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Introduction 

Programme MACE is a temporary Defence‑wide operating construct established to maintain Air Mobility Force output during the replacement of RAF Brize Norton airfield operating surfaces between 27 July and 15 November 2026. During this period, RAF Brize Norton will be unable to conduct flying operations, requiring the controlled dispersal of air mobility activity across alternate and secondary Air Points of Embarkation and Disembarkation (APOEs).
This Defence Instruction Notice (DIN) directs all Military Commands on the amended passenger and cargo arrangements that apply during Programme MACE. It defines the mandated operating model for secondary APOEs (EMA & STN) and highlights key changes from business‑as‑usual arrangements. Detailed procedural instructions are contained within the annexes to this DIN and in platform‑specific CONOPS issued separately.
Direction
Military Commands and units engaged in passenger or cargo activity during Programme MACE are to comply with the arrangements directed in this DIN and its annexes. Failure to adhere to these instructions may result in delayed movements, additional cost to Defence, or the refusal of consignments or passengers.
Authority
This DIN is issued under the authority of HQ Air. DSCOM is the coordinating authority for passenger and cargo movements during Programme MACE and is responsible for call‑forward management, customs coordination, and secondary APOE tasking.
APOE Operating Model
An Alternate APOE will be confirmed for A400M and C‑17 operations. An additional DIN will outline cargo and passenger instructions for Alt APOE activity.  
East Midlands Airport (EMA) is designated as a Secondary APOE for CATS and BFSAI passenger and cargo flows
London Stansted Airport (STN) is designated as a Secondary APOE for the DSCOM Voyager task line.
Detailed procedures for each APOE are at Annexes A–D.
Compliance
This DIN is mandatory. Military Commands are to ensure dissemination to all subordinate units and confirm compliance through existing command assurance mechanisms.
Signed
Headquarters Air
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Annex A to
20260315– Programme MACE-Secondary APOE-Passenger and Cargo Instructions-O
Dated 15 Mar 26

Passenger Operations at Secondary APOE East Midlands Airport (EMA)
1. Passenger bookings and information
0. Passenger bookings for the South Atlantic Airbridge and Broader Middle East Passenger Itineraries (PITs) will be amended to reflect East Midlands Airport (EMA) as the embarkation and debarkation point for the duration of Programme MACE.
0. Updated booking, check‑in and reporting information will be promulgated via official passenger information channels, including the RAF Akrotiri and RAF Brize Norton passenger information webpages.
0. Units are to ensure passengers are briefed on amended travel arrangements prior to movement.
Passenger Check‑In and Processing
	
0. Passenger check‑in areas will be clearly advertised on EMA information screens.

0. All passengers will undergo a military verification check of passport and booking details prior to civil airport check‑in and baggage drop.

0. Check‑in will close 2½ hours prior to scheduled departure. Passengers arriving after check‑in closure will not be accepted for travel.

0. Passengers are to always comply with both military and civil aviation security requirements.

Management of Special Passenger Categories

0. VIP Passengers. No VIP facilities will be provided at EMA during Programme MACE.

0. Passengers should plan accordingly. Any use of airport lounge facilities is at personal expense and is not funded, arranged or endorsed as part of Programme MACE.

Indulgence Passengers and Excess Baggage 

0. Indulgence Passengers and Excess Baggage (including FIGO fare‑paying passengers) will be accepted subject to availability.

0. Any applicable charges are to be settled at check‑in. Payment will be accepted by card only; American Express cards and cash payments are not accepted.

Overnight Aircraft Delays

0. Where an aircraft operating through EMA is delayed overnight, passengers are to follow the direction of Military Movements Staff at EMA. 

0. MOD passengers are to use the AMEX online booking tool to secure accommodation. Fare‑paying passengers remain the responsibility of AirTanker and not the MOD.

0. Any MOD staff that struggle to source duty accommodation are to seek assistance from CAD who have an Op DELUGE plan for such circumstances.

Passenger Hire Cars 

0. Personnel booking hire vehicles should note that Thrifty does not operate at EMA.

0. Units are to ensure that the Phoenix Booking System allocates an alternative provider. If Thrifty is still allocated, Babcock is to be informed immediately, and an alternate company is to be requested.

Aeromedical Evacuation (AE)

0. Routine AE movements to BFC and BFSAI will operate on Voyager aircraft from EMA.

0. Units are to submit Patient Movement Requests (PMRs) to the Aeromedical Evacuation Coordination Cell (AECC) in accordance with extant procedures.

0. AECC will coordinate AE movements with CAD and EMA authorities.

Unescorted AE

0. The majority of patients, including those requiring mobility support, will be managed using EMA’s 24/7 assisted‑travel services.

0. EMA facilities include clinical first‑aid rooms (pre‑ and post‑security) for short interventions. Three ambulifts, with manual backup, are available.

0. No AE‑specific escort is required for unescorted AE patients.

Escorted and Emergency AE

Higher dependency patients will be accompanied by Tactical Medical Wing AE Squadron personnel.

AE equipment will be moved by road from RAF Brize Norton and processed on arrival at EMA as short notice, direct reporting cargo under AOG arrangements.

0. Emergency or specialist AE tasks will not use EMA. A400M and C‑17 missions will operate from an ALT APOE under separate AECC coordination.

Alcohol and Passenger Conduct

0. Personnel travelling on duty are not to consume alcohol.

0. All passengers must be fit to fly. Intoxicated, disorderly or impaired passengers will be denied boarding or removed. Fair Paying Passengers will not be refunded if refused boarding.

0. The aircraft captain retains final authority for passenger carriage and conduct.

Weapons Handling

0. For departures, the ATLO will be positioned at the front of the terminal check‑in area. On arrival check departure boards to confirm what check in desk area this will be.

0. Individual passengers are to hand over weapon bundles to the ATLO. For unit moves, the Weapons Party IC or Chalk Commander is to provide manifested weapon documentation and deliver weapons as instructed by the ATLO or RAF CAD staff.

ab. On arrival at EMA once immigration has been cleared, passengers are to report to the ATLO after collecting personal baggage. Weapons will be released once passengers enter the arrivals hall. All weapons will be held securely until pax enter the arrivals hall at EMA, produce their collection paperwork and sign for their weapon.
Military Working Dogs (MWD)
ac. The movement of Military Working Dogs through EMA during Programme MACE is strongly discouraged due to complexity, cost, and the impact on civil airport operations. 
ad. Cyprus bound MWD are not to be routed through EMA. All MWD movements to or from Cyprus are to be planned on A400M or C‑17 aircraft operating through the Alternate APOE.
ae. BFSAI related MWD movements are to be planned before or after Programme MACE wherever possible. This remains the preferred option.
af. Where movement of an MWD through EMA is essential and cannot be avoided, the following conditions apply:
I. The A400M frame change aircraft is to be the first option considered.
II. The movement is to be booked no later than 10 days in advance.
III. A veterinary certificate confirming fitness to travel is required prior to departure.
IV. If the aircraft is delayed overnight, a new veterinary certificate will be required.
V. CAD is to be notified in advance of all MWD movements to facilitate acceptance and coordination with EMA authorities.
VI. Units remain responsible for ensuring compliance with JSP 800 (Vol 3) and applicable animal welfare regulations for the duration of the movement.
Diplomatic Couriers and Diplomatic Mail
ag. Diplomatic mail and diplomatic courier consignments are subject to specific handling and security exemptions and must not be treated as routine freight.
ah. Diplomatic mail cannot be security screened under civil aviation security regulations. Units are to ensure that this constraint is fully understood and complied with when planning movements through EMA.
ai. Diplomatic mail is to be declared correctly and supported by the appropriate documentation. Failure to do so may result in refusal of acceptance at EMA or delay to movement.
aj. Units are to engage early with DSCOM to confirm routing, timing, and acceptance arrangements prior to offering diplomatic mail for movement during Programme MACE.
EMA Operating Constraints
ak. Security and Food & Beverage services at EMA close at 2100 hours. Any requirement to operate beyond this time will incur an additional charge of £1,200 per flight.
al. CAD is to monitor and report any instances where this charge is incurred to 11 Gp.
Security (Sy) incidents. In the event of a Sy incident involving AMF platforms at any MACE location, the BZN Duty Operating Controller is to be contacted on bzn-osw-ops-doc@mod.gov.uk in conjunction with Airport Security and local Civ Airport Police. CAD are also to notify the RAFRLOs. Contact details are:
am. Civilian airport police on 0115 9670999
an. Wg Cdr Errington, RAFLO East Midlands 07979 537682
ao. Sqn Ldr Robinson, DRAFLO East Midlands 07519644758
ap. Incident reporting. Report any incident to the EMA Control Room, which will escalate to the relevant airport authority. For security, medical or fire concerns call the emergency number: 01332 818555. 
KC30 Cargo and Baggage Configuration
aq. For the duration of Programme MACE, only PMC pallets are to be used at EMA for KC30 operations. Use of alternative pallet types is not authorised.
ar. To ensure continuity of operations and sufficient pallet and tin availability at EMA, each KC30 aircraft is to operate in the mandated configuration below, including the back‑loading of empty tins and PMC pallets on every sector.
as. The required KC30 configurations are:
i. CATS operations – PMC 2, ALF 8 
ii. BFSAI operations – PMC 4, ALF 5
at. AKT JMS and BFSAI Movs Flt are to ensure that each aircraft departs their APOE for EMA in the correct configuration as stated above.
au. No deviations or local variations are authorised without prior approval from DSCOM.
av. Failure to comply with the mandated configuration risks depletion of pallet and tin holdings at EMA and may result in delay or refusal of subsequent flights.
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Annex B to
20260315– Programme MACE-Secondary APOE-Passenger and Cargo Instructions-O
Dated 15 Mar 26

Cargo and Customs Operations at Secondary APOE East Midlands Airport (EMA)
1. Cargo Process
1. All ASI/MPN cargo will be called forward by the Air Frt Centre 48 hours earlier than normal for collation of loads at BZZ Exports. BZZ AMS will VITAL and arrange for Team Leidos to collect loads and paperwork and transport to K&N LHR to be made National Aviation Safety Plan (NASP) compliant. K&N will arrange with DHL EMA the safe delivery of built loads, ready for aircraft loading, under the NASP known cargo regulations. Paperwork will be handed to the ATr dispatcher who will advise DHL on the loading plan. 
1. AOG/OPDEF cargo must be confirmed with K&N from DSCOM, this will enable K&N to make sure the paperwork is CAA compliant and allow for the direct reporting of the item to DHL, who will make the cargo ‘known’ and loaded to the aircraft. There is no VITAL at EMA.
Cargo Acceptance and Constraints. Team Leidos, Kuehne & Nagel, DHL, End‑to‑End Process at EMA is as follows:
1. EMA is an inventory‑linked port for customs purposes.
1. HQ BFC and HQ BFSAI are to ensure that their movements organisations do not utilise reverse‑supply‑chain cargo on flights arriving at EMA during weekends.
1. All Controlling Movements Authorities are to ensure that freight consignments are restricted to MOD goods only. No civilian freight or personal effects /unaccompanied baggage are to be allocated or loaded, alternate modes of transport should be used during this period. Only cargo loads agreed in advance with DSCOM Customs Coordination Team (CCT) are permitted.
1. DSCOM will ensure TRANSOPs state that any balance offered must not include freight that has not been pre-cleared. Nil balance for cargo will be annotated on the TRANSOP for aircraft arriving at EMA over weekends. 

1. Any breach may result in commercial storage charges, recoverable against the dispatching unit’s Unit Identification Number (UIN).
Cargo Processing at East Midlands Airport (EMA). All routine, AOG, Op DEF and priority freight routed to East Midlands Airport (EMA) during Programme MACE is processed through the established commercial logistics chain comprising Team Leidos, Kuehne & Nagel (K&N) at London Heathrow (LHR), and DHL EMA. This system ensures all consignments meet the National Aviation Security Programme (NASP) standards before aircraft loading, in accordance with processes validated during the MACE Secondary APOE TTX held on 8 Dec 25. [20251209-D...Out Note-O | Word]

The cargo pipeline is designed to guarantee: NASP compliant handling, accurate customs declaration, correct aircraft build quality, predictable uplift timings, and a controlled handover between Defence and commercial partners.
Defence Cargo Call‑Forward and Handover (BZN – Team Leidos)
1. Cargo Acceptance at BZN is conducted by AMS, 1 Air Mobility Wing (1AMW). All routine DG (UN2–UN9) consignments will be actioned on VITAL and sent to K&N for processing and NASP compliance. 
1. The call‑forward timeline is extended from 72 hours to 96 hours owing to the addition of NASP compliance for CAA airfields.
1. ICS manifests must be accurate to ensure correct customs declaration.
1. Team Leidos arranges collection of aircraft‑ready loads and documentation for movement to K&N at LHR, utilising the established Ground Line of Communication (GLOC), BZZ AMS Load Control will call forward Leidos transportation.
Kuehne & Nagel (LHR) – NASP Compliance and Load Conditioning.  All cargo passing through EMA must be rendered NASP ‘Known Cargo’ compliant at LHR before transfer to DHL at EMA. They will additionally:
1. K&N conduct all required NASP checks, ensuring freight meets CAA‑approved security standards.
1. Cargo rejected due to incorrect shipping names or documentation errors may incur additional cost to Defence and require re‑processing.
Load Breakdown & Pre‑Advice to EMA. K&N will issue load breakdowns ahead of dispatch to ensure DHL so they can prepare resources and aircraft build plans along with the ATr Dispatchers.
Customs Clearance Procedures
1. All CCT‑issued clearance instructions will be actioned by Kuehne + Nagel / DHL.
1. Scanned copies of 1380 Air Waybills and all associated MEILs are to be submitted to CCT no later than 72 hours prior to scheduled departure.
1. This timeline is essential to prevent customs delays and additional storage costs on arrival.
Operating Limitations (Inbound Loads to EMA)
p. DSCOM CCT operates Monday to Friday only. All Controlling Movements Authorities are to ensure that freight consignments are restricted to MOD goods only. No civilian freight or personal effects /unaccompanied baggage are to be allocated or loaded, alternate modes of transport should be used during this period. Only cargo loads agreed in advance with CCT are permitted.
q. All Cargo is therefore to be allocated to weekday flights only and restricted to priority military consignments.
r. AOG or Op Def consignments may be processed if received within working hours. Consignments loaded without approval outside working hours will not be cleared until the next working week.
s. Cargo will be unloaded at EMA and, pending customs clearance will be sent on aircraft pallets direct to BZZ Imports for break down and VITAL action.
Post‑Clearance Movement
t. Once customs clearance has been issued, onward movement may be arranged via RAF Brize Norton Imports or CAD, where authorised.
u. Non‑MOD freight (FCDO, OGDs or other nations) remains the responsibility of the consignor for customs clearance. Such freight is not to be allocated to EMA without prior approval from CCT.
Inventory‑Linked Port Restrictions. EMA is an inventory‑linked port, and only consignments pre‑agreed with DSCOM CCT may be accepted.
Customs clearances for non-MOD frt. FCDO/OGD/Other Nations, customers clearance is the consignor’s responsibility. Consignors must provide customs entry details to CCT before release from EMA. Freight of this nature is not allocated to flights into EMA during the Pg MACE period, unless prior approval is given by CCT.
Freight Flow for EMA:
Dispatch: BZN → Team Leidos → K&N (LHR NASP) → DHL EMA → Aircraft
Receipt: Aircraft → DHL EMA (customs) → Team Leidos → BZZ Imports   
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Passenger and Cargo Operations at Secondary APOE Stansted Airport (STN)
1. Passenger Operations
2. Unit passenger movements through Stansted Airport will be conducted via Harrods Aviation Services, as coordinated by RAF Northolt Civil Airhead Detachment (CAD).
2. All movements are to be pre‑agreed with CAD via NOR‑OPSCAD@mod.gov.uk.

Security Incidents. In the event of a security incident, CAD is to be notified immediately. CAD will coordinate with Stansted Airport Security, Airport Police and the RAF Regional Liaison Officer (RAFRLO). Additionally, CAD must inform the MOD Duty Operating Controller at DOC-GroupMailbox@mod.gov.uk.
Import and Export Freight
2. For operational, exercise or trial aircraft, DSCOM CCT will coordinate with AFAC and deploying units to obtain MEILs for export processing. All MIELs are to be submitted at least 3 working days prior to departure. Only Ops and Ex freight is to be allocated. Re-supply freight should not be allocated under any circumstances.  
2. Early engagement and timely documentation submission is essential to enable swift customs clearance on arrival. All MEILs are to be submitted at least 3 working days prior to departure. 
2. DSCOM TRANSOPs will be annotated with Nil Bal offered for all Op/Ex flights to and from STN.
Weapons Handling
2. For departures, the ATLO will be positioned at the front of the Harrods terminal check‑in area.
2. Passengers are to hand over weapon bundles to the ATLO. For unit moves, manifested weapon paperwork is to be provided by the Weapons Party IC or Chalk Commander.
2. On arrival, passengers are to report to the ATLO after collecting personal baggage. Weapons will be released under ATLO control.
Unit Moves
2. Unit moves are to be coordinated by the RC ATLO or the unit’s HQ Movements Team.
2. Arrival times are to be agreed with CAD. Units must arrive only within their allocated check‑in window.
2. Units arriving early are to hold at the nearest suitable location until their check‑in window opens. There are no catering provision and no capacity to process passengers outside allocated windows.
2. Units arriving early or late may be refused entry and turned away.
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Passenger Handling Information – Delayed or Cancelled flights East Midlands Airport (EMA) and Stansted airport (STN)

1. Flight delay. In the event of a significant delay or cancellation the Duty Air Movements Officer (DAMO) will activate the Op DELUGE plan and brief all passengers accordingly. Passengers are to remain within the terminal until the DAMO, or representative, has briefed all required information, and how to you will receive updates.   

1. Hold Baggage. Pending delay timeline, hold baggage may be released at EMA back to passengers. This is at the discretion of the DAMO, Air Tanker Ops, and EMA Security. For STN, it will be at the discretion of the DAMO and ASCOT Ops pending delay timelines. Passengers are notified on their booking confirmation prior to check-in, to ensure they have 24 hrs of emergency provision in their hand baggage, while being mindful that civilian hand baggage limits will apply.  

1. Communication of Revised Reporting Timings. The DAMO will ensure that all passengers are provided with as much information as possible regarding their revised flight reporting instructions. Passengers will be advised to consult the RAF Brize Norton passenger website (containing EMA and STN flight information) or to phone the Civilian Air Detachment (CAD) or EMA DAMO, phone numbers are listed on the website and PITS. Delayed flight information cards will be issued by the CAD team.

Passenger Reporting Officer. A Passenger Reporting Officer (PRO) will act as the primary information conduit between CAD and the passengers.

Passenger Status. Should there be any doubt as to passenger status individuals are to engage with CAD personnel prior to booking any accommodation. Passenger status is defined as
a. Entitled passengers are those travelling on official government or MOD business and are entitled to travel at public expense. 

b. Fare Paying Passengers are not entitled to travel at public expense. South Atlantic Airbridge (SAA). Commercial fare paying passengers are only permitted to travel on the South Atlantic Airbridge when the service is operated by an aircraft registered on the civilian aircraft register and therefore regulated by the Civilian Aviation Authority. Fare paying passengers are not permitted to travel on military aircraft that form part of the military aircraft register.

1. Service Personnel. 
6. CAD and ATLO staff will be on hand to provide help and guidance with accommodation and transport bookings. All Service Personnel (SP) are required to book their own accommodation via the AMEX booking site in the event of a delay. SP travelling on the Cyprus Schedule or the South Atlantic Airbridge are to ensure they have their own AMEX account set up and active prior to travelling. If they are delayed overnight, they are to book their accommodation using the ‘Charge to company’ option. SP must have their unit UIN to facilitate AMEX booking and to cover any subsistence costs. Personnel on duty travel can claim subsistence in line with current UK cap rates.

6. SP will need to be able to self-fund any transportation costs to their accommodation, as no military transport will be provided.

Fare Paying Passengers. 

6. Fare paying passengers on discounted fares travel at their own risk and are not entitled to financial support should there be a delay. Any passengers travelling on full price tickets are entitled to compensation and protection under UK261.

6. Fare paying passengers are responsible for booking and financing their own accommodation, transport and subsistence. 

6. HMG will not accept liability for claims arising from delay or cancellation under Regulation (EC) No 261/2004 of the European Parliament and of the Council.

6. If entitled to compensation under regulation UK 261, passengers should claim this directly with the operator, not the MOD.

1. MOD Civil Servants on Government Business or Duty.

7.  Personnel are to book using their department accommodation booking tool or they can request to set up a temporary account with AMEX, to book a hotel. CAD personnel will provide a UIN if they do not have one, and an email address for the booking confirmation to be sent to.

7. Costs will be recovered from parent unit UIN or department budget. CAD personnel will be on hand to assist.

Unaccompanied Minors, Compassionate Passengers and Aeromedical Passengers. CAD personnel will manage accommodation for unaccompanied minors, compassionate passengers and aeromedical passengers who are on an Emergency Passenger Clearance for any delays. 

[bookmark: _Int_LQmc7Tk6]Concessionary Passengers. Concessionary passengers travel at their own risk and are not entitled to financial support should there be a delay and are responsible for booking and financing their own accommodation, transport and subsistence. CAD personnel will be on hand to assist.

Unit / Chalk Moves.
 
b. Transport assets for Unit and Chalk moves are required to remain on site until the flight has departed. Planning should ensure drivers have sufficient driving hours to cover remaining at the airport during any delays, this may require the allocation of more than one driver. Drivers are to hold vehicles at holding areas, available just outside both East Midlands Airport and Stansted Airport, until the flight has departed.

c. Chalk commanders are to arrange accommodation for their personnel which is to be within 90 minutes of the airport.  
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