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2nd Lending Craft Flotilla and 4th Landing Craft Flotilla

® 610 F 615 arrived Gallico from Milazzo forenoon.
F.588 F 608, F 450, F522 returned to Gallico in evening
a.fter d:.schargmg at Messina,

Ferry Service, Messina Strait

3 ferry barges on route I Northe

10th Ianding Craft Flotilla

8 Siebel Ferries in ferry service, Messina Strait.
Anti~Aircraft Siebel Ferry SF 169 arrived Catona forenoon
from Milazzo after escorting F 610, F 615.

SF 94 shot down one aircraft mak:mg low-level attack:

during crossing.

Enginser Ianding Battalion 771
9 landing oraft in ferry service Messina Strait.
Ferry Performance, Messina Stralt

To Sicily:s 242 men
103 wehicles :
198 tons ammunition
51 tons fuel
70 tons food and eqm.pment

From Sicily: 975 men
600 wounded.
263 wehicles
11 tons ammunition
5 tons fuel
390 tons equipment

Total transport performance to Siclly: 319 tons,.

During the day, three low-level attacks were made against ferry
points and oraft in the Messina Strait, No damage. During
the forenoon a meeting was held at Sicily HeQ. and questions
concerning the withdrawal of troops from Sicily discussed.

On the way back an unsuccessful lowlevel attach was made
against the Siebel ferry in which I was sailinge Unfortunately,
eight of the barrage balloons in use have been lost as a result
of squalls. Others have been lost through becoming entangled
when boats have approached too near each other. Consequently
only two more landing oraft can be equipped with balloonse

Operations
2nd and Ath Landing Craft Flotillas

F 607, F 609, F 617, F 589 are discharging supplies for
the Army at Messina. Under an XIV Panzerkorps regulation,
only the jeities in or north of Messina may be used for
discharging cargos This amounts to only Faro Centre and

 /Salvatore
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Salvatore, as the others are used by ferry traffic. To
enable four barges to discharge, the whole unloading process
will have to be speeded up, so that two can discharge in the
forenoon and two in the afternoon. The main difficulty is
getting the material away, there being a shortage of lorries.

By request of the Supply Staff, F 430, carrying a ocargo of
fuel, is to discharge at Paola. She has sailed for there,

e servi Messina Straits

4 ferry barges between Faro North and Cannitello Southe.
L0th Landing Craft Flotilla

Ferry service',A Messina Strait:

3 Siebel ferries between Ganzirri and Pezzo; 5 Siebel
ferries between Paradiso and Catona Noxrthe

Engineer Ianding Battalion 771

Ferry Service, Messina Strait:

9 landing oraft between Faro South and Carnitello Southe

2 Engineer Siebel ferries between Ganzirri and Pezso, but
these are used only in emergency, as they are very slow and
difficult to manceuvre,

Sea Transport Office, Regglo

Lte Reichardt, sailing the two oil lighters "Drossel" and "Zeisig'
from Bagnara to Bari, made a short unannounced call at Gallico,
and then, without informing me, put to sea again with the two
lighters during the night, southbound. As a result, the

" preliminary measures ordered by German Naval Command, Italy, for

this operation, that is, shore batteries to be warned, have not
been taken, He had definitely been told to pick up orders before
sailing. .

Ferry .'Ebrfognance,v Messina Strait

To Sicily: 153 men
59 wvehicles
80 tons ammunition
53 tons fuel
75 tons food

From Sicily: 932 men
377 vehicles

Total tra.nsport' performance to Sicilys 178 tons.

During the day, several low~level attacks on the Messina Strait.
Withdrawal of the supply depots has made it necessary for roads to
be laid to the shore at Gioia Tauro. 200 men of Construction
Battalion 430, which has been withdrawn from Palermo, have been
moved to Gioia Tauro to set up the depots, lay roads and construct
ferry pointse

/3 August 1943
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3 August 1943 Operations

0600
1500
0700

1500

2nd and 4th Landing Craft Flotillas

Ferry service, Messina. Strait: 4 ferry barges between
Cannitello No;'th and Faro North.

F 430 sailed from Soilla for Paola to‘discljarge cargose
F 350, P 61l arrived-at Catona from Naples, carrying fuel.

F 522, F 617 sailed from Gallico for Naples.

F 522 is to take on radar equipment at Vibo Valentia, _
F 617 will accompany F 350 to Paola to Gischarge evacuation
cargo from the Messina Equipment Administration Office
(Intendantur), -

. F 450, F 523, F 609 sailed from Gallico for Naples.

F 450 carrying about 50 empty gas oylinders from the
2nd Naval BalloonBarrage Section, F 609 with 129 wounded.

.F 588, F 589 are being sent to Pellaro to take in tow the

oil lighters "Drossel" and "Zeisig", which have run
aground there. = The two lighters ran aground off. Fellaro
when they sighted enemy MTBs at three miles' range in the
morning half-light. ;

F 615'5.3 towing "sea serpent" sections ‘Belonging to
Engineer Landing Battalion 771 from Vibo Valentia to the
Messina Strait. ' . ‘

10th Ianding Flctilla

Ferry service, Messina Straits

3 Siebel ferries between Pezzo and Ganzirri,
5 Siebel ferries between Catona North and Paradiso.

Bngineer Landing Battalion 771

| 10 Ianding oraf't between Cannitello and Fare,

2 Engineer Siebel ferries between Pezzo and Ganzirri,

Ferry Performence, Messina Strait

To Sicily: 260 men -

94 vehicles

220 tone ammunition
4 tons fuel

28 tons food

From Sicily: 888 men

€8l vehiocles

10 tons ammunition
. 4l tons fuel
663 tons equipment

Total transport performance, Messina Strait, to Sicilys 283 tons.

" During the day, several lowslevel attacks were again made a.ga.ihst
ferry points and ferry vessels. One U.S. fighter~bomber was
shot down, During an air raid on Bagnara a fuel train was hite

G0 38396/ABB/3/56/
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F 430 was severely demaged at the stern during an air raid on
Paola. It will still be possible to discharge the cargo. The
jetty at Pezzo North is being enlarged to teke ferry barges, and
the jetties at Catona South and Gallico South widened so that
vehicles can move on and off without difficulty.

Operations

Ferry service, Messina Stre.:’g.tz

ly ferry barges between Cannitello North and Faro North.
10 landing oraft between Cannitello South and Faro South.
3 Siebel ferries, 2 Engineer Siebel ferries between Pezzo
5 Siebel ferries between Catona North and Paradiso.

- The box-girder jetty at Cannitello Centre, which is being

" built by the Engineer Construction Company, Italy, is now

at the stage where filling can begin. As the completion
of this jetty is a matter of great urgency in the present
situation, a working party of 100 men with 10 lorries has
been put on the job at the expense of other work on hand,
so that the jetty can be finished in 2 = 3 days. At the
same time the Jjetty at Pezzo North is being enlarged.

2nd and 4th Lending Flotillas

F 350 sailed for Paola, where she will discharge her fuel
cargoe F 607 has been sent as escort.

F 440 and F 454 were due to discharge their cargoes of food
at Messina during the forenoon, but orders received from
XIV Penzerkorps by radio during the night stated that hence-
forth no food was to be unloaded at Messina. The two
vessels have therefore been sent to Giola Tauro to discharge
their oargoe. '
F.617 arrived at Catona from Vibo with the four units of
the "B" pontoon bridge ("sea serpent').

F 588 and F 589 will meke another attempt to refloat
"Drossel" and "Zeisig". At the moment only "Zeisig" is
clear,

Ferry Performance

To Sicilys 80 men
28 vehicles
17 tons ammunition
3 tons fuel
10 tons food

From Sicily: 1601 men
700 wounded
559 wvehicles
46 tons ammunition
11 tons fuel
962 tons equipment

Total ferry performence to Sioily: 188 tons
Total ferry performance from Sicily: 1019 tons

During the day continual lowlevel attacks on the Messina Strait,
but ferry traffic was not interrupteds A fuel truck was hit
during a raid on Gioia Tauros

/The
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The Director of Sea Tramsport, Italy has radiced the following

enquiries connected with the expansion of ferry traffic for the
special commitment ahead of us. ,

1) How effective are’ the barrage balloons, and is it desired
to continue with them? Allccation of 24 spare balloons
with supply and maintenance will be announcede '

2) Supplies of urgently needed 20 meme quadruple AsA. are
under waye. Also ten 20 meme A.Ae machine guns for I~boats..
Report whether further gun crews needed.

3) ' Is assistance still needed for the emergency lighting of
Jetties at night?

4) 1s assignment of personrel sufficient in view of
~ ‘ocasualties or are more crews required? .
My answer to (1) is that move barrage belloons will be much
appreciated, then all oraft can be equipped with them, or at
least all ferry barges. . The balloons have already been very

‘useful against lowelevel atitacks in the Messina Strait, despite

the disadvantage that they make the vessels more conspicuouss

Re (2), I have asked whether quadruple A.A. might be considered
for ferry barges as well. I ask because of thz excellent
results which the Siebel ferries equipped with these guns have
had in bringing down aircraft.

Re (3): As the jetties are 1it at night only by oil lamps with

mekeshift soreening, a method that it not very effective,
further. assistance in this respect would be appreciated.

Re (4)s A reserve crew for fei'ry barges and Siebel ferries is
requesteﬁ.. : :

The diesel oil situation for ferry barges and Siebel ferries is,
still very serious. I am informing the Director of Sea - '
Transport, Italy that there are still about 50 cubic metres of
B 4 in store for the 10th landing Flotilla in Reggio. This
represents 3 — L4 days'! consumption. 120 cubic metres of B 4
are supposed to be coming up in four truckloads in the next faw
dayse But in view of sharp fighter~bomber raids on railway
stations we must expect losses. I have therefore urged that
the flow of supplies be speeded up and facilities be given for
storage. Diesel oil, too, of which only 50 cubic metres are
available, and which ferry barges and landing craf't consume at
a rate of 12 « 15 cubic metres a day, ls urgently neededs I
have requested that two oil lighters now in Naples should le
sent at once to the Mesgsina Strait with Dissel oil and B k.

"As it is probable that ferry vessels will shortly have to carry

large numbers of troops, it will be necessary to equip landing
craft, Siebel ferries and ferry barges with sufficient life-
belts and floats. 3000 lifeboats and 20 floats are being
distributed to Engineer ILanding Battalion 771, the 2nd, 4th
and 10th Landing Flotillas. A further 1500 iifebelts and

20 floats are required, however, and these have been ordered -
by radio from the Director of Sea Transport, Italy. Their

/Director
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Director of Sea Transport, Italy has ordered that, if

necessary, the two lighters "Drossel" and "Zeisig" should

sail without cargo and ballast. Both lighters have now been
refloated and have returned to Gallico. Lt. Reichardt has

been instructed and has timed the operation for 1400 on 5 Auguste

At a meeting with the Operations Officer, Lt.Col. Birk, at .
Headquarters, approval was given to & request from XIV Panzerkorps
that jetties 1 — 4 should be divided among individual divisions -
in Sicily, Attention was drawn to the unequal capacity of
individuel ferry points. The N.O. i/c, Sea Transport will
reserve the right to switch movement between various ferry points,
if the general situation makes such a measure necessary. I

also broached the question whether XIV Panzerkorps still insists
on having 12 ferry barges at its disposal in the Messina Strait.
With. supply problems becoming more complex every day due to the
enemy's air supsriority, the time for withdrawing troops cannot
be far off, and in my opinion we should not dispense with this
important reserve, even though there is little requirement for
the shipment of supplies to Sicily from now on.

The Panzerkorps is of the same opinion. Gemman Director of Sea
Transport, Italy has therefore been informed by signal that 12
ferry barges must remain here for special duties: and that the
order to sail empty ferry barges from Siocily to Naples for supply
purposes in groups of not less than four can only be carried out
in respect of barges over and above these twelve.

Supplies of ammmition to the fromt, in partioular 20 meme and
37 moms AdAe _a.mmunition, were olassed as very urgent.

The Catania = Messina road has been temporarily out near

Taormina as a result of bombardment by heavy naval units.

ration

L ferry barges in service 'between Connitello North and Faro .
North.

10 landing craft between Cannitello South and Faro South.

3 Siebel ferries, 2 Engineer Siebel ferries between Fezzo
and Ganzirri.

5 Siebel ferries between Catona North and Parad:.so.

Work is comtinuing on the box~girder at Cannitello Centre
and on the jetty at Pezzo North.

2nd and 4th Landing Craft Flotillas

F 43 is engaged on evacuating A.A. ammunition from Ganzirri
to Catona.,

F 588, F 608, F 622 are taking on evacuation cargoes for
Na.ples at Catona and Gallicoe.

Ferry Performance, Messina Strait

To Siocily: 116 men
37 wvehioles
58 tons ammmnition
10 tons equipment

/From
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From Sicily: 496 men
533 vehiocles :
78 tons ammunition
- 31 tons fuel
589 tons equipment

| 500 wounded
Total transport performance o Sicily: . 68 tons.

Continuous low-level afataoks on the Messina Strait again. Very
heavy air raid on Messina, hits principally on, or in the

" vieinity of, the road to Milazzoe

SF 177 damaged during low-level attack, 7 injured

Operation Reichardt with "Drossel" and "Zeisig" will begin at
1400 s0 that the vessels pass Oape Spartivento before dark, as
it is.known from experience that there is no guarantee that

the vessels will not be fired at by Italian shore batteries,
even if advance warhing is given. During the hours of dark-
ness the vessels will proceed to Crotone, then in the following
night to Taranto, and then on to Brindisi and Bari.

As, however, the officer in command of the operation,

Lte Reilchardt, has not equipped the ships with the necessary
recognition signals, life~saving gear or emergency provisions,
sailing has been postponed twenty-four hours.

Goamander-in~Chief, South has decided that the order for all

" ferry barges to be sent back to Naples in groups as they become

empty. shall remain in force. The opportunity will be taken to
ship back veluable evacuation cargo and wounded to Naples.

XIV Panzerkorps has been informeds Attention has also been
drawn to the fact that it will take at least five days before a
group of barges is back from Naples, In order to maintain

the minimum ferry performance which I guaranteed the Korps, 1
shall retain where possible ‘some empty ferry barges, certainly
not less than six, and use them for ferry purposes in the
Messina Strait when an emergency ooccurs (in that way there

will be no unnecessary consumption of fuel),

‘Operations

L ferry barges in service between Cennitello North and
Faro North.

11 landing craft between Cannitello South and Faro Southe
3 .Siebel ferries between Pezzo and Ganzirri.

L Sisbel ferries between Catona North and Paradisoe

The jetty at Cannitello Centre, a box-girder jetty for
Siebel ferries, will be completed todays Work is
continuing on the jetty at Pezzo Northe

2nd and 4th Landing Craft Flotillas
F 451 and F 611 with wounded, SF 608 with food and medical
supplies, ¥ 615 with radar equipment, F 588 and F 622 with
Iuftwaffe equipment, F 150 with flotilla equipment, all
sailed for Naples via Vibo Valentia.

/Sea
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Sea - Transport Office, Reggio

Tankers "Drossel" and "Zeisig" sailed from Gallico.

About 1700 both vessels were sunk by lowelevel air attack
off Cape dell'Armi, The orews, who Jjumped overboard at the
first attack, have been rescued. A

Ferry Performance, Messina Strait

. To Sicilys 157 men

77 vehicles
6 guns .
228 tons ammunition
2 tons fuel :
14 tons equ:.pment

From Sicily: 860 men -
500 wounded
42 vehicles ,
59 tons ammunition
16 tons fuel .
. 304 tons equipment

Total transport performance to Sicilys .. 241 tons.

Ferry vessels and jetties were attacked by low-flying airoraft
throughout the day.

Just before midday another heavy air raid on the Messina Strait,
hits once again principally on, and in the vicinity of, the road
to Milazzo. Enemy air attacks are now being concentrated
towards the north, and repeated attacks are being made on the
Jetties at Faro and Cannitello and the berths at Gloia Tauro and

Bagnarae

For the purpose of ferrying aocross the units in Sicily, the ferry
routes have been numbered I to IV. Route I is Cannitello ~ Faro,
route IT Pezzo - Ganzirri, route IIL Catona North « Paradiso and

-route IV Gallz.co - Salvatom.

'A 1st Pa.ra.troop D:.vz.s:i.on, which is entrusted with the defence of

7 Augast 1943

0900

G»38396/ABB/3/56/

South Calabria, has been requested to provide A.A. protection for
the ferry pomts at Bagnara and Gioia Tauroes

%erat:.ons
Ferry service, Messina Strait:

4 ferry barges between Cannitello North and Faro North,

2 Siebel ferries between Pezzo and Ganzirri,

5 Biebel ferries between Catona North and Paradiso,

10 landing craft between Camnitello South and Faro Southe
In the early morning 3 ferry barges were engaged on
ferxying tanks across between Plstunina and Gallicoe

P 412, F 437, F 398, F L34, F 618 sailed from Gallico for
Naples via Giola Tauro and Vibo Valentia,

F 412 has evacuation cargo for the Army Supply Staff,

F 437 has evacuation ocargo for the Luftwaffe,

F 398 has evacuation cargo for Special Task Unit ferry.

/P 43k
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7 August 1943 F 434 and F 618 with wounded, The group going back is
u%?}ont’d.) taking 472 wounded. This has considerably relieved the

central dressing station at Seminari. _

F 350 and F 45i entered Gallico after discharging cargoe

F 4,0 discharged cargo at Gioia Tauro, 1 dead and 1 wounded
in lowlevel attacke o ;

10th Iending Oraft Flotilla

SF 86 hit during low-level attack, burnt out, beached.
I60, I61, I62, I 98 arrived at Catona from Naples with
1k tons of 37 mm A.A. ammunition.

Unfortunately there is still a shortage of 20 mm A.A. aa
ammunition, while sufficient 37 mm is availables The expend~
iture of 20 mm ammunition is heavy because of the continual air
attacks. o

_E_n__gineer Landing Battalion 771

Landing oraft No.4 has been sunk by low-level attack on
the ferry route Cannitello - Faroe

Ferry Performance, Messina Strait

To Sicilys: 61 men
' 40 vehicles
70 tons ammmition
6 tons equipment

From Sicily: 829 men
468 vehicles
27 tons ammmition
29 tons fuel
705 tons equipment

Total transport performance to Sicily: 76 tons

During the day continuous heavy air attacks on ferry traffic
and on Gioia Tauro. Light A.Ae fire is becoming visibly less
with the shortage of ammunitions During the evening heavy air
attacks on the southern approach road to Messina. While
inspecting the ferry points in an Engineer assault oraft
together with the Fortress Commandant, Messina Strait
(Colonel Baade), I was machine~gunned by fighterbombers.

No damage was done. The approach roads to the ferry points
at Gallico and Catona are being widened, and the approach
road to Pezzo North finished.

'8 August 1943 Q@ﬁtims

4 ferry berges between Cannitello North and Faro North.
6 landing oraft between Cannitello South and Faro Souths
At the request of Colonel Basde the remaining landing
craft have been withdrawn from service to form a reserve,
in view of Increasing enemy air attackse. '
3 Engineer Siebel ferries between Fezzo and Gansirri.

- 5 Slebel ferries between Catona North and Paradiso.

. In the early morning three more ferry barges were engaged
on ferrying across tanks between Pistunina and Gallico.
The. road to the Pezzo North ferry point is finished, and
also the approach road to Catona South.

o /2nd
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2nd and 4th Landing Craft Flotillas

F 350 ferrying ammmnition for the Iaftwaffe from Gallico to
Messina, .

F 429 sailed Nicotera 6 August, sunk by air attacie

F 585, F 611, F 615, F 622 sailed Vibo Valentia for Naplese
F 435 has run aground on a reef at Vibo Valentia. Attempts
at refloating without success. Salvage party is proceeding
to Vibo Valentia,

F 440 destroyed by f:.ghter—-bomber attack on the beach at
Palmi, A salvage party has been sent-there also, to
Tecover valua.ble equipment and materials

Sea. Transport Office, Reggio

0il lighter "Nicolaus" has been sunk by fighter«-bombers of Palmi,
This fishing boat had been sent out alone, as it was very slow
and it was hoped that the enemy would leave it alone as a

- harmless fishing boate.

0il lighters "Gertrud" and "Frieda" are in Vibo Valentia with a

-cargo of Italian fuel.

Ferry Ebrfomahce, Messina Strait

To Sicily: 76 men
51 vehicles
1666 tons ammunition
.. 25 tons equipment

From Sicily: 611 men
339 wvehicles
" 91 tons ammmition
38 tons fuel
417 tons equipmen‘s

Total 'bra.nsport perfomance to Siocilys - '191‘ tons.’.

A system of lights at ferry points has been devised for night
ferry traffic. Jetties for Siebel ferries will be marked with

~ two white lights at the end of the jetty. Just before 2100,

hea.vy air raid on San Giovanni and. Faro. Damage slighte.

Upon receipt of the order "Prepare for LEHRGANG", a radio

message was sent to Director of Sea Transport, I'ba.ly requesting
that all available empty ferry barges be sent back to the

Messina Strait, the barges to carry A.A. ammnition and lifebelts.
Special value wes attached to empty ferry barges, as barges

. could not discharge their cargoes in the Messina Strait after

the evacuation of all depots. At Gioia Tauro there are only
small unloading partiese That is unfortunate because the
necessity for A.Ae protection has forced a group of barges to
discharge there. German Naval Command, Italy has ordered
that these barges shall proceed into the Messina Strait by
night, escorted by motor minesweeperse They will not be able
to sail until the entire group has been unloaded, which may
mean a considerable delay in view of the continuous fighter-
bomber attacks. Such a waste would be insupportables German
Director of Sea Transport has been informed of this matter.

/Operations
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Operations

. ferry barges between Cannitello North and Faro North,
2 Siebel ferried between Pezzo and Ganzirri,

5 Siebel ferries between Catona North and Paradiso,

6 landing craft between Cannitello South and Faro South.

2nd and Lth Ianding Oraft Flotillas

F 350 sailed Gallico for Ganzirri to carry ammunition for
theluftwaffe,

P 482, P 432 arrived Vibo Valentia.

F 618 F 434, F 412, F 391 attacked by 60 aircraft during
afternoon north of Pizzo. F 434 sunk, other boats
beached, probably total loss. Ga.sualtz.es slight, most
of wounded fled ashore and are continuing northwards by
devious means.

Y ferry barges in service on route IV a.nd secondary
landing points.

. 10th Ianding Crafi Flotilla

3 I-boats ferrying ammnition from Messina to Catona.

2 AJA. Siebel ferries, SF 22k and. SF 230, sailed for Vibo
Valentia to escort the oil lighters "Gertrud" and "Frieda®
to the Messina Straite.

Engineer Landing Battalion 771

1 landing craft sent to Giola Tauro to transfer wounded
- to the hospital ship "Toscana'.

Sea. Transport Office, Regglo

0il lighters "Gertrud" and "E‘rieaa" are lying at Vibo Valentia
with cargo of Italian fuel. At the request of the Army Supply
Staff, one lighter is to dn.scharge at Gioia Teuro. As

‘ WPrieda' has been damaged in a f:.ghtez\-'bomber attack, she will

be sent to Gioila Tauro.

Ferry Ferformance, Messina ' Strait

To Sicily: 139 men
88 vehicles
125 tons ammunition
3 tons equipment

From Sicilys 1423 men
338 vehicles
3 tanks
62 tons ammunition
26 tons fuel _
229 tons equipment
400 wounded

Total transport performance to Sicily: 128 tons.

. Hospital ship "Toscana® arrived at Giola Tauroe Embarkation

of wounded by means of a landing craf't is proceeding slowly,
only about 250 wounded have been ferried out to the ship. A

/ se oon\l
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9 August 1943 second landing craft has been sent to Gioia Tauro to speed up
cont'ds)  embarkations The oil lighter "Bussard", which salled from Vibo
Valentia without orders, has been sunke O0il lighters have orders
to wait at Vibo Valentia until sailing orders from Director of
Sea Transport, Italy are received.

Director of Sea Transport, Italy has ordered ships to avoid
sailing between the south and Vibo Valentia during daylight.
Also, 2 cm A.Ae ammmnition was mentioneds As a result of

this order, Sea Transport Office, Vibo Valentia has been
instructed by telephone to postpone sailing of the convoy due

to leave in the mom:l.ng of 1C August until the evening of the
sape daye Motor minesweeper group R 38 has been ordered to

take over the escort in the evening of 10 August and to proceed
so that the convoy passes Bagnara by daybreak, so as to avoid the
fire of shore batteriese

0il lighter "Gertrud" is to discharge cargo at Messinae Radio
message has been received from the Director of Sea Transport
diverting to Scalea the oil lighters "Waltraud”, "Kitty",

"Etha" and "Lola", which are at present on their way south from
Napless Sea Transport Office, Vibo has been instructed to
attempt to divert these lighters by means of messenger in one
of the northerly intermediate portse

10 August 1943  Shipping Movements

L ferry barges between Cannitello and Faro,

8 landing craft between Cannitello and Faro,

.3 Engineer landing craft on the route Pezzo « Cannitello
Centre, .

6 Siebel ferries on the route Paradiso ~ Catona Northe

2nd and 4th I_éM’ Craft Flotillas

F 350 ca.rry:x.ng A.A. ammunition between Messina and Gallico.
F 435, F 482 will sail with the A.As Siebel ferries 230 and
22} from Vibo Valentia to Giola Tauro, where the two barges
- and oil lighter will discharge their cargoes, as instructed
. by Army Supply Staff. Because fighter—bomber activity has
made the voyage southward very dangerous, the two ferry
barges, which are urgently needed for ferry traffic on
11 August, are sailing with escort and will unload during
the night. A working party of 50 men with Lt. Schlipphage
in charge is being sent to Gioia Tauroe.

0il lighter "Gertrud" will discharge cargo at Vibo
Valentia by order of Army Supply Staff, and not, as
" previously :i.nstruc'hed. at Gioia Tauroc. -

Tanker "Frieda", which is ly:.ng damaged at Vibo Valent:t.a »
will be unloa.ded there,

Ferry Performance, Messina Strait
To Sicily: 139 men '

88 vehicles
3¢5 tons ammunition
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From Sicily:s 728 wounded
505 vehicles
62 tons ammunition
337 tons fuel
796 tons equipment

2 landing oraft are being used at Glola Tauro to embark 600
wounﬂed on the hospital ship "Tosca.na."

Du.r:.ng the afternoon, orders were: reoe:.ved from XIV Panzerkorps -
for the operation called ‘LEHRGANG to begin on 1l Auguste This
operation is the gradual withdrawal of German troops from

Sicily as they break awny from the enemy. It will be carried

out in five nights, during which time mainly other ranks will
" be ferried across to the mainland. As far as possible, the

vessels will be brought back during the daye The estimated
ferry performance is about 12,500 men per nighte Despite
opposition from me, the Army High Commend feels that night
operations are essential, for reasons of camouflage. My
objections are as followss Neither the ships® orews nor the
troops are acoustomed to sailing by night. The night will
be very daxk ~ it is the first quarter of the moon ~ and as

- no illumination can be used, the tempo of ferry traffic is

bound to be slowed down considerably. For some days now,
between 2100 and dawn the enemy has regularly carried out heavy

- bombing attacks against both sides of the Messina Strait and

has paid particular attention to the northern jetties at Faro
and Cannitello. , One must therefore reckon on frequent
interruptions, ‘and not least on the loss of indispensable ferry
orafte Worst of all, continual air attacks would create
disorder among ‘the troops embarked. - In comparison, there

are few ailr attacks during the day, and these can be wardsd off
by heaw A.Ao ﬁm. -

All preparations were discussed once more at a final meeting
with the Commandant, Messina Strait. ' The preparations I had

 made were finally checked, and responsible officers were

'instructed in their sphere of activity.

It is regrettable that, as a result of a decision by CewinwCe 3

South the ferry barges retained by me for the imminent
commitment have had to be sent back to Naples. As a result of
the reserve of ferry barges being moved northward by Director
of Sea Transport, Italy; at the moment only 5 ferry barges

are evailable instead of the 1k planned.

Loading and unloading of cargo and embarkation and disembark-

ation will be supervised by officers of the following units:

At Parc North, the Sea Transport Office, Messina;

at Faro Centre and South, Engineer Landing Battalion 771e
Overall respousibility at Faro will rest with the very
reliable commaniing officer of Sea Transport 0ffice, Messinag
It.Cdre Neumanrn;

‘at Ganzirri, Engineer Landing Battalion 7713

at Paradiso, 1Oth Landing Craft Flotilla;
at Salvatore, Znd Landing Graft Flotilla,

The Jjetties will ‘be marked with wh:.te lights: those taking
Siebel ferries with two lights at the end of the jetty, those
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taking ferry barges and other oraft with one white light, those
taking landing oraft with coloured lights. The jetties of
routes II to IV will be marked with oorresponding white flashing
lights ( 2 =~ 4) at intervals. ,

Road commandants from the Army are responsible for road
discipline and maintenance,

To maintain approach roads and the jetties themselves,
expecially in the event of damage from air attack, I have
detailed for the daytime one mobile working party from 1/25 with
equipment, and for nighttime, two. These working parties can
be sent at any time on demand to scenes of damagee To meet

the contingency of damage to telephone -cables, radio communi~
cation has been established between the Operations Room of Naval
Of ficerwin-Charge, Sea Transport and the Battle HeQe of Engineer
Landing Battalion 77/1. In this way, comminication is ensured
with the most important and most distant jettye.

The problem of fuel sgppiies has become as acute as that of A.A.
ammunition, following the destruction of various fuel depots by
air attack and the absence, or loss, of oil lighters and fuel
traing.

The Supply Staff and the Inftwaffe have guaranteed sufficient

‘fuel for five days and nights and the loading of all stooks,

while units hwe undertaken to disperse supplies and store them
as safely as possible against air attacke

Ferry Movements, Messina Strait

Cannitello ~ Faro South: 11 landing oraft

Canzirri - Gannitello Centre: L Engineer Siebel ferries
Catona North = Paradisos 6 Siebel ferries

Gallico North ~ Salvatore: 2 ferry barges

Gallico South =~ Pistuninas 3 ferry barges

F 432 and F 1,85 are discharging the remainder of their
cargo at Gloia Tauro, as there was insufficient time
available in the first night to complete the job.

There is a danger that the boats and their escort will suffer
fresh damage from the daily fighter<bomber attacks. On the
other hand, the dangers of sailing south of Vibo during daylight
are so great that the rask of the boats being further damaged
in part will have to be t aken, otherwise the whole convoy might
be lost at seas Cargo is being discharged during the day, in
the face of continual fighter~bomber attacke F 423 has been
wrecked by bombing, there are seven injured on one of the A.A.
ferries. Orders from German Navel Command, Italy state that

. ships sailing to Messina will proceed at night, escorted by
- motor minesweepers. As the motor minesweepers are lying at

Messina waiting to escort the steamship "Zeno" to Vibo
Valentia, and the ferry barges are urgently needed in the
Messina Strait for the withdrawal of our troops, motor mine-
sweeper escort will have to be dispensed withe Orders have
been given for the oraft to sail in company with the oil
lighter "Kitty", which is loaded with A.A. ammunition, at such
time as to allow them to pass Scilla by daybreak.

Engineer landing oraft No.) has been destroyed by banbing, no

casualties.
/Ferry
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Ferry Performance, Messina Strait

To Sicily:s 264 men
76 vehicles:
98 tons ammunition
12 tons equipment

From Sicily: 3631 men
80L vehicles
35 tons ammunition
48 tons fuel-
1128 tons equipment

Night raids between 2100 and 0500 were repeated on a very heavy
scale, especially against Faro and Ganzirri.

At 1800 today Operation LEHRGANG, the steady withdrawal of
troops from Sicily, began. Preparations were made for night
ferrying, but in the north they were handicapped by very heavy
air attacke " Ferry traffic on routeg III and IV was on a small

- 8cale as the Army-vehicles arrived only sporadically, and their

drivers spent most of the time in the air raid shelterss The
comparatively high ferry performance must be atiributed to the
following po:l.n‘bss

1) As there is no more traffic to Sicily, no time is spent
load:.ng ‘on the mainlande

2)  About 5% 10% of the motor wvehicle f‘:l.gures refer to motor
cycles and motor cyole combinations.

3) The newly completed and very efficient Siebel ferry points
at Ganzirri ~ Pezzo and Faro Gentre ‘= Cannitello Centre are
producing good. results.

Radio message from German Director of Sea Transport received:

"For your special opera-bion toda.y 12 ferry barges outside
Messina Strait plus 8 ‘as reserve proceeding from northe
Caloulate that with 4 jetties apart from I~boats and W-boats
total of 16 Siebel ferries and ferry barges continuously
required. Anchor surplus in bay clcse inshore, if possible
nsar A.A. Batterye This reserve near enough to be there

" within 12 hours. Ready for operations. Assume ferry traffic

G+ 38396/ ABB/ 3/56/

by night, or independently by day. Ceein-C., South has
guaranteed immediate assignment of 10 lorries 'for fuelling

'naval craft as fuelling by l:l.ghter ‘not reliable enough,

Diesel 1ighter ly:.ng V:.bo Valentia afternoon 11 Angust."

Number of ferry barges-in ferry serv::.oe-

Route I - 3«4 -
Route II 3.
Route III L5
Rou'be Iv l|. - 5

That is, 14 « 18 ferry barges.' A3 the 1argest poss:.hle
number of vehicles is to be ferried across ~ there are
thousands qf them « full use can be made of these ferry barges,

/as
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as well as the Siebel ferries and landing oraft. Essential
factor is that the ferry barges should arrive here empty, as for
reasons stated above the discharge of cargo takes o long that
loaded barges would mot be at the centre of operations in time.
As a request with a short explanation on the subject of empty
ferry barges was sent to German Director of Sea Transport two
days ago, further mention does not seem necessary.

Following the départure to Filhrer H.Q. of the Senior Officer,
Patrol Services, Messina Strait, Captain von Kemptz, I have
assumed command of the ships .of the 12th Motor Minesweeper
Flotilla. A signal has been received announcing his successor,
Ceptain Dr. Disderich. By far the majority of commitments in
the Messina Strait are the respons:z.b:.l:l.ty anyway of the Naval
Officer~in~Charge, Sea Transport, Messina Strait, with whom the
responsible Army authorities « XXV Panzerkorps, 1st Paratroop
Division, Colonel Baade's Staff - have always dealt directly.
The intervention of a higher naval authority, a position which
will be occupied by an officer -completely new to local conditions
and without special knowledge of the responsibilities involved,
Just at the moment when the final 5~day operation is beg:.nn:mg,
can only create practical difficulties.

Quartermaster General, C.~in-C., South has reported that 150
drums of smoke screen.chemical and ancillary equipment has been
loaded on to F 451, - I made a signal to German Director of Sea
Transport, Italy: "No use in Messina Strait for smoke screen
apparatus on F 451l. If apparatus not needed in north please
recall barge to Naples and unload there®. Received following
reply: "Unload F 451 there, so that barge available other
purposes early as possible.” I signal backs "No opportunity
for unloading here, without two days! delay and corresponding
danger of air raid damage." The barge would have to be unloaded
at Vibo Valentia, where there is no unloading party, and no
transport facilities for getting one there at short notice.
Waiting there for other barges to form a convoy would be just as
dangerous as proceeding independently, which is forbidden.

Ferry Service, Megsina Straif

Route I North - 1l ferry barge
Route I South - - 13 landing eraft plus
' 1 landing oraft for wounded
Route II |
Ganzirri ~ Cannitello ‘
- Centre L Engineer Siebel ferries
Ganzirri « Pezzo. - 2 Siebel ferries and
: s 1 ferry barge
Route III ' . 5 Siebel ferries
Route IV : 4 ferry barges

F 482 and oil lighter "Kitty" arrived Catona from Gioia Tauro
escorted by AesA. ferries 22k and 230,

Ferry Performance, Messina Strait

To Sicily:  nil

RESTRICTED
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From Sicily: 3249 men
950 wehicles »
103 tons ammunition
101 tons fuel -
1370 tons equipment

2nd, 4th and 19th Ianding Craft Flotillas and Engineer Lending
Battalion 771 are provided with sufficient fuel to maintain
ferry traffic in the Messina Strait for 5 days and 5 nightse
They also hawve full stocks to meet further requirements.
Supplies of A.Ae ammunition are still extremely small. Of the
quota of 20 mm A.A. ammunition required, the 2nd Landing Craft
Flotilla has only 455, the 4th Landing Craft Flotilla only 15%,
the 10th Landing Craft Flotilla only 18% and Engineer Landing
Batta.llon 771 only 60%.

From 2100 to 0500 very hea.vy a.i.r attacks were again carried out

' on the Messina Strait, in particular on Faro, San Giovanni and

Ganzirri. TFerry traffi.o on the northern routes I and IT was
suspended after 2100, .

Shortly after 2100, I 60 was destroyed by a direct hit.

0il lighter "Kitty" is discharging her cargo at Gallico. It
has been discovered that the cargo of 20 mm A.A. ammunition is
not the C 38 type req.u.red by my uni'l:s, but C 30, which is of
no use for the guns in my ships. The cargo was offered
immed.'l.a'bely to A.A. Br:x.ga.de 224

. Further orders have ‘been received from German Naval Command,

Italy stating that motor minesweepers of the 6th Motor Minew-

"sweeper Flotilla are to be dstailed to escort ferry barges
" between Vibo and Naples. - Night sailing is advised in the zone

of enemy air activity and no operations are permitted south of
Vibo, . For the moment no northbound convoys of ferry barges are
envisaged, as all available vessels will be urgently needed in

'I:he Messine Strait.

R 38 sailed from the Messina Strait for Vibo in oompany with

R 185, R 187 and R 188, and arrived there at 2300, I intend
to leave these ships there to provide immediate escort to the
Messine Strait for eny ferry barges arriving thére. Senior

Officer, Patrol Services, Messina Strait has resumed command

of the ships of 12th Motor Minesweeper Flotilla.

I have ordered Sea Transport Office, Vibo to discharge cargo
of oil lighter "Gertrud" for Army Supply Staff. As F 450

and F 411 have not yet arrived at Vibo, an enquiry has been
sent to the German Chief of Staff in Naples regarding their

‘exact time of sailing.

In view of the cbandonment of Sicily and the great
concentration of troops in the Giola Tauro area, to which the
depots of Army Supply Starff, Reggio have already been withw
drawn, it is :meera.tive that adequate unlcading facilities
should be created in the harbours ih q.testi.on. As far is
known, however, no dscision has yet been macde as to whether
South Calebria 1s to be held for some time, or whether it
will be necessary shortly to direct the main flow of supplies
much further northward. :

/The
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The unloading stations in question for the Gioia Tauro area are
the beach at Giola Tauro and the harbour at Vibo Valentia. It
- would also be possible to unload at Tropea, but experience gained
at Giola Tauro and Bagnara has shown that it is not easy with the

- means available to provide effective A.A. protection for an open

beach such as the one at Tropeas Another disadvantage of the
open beach is that vessels have virtually no protection against
naval bombardment at night, for an attacking ship would always

be within the blind spot of the 75 mm guns of our bargese The
solid mole at Vibo Valentia would be good protection against
navel bombardment but here there is a serious risk of mass .
bombing. Nevertheless, Vibo Valentia and the neighbouring beach
seem to offer the best facilities for unloading in the Gioia Tauro
area. I have made a signal to the lst Paratroop Divisions )
"Most important harbour for unloading supplies in future Vibo
Valentia. Therefore request very strong A.A. protection. A.A.
defences Gioia Tauro have proved not strong en o' I have
entrusted the direction of the Sea Transport Offioe, ‘Messina,
Lt.Cdr. Neumann, an experienced and reliable officer, and I have
also placed the Gloia Teuro area under his commende I am
assigning to him the Harbour Company, Messina and the Kauers
Construction Company as harbour works personnel and have made a
signal to German Direotor of Sea Transport requesting approval
for these measures.

The Sea Transport Office, Vibo Valentia has no unloading

personnel at the moment, but because various ferry barges have
sailed from Naples wh:Lch cannot be unloaded south of Vibo
Valentia, Sea Transport Office, Vibo Valentia has received the
following signal: "F 411, F 451, F 462, F 522, F 588, F 609 will
discharge there., If necessary, meke use of Paetz small engineer
unit from Engineer Ianding Battalion 771 (25 men). Apply Army
Supply Staff for further personnel,"

The fact that, despite my request, the vessels coming from the
north are not empty but are in faot carrying full ocargo means,
unfortunately, that it will be virtually impossible to use them
for LEHRGANG in the Messina Strait. In any case the first group
of barges will not arrive in the Messina Strait before the last
day of LEHRGANG.

Fexrry Movements

Route I North 3 ferry barges
Route I Centre L Engineer Siebel ferries
Route I South 9 landing craft
Route IT North 2 ferry barges

. Route II 2 Siebel ferries
Route III 5 Siebel ferries
Route IV 2 fexrry barges

1 naval gun barge

As the heavy air attacks on the Messina Strait during the night
meke it doubtful whether ferrying can take place, the commencement
of operations has been postponed until 0500, as the air raids v
usually cease just before 0500, Routes I and II have been closed

between 2100 and €500 to avoid serious losses.

Night traffic is continuing on routes III and IV. But as a

result of last night's experience, traffic was on a reduced scale.
/There
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There was & temporary pause, which made itself f2lt when an
unexpectedly large number of vehicles began to arrive and the
situation was not brought undsr control a,ga.:.n until shortly
before 0300.

Ferry Performance, Messina Strait

- expected, the operation is prolonged.

From Sicily:s 6142 men

440 wounded

1131 vehicles
36 guns

- 7 tanks
97 tons ammunition
53 fuel

1673 tons equipment

This performanoe is the maximum a.chievement so far, although
during the night routes I and II were out of action and owing
to a misunderstanding routes III end IV were working only part
of the time, During the day, ferrying is restricted by the
number of ora.ft I have at my disposal.

Fuel stocks are adequates The amount in hand is

2nd Landing Craft Flotilla e« 45 ctm Diesel
Lth ILanding Craft Flotilla = 24 cbm Diesel
10th Land:.ng Craft Flotilla ~ 72 ctm B 4
21 obm Otto
Engmeer La.nding Ba.ttal:.on 771 ~ 57 cbm Diesel
71 otm Otto

A.A. a.immni'hion" stocks (% of authorised basic allowanoce):
2nd Landing Craft Flotilla - 35%
4th landing Oraft Flotilla &« 15%
10th Lending Craft Flotilla - 23%
Engineer Landing Battalion 771 ~ 75%

Th:.s means, unfortunately, extremely careful use of ammunition

" in combating low-level attackse

From 2100 to 0500 there were again heavy air ralds against
Messina, Ganzirri and Faro.

During the day a landing oraft used for transporting wounded
was damaged by fighter~bomber machine-gun fire. The .craft
has had to be taken out of services It was displaying a Red
Cross flag. Engineer Siebel ferry No.l shot down ons
aircraft, ’

High~level raids Lave seriously damaged the roads in Sicily
used by our troops to withdraw.

A further signal has been made to German Director of Sea

Transport, Italy oontaining an urgent request that empty ferry

barges be sailed back and the reason why they are needed.
With the present limited facilities for unloading, only empty
barges would be available in time, and those only if, as is
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German Director of Sea Transport has ordereds "As oil lighters
are now directed mainly to Scalea, there must be separate sea
transport representation for Scalea."' And furthers "Following
the withdrawal to Vibo of Sea Transport Office, Messina the
former Sea Transport Office, Catania and Catania Radio Station

-will move to Scalea and will report by radio their arrival theree
- Assume that Messina Radio Station is going to Viboe." German

Navel Command, Italy has ordered craft to be dispersed, even

outside the harbour moles. ‘

This order corresponds to the basic landing orders which I have

given my ships, but for safety's sake I am relaying it to Sea
Iransport Office, Vibo where a concentration of ferry barges is

-expected in the next few days.

““According to radio reports from Naples, three groups of ferry

barges are heading south, all loadede The barges in question
are apparently: F 450 and F 411, sailing date unknownj F 451,
F 462, F 522, F 588, F 619 sailed 11 August; F 387, F 459, F

F 616, F 62} sailed 12 Afugust, and F 617, F 611, F 615, F 523
also sailed 12 Auguste As no reports have been received from
Vibo of their arrival, I have made the following sigmel to Vibos:

1) . Have ferry barges arrived there?

2) Report to Quartermaster Abteilwmg of XIV Pahzerkorps
regarding disposal if any have arrivede Do not unload
without authority of Quartermaster Abteilung.

3) Report immediately any barges become empty so that
preparations can be made for escort by 1l2th Motor
Minesweeper Flotilla to the Messina Strait.

German Director of Sea Transport, Italy has sent a sigmal to
Sea Transport Office, Vibo ordering that all the ferry barges
shall be unloaded there as quickly as possible and sent empty
to the Messina Strait: That is no longer possible in the case
of ferry barges carrying cargos The contimual interruption of
unloading by fighter~bomber raids has to be t aken into account.

. It isregrettable that my request for empty ferry barges was not

complied withe The destination of the 15 ferry barges is not
given, but it can only be Vibo Valentia. A conoentration of
15 ferry btarges there, where circumstances make unloading so
difficult, is a matter of grave ooncern in view of the day
and night attacks on the harbour, and the high~level bombing.

- One has the impression that it is not fully realised in Rome how

the air situation has deteriorated for us here since the enemy
has captured Catania airfield, the effects of that, too, will

be felt in the next few days. It is only in the Messina Strait
that the enemy displays caution and avoids actual low-level
attacks, as there he is brought under fire from all sides. .

Following order received from German Naval Command, Italys

"Ships of 6th Motor Minesweeper Flotilla will put in to Vibo to

escort groups of ferry barges. Escort of two per group to off
Scalea, then return Vibos Group of L ferry barges and more
deep channel to Napless" That can only be carried out when the
withdrawal operation across the Messina Strait is completed.

/Signal
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13 August 1943 Signal from German Naval Commend, Italys
%Ont'do) . R S '

B "173¢ air/sea rescue needed 10 miles NNE Spartafera, Four
airmen drifting in rubber dinghy." Engineer Landing
Battalion has been ordered to organize .a search with a large
assault eraft. The assault oraft, aooompan:ed by three small
assault oraft, saw red Verey lights in the area in question and

- & British air/sea resoue aircraft escorted by four fighters.
Ons fighter broke away and headed off the assault boat by
firing aoross her bows. The air crew seems therefore to have
been taken priscner by the British.  -A.later search of the
same area to see if there was enother dinghy produced no result.

2nd Fl:.egerkorps thinks, however, that the British were

rescuing their own men and has asked for a further search the
- following morning, as it concerns Lt.Ren.chart with 156 "kills",
- This request has been agreed 'bo.

1 August 1943 Operations :
During.the night of 13th/lith:.

Route IIT ~ 4 Siebel ferries
Route IV . = 3 ferry barges

- During the day:

Route I North 2 ferry barges

" Route I Centre ~ 3 engineer Siebel ferries
Route I South = 9 landing craft .
. Route II North = 1 ferry barge
- .Route II Centre «~ 3 Siebel ferries
Route III « 3 Siebel ferries
Route IV - 3 ferry barges’

Night traffic at aett:.es III and IV is proceed;l.ng rapidly and
smoothly in bright moonlight. There are no air attacks and

* the ferry oraft are able to prooceed without interruption ,
Sufficiént vehicles are also reaching Messinae. Ferrying is
cont:.nun.ng smoothly throughout the day, with hardly any inter-
ference' from the usual fighter—bomber raids. Destruction of
the northern road west of Messina during the afternoon checked
the flow of vehicles to ferry stations I and II. Ferry
operations went so well throughout the day that no hold~yps
occurred and the best ferry performance to date was achieved.
The mumber of men and the quantity of ma.ter:.al ferried from
Sicily to the ma:.nland amounted toz

. i7h2). wen -
600 wounded
1380 vehicles
39 tanks
42 guns :
214 tons a.mmunr!;:.on
155 tons fusl
1728 tons equipment. .

Orders from Director of Sea Transport, Italys
1) 1st Company, Construction Battalion 432 will transfer to
Sca...ea.-
/2)
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2) As far as can be foreseen, after LEHRGANG 2nd and 10th
Landing Craft Flotillas will be s tationed in the Naples
area and Lth Ianding Oraft Flotilla in the Sardinia area.

3) 2nd Ianding Division will then transfer to the area between
Ieghorn and Spezia and 4th Ianding Flotilla to the Leghorn
ared.e ’ :

In accordance with my instructions, 2nd and 10th Landing Craft

Flotillas have moved all men not required for Operation LEHRGANG
and all dispensable equipment to the first transit camp at
Tauria Nova.

Sea Transport Office, Vibko has signalleds

"After consultation with Quartermaster Abteilung, XIV Panzerkorps,
decision taken to discharge cargo of F 451, F 462, F 522, F 588,
F 6C9, F 617, F 523, F 611, F 615, All barges will probably
discharge 15 August." .

On the basis of an order from Director of Sea Transport, Italy,
the Officer Commanding, 112 Construction Party has ordered
Construction Battalion 430 to move from Gioia Tauro to Vibo
Valentia. They will report to the Sea Transport Office there,
"Engineer Construction Company, Italy is included" was the
reply received from Director of Sea Transport, Italy te an
enquiry regarding the future employment of this formation.

Senior Officer of 4th Lending Craft Flotilla will errive at Vibo
by car in the evening of 15 Auguste Duty will be the command
and administration of ferry barges in the area north of the
Messina Strait. Orders will be passed through Vibo.

On the subjeci of the Ae.A. ammunition crisis, Director of Sea
Transport has announced from Rome that Luftflotte 2 has directed
Air Force Field Equipment Group, Naples to make and allocation
of a further 20,000 rounds of 20 mm A.A. 38 ammumition, and that
immediate shipment has been arrangede Unfortunately, this
ammunition will be too late for use in the Messina Strait.

A large assault oraft continued the air/sea rescue searche.

This craf't was reported overdue, and two small assault craft

set out to search for it, without success. During the evening
the crew of the large assault craft was picked up by the Italian
hospital ship "Aquileia", Their vessel had been sunk by
fighter<bombers. :

At the request of the Hermann ®8ring Division F 503 sailed at
0600 on 1k August for Galati, under the command of the Flotilla
medical officer, to embark 80 ~ 100 seriously wounded men.

The AeAs cover of four 20 mm quadruple machine-guns which had
been promised was not to hand, and the ferry barge had to defend
itself with its own guns against a bombing and machine-~gun

attack by 8 fighter—bombers. Only 10 men with serious wounds
and 21 with slight wounds were embarked, and three ambulances and
two lorries with medical equipment put aboard.’ A request from
the medical offiser of the Division for a ship to be detailed to

. Galati to pick up other medical equipment was turned down,

attention teing drawn to the official ferry points.
/15 August 1943
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15. August 1943 Operations

During the night of 14/15 August, 3 Siebel ferries on Route IIT,
2 Siebel ferries after 0100. .

On Route IV 2 f’errj barges, and naval gun bérge no.7% in reserve
to take off any men. '

On the basis of the previous night's experience, ferry traffic
is being resumed on the northern routes in accordance with the
orders of XIV Panserkorps. The following ships have been
detailed: - : :

Route I North- - 41 ferry barge

Route I Centre

2 Engineer Siebel ferries

Route I South "' landing craft

. Route II North R férry barge

‘Raute IT South 1 Siebel ferry

Traffic on the northern routes. is scheduled to begin at 2300,
if it is felt at that time that the air situation permits,
Ceptain Paul of Engineer Landing Battalion 771 will be in
control of operations.

Ferrying comnenced as ordered, but the ships sailed empty, as
neither men nor vehicles arrived, Operations were suspended
at Q100 in consequence., Very little arrived for ferrying on

_ the southern routes, Nevertheless, in contrast to yesterday,
telephone cammunication was established with the Operations
Officer of XIV Panzerkorps at Messina, so that systematic
cooperation was possible, During the day, ferry traffic was
resumed with the following vessels:

 Route I North. - 2 ferry barges

Route I Centre - 4 Engineer ‘Siebel ferries
"R{:u'te.I South -~ - 9 landing craft

“Route IT North - "2 ferry barges

Route Ir - 2 Siebel ferries
- Route III = 5 Siebel ferries
Route IV - 3 ferry barges and

1 naval gun barge.
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0il lighter "Kitty" has a miscellaneous cargo of evacuation

- material for the Bea Transport Office, Reggios The narrowness

of the hatches restricted the type of cargo that could be loaded.
As there is no chance of providing an escort, the ship will have
to prooeed independently, for she is exposed to danger here. .

She will sailat 1800, At the slow speed of k4 = 5 knots, "Kitty"
will be at Vibo just before dawn. :

Ferry operations proceeded without hindrance throughout the day.
During the night one or two air attacks of no consequence were
carried dut, although flares were dropped continually over the
Messina Strait.

Just before morning one landing oraft suffered 1 dead and &

-wounded in a fighter-bomber attacke The landing craft brought

down one aircraft and a ferry barge another.

. Ferry Performance

200 wounded

923 vehicles
1 tank

16 guns

86 tons ammunition
9 tons fuel

956 tons equipment

From Sicily: 4810 men

Fuel stocks are sufficii.ent;

2nd Lending Craft Flotilla - 30 tons
L4th Landing Craft Flotilla ~ 20 tons
10th Landing Oraft Flotilla =~ 36 tons B 4
. 17 tons Otto
Engineer Ianding Battalion 771 - 50 tons Diesel
61 tons Otto.

The continuous heavy air attacks reported from Vibo are creating
serious problems in the harbour and disorganising supplies.
Only those ferry barges on absolutely essential duty may enter
the harbour.. The Operations Officer of XIV Panzerkorps is
reckoning on:three more complete days of ferrying. It is
therefore conceivable that I shall be able to move some ferry
barges to the Messina Strait for the last day, to replace
lossess It is astonlshing that the enemy has not made
stronger attacks in the past days. There has frequently been
a pause of 1 « 2 hours between individusl fighter-bomber raids,
while high-level attacks have been practically non-existent.

It is only during the night that raids are frequently incessant.

Colonel Baade'!s Staff has relayed the XIV Panzerkorps order to
evacuate the 105 mm AsAe guns of four Batterien by ferry barge.
That means 16 ~ 20 guns, and will require, in addition to the
ferry barges in the Messina Strait, 5 more at Vibo Valentia,
which is to be the destination of the gunse With the 5 ferry
barges being held there in reserve for the Messina Strait, that
will mean a stroag concentration for a harbour so exposed to air
attacke The other ferry barges will, in any case, have to sail
back to Neples immediately. I have therefore made a signal to

/the
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the Senior Officer, 4th Landing Craft Flotilla at Vibo Valentias.
"End of LEHRGANG probably not before 18 August. Keep 5 empty
ferry barges standing by to sail to Messina Strait to replace
losses here, 5 others to take 105 mm A.A. guns to Naples on
conclusion of LEHRGANG. -Other ferry barges not required here.”
AoAo Brigade 22 has enquired whether A.A. defences are still
required for Gioia Tauro. As there is no further need to
discharge cargo there, the answer "no" was givens The A.A.
defences for Vibo requested of lst Paratroop Division have not

‘materialiseds Perhaps they have not received my signale The

absence of -an Amy radio station here is having unpleasant
repercussions these days. I have accordingly made a signal to
the German D:Lrector of Sea Transport'

"AeA. defences for Vibo Valentia applied for by us have so far
not been provided. Request you arrange for A.A. immediately,
as protection urgently needed for 15 ferry barges about to
discharge cargo there,"

Signal received from Germsn Naval Command, Italys
"If short of ferry craft, recall Vibo ferry barges. " At the

moment, unfortunately, there are no empty ferry barges there.
A recent telephone conversation with the Panzerkorps has .

" disclosed, however, that the bulk of men and material has

already been ferried across. - The alleout effort and selfw
sacrifice of our crews, who sailed their ships day and night
in the face of almost oon‘titm_al fighter~bomber attacks, has
achieved results considerably in excess of those expected by
the Arﬂv High Commend. I have therefore ordered Sea Transport
Office, Vibo Valentia to sail 5 empty ferry barges to Naples
by m.gh'b via the deep oha.nnel escorted by two motor minew
sweeperse The moter m:!nesweepers will accompany the barges as

‘far as off Scalea and then return to Vibo. Only 5 ferry

barges need remain theré to remove the 105 mm A.A. gunse.

45 a result of the overcrowding of transit hospitals in the

"Palmi area, hospital ships are urgently needed to transport

wounded to Naples.’ Germen Naval -Command, Italy has been

‘requested to detail thé Italian hospital ship "Aquilea”, at

present lying empty at Messina, to Gioia Te.uro, to embark 75C
wounded. there on 16 Auguste -

Operatious A
During the night of 15/16 August:

‘Route III «~ 3 Siebel ferries
Route IV w~. 3 ferry barges:

Just before 2300, in the course of "an action involving ships of
the 1l2th Motor Minesweeper Flotilla on patrol, a Siebel ferry
was fired on by a shore oattery at Messina, despite her making
recognition signals, I jmmediately ordered ferry traffic to
stop. As, however, nearly 200 wehicles were waiting at
Messina, ferrying was resumed just before 0030. A complaint
has been sent to XIV Panzerkorps.' '

Just before 2300, SF 175 bega.n to sink off San Giowvunni, as a
result of lea.ks a.nd blast damage sustained in the last bombing
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attack, during the afternoon. The ferry may yet be beached,
but she has run aground about 20 metres from the shore, and so
it is impossible to unload her cargo of wehicles. Those that
are not already submerged by the vessel!s list are being
transferred to SF 92, which has gone alongside. .

At 0500, day traffic was resumed on all ferry routes:

Route I North ~ 2 ferry barges
I Centre = U4 Engineer Siebel ferries
I South ~ 5 « 6 landing oraft
IT North ~ 2 Siebel ferries
II South <~ 2 Siebel ferries
IIT =~ L Sisbel ferries
Iv ~ 3 ferry barges and

1 naval gun barge

2 landing craft are being sent to Gioia Tauro to move wounded.
The hospital ship which was requested has not arrived there.
A signal has been made to German Naval Command, Italy, urgently

requesting the ship for 17 August.

The 4th Naval M/T Abteilung has not arrived. Its duties in

the area of the Messina Strait will cease to exist within the

next day or so. As my duties also cease on 17 August, I camnot
take over command of the companys c I have therefore made the
Pollowing signal to German Naval Command, Italy:

"Leaving Messina Strait with 2nd and 10th Landing Craft Flotillas
probably 17 August. Who will then take over command of 4th Naval
M/T Abteilung? 20 lorries are required here for 616 Naval

‘Gunnery Abteilung. = Using other vehicles at first for evacuation

of naval establishments from here to the Naples areas"

The transfer of Construction Battalion 432 initially to Vibo
Valentia has been arranged for 16 August. Only the working
parties for the ferry points, 60 men in all, will have to remain
tehind until the afternoon of 17 August, when ferrying has ended.
Sea Transport Office, Vibo has been instructeds "Unload from

F 450 as many gas oylinders of Seagoing A.A. Command South as
required for balloon sites there. Send remainder back to
Naples together with lifebelts, rafts, canteen goods of 10th
Landing Oraft Flotilla., Keep 2 om ammunition there for ferry
barges calling, if not immediately sent here by lorry." Alsos
"Only 2 ~ 3 ferry barges required for loading 105 mm A.A., but
not. immediately. Therefore consult Quartermaster Abteilung,
XIV Panzerkorps and load ferry barges returning to Neples with
the exception of 3 for task mentioned. Sail always at night, -
with motor minesweeper escort as far as off Scalea."

As a result of talks with A.A. Brigade 22, it is now known that
there are no more than 12 gunse

Colonel Baade has agreed that the flotillas, engineers and my

own staff shall withdraw on 17 August, when LEHRGANG is ccmpleted.
XIV Panzerkorps has stated that it wili probably be over between
0900 and 1000.

During the afternoon I received the following order from XIV
Panzerkorps: "During the caming night it is vitally important
that all ferries should sail continuously on all 4 routes, so

/as
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16 Augist 1943 as to evacuate the last units of XIV Panzexkorps to the
Cont'de) = mainlands It may happen that the ferries have nothing to do

: : for hours and have to wait until a new contingent of men and
wvehicles arrives at the ferry points. Ferry craft will
probably cease operating just before 0700 tomorrow, after which.
only assault craft need be useds But ferrying tomorrow morning
cannot cease without the authorisation of Engineer Captain
Holzapfel at ferry points I and II, and of Panzer Captain
Rossmann at ferry points III and IVe These two officers are
the only persons authorised to order a. ferry not to return to
the west side after discharging cargo. After the splendid
ferry performance to date, I expect that ferry personnsl will
carry out thelr duty in the same exemplary fashion during the
last vital n:lgl;t. (Signed) Hube: General der Panzertruppen."

Senior Oﬁ':.cer, Patrol Services, Messina Stralt has informed
German Naval Comand I'baly by signal that

1) Naval Radio .Station, San Giovanni has closed down
-~ and has moved to Scalea;

2) He hinmself has withdrawn to Rome following the
- comple‘bion of his du‘bies.

Sea. Transport Office A Reggio is morv':mg to Pa.ola..

A signal has been. received from German Naval-comma.nd_., Italy:
“N.Os i/c, Sea Transport, Messina Strait will not leave until
authorised by XIV Panzerkorps wvia S.0., Patrol Services,
Messina Strait. PFour trains allotteds Naval M/T Abte:.lung
will remain there. Hand over wehicles required for 616 Naval
Artillery Abte:l.lung to Senior Coastal Artillery Commander,
Messina Strait." Apparently they think in Rome that I might
léave my post without comsulting the appropriste authorities!
The Senior Officer, Patrol Services, Messina Strait has already
gone. So far, all questions. concerning ferry operations have
always been .handed directly between XIV Panzerkorps and myself.

- In the .course of the day, fighter-bomber attacks became more
intense., . There. were also. numerous high~level attacks. Just
before 1600, F 607 was badly damaged by a near miss off the
shipss side, and 2 Siebel ferries as well. . Salvatore, the
northern jetty for ferry barges at Messina, was put out of
action by bombings A relief ferry point is teing used, Ferry

- operations have been distributed accordingly. There is no
Siebel ferry left with two engines in working orders As there
will be extensive troop ferrying to do today, AcA. Siebel
ferries and I~boats will be used.

Ferrying continued throughout the entire night of 16/17 August,

It is expeoted that the last troops will leave Messina tomorrow
morning between 0900 and 1000, - Following an order from
XIv Paxmexkorps, the order to cease ferrying at Mess:‘ma will
be given by Captain Holzapfel for routes I and IT, and by
Captain Rossmann for routes III and IV, I have instructed my
staff officers to see that ferrying at Messina is stopped at

- the correct times The bright moonlight is helping operations
considerably. High-level n:Lgh‘b a.ttacks hawve had no-
particular effect.

\ /17 August 1943
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The last ferries left Messina just before C600. In the early

hours of the morning British artillery fired on Messina from
the south without causing any damages. I have issued the
following daily orders

"The time for operations in the Messina Strait is over.
Following the movement, first of material, then troops, and then
material again to Sicily, in the end troops and material have
had tc be ferried back in the face of continuous and mounting
enemy action. A loyal sense of duty has enabled the ferry
performance to be raised from small beginnings to a pitch of
efficiency which surpassed all expectations, -and the final
figures represent an achievement, of which everybody partici-
pating within the command of N.O. i/c, Sea Transport, Messina
Strait may justly be proud. This achievement is due to the
part played by the crews of the naval ferry barges and Siebel
ferries, the crews of the craft operated by Engineer Landing
Battalion 771 and its staffs, the officers and men of the
Construction Battalion and the Harbour Companies, of the Engineer
Construction Company, Italy, the Sea Transport Offices, and the
Army and Air Force Supply Staffs. It required not only good
organisation, but endurance, hard work and fighting spirit to
carry out this operation of historic importance. And I have
noted with pleasure that these qualities were always in evidence
where they werte most neededs Such cooperation made it possible
to withdraw our comrades from Sicily almost to a man, and to
bring back far more material than was ever expecteds We mourn
our comrades who have died, and our thoughts turn to the
sufferings of our wounded, but we know that their sacrifice has

- not been in vain. To them first, and to all other comrades, I

wish to express my thanks at this moment when we are obliged to
leave the Messina Straite We shall now employ our strength

‘elsewhere, fully trusting in the final victory of our FPatherland. .

{Signed) von Liebenstein.
San Giuseppe, 17 August 1943."

The "Hohlstab" gear was picked up at Scilla and was to be towed
by landing craft to Vibo Valentia before being taken on to Naplese
It is, however, so tightly jammed between the rocks that there is
no chance of towing it away.

Very heavy, contimuous fighter—bomber attacks were resumed at
dawvn. Roads, as well, are under continuous fighter~bamber attacks

Since midday yesterday the Messina Strait has been under slight
fire from enemy artillery, apparently 150 mm, The only time

left for unloading and transshipment is this forenoon, as there
may be artillery bombardment from the Messina side by this
afternoon. The evacuation will therefore end at an awkward time
for me to withdraw my ships. . They cannot get away during the day
because of fighter—oombers, and will have to haul around the
corner at Cannitello as best they can to gain shelter fram the
enemy artillery. I have ordered A.A. defences to be strengthened
from theres There is not a single Siebel ferry left with two
serviceable engineses The only ones that can be withdrawn are -

3 A.As Siebel ferrles, for the others could only raise 4 knots

on one engine, which is too slow in the circumstances.

/Until
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Until further notice, Vibo Valentia will remain +he southernmost
port for unloading, with Paola and Scalea the next towards the
northe The duties in these harbours will be purely Sea
Iransport Office matters, and I shall not be required.

Signal received from German Naval Commard, IfaJ.y:

"Make sure that even the non-operational craft are moved from
the Messina Strait and that they are all loaded with evacuation
material.® As far as the. ferry barges are cancerned, this has
been dons. They have taken away damaged tanks and 105 mm
A.A. guns.  There. are no more "non-operational" oraft in the
sense conveyed in the signal, l.e. damaged but still able to

.proceed under their own steams In any case, there oan be no
_ question of 'bow:Lng the Siebel ferries which have only onse

serviceable engine. And these oraft have all suffered bomb-
splinter dama.ge as well. : :

- A report has been received from the: fe.rry pbin'bs stating that
- the last ferries have arriveds ' The ferry crews and the

engineers of Engineer Landing Battalion 771 have done a
wonderful jobe For .days on end they have carried out their

,onerous task in the face of almost incessant day and night air
- attack, and are now suffering from extreme exhaustion.

_Ships of the 2nd, 4th and 10th Landing Oraft Flotillas ave
- assembiing in the area between Ca.nnitello and. Scilla, so as to

sail north:at nightfall.

- In the course of the day the only enemy a.ction o'bserved took

the form of numerous fighter~bomber attacks and sporadic
artillery fire. .The camp at San Giuseppe was evacuated
during the forenoon and the. remainder of flotilla stores taken
away by lorry.

© At 1700 I left the Messina Strait together with my staff in

two cars, a motor cycle combination and a lorry, travelling
via Gambari,

(signed) v. Liebenstein.

/CONCLUSIONS
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CONCLUSIONS
Initial Situation

At the end of the Africe compaign, the ships of the 2nd Landing Craft
Flotilla and the Alr Force ferry units which had been operating in that
campaign were engaged in the Messina Strait, where a transport problem
affecting German material, vehicles and troops had arisen as a result of -
the Italian ferry steamers being lost through air attacke The Engineer
Ianding Battalion, Africa (later rensmed Engineer Lending Battalion 771)
was already using landing craft as ferries there. Unders‘tandabi}.y, the
independent operation of various units with no overall command did not
prove successfule. As the result of a report which I submitted to German
Director -of Sea Transport, Italy in my capacity as Senior Officer, 2nd
Landing Craft Flotilla, a new command was created to deal with this traffic.
The officer appointed to this commend in the first instance was
IteCol.Schiller, the Officer Commending, Air Force Ferry Flotillas.

When his vessels (Sisbel ferries) were absorbed by the 10th Landing Craft
Flotilla, I was to be his relief, When I took over on 25 May 1943, the
situation was as followss

a) 3 ferry routes were in opera..tion:
1) Camnitello = Faro for landing oraft
2) Catona - Salvatore for ferry barges
3) Gallico ~ Salvatore (hospital) for Siebel ferries.

b) By order of Ce-in~Ce, South, the Chief of Army Supply Staff, Reggio
(Major Schiele) had been eppointed OsCe, Armed Forces Supplies. Regular
meetings were held between his office and that of the 0.Ce, Air Force
.Ferry Flotillas, at which available shipping space for the following day
was divided up among the various units concerned with supplies, according
to requirement.

c) The Sea Transport Office, Reggioc was concerned exclusively with the

- loading of ferry barges and vessels of the Mediterransan Shipping Company
at the port of Reggioe The loading of ferry barges, Siebel ferries and
Engineer Landing oraft elsewhere in the Messina Strait and their unloading
on the Sicilian side was the direct responsibility of the Service units
concerned. Beocaitse of the shortage of persomnnel at the Army Supply Staff,
Messina, a ferry barge would lie several days at Faro before being unloaded.
First of all, then, my position with regard to the 0eCe, Armed Foroes
Supplies, Reggio, the Sea Transport Office, Reggio and the newly
established Sea Transport Office, Messina had to be clarified. v To
achieve maximum efficiency, it seemed to me that I should be given some
authority over the Army and Air Force units engaged in ferryinge That
was rejected, However, under a directive from Vice Admiral Ruge, the
Flag Officer, German Naval Command, Italy, my particular ferry operations
were made exclusively a naval matter. There was, therefore, no question
of coming under an Army command. It was a matter of cooperation. -
German Director of Sea Transport, Italy gave me authority over the Sea
Transport Offices at Reggio and Messina, so that there was at least
unified representation for the Navy.

Cammitments and Resou_roes

A ferry service of amall craft had to be maintained across the Messina
Strait, the target quota of material to be carried to Sicily being

/21,000
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27,000 tons a monthe Taking into account the fact that some days would
be lost by bad weather, that meant a daily quota of some 1,000 tons,
including quantities of material taken to Sicilian ports cutside the
Messina Straite After a short while the direction of ferry operations
was placed in my hands, as the situation could be seen better from the
Messina Strait than f'rom Rome. The possibility of fighting in Sicily
itself was taken into account when the:ferry operations were planned, -
and allowance had to be made for increased enemy activity by air and sea.

The naval resources.available for the task were an average of 8 Siebel -
ferries, 2 AJ.As’ ferries and about 10 I~boats and Weboats, all of the 10th
landing Craft Flotilla, and 20 ferry barges and 2 naval gun barges of the
2nd Ianding Craft Flot:l.lla. Of these; only.the Siebel ferries and ferry
barges were engaged on direct ferry operations.. - The latter were also
used for traffic to Sicilian ports outside the Messina Strait and for
fetching material from the Naples area, After fighting had begun in
Sicily, extensive use was also made of. the. 4th Landing Craft Flotilla.

I was also given operational command of the. follow:.ng un:.ts upon their
arrival in the Messina Strait: .

1) Engineer Landing Battelion 771 ( originally Engineer Landing
Battalion, Africa) under Captain Paul consisting of one company
for landing oraft one for Siebel ferries, and one for "sea serpent".

2)  The Maurus Construction Battalion and, after that was transferred,
Construction Battalion 432  (Captain Schr:.tter) ,

3) ZEnginser Construction Company,. Italy. (ILieutenant Froshlich).
l;.) " - Harbour Compa.ny, Mess:.na. .

And towards the end' | ‘

5) Gonstruot:l.on '.Ba.ttal:uon 430 (Ma,jor Schnell).

6) Lieutenant Kauers* Ooustruction Compeny.

I also had authority over the Sea Transport Offices at Reggio and Messina,
While Engineer Landing Battalion 771 used its eraft to maintain a ferry
service on the northern ferry route, the funoction of the Construction
Battalions and the Harbour Company, Messina was to provide working partiss
for the ferry points and to develop.approach roads to-the jetties. The
Engineer Construction Company, Italy took over the task of constructing
Jetties although a start could not be made until towards the end of June
because the requisite eq;u:.pment notably p:.le d.rn.vers, did not arrive a.t
the right time, - . :

- Daily Conference -

In order to secure cooperat:.on, contact had first to be establ:.shed with
all the Service units concerned with supplies. This meant, in addition
to the Sea Transport Offices and the O.Ce, Armed Forces, Supplles, Reggio
(Army Supply Staff), the out station of C.~in~C. South Transport Staff at
Reggio, the main supply.station of the Air Force and corresponding stations
on the Sicilian side. None of these suthorities had much contact with -
each other, Their spheres of responsibility were not clearly defined,
and naturally enough individual stations were out to secure all they could
for their own branch of the Service, so that there was continual friction.

- /me
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The absence of a uﬁ:.f‘ied command was having a disturbing effect on planning

the allocation of shipping space and the question of routes to be used
especially as communications were bad at the outset.

The expedient course therefore seemed to be to extend the da:.ly conferences
and call in representatives of all units direotly or indirectly concermed -
in ferry traffice. :

At these conferences, Serv:.ce requirements in respect of shipping space
and targets to be achieved were ascertained, and priorities established
in the event of a shortage of shipping space. After that the transport
programme was drawn up. At the same time, all questions concerned with
preparations and subsidiary matters were discussed and appropriate v
directives issued, This dally conference gradually turned the office
of NeOe i/c, Sea Transport into a central authority recognised by.all
Service units as the responsible authority for directing the movement
of German supplies at sea in the Sicily area. The conference also
served a useful purpose in instruct:mg all those present J.n the general
situation loca.lly. .

Daily conferences were held right up to the la.st day of ferry operations
and proved most succsssful,.

Cooperation with the Italians

NeOe i/0, Sea Transporb viewed relations with our Italian ally in the
light of sober reality. With all the goodwill existing on both sides,
an Italian effort or contribution to sea 'bransport was no more expected
than any cther mil:.tary achievement.

On the other hand, the Italians were cordially invited to make use of the

German organisation. For a time, from about mid~June to mid~July,

Italian representatives made fairly regular, if unpunctual, appearances

at the daily conferences. - Under an order from. C.,~in-Ce South, up to

25% of Siebel ferry space was placed at their disposale This allocation -

was never used to the full. Only on one or two days did Italian ferries

sail with more than 20 wehicles; in genera.l they confined their demands

to the ferrying of single lorries, and in the course of the month these

tooceased. On the other hand they had quite a contingent of individuals,
" both civilian and Service, using the Cannitello ~ Faro route. :

Relations with Italian authorities in Calabria were good right up to the
last moment. Those primarily concerned were ‘the representative of the
Comando Marina at Reggio, Captain Tesi, and his liailson officer ’
Count Pavonoelli. GCollaboration w:.th the Comando Marina at Messina was
not so goods It was just possible to get on with Admiral Barone, but
there was always friction with his Chief of Staff, Captain Cei Martini,
who gave the impression of being definitely anti-German.

Method of Ferrying

The quantity of supplies moved to Sicily was conditioned by the amount :
~of shipping space available. The loading of supplies directly on to the -
farry boats would certainly have meant that a much greater weight of
supplies was carried, but the loading and unloacng involved made only

one crossing a day possz.ble. It therefore proved more practicable to
secure a direct run between the supply depot on the mainland and the
supply depot in Sicily by ferrying over the lorries ocomplete with their
loads. Once the organisation was running smoothly, up to 80% of the
lorries engaged on this work were able to meke two orossings a daye

/Unfortunately,
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Unfortunately, only about 100 lorries at the most were available for.the

routine movement of supplies across the Strait. - With more lorries, the
ferry performance could have been more than doubled straightaway.

Detailed organisation by each flotilla, with a carefully worked out sign.
s:.gnalling end berthing system for each ferry, gradually reduced the time
spent in loading: very fine performances were achieved with a bare

20 minutes for a Siebel ferry (9 = 12 wehicles a.ccording to s:l.ze) and

6 « 8 mimutes for a ferry barge (56 veh:.cles). -

Iype of Ferry

The best vessels’ for the purpose proved to be the S:Lebel ferries, because
they could take a large mumber of vehicles, especially those with
trailers, for which the engineers! landing oraft were less suitede. . The
Siebel fe:my, too, - Yy going alongside a jetty, largely fulfils the require-

- ment that as many vehicles as possible should drive stralght ahead on to
the ferry and straight ahead off ite A more expedient d.esign 0f superw
structure (movu.ng it aft) would reduce the amount of arranging at present
necessary. It is also important that the crews' quarters should be
accessible’ when the ferry 1s fully loadeds -~ It was for this reason that
it was not possible to load a Siebel ferry Jjust before dark and sail her
first thing in the morning.

The ferry barge is 1ess suited for loading with veh:.cles 'beca.use of the
wear and tear. :

T

Ferzl}?o:mts

The movement of supplies started slowly. At the outset there was onl
‘one pontoon jetty (the "sea serpent" - of Engineser Landing Battalion 771
for Siebel ferries at Gallico and oné at Paradiso, Messina, one jetty
for landing oraft at Cannitello and.one at Faro, and one ferry point for
ferry barges a.t Ga.tona and one at San Salva.’core & Messina.

An immediate  start was made with the construction of sufficient ferry
points to meet the demands of heavy traffic and growing enemy air attacks.
Berths also-had to be found for ferry barges on long distance traffioc.

The principles followed in the'construction of these ferry po_.n'l;s and
Jjetties are contained in the Appendix.

At the end the following ferry po*.nts were ‘available in the Mess:ma Stra.it
for the final withd.rawal .

g Mess...na Side ': SO _ S , Reggio Side
Roﬁte XL | o
Faxo North- Ferry Barges " Camnitello North
Faro Centre Siebel Earries Cannitelle Centre (jet'hy)
-~ (Jetty) - Cee i I S
VZ.E‘ax‘o South - La.nding Craft Capnitello Soufh
' Rmrba II |
Ganzirri North- - = Perry Barges and . Fezzo North
‘ I Landing Craft :
. Ganzirri South.  Siebel Ferries Pezzo South (Jjetty
. (Sea Serpent) :
/Route III
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Messina Side : Reggio Side
Route IIT
Paradiso A '
(Sea. Serpent) Siebel Ferries Catona North (jetty)
Ferry Barges Catona Centre
Catona South
' " Route IV
San Salvatore and . ' A
two subsidiary Ferry Barges Gallico North
landing stages Siebel Ferries _Gallico Centre (Jetty)
Route V'
Pistunina Ferry Barges Gallico South
Also for berthing ferry barges:
Galati | Ferry Barges Occhio (3 jetties)

Ponte Schiavo

Plans were drawn up for establishing stations for ferry barges between
Messina and Catania at Cape Molini, Ionia and Giardini, and north of
Messina at a point 2 km west of Milazzo, After f:.ght:.ng had begun on
the island, these stations were used as long as the military situation
permitted. They were never fully developede At Bagnara a fuel
station was set up, which operated well until the railway line was
destroyeds Two jetties for ferry barges, with approach roads, were
also set up at Gloia Tauro.

"Sea Serpents"

The "sea serpents" of Engineer landing Battalion 771 proved a useful
" Jetty for Siebel ferries., They also provided an emergency reserve
against the possibility of a jetty being destroyed by bambing, although
in practice they were not needed. Before the first jetties were set up,
Siebel ferries would have had no wall to go alongside, had it not been
for this expedient. The "sea serpents" also proved mdlspensa.'ble where
a rocky bottom prevented piles being driven.

The Eng:x.neer Land:l.ng Battalion had to rely wholly on the Navy for its
stores and accessories (ropes, ‘anchors, fuel, etce)s In my opinion this
raises the question as to whether this Battallon should not ke taken over
by the Na.vy, where it would be easier to reoruit reserve personnel for ite
In my opinion, the Battalion can be engaged anywhere where Siebel ferries
operate, and its "sea serpent" company is a necessary adjunct to these
crafte

Steel Zending Strips and Derricks

It was obvious, especially at the end of the ferry period, that some more
convenient way must be found of berthing ferry barges on the beach than
making approach roads over the sands, which are often 50 metres or more
wide. This laborious operation tal:es days, even weeks, to complete.
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The answer is a steel landing stripe A requisition was made for them
right at the beginning, but one difficulty after another arose and they
never materialiseds In my opinion all ferry barges should be equipped
with several (10 — 20) metres of steel landing strip so that, wherever
they are, they can put their 1anding strips together and discharge or
teke on vehiclese

Derricks should also be provided to facilitate the loading and unloading
of ferry bargese Industry has plenty of them and they would only need
slight modification. Even with a large labour force, a barge ocannot be
unloaded as quickly as it can be mechanically, because not enough men can
get into the small space. But apart from this, men are usually not on
tap when a barge arrives unexpectedlys The whole ferry problem in the
Messina Strait would probably have taken on adifferent lock if sufficient
mechaniocal devices had been available. Goods could have been ferried
over instead of loaded 1orries, thus relieving the shortage of these
vehicles. ,

Communications

Communications were a permanent problem right up to the ends There were
naval radio stations at Reggio, Messina, Palermo, Catania. , They carried
out ‘their duties up to the very last minute, and at times, during the
temporary breakdown of other Ammed Forces radio stations, had to take

over all Serviee radio traffic. The naval radio station at Reggio, in
particular, was so rushed for a time after the Reggio teleprinter office
has ceased to function that the rs.p:.& transmission of important signals
was seriously jeopardised. At times the despatch of telegrams took up
to 36 hours. At that time the pressure of work was so great that all
signals submitted by the different units for transmission had to be
closely examined to see whether it was a.bsolutely necessary to send. them
as signals. As early as the end of July, the teleprinter office at Reggio
we.s knocked out by enemy action and played no further part in communications.
The nearest radio station was at Naples; that proved extremely awkward
when Reggio ceased to function. A proposal made by NeOe i/c, Sea
Transport to the effect that a terminal for radio stations should be set
up somewhere near Vibo Valentia could not be put into effect, although the
proposal was recommended by the Staff Off:.oer, Gonnmmn.ca‘hions with °
Ce-inwCo, South. The daily courier service to Rome operated by Garrison
Commander, Reggio was of no use to use because Garrison Commander, Reggio
moved to Gioia Tauro in mid~July. When Reggio radio station ceased
- operating we ran our ¢wn courier service to Naples. There was no direot
telephone communication with Messina. The only line was by way of
Catania, and was practically useless because oconversation was never
' intellig:.'ble. Another trouble was that there were practically no .
facilities for telephoning the authorities in Rome., The only comnection,
that via Catania, was scarcely intelligible and later ceased altogether.
It would be an advantage if the Navy were provided with beam 'bransn:.tter:s
such as the Air Foroe has.

Another serious disadvantage was the bad communications between XIV
Pa.nzerkorps and other army units, especially the lst Paratroop Division

in Calabria. Signals could only be transmitted, and then not always,

over the naval radio system to Rome and relayed from there over the army
redio systeme But that meant intolerable delay. An effort mist be made
to secure good radio cummunications between thé Armed Forces HeQe and the
Navy HeQe in combined operationss In my opinion, such communications can
only be established by fitting out the naval radio stations with army
equipment and instructing them in army signals procedures I consider that
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this question is so important that it should be made the subject of
detailed investigation. A number of failures which arose would not
have arisen with good communications. -

A VHF link was established by means of army stations between N.O. i/c
and Sea Transport Office, Messina., This link went some way towards
_rewedying the lack of rapid communications between both sides of the
ressina Strait and especially with the German Chief of Staff at Messina.
In order to transmit secret information by VHF, a requisition for the
Naval Signal Code was made, but it did not arrive in time., For
practical reasons the use of Code M was out of the qumestions An -
exergency code was introduced and was later used for cammunication by
army radio between N.0. i/c and Cannitello, Faro and Gioia Taure (vy
Engineer ILanding Battalion 771). For such purposes, however, there
should be a simple code available and the unit should not be left to
its own devices. If there are such procedures in existence the Senior
Communications Officers must know of them. Instead of being able to
help, however, the Naval Communications Officers ‘could do nothing but
point out that this procedure (based on Foreign Office systems) was
inadmissible, Unfortunately, the army communications mentioned were
not established until the last days, so that little was felt of their
beneficial effect, Telephone campunications between individual units
in the Messina Strait were extraordinarily bad. There were continual
breakdowns, and not only because of enemy action., Nevertheless, in
due course telephone communication was established with all units in
the Messina Strait directly or indirectly concerned with ferry traffic.
In some cases this was done by joining up with the circuit of A.A.
Brigade 22, although at the price of frequent interruption when the
guns were in action, On the other side, telephone cammunications were
established in this way with Messina in the end, and in particular
with the Operations Officer of XIV Panzerkorps, who was there towards
the end, These comnunications provided an excellent service. Little
use could be made of motor cyclists for .communications purposes,
partly because of a shortage of serviceable cycles and partly because
of the long distances separating units and ferry points.

The Operational Side

The first requirement of some importance was to ferry across the Hermann
G8ring Division. 600 - 800 vehicles and the corresponding nuuber of
wen had to be taken across daily. Although from previous experience
thnere was no guarantee that the target figures could be achieved, in
actual fact the 420 vehicles that arrived on the first day were all
ferried over without hitch. On subsequent days the Division did not
require the full ferry capacity, and 'so the remaining ferry space was
used for moving. other supplies. ' ' ' '

Throughout the period of operations all requirements for ferry space were
met, On the other hand, there were instances where the estimated demand
was far in excess of what was actually needed. The Hermann G8ring
Division was a particularly crass example, and later there was the

29th Panzer Division, and others as well. It applied equally to
quantities and to timetables set. The rppeated outcome was that not
only was urgently needed shipping space blocked, but crews and working
parties were put to unnecessary strain.
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The daily ferry performance increased considerably during June aad July,
on scme days reaching more than 1000 tons. Not once, however, was the
maximum ferry capacity achieved. '

GConsiderable difficulties lay in the way of making a precise calculation
of ferry performances. Although a count was made both on board the ferxry
craf't and ashore, considerable variations in the totals given by different
stations could not be avoideds These variations, which were due to -
different methods of estimating as well as to errors in the rapid loading
and unloading, cannot have assumed any great great importance in the final
resulte In any case, the figures glven are definitely less than the
actual ferry performance. = Moreover, the figures for the first weeks
refer to pure ferry traffic and do not include long-range sh:.pments.

The follcwing are the figures for transport 'bo Sicily, comp:Lled from the
data availables

Men Vehioles Supplies

(no.) © (no.) tons
Juwe 17,773. 6,059 11,96k
aly 40,116 6,889 - 15,815
August v 1,687 R 1, 1,840
 rotal 50,516 . 13,689 - . 29,619-

A.ﬁd from'Sioilj ;l;.o the‘ma:.tnland: _ .

1-17 Augﬁst 38,846 10,356 1,946
June - ugust 67,000 19,550 - 24,000
Also from 15 to 17 August 15,500 wounded in land.mg oraft.

With the beginning of f:.ghtn.ng in Sicily, the movement of supplies acress
the water soon entered a new stage. For when it became obvious that at
least a large part of the island would have to be given up, plans had to
be made for the withdrawal of material stored there., The first places
for consideration were the large depots at Palermo, containing about
15,000 tons of very valuable Armed Forces supplies of all kinds, In the
prevailing situation, only ferry barges could be used. . Ferry barges,
which had been taking material to Palermo only a few days ‘before, had now,
where availablé, to be used for bringing material backe Unfortumately,
although every effort was made, it did not prove possible to sail the few
ferry barges engaged-on this work more than twice, The last group of
ferry barges lost three of their number through low-level air attack while
outward bound and had to abandon the operation off Cape St. Stephano

- because of the sudden and unéxpeoted surrender of Palermo. From this
point onward, low=flying airoraft steadily intensif:led their attacks.
against our vessels and supply lines, at first in Sicily and then soon in
Calabria as well. Our ferry barges came under intense low-level air
attack and naval bombardment on the route to Catania, and once Catania
harbour had been put out of action they could only discharge at Molini and

Ionia during the night. That also put the ferry points at Occhio, Galati
and Ponte Schiavo out of action.

/A.A. Defence
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AeAs Defence

Once again, the A.A. defence ordered by the Air Force was completely
inadequate. The problem of A«A. defence for ferry traffic had become
increasingly important since the beginning of heavy enemy air activity
and the almost complete absence of German fighters. At the outset the
Air Force did nwt appreciate the need for strong A.A. protection for
ferries to the extent that the Navy did, but subsequent events justified
the Navy's demands. . Right up to the end, however, with the exception
of the Messina Strait, the Air Force was unable to provide adequate A.l.
defence for the unloading stations.  Naval A.A., from the ferry barges
in particular, was by no means adequate defence against the many Llow
level attacks, although a fair mmber of aircraft was shot down. ° The
enemy was unable to achieve any notable successes against ferry points
where adequate light A.A. was in action, such as Catena, Gallico,
Paradiso and Camnitello. If there had been sufficient supplies of .
ammunition, the A.A. defences in the Messina Strait would certainly have
been able to achieve much greater success. The enemy's task was made
enormously easier by the fact that the heavy A.A. Batterien had literally
only a few rounds of ammunition available towards the end. . :

A most unfortunate feature in this oconnection was that incoming barges
often did not know exactly what cargo they were carrying, or there was

no means of finding out. One barge arriving with "88 mm A.A. ammunition"
- wa.s sent first to Ionia and then to Messina, and finally had to be
unloaded on the mainland because it was the C 41 type of 88 mm ammunition,
vwhich could only be used there. Similarly, a barge with "2 am
ammunition” was sent to Gallico: the cargo was 20 mm ammunition, but

of type .C 30, while the ferry barges for which the ammunition was
intended could only use type C 38. These are only a few examples of

the wastage that could have been avoided if accurate cargo lists had

been made known at the proper time. Not only was material lost and
vessels were exposed unnecessarily to danger but forces and ferry points
were tied down often at the expense of more important transports.

Muddled demands concerning unloading points, inadequate A.A. defences
for ferry stations and preparations for the withdrawal made it imperative
that there should be frequent and direot contact with the commander—ire
chief in Sicily. This contact was put on a firm footing when General
Hube toock over command, Immediately, disoiplined organisation and a
sense of purpose were apparent in the direction of ferry traffioc.

Close cooperation sprang up between the N.O. 1/ ¢, Sea Transport and the
Quartermaster Abteilung of XIV Panzerkorps, and in the end continual
personal and telephone contact between the two established the mutual
confidence necessary for the suocessful conclusion of the operation.

Organisation

Not only was recognition accorded to the position of N.Os i/c, Sea
Transport by the Army authorities, but full use was made of the N.O. :l.,/ c
by Army units within the framework of their own oprations. The fact
that N.O.i/o, Sea Transport came directly under XIV Panzerkorps acted
as a counterbalance against.other Army and Air Foroe unitse It would
therefore have been in the Navy's interest to maintain this position
and strengthen it as much as possible. There was no change in this
position when the appointment of Colonel Baade as Fortress Commandant,
Messina Strait was made uand all formations in the Messina Strait were
brought under his command in matters of operational administration.
Oolonel Baade had no powers to intervene in ferry traffic. But then
the Navy appointed a Senior Officer, Patrol Forces, Messina Strait and
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a Senlor Coastal Artillery Commander, Messina Strait, with the result.that
in the end, counting the German Chief of Staff, Messina, there were four
naval stations. As Senior Officer, Patrol Forces, Ceptain von Kamptz
felt that these stations should be merged into ome crganisation and on his
own suggestion was mede the senior naval authority. Unfortunately, at
the same time he was put under the Fortress Commandant, Messina Strait,
which meant that the Navy was relegated from. its position of parity with
the Army divisions to a much lower status. The disadventages af having
such devious service channels (XIV Panzerkorps =~ lst Paratroop Division =
N.Os i/o, Sea Transport) soon becams apparent in the form of conmtradictory
erders, excessive delay, and so on. - Things were aggravated by the
frequent absenoe of Captain von Kamptz, who was unable to attend any of
the vital Panzerkorps meetings and was therefore never properly informed
about the situation. Matters were not put right until three days after
LEHRGANG had begun, when direct telephone communication with the
Operations Officer of XIV Panzerkorps sucoseded in eliminating all the
intermediate stations (the lst Paratroop Division had been eliminated in
the meantime). 'In my opinion, it is absolutely essential in combined
..operations of this nature that the senior naval station should come

" directly under the army H.Q.; and I feel it is my duty to point out the
drawbacks that inevitably occur when a station which has gained experience
in a specidl job is subordinated at the last minute to one not acquainted
with the ciroumstances.- In this respect, certain disadvantages were
already-evident in the seniority of Se0s, Patrol Forces, Messina Strait,
but even worse was the appointment of -Captain Diederich as the deputy of
‘Oaptain Kamptz, for he arrived in the Messina Strait after LEHRGANG had
begun and in the four or five. dajys. that he was there naturally could not
make any umpression, but could.only play the role of an intermediary
wholly dependent upon the NeO. i/ o, Sea Transport. This intermediate
office was bound to produce confusion in the Army as to the delineation
of authority in the naval stations. Even in Sicily traffic, the Aimy «
as was only natural - did not always show a complete understanding for
the necessity of naval commends. It is true that misunderstandings and
differences of opinion could always be put right by personal interview;
but the new organisation provided an opportunity for playing off one
naval station against another, which undoubtedly contributed to the
prevailing lack of understanding, and only the successful outcome of
ferrying convinced Army authorities of the rightness of naval orders.

If a senior naval authority was to be oreated, in the opinion of this
command only the N.O. i/c, Sea Transport should have been considered, for
it was he who had to work most closely with the army -authorities and he
who could never be by-passed. It must also be stated that the army
authorities usually saw local breakdowns of a temporary nature and -
generalised on thate - It is obvious that difficulties and breakdowns are
rermanently arising in such a large operation. The Navy cannot and must
not be held responsible for every tiny wheel running smoothly. The army
. officer embarking on the spot is always able to ensure that loading and
unloadirig proceed more quickly if-he intervenes in the proper way. What
should be taken into account is that things lock different to someone who
wants to be ferried over quickly himself than to those who are ferrying
continuously day and night for days on end. For instance, sometimes it
was  objected that the ferries did not always shove off again immediately
from the mainland, whereas in aotual fact they were waiting until] there
was a berth free on the other side, where there were always one or two
ferries hove toe The Navy's achievement was to have oreated with the
smallest resources’an organisation capable of fulfilling the mest
exacting demands, and fulfilling them on a scale previously not considexed
possible: 8o much so, in fact, that the Army never taxed it to the full.
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The crucial moment came when it became necessary to evacuate all our
troops from Sicily. N.O. ifo, Sea Transport guaranteed XIV Panzer-
korps that 12,500 men would be ferried over per day, together with some
of their materiale. Ferrying was to be carried out at night only.
Probably both the Army and the Navy were going on the assumption that
daylight ferrying would not be possible because of fighter-bomber
attacks, If daylight ferrying did prove feasible it was to be used to
bring over vehicles. The other wehicles were to be destroyed. - The
Panzerkorps drew up & plan of operations along these lines, allowing for
five nights of ferrying. Sufficient time was available for the prepar-
ation of this operation, which had the code name "Ishrgang', The Ammy
wanted ferry routes I -~ IVe, Routes I and II were to be allocated to
the 29th and 15th Panzerdivision, routes III and IV to the Herman Goering
Division, the lst Paratroop Division and Corps HeQe of XIV Panzerkorpse

Those in charge of sea transport expressed certain objections, based on
experience, to night ferrying. In the first place, darkness presented
difficulties in the matter of ineshore movement and the loading and
‘unloading of cargos Then there was the inevitable strain on crews and
engines, and the possibility of high~level air attacks had to be taken
into account at night. = - - T ' '

When it turned out that daylight ferrying was perfectly feasible, a
request was made for night ferrying to stops The Army, however,
insisted that there should be night ferrying. Nevertheless, the
experience of night ferrying during Operation "Iehrgang" fully justified
the misgivings of the séa transport authorities. -Although the ferry
nights came during the period of full moon because "Iehrgang" started
late, not enough Army units arrived during the night ~ except for the
second night ~ and the overall night performance remained considerably
less than that of the day. Moreover, the jetties at Faro and Ganzirri
(routes I and II) were so badly damaged by high-level air attacks that
lasted from 2100 to 0500 that ferry traffic at these points had to be
suspended. for the first three nights. The devotion to duty of all
crews succeeded in mastering the difficulties arising from engine strain.
The craft assigned for Operation "Iehrgang" were 14 ferry barges,

8 Siebel ferries, 10 landing craft, 3 Engineer Siebel ferries, 2 A.A.
ferries, 1 naval gun barge, 6 I~boats and 30 Engineer assault craft.

On 7 and 8 August, however, for urgent supply reasons, an order was
given from Rome for 9 ferry barges to be sent to Napless That meant
that at the beginning of Operation "ILehrgang" only 5 ferry barges were
available. On 13 August the number rose to 7. When "Lehrgang"
camrenced at 1800 on 1l August the following oraft were available:

5 ferry barges, 7 Siebel ferries, )4 Engineer Siebel ferries, 10 landing
crafte The A.A. ferries, naval gun barge, I~boats and assault oraft
were used as reserve. On 16 August the following were available:

7 ferry barges, 6 Siebel ferries, 6 landing craft, 3 Engineer Siebel
ferries, the naval gun barge, 3 A.A. ferries, 6 I-~boats and W-boats,

30 assault craft. On the last day one ferry barge and 2 Siebel ferries
were destroyed by bombse The withdrawal of troops was carried out so
brilliantly that the enemy did not realise the real nature of the
operation until the third day of ferrying and did not make an alleout
attack until the fourth day., The operation ended at 0700 on

17 August. Ferrying was stolidly maintained in the face of increasing
day and night attacks by the enemy air force. Two circumstances which
told considerably in the final effort are worth mentioning:

1) The improvement introduced by German Director of Sea Transport,
Italy in the armament of ferry barges, mapy of which were equipped with
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37 mm and 20 mm C 38, partly from Naval Seagoing Ah. Oommand. ‘South
and the provision of shields for these guns. These a.f'f_'orded quiet and
security to the gun crews and were an essential factor in ‘he sucoesses
achieved., .Both these measures should be implemented for all. ferry
barges and it is also considered essential that ferry barges should be
. equipped with a 20 mm quadruple A.Ae mounting :l.n the bows. In this
context, attention is .drawn to the fine. successes which Siebel ferries
aohieved against enemy aircraft with their @admple AJA.

.2) The e.quipping o:f' ferry craft with ba.rra.ge balloons also proved very
successfule These were filled and manipulated ashore and handed over
complete to the ferries, or lowered again., . Only in the case of ;

craft did balloons prove .impracticable, as these araft berthed so closely
together that the balloon cables fouled those of neighbouring craft and

. the balloons broke adrift. Definite observations were made to the effect
_ that balloons acted.as a deterrent to the ensmy and I consider that the
ferries were more effectively protected by the balloons than the landing

. stages were by A.A., however strong the lo tter defences may ha.ve beene

‘A.'l.though oons:.dera.ble losses were susta:med among ferry oraft, the
aim of the operation, that of withdrawing all men and vehlcles to the
mainland, was successfully acoomplisheds Tribute was paid to this

.....

aoh:.evement by the Officer Commanding,. XIV Panzerkorps, General Hube, in
the following signals

Moy N.O. i/c, Sea. Transport Messina Strait,
Capta.m von L:.ebens’oein. '

_ Weeks. of severe testing, oulminatlng in the last few days in ceaseless
- operations in the face .of- unrenitting.air attack, have dist:lnguished the .
self-sacrifice and devo‘b:x.on to duty of the um.ts under your commands, To
them ‘today, .on.the occasion ‘of the successful completion of the withdrawal
from Sicily, I extend my special appreciation and gratitude. = Their’
finest reward is the proud knowledge that through their sacrifice not a
s:.ngle German soldier gan or vehiole has been surrendered to the enemy.

Sn.gxedz Hube_ L
General der Panzertruppen.

(Signed) Freiherr von ILisbenstein
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_ Appendix

The Choice of Sites for Ferry Points in the
Messina Strait

. The movement of Armed Forces supplies to Sicily devolved upon
finding suitable points where ferry craft could load and unload.  The
ports at the narrows, San Giovanni and Reggio di Calabria on the mainland
and Messina on the Sicilian side, were spacious and provided with up—to-
date installations. But they were continually subjected to high-level
bamber attacks, and very soon it became impossible to use them. The
vessels used for ferrying, however, - naval ferry barges, Siebel ferries,
naval gun barges, landing craft and I~boats ~ are not dependent upon

~ properly constructed harbours. If the coastline allows, they can tie
up anywhere there is a suitable ferry point. These ferry points had to
be found in the Messina Strait. Choice of site depended upon the
following factors: :

(a) the two points must lie approximately opposite each other.

(b) Jetties had to be linked by road to the main trunk roads
running parallel to the Messina Strait., Both in Calabria and
south of Messina the railway line runs mostly between the shore
and the main road. There are only a few tunnels under it and
it was near these that the ferry points had to be situated.

(6) An essential factor in the choice of site was that some of
the jetties should be to leeward in bad weather (either northerly

or southerly winds).
(d) Changeable ‘and difficult éimrents had to be taken into account.

(e) As a precaution a;gainst‘ air attack, jetties had to be
dispersed over a wide area and also situated apart at the actual
ferry points, so as to avoid serious bomb damage.

(f) 1In the case of Siebel ferries it was necessary to have
loading jetties l.4 metres deep (half-tide mark)e

All this was taken into consideration when the project was started to
set Up 12 ferry points on each side of the Messina Strait. Of these,
2 on each side were meant for landing craft, 5 for ferry barges and
naval gun barges and 5 for Siebel ferries. .

There was no difficulty about berths for landing craft and ferry bargese.

It was sufficient to have connecting roads wide enough at the point of
loading for large vehicles to manceuvre.

From the start, ome of the most diffiocult problems seemed to be to keep
the few narrow connecting roads clear. Right up to 17 August 1943,
however, no comnecting roads were so badly damaged that they could not
be repaired within a few hours.

The provision made for bad weather proved justified. Even in a strong
wind, either the southern or northern ferry points had enough shelter
for traffic to be maintained.
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At the outset Siebel ferries were loaded from "sea serpents", but there
was only one on each side of the Strait, and so it was essential that

Jjetties should be erected. Two different types of landing stage were
considered. .

Box-Girder Pier

In: this type of.' construot:.on, the piles driven into the_bed were

connected. by planks and the resulting box furm filled with stones and
graveles - The advantage of this construction was that it required less
wood and ocould be put up in a very short time. The drawback was, however,
. that with a strong current such as that at the northern end of the

Messina Strait there was a danger of the pier being undermined or its
effiociency 5mpa:|.red by silt:.ng.

Trestle Piers. i

The provision of standard piers with driven-in piles, balks and woodsn

decked top eliminated the problem.of currents but required very much

more wood and considerably longer to construct. As against four box-

girder piers, therefore, only one trestle pier was erected. Both
designs .axswered well, . '

Aocord.‘mg to th.e Pilot, the d:.ffezence between high and low water in the
Messina Strait is a.'bout 50 cm. But the tide gauges indicated the
possib:.lity of a defference of up to 150 cme As, however, all reports
were um.n:.mous ‘in stating that such a great difference only occurred on
rare occasions in exoeptn.onal weather conditions, the pier was built for
the normal difference, that is, upper edge of the pier 50 cm above water
level. Both types of pier were only emergency solutions for such time
as the tide level remained more or less stationa.ry, and in the course of
time would have had to be replaced by ather p:.ers more suitable to the
changmg level of water. ,

(Signed) Freiherr von Liebenstein.
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GLOSSARY
B4 - Aviation spirit. TUsed in Siebel ferries.
F (with number) » Ferry barges. Nos.100 to 800, type A « C:

length 47 metres, breadth 6.5 metres, freeboard
2¢3 metres, armament 1 x 75 mm or 1 x 37 mm gun,
1l or 2 x 20 mm quadruple turret A.A. gun.

20 mm steel plating on steering house and
machine room above decks.

Displagement: 155 tonse Speed 10s5 knots.

Hohlstab - Type of towed minesweepiné gear, used for
sweeping acoustic mines.

I (with number) E =  Small araft (20 tons) armed with one 20 mm A.Ae

I~boat gun., Used for ferrying, capable of carrying
40 soldiers equipped or 1 to 2 tons equipment.
Speed 7 knots.

Naval Ferry Barge ~ seelF

Naval Gun Barge « Type employed in this operation was of 130 tons
displacement. Ammament: 1 x 37 mm and 2 X 20mm
(4 turret) A.A. and probably steel platinge.

]

Speed 8 knotse.
Otto -~ Nommal M/T fuel
Sea Serpent - Type of pontoon bridge

SF (with number) E ~ Type employed in this operation had displacement
Siebel Ferry of 130 tons. Armament: 2 or 4 x 37 guns,
2 x 20 mm twin turret A.A. guns, no steel
pla.ting.
Speed 8 knots. -

Weboat ~  Whaler
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