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Station Commander & Commander Air Wing 
 

Vision & Strategy 

 
 
Our Mission: Prepare for and deliver global Air Mobility Operations. 
 
Our vision: A Next Generation Air Mobility base. 
 

• AM platforms are optimised to deliver air power effect. 
o Sustained operational output, delivered safely. 
o More tactical development thinking. 
o Greater understanding of the effect AM Ops can deliver. 
o New ways of optimising platforms to deliver a broader range of tasks and be 

part of the 5th Gen Air Force. 
o New ideas and concepts are fast tracked to the frontline. 

 

• The base and those that use it are digitized and fit for 21st century. 
o Training is provided on the digital tools already available. 
o Capitalise on Astra to accelerate digitization. 
o Wifi connectivity available 
o Programme Future Airport. 
o Future APOE plan. 
o The foundations are in place to make this happen: HYDRO, roofs, Estates 

Dev Plan. 
 

• People take pride in what they do and take ownership of delivering change and 
improvements. 

o Standards are where they need to be across the Station. 
o We deliver safely. 
o Astra is part of our DNA - ideas are nurtured and delivered; LMs say, “yes.” 
o We strive for efficiency. 
o We reduce our carbon footprint and seek ways to deliver in a more 

sustainable way. 
o People digitally upskilled. 
o Infra plans are transparent, processes understood, we engage to drive 

improvements. 
o People help themselves, their teams, their base – challenging where things 

are not good enough; don’t accept the status quo; demand evidence to 
“policy” blockers. 

 

• All contributions are valued – everyone matters, every day, everywhere. 
o We welcome, and actively seek, different approaches and ideas. 
o We provide opportunities for personnel to be heard – SMEs brief and are 

empowered to enact. 
o Use and share ideas from/with others – other sections, industry, other units. 
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• RAF Brize Norton will be a sustainable Air Base and NetZero by 2040. 
o Sustainability initiatives will be given a priority. 
o Environmental protection, sustainment initiatives and SAF are championed. 
o Everyone plays a part. 

 
 
 
 
 
 

Stn Cdr              Cdr Air Wg 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


