to
be ccupleted". In Mussolini's estimotion, fsbrosio was o knowledgeable
and clever soldier, fully up to the requirencnts of the situation.

Kesselring, on thc other hand, felt that in Cavellero had
deperted a man who, of all the Italion soldiers that he knew, was the only
person capablc of leading the Mediterrancaon canpaign t2 a successful conclusion,
fubrosios had no experience of the Mediterranecn campeign, and as an amy
specialist, had little or no knowledge of air and naval natters. Kesselring
believed that without an energetic leader, all further effort in the
Mediterranean would be in vain. On the other hand, so meny valuable troops
were still in the ifrican theatre that a solution had to be found.

: Ong of lwbrosio's first acts was to propose that Field Marshall.
Kesselring should be appointed as C.=in=C, of the jmiy Group in Tunisia,
This extraordinary move aroused the suspicion that with Cavallero's departure

German influence in Rome had weakened. / -

Political opposition in Italy had now caae out into the open.

Mussolini's statement on January 31st, 1942 that, "the Libyan campaign

having now only historic interest, the Italians would understand that a

battle for the very existence of Italy was in progress," hardly corresponded

with the realities of the internal political situation. liussolini was clearly
ne longer able -to impose his will in the interests of the cammon war effort.

It is beyond the scope of the present rcport to judge to what extent

Mussclini's powers werce dirdnished by his illness,

The powers of resistance and the will to fight of both the.
Italian Army ond the civilian population were indeed by now very slight.
This can be seen by the following extract from a report to C.~in-C. Southern
Area fron the ifrican Army Group dated 7th Lpril, 1943:

"The fighting powcr of the Italian formations has sunk so low in
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the course of the last few weeks that they can at the present be
empleyed neither in attack or in defence with any hope of success,

It is therefore requested that no further Italian troops be sent over,
but only ILtalian ammunition and fuel," '

D. The Final Battle

I Situation Reports by Field iarshals Kesselring and
Rommel *in March 1943,

The large scale Allied offensive which had originally been
expected to teke place in February, against the Tunisian bridgehead
was, considerably delayed by German counter attacks at the end of
 February and beginning of March,  Nevertheless, it had to.be expected
that the full moon period of larch would sec the beginning of an
a%l—out attack on the Axis positions. It was in the light of these
circumstences that the following reports were sent by Field/Marshals
Rommel and Kesselring to 0.K,W. on March 1st and 3rd respectively:-

(a) Field lershal Rumel reported: "it is the tosk of the
High Gaund to strike at the eneny while he is preparing his
offensive so that this =ffensive will suffér further delay.
Should the cnery however one day succecd in going over to the
offensive clong the entire length of the front, our long and
thinly memned line will inevitably be broken in several places,
and our two armies scparated.®

"The only way to avert this danger will bc to shorten the
front by compressing our armics in a smaller space.  The Tunisian
bridgehead can only be held for any length of time if our troops are
at 2ll points mustered in sufficient strength to beat off enemy attacks,
The present frout line of approximetely 625 kms. is untenablc, and must
be reduced to one of about 150 km, which could run along the present
5th Army line to Djebel Mansour, and from there over the mountains to -
Enfidaville. This would necessitete the enemy being driven out of
the Medjez el Bab and Bou «Tada areas iestwards over the mountains”,

, "This shortening of the front would naturally necessitatc
the abandoment of a large area of Tunisia, including several airfields. -
It would elso permit the cnemy to establish land communication between
his armies in the West and in the East, = On the other hand, this reduced
front could probably be held for a long time, whereas the present line
can only.be maintained until the encmy offensive is launched, Should
it then be broken, the 1st Army will no longer be able to receive
supplies, and both armies will be overcome, one after the other, A
reduction of the front line as herc proposed would no longer be possible,
as we should not have the nccessary effectives, In view of the present
grave situation, I ask for an immediate decision as to the futurec plen
of operctions in Tunisia,

, A somewhat different opinion was expressed on March 3rd by
Ficld Marshal Kesselring,

"The present strength of the African Artuy Group as rcgards
numbers, armament, supplies and mobility' is altogether inadequate to
repulse on our present lines a simultaneous attack launched by the
enemy on both flanks with & view to reaching a finel decission., Our
forces are however strong enough to delay the launching of the offensive.
For this resson, it might be considered desirable to withdraw to a
narrower front", '

"The abendonrent of Southern and Central Tunisia would
however mean leaving numerous airfields in the hands of the eneny, whe
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“would then be able to employ his numerical superiority in the air to crush
our troops, and nake all iiovements of supplies to Tunis ond Biserta
inpossible, Our own Alr Porce would be deprived »f an area on irmediate
front and could probably not then be maintained for long in Tunisia.

To shorten the front to a line rumning approximately from Cap Serrat to
Enfidaville would in iy opinion moke it impossible to bring up supplies
to the Axis troops."

. "Conclusion: to conpress both armies in a narrow area would in
my opinion be t2 run the risk of losing the whole of Tunisia., I maintain
that the enemy forces can only be checked by mobile operations over a large
area, during which time new reinforcerments can be brought up, end the whole
operational area secured against attack, "

Frai these two reports the critical position of our axmies is
evident. Subsequent developments in March and April showed that both
Rorvel and Kesselring hod been right; the enemy offensive against the 1st
Italian Army not only fqreed our troops to retire on to a narrow front, but
also resulted in the loss of numerous airfields in Southern Tunisie.
Eneny aerial suprenacy became so overwhelming that the collapse of the
bridgehead owing to lack of troops and supplies became only a matter Jf time,
The task of the German Air Force in supporting defensive operations was in
these circumstances well=nigh unachievable,

Kesselring's theory-of mobile warfore could only have been realised
by strong and extremely mobile forces. Supplies were the key to the
situation, and due to the indifferent attitude of the Italians, amounting
virtually to passive resistance, adequate stocks of equipment and fuel
were never avoailable, ' :

IT Operations of the lst Ttalian Penzer jrmy up to the retreat on

Between the 16th and 20th March, the lst.Italion Panzer Army was
heavily engaged. On the evening of March 16th, the enemy attacked after an
artillery barrage had been laid for over 2 hours by sme 25 batteries, and
succeeded in breaking through, but was later repulsed by a counter attack
by German troops. On the 20th, a concentrated attack was launched on the
Mareth line West of the Matmata mountains end in the Gafsa arca with the
aim of annihilating the lst Italian Amvy.,  .fter the enemy had succeeded
in penetrating 'n a front of 2 km, to a depth of 1.7 km., the situation was
relieved on the 23rd by counter attacks launched by the German 10th and 2lst
Panzer Divisions which had been held in reserve in the arca. Valuable
support in these operations was given by the Air Force, both in close support
sorties, and in protecting our troops fram enemy air attack,

On March 26th, a further offensive was launched by enemy armoured
forces, which was however checked by the 21lst Panzer Division. The attack
was renewed on the 26th in greater strength, and it became necessary to shorten
the front in order to achieve a greater concentration of defensive power.

The Mareth line had to be abandoned, and positions taken up in the very
favourable but still incompletely fortified Schott line ot Gabes., The -
withdrawal of the bulk of the 1lst Italion Army was carried out according to
plan by March 29th without serious interference from the eneny.

The enerry was regrouping his forces. The main spearhead of attack
was expected to be directed at the road running between Gabes and Cafsa, ond
the necessary adjustments of our own troops were carried out. How long the
new line running between Guettar and Akoarit could be held depended entirely
on suprlies of fuel and armunition. Owing to bad weather conditions only
small quantities of supplies had been able to reach Africa in recent weeks,
8o that despite all the measures adopted, it appeared likely that a further
retreat Northwards would be necessary.
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The position at Akarit scemed to be favouraoble; it could not be
overlooked by the cnemy, but our troops had a field of view several
kilametres wide over the terrain which the enemy must cross.

© On April 6th a decisive attack on our line at Akarit was
lounched by the British 8th imy ofter lengthy artillery preparation;
the front held by the Italian Spezia and Trieste Divisions was
pierced and the all important position of Djecbel Rouncna was lost,
Despite counter~attacks by Germon infantry reserves and tanks, the
Italion 1st Amy was forced to retreat to a line running between
Monsour and Enfidaville,

, . The naintenance of the bridgehead was now only a natter of
time, It wes certain thot the enery would use his aerial superiority

to inflict heavy losses on our sea and air transport craft and also

-on ocur fighter and ground attack units, The Fuehrer and the Duce
nevertheless ordered that the defence of Tunis should continue,

This decision was justified by several considerations; with the

total abandonment of Tunisia, strong enemy forces would be freed to

. carry out the expccted landing operations in Italy end Sardinia.

In addition, our hold on the Sicilian Straits prevented the eneny from
using the short sea route to India through the Mediterranean and the

* Suez-Cannl, and, therefore,ticd up an extraordinarily large proportion
of his available shipping tonnage,

. IIT  Qperations of the 5th Panzer Arny.

Siiwultoneously with the offensive in Southcrn Tunisia,
snall scale attacks were launched in Western Tunisia in the Maknassy
sector, 4t the end of March the eneny went over to the offensive
along the entire Western Front, Our ammunition supplies were

"beeaning extreiely short, S T

On 4pril 21st = surprise Germen tank attack was launched
in the ‘diedjez E1 Bab arca’ on a front of 20 km. and t9 a depth of
8 knm, . This was followed by a three day tonk battle, in which heavy
losses were sustained by bhoth sides, -

The cneny subsequently delivered a series of attoacks on
the Western front with the aim of capturing by local concentrations
of strength, individual points of importance. In the Constal sector,
the eneny was driving steadily Eastwards. Our position was Co
Jeopardized by the fact that adequate forces were no longer
available to meet the enemy at all points, and it was therefore necessary
to retreat, : ‘ '

On lay 6th, strongly supported by artillery and aircraft,
eneryy tanks began to drive North West froa Medjez Bl Bab in the direction
of Tunis and Biserta, and succeeded in reaching Massicault,

N The danger of the Army Group being split into two was
now evident; the eney could deploy his forces to their full
extent in the plain West of Tunis, and no rescrves worthy of the
name were any longer at our sisposal. In addition, the shortage
of anti~tank ampmnition and tank fuel was reaching alarming
proportions,

On the next day, our forces were in fact split in two
by a successful encuy break-through South West of Tunis.  After
long ond bitter fighting, Ferryville was captured, and enemy troops
penetrated into Biserta. In the late afterno.n, strcet fighting
was. taking place in Tunis itself, ‘
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In the next few days, the eneryy, with his overwhelming armoured
SUPTemnocy, and uninterrupted air support, brake through our thinly menned
lines in meny places, - At the cost of sacrificing our fighting rear-
guard it was possible to withdrow the bulk of the Army Group to a new
defenrisive line running between Harmanlif and Zaghouan, Aifter the
destruction of the naval batteries at Biserta all naval artillery and
combat persomnel were erployed on land fighting,

On HMay 9th, enemy tanks broke through in the North East corner
. of the 'Lake of Biserta' and entered Porto Farina, The remnants of the 5th
Panzer Army fought until the last round. :

IV The End.

In the sector held by the German pAfrica Korps the enemy
succeeded in. capturing the heights South of Hammamet,

On May 1Oth enemy tanks broke through our defences at Harmanlif
and advanced through Soliman to Korbus and Grombalia, On May 11th, our
forces in the Bone peninsula were cut off fram the main Ariy Group,

On lay 12th the Duce announced that the Cammonder of the 1lst Army
had permission to seek an honourable amistice with the enemy. Destruction
of equipment by the few remaining units was continued until the last mament.

B, Axis jir and Sea transport operations during the canpaign,

I 4dir Operations

On April 4th, powerful air attacks were nade on our transport
aircraft and on their bases. Our losses were higher thon on any previous
Sccasion, L Jw 52's were shot down, 10 Ju.52's were destroyed on the
ground, 65 Ju, 52's damaged, In addition 1 Mc. 323 was destroyed on the '
ground, and 2 lic, 323's damaged. S

On ipril 19th, a total of 51 Ju.52's was lost, It was obvious
that the enemy was carrying out systermatic. attacks on our Junkers transport
formations aided by preporatory air recomnaissance and radar devices,

As repards sea~-tronsport, it was necessary for our convoys to sail
partly at night so that we could concentrate our fighters for their
protection during the few hours of daylight in which they were at seca,
Fighter protection during the entire day was impossible in view of the
inadequacy of aur forces, but with sea~traffic by day reduced to a minimum
their task was’ cons:.&erably f'xclllta.ted :

T5 nake up for the increased danger of naval attack run by our
convoys sailing at night, approaching enemy naval forces were to be attacked
by our b0’1bers and light naval units.

On April 2~Lth, a nurber of flghter units were tranferred to Siecily,
The relative strengths in fu.ghters 1n the lediterrancan were now as follows:-—

German Fighters : 345 (of which 237 servn.ceable)
Gernon T.E, Fighters
' in Western Sicily 89 (of which 72 serviceable)

Italian Fighters : 339 (of which 118 servicesble)

Not all the aireraft bascd on Sardinia and Sicily were suiteble for
operations over the Sicilian Straits. The above figures do not include
obsolete Italian types.
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4 total of 835 aircraft, including reserves, was therefore availoble
at this date, ,
’ \ .

The cnemy. powers had at their disposal on airfields in Western
Algeria and Soufhern Tunisia 1,080 fighters (including T.B. aircraft) which
could operate over thc S:.c:.llan Straits, Of this figurc, 360 aircroft were
serviceable. As the illies werc on the offensive , they had the further
advantage of being able to concentrote their forces as and when convenient
and thus obtain local and temporary air suprenacy.

Supply difficulties also proved to be a severe hand.:.cap.
Duc to eneny air attacks on railways and sh:l.pp:t.ng, the Geman .ir Forces
in Sicily could only receive two thirds of the supplies originally allocated.
(15,576 netric tons instead of 22,900 ietric tons).

4in appreciable increase in the strength ond serviceebility of our
fighter forces was not possible without an extension of the grounc'l organisation
and a strengthening of our defences,

Por the protection of our supplics Flicgerkorps II was ordercd to
make offensive opecrations on the Sicilien Straits its moin task, Our convoys
were to be screcned with borbers and fighters so that approaching eneny forccs
could at oncec be attacked.

ITI - Naval Operations

Despite the fact that during the Tunisian campeign the cntire
situation depended on the supply position, difficulties with the Itelian
Navy continued. On oarch 24th, for example, one steamer in a convay
having developed engine trouble, the Italion naval authorities postponed |
the sailing of the 4 other ships in the convoy by 24 hours. 41l representations
-made by the Germans failed to persuadc the Italians to rcverse their
decision,

: .On March 27th, General Wemninger, Senior German Liason Officer at
Command> Supremo, requested that destroyers should me employed to carry
troops to Africa. The Italian idiidralty refused t> sanction any further
operations by thesc vessels, in view of the heavy losses alrcady sustaineds.:
It was stated that to employ the last remaining naval units on troop-
carrying operaticns would be tantamount to suicide.

Bad weother conditions -n March 28th resultcd in a total stoppage
of all sea traffic between Italy, Sicily and Africa. Caands Supremd was
requested by General Wenninger to ollow single ships to sail to Africa, in
vicw of the fact that the situation therc was becaming more and more critical.
Once again he was met with a refusal, this time on the grounds that it would
be too difficult to steer shipping through the minefields in such weather,

With the dctbrlorﬂ.tlon of the situation in the first da.ys of May
Field Marshall Kesselring ordered a1l ships to put to sea as soon as
possible, even if only half loaded, in order to bring all available supplies
to Tunis with the utmost speed. It was in these circumstances that the
Duce despatched the following telegram to the Feuhrer on ilay lst:

"As I-have stated on morc than one occasion, if adequate air
forces are not availsble to counter balance the overwhelming enemy air
suprenacy in the dediterrancan. it will not be possible for a single
ship or aircraft to reach Tunis, This will meon the immediate
loss of the bridgehead, together with all personnel and supplies,

Even the attenpt to use destroyers for transport opsrations will fail,
To~day, repcated attacks werc made on a dcstroyer force by strong enemy
air formations protected by a cover of between 70 = 120 fighters.

As a result of this attack, 3 destroycrs werc sunk,of which two were
laden with German trcops and one with munitions. "

/" Fuehrer
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"Fuehrer, a solution to this problem is a natter of urgent necessity!
Even the enery adnits that our troops in Tunisio are fighting magnificently:
but if we fail to send then supplics, their fate is sealedd®

. The evacuation of specialist and Headquarters personnel ordered .
on May 7th could not be achicved. It had been laid down that aircraft and -
shipping space should for the purpose of the evacuation being divided
in a ratio of 60:;40 between Germans and Italians,

. Swiia

Ls.soon as it ‘became obvious that the originally planned Axis
offensive in North ifrica could not be successfully launched owing to the
overwhelning strength of the encrmy and the mony difficuliies in the supply
position, the task of our High Caumand became one of gaining all possible -
time so that defensive neasures could be taken on the Buropcan mainland,
The struggle in Africa tied down large enemy forces, and prevented them
fron carrying out cther offensive operations in the iiediterranean. The
campaign had placed a severe strain on the eneny's shipping at a time when,
due to our succcssful submerine attacks, the overall shipping problen was
particularly acute. ‘ -

An additional factor was thot the enemy air force was delayed in
establishing Mediterrancan bases for air attacks on Southern and South=Eastern

Europe, '

These considerations would appear to justify the employment
of large Germen forces in Africae, - The outciic might bave been different
had the Italians showed ;reater willingness ond co=operation.

\

Ge Reasons for the collapse of the Tunisian bridgehead.

The causes of our failure in Tunisie can be roughly divided into
two main headings: -

(1) Inadequate supplics duc to the disruption of cuuwmnications
caused by the naval and air supremacy of the eneny,

(2) Lack of effort and support by the Italians.

The Italian Navy, which should have assumed the responsibility
for carrying supplies to ifrica, was very sparing in the use of its ships.
The officiel explanation of this policy was that the Pleet had to be held
in readiness to repell any Allied attack ageinst the Italian Coast. A nore
likely explanation has already been suggested in this report.

The German Air Forcc was therefore forced to perform numerous tasks,
such as the protection of convoys and anti=-subnarine patrols = which should by
rights have been undertoken by the Italians, This pre-occupation with purely
defensive measures resulted in such important offensive tasks as attacks on
Malta and on encmy sea and land communications having to be neglected for want
of the necessory effectives, The enery was thus able to assemble his forces
and build up numerical supremacy in cuamparative tranquillity, and finally to
use this supremacy to force a decision in his favour.

H, Lessons to be lcarnt fran the coursec of operations in Tunisis.

In vast operational theatres of wer, whether in 4frica or in certain
areas of Southern Russia, it will often bé¢ difficult, owing to lack of.
troops or of supplies, to build up a camposite front, In such cases,
mobile operations are essential and the most suitable forces are motorised
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or tank divisions, which combine great mobility with a high rate. of fire
power in attack and defence, and demand relatively low numbers of persomnel.
Their striking ef‘ffeg_é,t‘ con be greatly increased by the employment of ground
attack aircraft working in close liaison with the lond forces, }

- But such forces are only of velue as long as their mobility is
maintained. The many heavy weapQns corried involve an enormous consumption
of ammunition, Extensive supplies are therefore necessary, which must
usually be carricd over vast distances; and offer great possibilities to
an enemy air force under whose observation and within whose range of action
all supply riovements must take place, By systematic destruction of the
enemy's supplies, it is possible to build up immense numerical superiority
which must inevitably influence the final outcaie of the battle.

'The course of the Tunisian caupaign has also demonstrated that
air transport alone cannot suffice to meet the necds of & large land army,
Air transport is uneconomic; it demands a highly developed ground
organisation and strong air escort forces » but can in fact delivery only
relatively small quantities of supplics,

, Where the enemy posscsses a strong Air Force, and is able to
strike simultaneously at the air flcets and at their bases, air transport
is only possible at the cost of very high losses., It can best be used .
over short distences to carry supplies to isolatecd or encircled formations;
at the present stage of technical development, however, it cannot be ‘
expected to have any outstanding influence on the conduct of operations as
& whole, ’ : .
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