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Thié Despatch 1is a review primarily of alr onerations
in 3Burma during the last year vegimning in Juns 1944 Durins.
this pefiod grfanatical and - over confident enemy has heen
driven back from his foqthoid iﬁ India at Imphal over eight
hundred miles which included the complets rout of the enemy's
field army in the open plains of 3urma and culminate& in ths
occupation of Rangbon by our forces on 3rd May 1945

This achievement has been made possible by air powef
which provided not only the spearhead of attack but isolated
the enemy's forces in the field.

Confronted by overwhelﬁing air powsr the enemy's
air and land forces withered away, and although the latter
méde a tenacious stand on a number of occasions they were no
mateh for our well-eculpped field army -~ well eqGuipped by
the unstinted effort of air supply to -rovide their daily
needs Regardless of weather, climate and distance, the
air supply 1line was .maintained unhindered by enemy 'air
opposition which had been driven from the skies.

The Burma campaign should make its mark in the annals
of history as a triumph of air power and air supply.and as a

feat of endurance of Allied land forees.

C OM M A N D

- In June 1944 the Allied Air Forces in South Zast Asia
were under the command of Air Chief Marshal S5ir Richard Peirse,
K.C.B., D.S,0., A.F.C. Upon his relinguishment of the
appointment on 26th November, temporgry command was asauqu
by Air Maréhal Sir Guy Garrod; K.C;B;, 0.3.E., M.C., D.F.C.,
until the arriwal of Air Marshal 3ir Xeith Park, K.C.B,, K.Z.E.,

M.C., D.F.C, on 23rd February, 1945.
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‘IHE POSITION IN JUNE 1944.

Two events mark the beginning of the period. The major
Japanese offensive against Imphsl had been blunted and was in
process of being broken by means of air supply to the
beleaguered forces on an hitherto unprecedented scalej and
second, the south-west monsoon was reaching its full .
intensity over the operational areas. It remained to be seen
whether air forces could materially influence the land battle
in weather which had in preceding years prohibited their
effective employment, and whether the enemy set~back in
Manipur was to prove the turning-point in South East Asia
strategy which would enable the primary tasks of the Command,
the re~opening of the land route to China and the'clearance
of Burma, to be accomplished. . \

The dry-weather campaign which was drawing to a close
had brought few positive results. Only in the north~east had
any territorial gains been made, and here General StiYlwell!s
forcés had cleared fhe Hukawng Valley and were in possession
of Myltkyina airfield. 1In the Fourteenth Army sector, Imnr-"
was still closely inveéted and all efforts were directed to
defence., In Arakan, although one enemy offensive had been
frustrated, the Japanese still held the Mayu peninsulé and
the rice port of Akyab. The only British forces operating
on the offensive were the long-range peneﬁration groups of
Third Indian Division. The connection between this
Division's offensive capabilities and its wholesale supply
by alr had not yet been fully grasped. It had not then
been appreciated that Major-General Wingate!s strategy of
warfafe in Burma was capable of almost indefinite expansion
and that the mobility with wh@ch his forces were endowed by
virtue of possessing no vulne;éple L. of Cs could bé the
detemmining factor in a major cémpaign as.well as in

guerilla operations.
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The Air Forees, having jJust completed a period of
intensive operations, were envisaging some retrenchment, a
Ureculer pour mieux sauter." An extensive programme of re-
equipment was in train which would conﬁert nine squadrc.s ~f
Hurricanes to Thunderbolts, the two Wellington squadrons to
Liberators and four squadrons of Véngeénces to Mosquitos.

The relative sparsity of all-weather>éirfieldskin the forward
areas entalled a witﬁdraWal ofvthese squadroné to bases in
India for their conversion, and the monsoon caupaign was
undertaken with a total of seventeen squadrons out of the line.
re~equipping, resting or training. Having regard to the
naturé of monsaqon conditions and of the fighting in progress,
the forces'remaining in the line were ample, nor indeed could
any more be deployed. The net result was thaf the air com-
ponent .conducting tactical operations that culminated on all
three sectors in the capture of springboards for a dry-
weather assault was a moderate. well=hnl~ =4 fnrce of
experienced squadrons, versed in the ready identification or
jungle targets and trained in close co-operation wi-..

formations whom they were supporting.

X ok * *

PLANS FOR 1944~5 OPERATIONS. .
The broad mission of S.E.A.C. was formulated at the

Octagon conferences as .... "The destruction or expulsior of
all Japanese forces in Burma at the earliesl date.

Operations to achieve this object must not however ﬁrejudice
the security of the existing air supply to China, including
the air staging post at Myltkylna and the opening of overland
communications with China." The plans that were prepared to

‘this end during the monsoon of 1944 envisaged an elaborate

series of airborne assaults that did not appreciate the
r- ‘bility and self-sufficiency of an dfmy supplied-
unstintingly from the air. Indeed, had it then been
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suggested that Rangdon could be reached by an army
trevalling overland and supplied entirely by air, the
proposal would not have received’serious consideration.,
The overall strategy can best be Judged from the fou» =ain

plans which were formulated during the 1944 monsoon§~

{1} ‘W' involved an overland advange from
e Moggug-dyitkyina area to Katha and

Bhamo, co-ordinated with another advance
from Imphal to the Chindwin and an airborne
operation in the vicinity of Wuntho. The
furthest penetration that was envisaged was
the occupation of territory north of a line
stretching between Kalewa and Lashio.

(1i§~.§ggﬁsﬂz"-intended to emplay airborne troops
n the seizure of Kalewa wnd a gecond air
landing at the point of debouchment into
the Mandalay plain to exploit the eonfusio:
- that would be caused,

(143) g;g5,£%: entailed an airborne assault in
strengWh with all transpert airoraft in the
theatre immediately north of Rangoon to
capture the city. ‘

(iv) General §§ilwell's plan was for British

- forces to press forward towards Shweboe
Mandalay, while N.C.4.C, profited by %he
diversion to occupy Bhamo, whence they
could mount an airborne operation to
eapture Lashio. -

 The part that the Air Forces were to play in these
operations was given in the Operational Directive quoted at
4ppendix I, The order of priorities is interesting, putting
as it does closé support and transport operations very low iu
the scale, In the event, a reorientation of tasks took plac.
which gave greater emphasis to the work of close support and
alr supply. The results of sush a ghi#ft in the centre of
gravity to. a machine geared to the classical form of air
warfare invelved changes in drganisation, control, sunnly an”
maintenance which are discussed at more length in the
appropriate context.

Plans YY¥ and "2" were approved in prineiple by the

AChiefs of §taff in July and August, and called "Capitalmhand
UDracula® respectively. In point of fact, however, oporations

in Central Burma progressed more quickly than antieipated.
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-Contihuaily outflanked by Allied forces, to whom the manna
of air supply gave an unpfecedented degree of mobility, and
continué;ly harried by our close support aircraft, the enemy
was never allowed to consolidate the new positions that he
occupied along the line of his retreat. Thus by January, the
airborne aspect of "Capital" had heeﬁ rendered unnecessary,

a fact which caused great rellef to the Allied Commanders,
for it was increasingly evident that the transport aireraft
'to train for and launch the operation, scheduled for mid-
February, would be difficult to find from existing resources.

Operation "Dracula" was to be the greatest airborne
operation yet conceived, involving a fly-in over a distance
of 480 miles by some 900 transport aircraft and 650 gliders.
The necessity for retaining these forces in Europe and their
high attrition rate in operations there precluded their re-
deployment in this theatre as planned, and in October
"Dracula" was postponed with the prospect of not being
mounted until the winter of 1945-46.

The egphasis now lay on Central Burma operations. An
advance to the Monywa-Mandalay area was considered to be the
furthest point that could be reached before the 1945 monsoor:.
Exploitation further south was nbt thought to be practicable
in view of the difficulties of supply. In the event, the
advances made exceeded all planned expectations. This can
be attributed to the following main causes:-

(1) The ¥irtual elimination of cnemy air
opposition resulting in complete pre-
dominance and liberty of action of
our offensive and air transport forces.

(ii). The steady growth of air supply

' resources and improvements in thelr

“organisation.

(111} ‘The occupation of Akyab and Ramree,

providing advanced alr supply bases
_and enabling us to reorient and

shorten the supply lines in relation
to the advance southward of Fourteenth

Army.
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By February 1945, the possibiiities of a more
ambitious plan were becoming evident aﬁd Fourteenth Armmy
and 221 Group submitted a plan for vigorous exploitation of
the favoufable set of circumstances then obtaining. G«0.C.
Fourteenth Army considered that if the enemy elected to stand
and fight around Mandalay, there was every hope of
destroying the Japanese Army in the open plains of Central
Burma, thereby opening the route for a swift advance upon .
Rapsoan by highly mobile columns. The plan aimed at
encirclement of the enemy forces on the Mandalay Plain to
be completed by air attack on such L's. of C, as remained
open to him. In conjunction with a direct thrust by 33
Corps towards Mandalay, 4 Corps were to carry out a wide

encircling movement directed towards Meiktila which would

- cut the main L: of C. southwards. Melktlla itself was to

be secured by a small air transported force who would con-
solidate our position athwart this vital route. |

This bold plan was highly successful and as a result
the Japanese Army in Burma suffered heavy casuaities in a

costly and bloody kiXling match to which the Air Forces

» contributed in large measure. Notwith#tanding its success,

the battle of extermination took longer than had'been
contemplated and the time-table for the dash to Rangoon by

4 Corps was in jeopardy. The prospect of a race against a

>reduped time limit caused considerable anxiety in the mind

of Cwin=C. 4.L.F.8.E.4. In his opinion the overland
advance by highly mobile forces would not have the necessary
impetus to overcome opposition en route together with the

final opposition estimated from the defenders of Rangoon,

- reinforced by the remnants of field formations extricated

from Central Burma. Upon his urgent recommendations, the
capture of Rangoon before the monsoon .was made more certain

by the mounting of a modified "Dracula" by sea and air.
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To carry out this operation, it would be necessary to
utilise forces which were earmarked to seize concurrently
with the capture of Rangoon a springboard on the Malay
peninsula. In the event, this modified "Dracula" proved
to have been unnecessary, as the following pages will
show. Neverthéless the capture of Rangoon entailed such
a large expenditure of effort and resources that planning
has had to be conducted since then on the premise that
large~scale refitting, re-deﬁloyment and marshalling of
forces is necessary before the next step is undertaken.
The océupatidn of Rangoon therefore constitutes a mile-
stone in the history of Socuth East Asia, marking the end
of a well-defined period.
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PART TWO

THE OPERATIONAL BACKGROUND, JUNE 1944 - MAY 1945,

Wheﬁ on June 22nd 1944 Anﬂgverland junction was
effected on the Imphal-Kohima.;oad between the beleaguered
garrison of the Imphal plain and the relieving ground |
forces which had advanced from the north a major crisis had
been resolved and our land forces, despite the monsoon,
were able gradually to turn more and more both tactically
and strategically to the offensive. The Fourteenth Army,
with its headquarters beside those of the Third Tactical
Air Force at Comilla, controlled the Allied units on the
southern two-thirds of the front. On its coastal section,
15-Corps held the port of Maungdaw and a monsoon line along
the Maungdaw-Buthidaung road; its left flaﬁk was “thinly
covered by the locally raised levies known collecﬁively as
the Lushail Brigade which operated in guerilla fashion over
the desolate hill country as fa:‘nofth as Haka and the
valley of the Manipur River. 1In the Imphal Valley,
although 4 Corps had linked up with 33 Corps advancing from
Assam, the Japanese were still holdingAtenaciously to thelr
positions among the hills east of Paiel ovefiooking the
plainj further to the northe-east, however, the position |
was more favourable, and elements of 33 Corps were pressing
forward towards Ukhrul. Beyond the operational area of the
Fourteent 4rmy, 3rd Indian Division, which had been boldly
launcred into' the heart of enemy held territory in March,
was fighting both the weather and the enemy in the general
wrea of the rallway corridor east and south-east of Lake
Indawgyi. It was controlled by the Northern Combat Agea
Command under General Stilwell and had effected a junction
with the Chinese and American forces now investing the
Japanese garrison of Mylitkyina, where the main airfield
had passed into their hands, Further still to the northeast,
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a Chinese army based on Yunnan was fighting in the upper
Salween valley. |

The front remained static during the period of the
wonsoon only in the coastal areas. On the Imphal sector, 33
Corps - which took over from 4 Corps when the latter was with-
drawn from the line for four months - remained on tﬁe
offensive. 1In the course of July the enemy was finally
driven by combined air and ground bombardment from his
tenaclously held positions on the perimeter of the Imphal
plain, and with the capture of Tamu in early August the
Allied forces had re-established a foothold in the Kabaw
Valley and were ready to pushlsouthwards towards Yazagyo and
Kalemyo and eastwards to the Chindwin., On the right flank,
a series of Japanese delaying positions on what was |
euphemisticaily called the Tiddim Road was overcom; during
August and September, the Hurribomber again proving itself a
most effective weapon for close support in jungle country, as
the wreckage along the Tiddim Road testified. ' Tiddim itself
fell on October 18th, and the way was'now open for a double
thrust towards Kalemyo from the west and north. Japanese
resistance in the>Kennedy Peak area, albeit grim, proved no
matéh for the experienced Allied troops and the accompanying
alr bombardment and Kalemyo fell on November 15th. With the
capture of Kalewa on December 2nd the chapter of mountain
warfare was;closed and the Fourteenth Army was ready to
deboﬁch uponri“the plains of Central Burma. Comparable
progress had also been made in the Northern Combat Area
Command sector, where the enemy garrison at Myitkylna had
been reduced early in 4ugust., In the railway corridor, 36
Division, which had replaéed 3 Division, made steady progress;
it captured Hopin on September 7th and by December 10th had
reachéd the junction at indaw. A drive southwards from
ﬁyitkyina carried Chinese units to Bhamo at approximately
the same time. Thus by the end of the monsoon period the
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forces of the Northern Combat Area Command were in a
position seriously to threéten.the right flank of the enemy
elements facing the Fourteenth Army. |

Before the opening of the campaighing season proper, a
certain number of changes had been made in the organisation
of the ground forces facing the Japanese in Burma. &Since
with the coverging advances of both the Fourteenth 4rmy and
the Northern Combat Area Command“the opening of a continuous
front in Central Burma seemed probable in the near future,
Lieut, Gen. 8ir Oliver Leese Bart., K.C.B., C.B«E., D.S.0.
‘was allotted command of all the Allied Land Forces in Burma.
His Headquarters absorbed that of llth Army Group and was
moved to Kandy, while an advanced headquarters, comprising in
fact the greater part of his staff, was set up at Barrackpore,
outside Calcutta. 15 Corps, operating in Arakan, was
removed from the control of Fourteenth Army and placed
directly under his command - a step which enabled Head-
quarters, Fourteenth Army, to move forward and establish
itself beside 221 Group on the I@phal plain. With the return
of 4 Corps to the field in earlygNQVember it thus retained
command of two army corps, for 33 Corps remaihed in cont _prol
of the operations developing against Kalemyo. Such was the
general organisation of the grouhﬂ forces when the‘neg
campaign fairly opened in November 1944.

In the coastal sector, 15 Corps had begun the‘
preliminaries to its offensive at an early hour and berore
the end of Octobe}, 81 (West Afriean) Division, supplied
entirely by air, had crossed into the Kaladan valley from
its monsoon quarters at Chiringa and was beginning to advance
softthwards against some opposition. The m&dn offensive was
opened west of the Miin Hills in mid-December; its pux;pose
was to secure air bases on 4kyad and Ramree Islands from
which support could be mounted for future operations in

southern Burma and also by driving the Japanese from the
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ocastal strip west of the Arakan Yomas to liberate the
consfderable 4llied ‘forces they had contained there. It met
with, even less resistance than had been anticipated. Forward
units of 15 Corps reached Foul Point before Christmas and an
Allied landing on Akyab Island on January 3rd was unopposed.
A further landing on Ramree Island on the 21st met with only
slight opposition. The core of Japanese resistance was
however met along the coastal road from Myohaung to Taungup,
and a number of amphibious landings which were effected in
January and February at various points along the coast
provoked fierce fighting whose issue was beyond doubt due to
the heavy and accurate air support that was given, and
gradually the enemy was driven towards the two routes leading
eastwards from 4n and Taungup tqwards the Irrawaddy valley.
With the capture of Taungup in the middie of April the
coastal campalgn was virtually over.

The climax of the main battle in central Burma was mean-
while not long delayed. During December the Fourteenth Army
struck. eastwards, and with the gccupation of Wuntho by 4 Corps
on the 20th secured its left flank by laying the dbasis for a '
contimuous front with the Northern Combat Area Command. The
railhead at Ye-U wasléccupied by 33 Corps on New Year's Day
"and the Japanese stronghold at Monywa was finally reduced on
the 21sty by when 33 Corps had reached the general 1line of the
Irrawaddy, on which it was evident that the enemy had resolved
to make a stand. Bridgeheads had however been secured by 3@&
Division on the left baffjof the river at #habeikkyin and
8ingu, and in the grea® bend of the Irrawadd& the Japansse
stoutly defended the approaches to Sagaiﬁg oﬁ the right bank,
In these two sectors, where the contending forces were not
separated by the river, bitter fighting continne& throughout
the second half of January and éhe.first half of February.

To the north-east; the Northern Combat irea Command foress
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were moving sathwards across the .Bhweli valley and towards
Lashig; Hsenwl was taken on February 19th and Namtu on the
23rd,

While these events were taking place in the Irrawaddy
valley and to the north-east, the main strategy of the
campalgn was beginning to take shape, 4 Corps was ggmovgd
from the left flank of the Fourteenth Army as séon as the
Junétion with the Northern Combat Area @ommand was assured
and with two divisions was given the task of pushing south-
wards from Kalemyo along the Gangaw valley towards tiiin and
Pauk. The natural obstacles on this wild route were every
blt as great as those prepared by the enemy, who did not
appreciate the threat to his left flank that was thus being
unfolded. His ignorance of the situation was due to the
- fact that his reconnaissance aireraft dared not cover the
area and to his tardy realisation of the new mobility of the
Allied armieg}agich air supply endowed them. His defences
at Gangaw were overwhelmed on January 10th after an air
bombardment to which the 4rmy paid full tribute and by the
27th the forward units of 4 Corps had reached Pauk. Early
in Pebruary they established themselves on the right bank
of the Irréwaddy below Pakokku. The stage was now set for
the crowning blow of.the'campaign.

After a few days' pause, a series of concerted
crossings at various points of the Irrawaddy below Mandalay
began .on. the night of February 12th/18th. A ﬁewfbridéehead
was established by 33 Corps opposite Myimmu in the teeth of
determined opposition on the part of the Japahese, who took
it to be part of a major enecircling movement against
Mandalay in conjunction with the forces in the Singu bridge~..
head to the north and accordingly threw in most of their
avallable reserves to combat it. A feint crossing was made

far to the south, opposite Seikpyu, while the main thrust was
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made a littlé upstream, opposite Myitché, where 4 GCorps was
able to establish a foothold against comparatively light
opposition from the enemy, who still underestimated the
threat to his left flank. When this bridgehead had been
consolidated, a motorised brigade was concentrated behind 1its
lines. On the 23rd, this Brigade moved swiftly eastwards,
reaching the railway at Taungtha the next day. It then
turned south-east along the line towards the junction of
Meiktila, a nodal centre in the communications"of central
Burma in themighbourhood of which there were also several
good airfields. The enemy was completely taken aback by
this thrust into his rear areas, and although his line of
~communication troops fought hard they were unable to do more
than delay slightly our advance. By the afternoon of March
3rd the garrison of Meiktila had been annihilated and 4
Corps had thus placed a brigade, which our air transport
speedily built up into a division, sguarely athwart the main
“-enemy line of communication from his base at Rangoon to the
' fighting zone.
It was in March that the battle which was to decide the
_ fate of most of Butma north of the Gulf of Martaban was
fought, The Japanese reacted speedily to the major
strategliec thrust whose significance they had'grasped too
late and hastily moved southwards all their avallable forces
in an effort first, to break our stranglehold on their |
communi cations and, when this failed, to withdraw to safety
as many as they could of their troops in the Mandalay-
Meiktila noose. Mandalay iéself fell to our troops A
advancing from the north by the middle of the month, Mean-
while the whole area Mandalay-Myingyan-Meiktila had been
transformed into a vast battlefield in which the Fourteenth
Army and No. 221 Group attac&ed from three directions the
disorganize@ forces of the enemy, whose casualtles were

heavy. A number of scattered units made their escape, but
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by the begidning of April it miéht fairly be estimated that
Japanese hilitary power in Burma had been shattered. In the
Northern Combat Area Command sector, the course of events in
central Burma had helped to quicken the pace of the Japanese
withdrawal; Laéhio was captured by a Chinese division on
March 8th and the enemy soon broke contact, retreating
south-wards into the Shan States.

The Pourteenth Army resumed its large-scale offensive
on April 12th, after a short period for regrouping 1ts forces.
4 COrbs, supplied by air, struck along the main Mandal ay-
Rangoon axis; by the end of .the month it had covered some
two hundred and fifty miles and had reached the outskirts of
Pegu, less than fifty miles from Rangoon, whieh the Japanese

were known to have evacuated two or three days earlier. 33

7 Corpg had moved south-west to Magwe, which was captured on

the 18th, and thence advanced down the Irrawaddy valley; 1its
forward elements reached the railhead at Prome on May lst.
Nowhere was the enemy able to bar the advance by a frontal
stand. Such were the circumstances when the combined
operation for the capture of Rangoon from the south was put
into execution at the express wish of C-in~C. A.L.F. S.E.A.

As already explained, Operation "Dracula" met with
little or no opposition. It was a copy book operation and
the tfoops advancing into the city from the south partook
more of the nature of a triumphal procession than an assault
force, They were met by the commanding officer of No. 110
Squadron R.A.F., Bing Cémmaﬁder-Saunders, who on the previous
day, perceiving no signs of the enemy at Mingaladon airfield,
hadwdecided to'land and reconnoitre the city. He took formal
possession of Rangoon on behalf of the Allied'forces. It was
fitting that the vital part the Air Forces had played in the
campaign should be symbolically rounded off by the occupation
of Rangoon by the Royal Air Forece. '

o 3 oK e sk ok ook ek ko ok kol o ook ok
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PART THREE,
ALLIED AIR _DOMINANGE,

Until October 1944, when the enemy began to withdraw
airgoraft from‘thia theatre to reinforce his garrison in the
Philippines, the overall strength of the Japanese Air
Force in this theatre remained at some 450 aireraft in
operational units. Normelly about 150 aircraft, T0% of
which were fighters, were disposed in Burma and Thailand for
lmmedlate uses The majority of the remainder were retalined
in Malaya and Sumatra and comprlsed bombers and floatplanes
for shipping escorts and anti-submarine duties, fighters for
the defence of the Sumatra oll-fields, and operational
achelons refitting or training, With General MacArthur's
invasion of the Philippines, when up to one hundred aircraft
left S4.E.A.0s & steady decline in strength set in, aggravated
by the constaiit attrition caused by our fighters, for which
full replacement Wes fiot forthcoming, until in May 1945, the
enemy could muster but 250 aircraft in the S.E.A.C. area of
which over one hundred, stationed in Malaya and Sumatra,
were for most purposes ineffective by reason of their dis-
tance from the battle areas.

Following the sharp leasons he resceived between March
and May 1944, the enemy's warning system became somewhat less
embryonic so that it was difficult to achleve complete
surprise in any part of the theatre. By listening to Allied
W/T and R/T and by supplementing a skimpy radar system with
observetion posts and sound locators, a comprehensive albeit
somewhat thin warning-system had been established around.the
whole of the Western Perimeter and it was only a question of
time before growing technical proficiency rendered the task
of allied airqraft in search of all too rare targets, even

more difficult,
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By oomparison, the strength and composition of the
kllied fiéhter force was most satisfactory. Spitfires,
Lightnings and latterly Thunderbolts and Mustangs completely
transformed the situation which had obtained until November
1943, when our Hurricanes were outclassed and out- |
manoevred by the enemy, Backed by a warning and cont;QI
system of high standard, Allied fighters have withoup fall
rendered the enemy's incursions into our defended areas
coatly and ineffectual. During the eleven months covered by
this despatch 165 enemy aireraft were destroyed on the
ground or in the alr, together with 47 probables and 152
damaged. This destruction was achieved against a total
enemy effort, offensive and defensive of 1,845 sorties, One
<€nemy airgraft waes destroyed for every eleven sighted; that
the alr superiority established before the period of this
narrative wgs well méintained over the year, needs no

further proof.

4 This virtual dominance of the alr over Burma was the
result of hard work with small dividends upon the part of
our flghter organisation., Freed from the necessity of
establishins aupefiority, the major problems remalning to
Alllied fishtera by the time this despatch opens werse the
1nterception of sneak ralds, usually undertaken by the

Japanese Alr Force under the protection of cloud-coVer,'and

the searoﬂinséout and destruction of a meagre enemy alr
force dispersed upon a generoud network of rear airfields,
Inltially; the greatest danger was to the stream of
transports hauling supplies to the Imphal Plain, which
offered the best ﬁrey ever presented to any air force.
Some one hundred unarmed aircraft flew daily in and out of
the area and fighter patrols laboured under the handlcaps

of extenslve cloud conditions end a shortage of P.O.L. at
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thelr bases, Moreover the mountainous terrain to the cast
preoluded efficient eéarly air reid warning and the enemy
could at will comevzunanounced throuéh the valleyss To
minimise the danger, traffic was routed aloﬁg a corridor

from the Khapum Valley to Palel under s fighter umbrella.,
Ground signs were displayed en routs to indicate the presencc
of enemy alveraft which was also broadcast by R/T. The

slght of a stream of transports flying into the Imphal

Valley with a screen of Spitfires cireling overhead was a
moat heartening sight to the garrison who thereby received
constant assurance that their aerial 1ife-line was unbroken.
The precautions taken and the impotence of the enemy resulted
in only two transperts being destroyed by enemy action during
the whole of the seige, a remarkable achlevement,

The danger to transport aircraft persieted during the
whole of the advance since they mere continually operating in
front of the'warnins screen and fighter bases were not always
established as far forward as was tactically desirable, For
this there were two main reasons: in the early stages of
the advance through hilly Jungle no alrstrips could be con-
structed near the fr&nt, and second, having debouched onto
the plaine, the Army were not willing to devote suppliss and
nresourcea to establish fighter bases in the area of dropping
operations. On two occasions, thersefore, our transport
airaraft were victims of enemy sneak raids; on one day in
November while dropping along the Tiddim Road, five aircraft
were destroyesd by the enemy and on the 12th JénuaryAfour
were shot down while supply dropping near Onbauk, an airfield
recently recaptured from the enemy which{ howsver, had not
by that time bsen prepared for defensive fighters. ZEven
when during the.temporary halt around Mandalay and Spitfires
were able to ocoupy the Shwebo and Monywa, airfield groups,

alr supply was proceeding over a hundngd and thirty mile front
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whigh the'tour av&lléble squadrons of Spltfires were hard
.prsaéed to eover in canjunction with their othér defensive
commitments, It 1s essential that ground forces realise
the depen@ence of thelr alr supply on the immediate deploy-
ment as far tofward as possible of fighter squadrons to
patrol the ia of Gy Had the enemy used his fighters
effectlvely instead of frittering away their ‘effort on
infrequent low-level attacks against forward troops, he would
have becnable to do great execution among our Dakotas and '
Commandos and seriously impeded the advence,

s i +*

Sihce‘it'was not always poasible to engage ths enemy in
the!air, it was necessary to search out his aircraft on the
srodndx To this end, intruder faids wers underteken at
_ frequent intervels and paid a dividend of 80~-25-78 airoraft
destroyed on enemy airfields. In odtober, a series of
ralds were undertaken against the Rangoon airfields withvthe
additional motive of hindering the transfer of units to the
:Philippinee) .In this operation, many types of airoraft were
4employed including Beaufightera, but as alrcraft resources
" became more sulted to operational requipements intrusion was
progressively lsft to the Mustang squadrons of the Aif
Commandos who on more than ons occasion 1p the spring of
1945 made the 1,500 mile round trip to the Japanese base
airfields in Siam with good results totalling 38-10-21
aeireraft destroyed,

The problem of destroying an enemy intent on conserving
his forces and possessing a wide choice ofrairfielda con=
taining many revetments (Meiktila airfield disposes of over
e hundred) is not an easy one. In addition, the enemy's
8kill with L.A.A. and M.G. fire is well-known and low-level
stréffing rune are apt to be'eostly.‘ It was found unecono-

mical to make a preliﬁinary reconnalssance run to discover
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which revetments were occupied and often oniy a quiék
snap-shot at a target scen late in the straffe was possible.
In view of these factors it will be sseen that ths result
achieved is more than creditable.

Early attempts to ground or destroy the ehemy by )
bombing his alrfields were ineffective and discontinued in
favour of more worthwhile targsts.

# # #* #

The enemy’s offensive effort was so ineffectual as to
be hardly worth the mention except to recount the losses he
sustalined, In late September the Japaness Alr Force began
a series of reconnaissances with disastrous results, éover

was atiempted of the Manipur Road, Silchar,EChittagons and

. battle areas., Four Dinahs were destroyed during this brief

spell and since then no reconnaissance over the India border

has been attempted., On Christmas night three bombers

- attempted to penetrate to the Calcutta arsa; of these, two

were destroyed by Beaufighters and the third returned in a
dameged condition. Enemy attempts to interfere with shipp~
ing off Akyab in January wers decisivély dealt with by the
Spltfire squadrons who moved in five days after 1tsroccupa-
tion, No., 67 Squadron destroying five out of six attacking
Oscars in one day. Thersafter the enemy effort degeneratsd
into a serles of sporadic and infrequent attempts to disrupt
our forwérd columns, The ineffectual nature of these attacks
was evident to all who flew over the battlefield and noted on
the enemy side no signs of actifity but behind the British
lines, long lines of tranapoft moving in uncamouflaged
safety, supply—droppiné parachutes in use as tents and all
the apparatus of war left in full view by troops whose
immunity from air attack was gcarcely ever violated even

by faéﬁ-flying fighters, for the enemy dared not send a

bomber over the Allied lines by daylight,
| » » # »
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It is unnecessary to recount in detall the enormous
advantages accruing to both ground end alr forces when the
enemy alr arm is small and misemployed end when our own
aquadronaﬂare superior in pebformanoe. training end control.
It 15 hovever worth pausing to consider the results had
enemy aircraft been allowed unrestricted use of the sky.

The alr supply on which the whole land campaign hinged would
have been impossible, the attrition rate of our close
support squadrona, which worked with accuracy and effect
would have been prohibitive and the disruption caused by our
straqteglc bombers to the enemy's communications far to the
rear could not have been such as to have materially

influenced the battle,
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PART FOUR
TRANSPORT SUPPORT OPERATIONS AND DEVELOPMENT.
e

The Burma campaign has proved heyond all doubt that
once a§$ $@pe?iprity has heen gqhie?pd the air maintenanne
atd fsupply of f@;‘cgg in the field is governed primarily by
the Qféilabiiity of airfields and of transport aircraft.

The guﬁpiy énd maintenance of the Army in the field and
engg;éé in iﬁten$ive operationd together with a tactical air
fq:§e in sypport is a major p?oblem under most favourable
conditions, | It should be borne in mind however that supply
bases were some 250 miles distant and that the intervening
country ccmprisedlvast stretches of impenetrable jungle and a
fermidabie mountain barrier rising up to 10,000 feet. 1In
addition weather conditions were by no means fciourable and
experience has shown that monéoon c¢loud develops a degre
turbulence which has been the cause of a number of fatal
accidents. ’

Despite these many difficulties the success of the alr
supply operations in ype Burma capaign has been fully |
testiffed.. It is fair to say that without air supply the
Burma campalgn could never have been fought on its present
lines. It was in fact a decisive factor of the land campaign.
Admittedly mistakes oceurred, sometimes due to miscalculation
but more often due to unforeseen contingencies. Even so~the
aipr supgly,qurationg in Burma will probably rank as one if not .
éﬁe.gréatesﬁ of aly SEbpl& achievements in this war.

The Grganisation and operation of air supply is a problem
which calls for mutual understanding of each other's
difficulties by the respective Services. In this respeétnit
cannot bé too strongly emphasised that it is the opéfators a:ia
not the consumers who determine the most efficient method of

delivering the goods. Moreover, it is up to the consumers l.
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state preciselr'what is required in a given order of
priosity. It is thd&@#responsib&lity also to deliver these
‘goods in cﬁe'ééqut#éd quantities and #t the right time to the
,_fair snap%y ‘headse: . The swift and- uncoordinated growth of the
'; air traﬁ$tﬁrt-organ19ation -diad not allow of a full appreciati-
;by eithet ‘the Army or the Air Fbrce -0f “the importance:of the
-angikiaa? sarvices necessary to promote~the full effectivenessc
of the maéhine‘ As the campaign advanced, this tendeney has.
been progra¢3ively éliminated and the situation is now that
only laeck: of ﬁesqurces prevents the air transport organisation
from 1neorporating a11 the lessons that have been learnt, and
' giving it the full etfectiVeness with which experience can
endow it.; From this observation the air supply organisation
that bas developed within the area of N C. a. C. .and Tenth Air

Fbrce is excepwed, There a realisation of the importance of

R AT T T

£irm ba@kénehto the: §upp1y system was. evident from the outset
and rgﬁulted'iu a very high. standard of operating efficiers:

B -J&Qy Ko ow * * *
.. In June 1944 th;re were in Air Command eleven transport
squadrons engaged on air supply, four British and seven
American. By May 1945, these figures had risen to nine and
sixteen.respectively, an increase which still left the air
supply force with little or no margin of reserve}l The growth
' of air supply duriné‘the period can well be imagined and is
111ﬁstréted further by the figures at A4ppendix II.

At the beginning of the period, attention was still
centred upon the critical-position of 4 Corps besieged in and
around the ancient capital of Manipur., There were still
twenty—three days of June to go before the road to Imphal was
to be re~opened., Working to supply the garrison and to build
a stockpile to exploit the anticipated Japanese retreat, as
much as 700 tons were being flown in on a single day under __

0 3 e o
monsoon conditions. Whenhe road was re-opened, effort was



not allowed to drop and for the remeinink days of June the'

- squadrons flew at maximum effort in. order to build up stocks
and ascertqin the peak air 1ift th&t could be achieved. - The
wisdom of- this wae ﬁoubtful, E11 conoerned were “already
‘exhausted :and" experience ‘has illustraﬁed the value of - -
retaining a margin of effort in reserve and of not over-
i;straining a. complioaxed machine without urgent necessity.
However,- by the end of the month, the enemy was in retreat ;
and food-and mngitions were available to speed his withdrawali.
The threat to India and to the China 1ife-line had been
remoéed and a grim defence, sustained solely by air supply,
‘was becoming a vigorons offensive?«whose progress was also
fed from the air. From J-ulsr.nntiii?iﬁ?o‘vemben, 33 Corps fought
its wey*eastwardS'td the Chindwin;~southwafds along the
Kabaw valley and down the 1ddim Road, provided entirely with
muntions ‘and food: by our transport squadrc..... T he

of theé monsoon, supply was carried out under condltions of
unbelievable difficulty. In July the commander of 3s Corps
sent the following signal to No. 194 squadron. ;"Your
unflagging efforts and determination to compiete your tasyi
in. spite of appalling flying conditions are worthy of the
highest praise.“ In August :another squadron summarised its

) efforts as follows=~ "It has taken on occasion six to saven
days of battling through torrential rain, strong winds and |
10/10ths cloud Eﬁwn to 200 feet to achieve .one mission, hut
it has been done "’ co.

In August anﬂ'Séptemhen iﬁjwasbbecoming’clear that the
-.Planning and dayQtoiday.control of air-sunply'operatiqns
required an organisation sebgﬁate fromiThird’Tectical Alir
Force whose.responsibility'air supply operations had been
since the dissolution'of Troop Carrier Command° This was
rendered all the more necessary by the large part thuL it
was proposed airborne operations should play in the coming

dry season. Thus in October Combat Cargo Task Force, an
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integrated U.S.4/British Headquarters, was formed and
'beéama'responsible for the day-to-day control and the
planning of alr transport operations in support of Pourteenth
Army and 15 Corps. '

One of the first measures undertaken by HeQ. C.C.T,.F.
was the reorganisation of the allocation of tasks, whose
importance when demand is always outrnnning.supply“éannot:be
stressed too stronély.”'fne’original procedure'haa been that
prior to the beginning of eaéh month Fourteenth Army
submitted to Qpiri?T%ctical Atr Force its planned air
supply requirements nhich were based on the assumption that
the Army's advance in- the various sectors would invariably
be strongly opposed.f Consequently demands were always high
and supplies were oceasionally fifty per cent below the
planned figure but withal more than sufficient for current
requirements. - The Rear Airfield Malntenance Organisation
received its day's tasks direct from the headquarters of the
Corps which it was: Supplying and at the same time asked the
Alr Porces for the- reqdi51te mumber of aircraft. If, as often
happened, the 4rmy'sidaily’ requirements exceeded the air
resources availabléy considerable confusion resulted since
no proper system of allocating priorities had been evolved.
This problem was solved by forming alongside C.C.T.F. the
Combined Army-Air Transport Organisation which received and
collated daily requests,.assessed their urgency and,mhaving
a full knowledge of aircraft states;:allotted the tasks
accordingly. The organisation wasithus more in line with
current European practice with two,notable exceptions, the
lack of signais and telephone connﬁhications were such as to
clog any air supply machinery, no matter how well-planned
and second, there were crippling deficiehcies of personnel
in such ancillary bodies as Staging Posts "and Casualty%
Evacuation Units. '
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On December 20th, the first strip for landing-on of
supplies was opened at Indainggale., Others followed in
quick suécesgion, Taukkyan near Kalemyo, Kawlin and Indaw
trans-Chindwin as soon as the river had been crossed, and
Kan in the Myittha Valley whedie 4 Corps-had returned to the
line, replaéing the Lushal Brigade and representing another
ahd growing commitment to our transport forces.

Thus by January the increasing demands of mobile .
warfare, which did not accord with the plans on which
resources had been allotted and organisatinn A-velaned ~wA
the engagement of larger forces,witnessed a gradual and
sustained rise in the demands of Fourteenth Army‘for air
supply. Many unforeseen difficulties were now céming to
light and when the Supreme Commander visited the forward
areas he was informed tha the Airp Forces were not |
carrying enough supplies. C-in-C. A.L.F.S.E.A. circulated
a memorandum calling for more resources in transport air-
craft without which, he stated, not only would the advancec
to Mandalay and beyond be arrested, but dus to the
impossibility of supplying forces in front of the roadical,
- he might bé forczd to withdraw beyond the Chindwin for the
monsoon. fhis unnecessarily pessimistic vid¥ of the
situation caused an urgent request to the Chiefs of Stafr
for additional transport squadrens, and as = result Nos.
238 and 267 Squadrons arrived in March. The actual
position from the air point of view is best set out under
headings which all sum up to the fact that a better
military organisation of exlsting transport resources would
have met every commitment:-

1. The air forces had met the planned requirement
for air-1ift and were able to meet demands in
excess of 1t. _ '

2« Army Q staffs could not keep the Air Supply

Depots stocked up to the quantity which the
squadrons could 1ift.



3. The breakdown in surface transport both at the
rear bases and forward distributing agencles
meant that the existing haul was not being
fully ntilised.

4. Greater austerity in demands would release an
appreclable number of aircraft for more urgent
supplies., ' ’ '

~Be An inerease in tonnage lifted was possible by
refinements in ground organisation and should
not be effected by overworking. the squadrons

and the maintenance organisation,-perhaps
beyond the breaking-poinf, in order “to.meet a

loe¢al urgency.
6. The great strain on the air transport organi-
sation demanded an examination whether more
supplies could be carried overland and by
inland water transport.
7. The provision of airfields nearer the fronte
line to shorten the haul was a matter of
urgency and often fell behind Air Force needs.
It was with these'premises that Air Marshal Garrod under-
took a tour to investigate the working of the system. It is
ere :
as well?to outline for th= sake of comparison the working of
air supply in the N.C.4.C. area to which but little reference

has so far been made.

AIR SUPPLY IN THE NORTHERN COMBAT AREA COMMAND.

The most striking featuré of this organisation was the
high standard of co-operation achieved by dl agencies
concerned - N.C.4.C., Service of Supply, Tenth iir Force. 2ir
Service Command and all ancillary formations. Collectlve
responsibility for the task of air supply was rated higher
than service allegiance; each body trusted the ability of
the ofhers to carry out their part of the work and did not
attempt to dictate on matters outside its own sphere. The
second great advantage was the abundance of good 8ignal
communications; every link in the chain, organisational,
supply, squadrons, co-ordinators, being linked by a
teletype and telephone retwork which allowéd_of a quick
dissemination of the next day's tasks and priorities as
allotted by the collating agency in N.C.4.C. and of speedy

re~adjustment if necessary. A4 last-minute change ih location
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of a Dropping Zone could be signalled back by a Divisicn

and retransmitted to an aireraft already airborne for

another objective. Moreover, the packing and loading
processes were organised on aAmoving~be1t principle whose
efficiency eliminated a multitude of small delays; these
ancillary organisations worked with the industrial

efficiency of a large commercial factory. A& comparison.
between the American packing loading agencies at Dinjan aﬁév
the R.I.4,5,C. Air Supply Companies at Hathazari reflected

no credit on the British ground organisation. Here it should
be emphasised that no reflection is intended on the personnel
involved; British Officers and Indian Other Ranks were
strained to breaking-point and often had to work seventy-two
hours at a stretch to corzplete their tasks; the fault lay in
the failure to ap..:2i-*s +hat the imru:%-m0e and nature of
the worl demanded a much more generous scale of persohnel,

facilities and organising ability than allotted by our oo -

Xk ok * *

&n examination of the data gathered on Air Marshal
Garrod's tour brought to light the differences of organisa-
tion and procedure befween the two air supply systems and
revealed a crying need for improvemen# in the organisation
operated by C.A4.4.T.0. aﬁd C,C.T,F. foo num¥rous to recount
here, these points did havé the effect of initiating acticn
to lmp rove the cparatine pr:ceduré. Meanwhile, Air Command
was pressing for the spgedy development of the recaptured
bases along the Arakan Coast at'@ﬁyab and Ramree whose
employment would shorten the héul into Central Burma.
Journeys from the established bases at Chittagong, Comill-:
.and Tulihal were now becoming so long that in order to
complete three trips in a &ay alreraft had to take off at
first light anﬁ perhaps not finish until after dark. The
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strain on techaicsl maintesarice, flying and loading
personnel can well be imagined. Had it not been for con-
tinued pressure by Air Command, it is probable that the
development of these bases would have lagged interminably
and the supply of forces in Central and Southern Burma hav
been insufficient %o exploit the victories around Mandalay.
It is difficult to describe the urgency and frequency of the
representations that were necessary to awaken the Ammy to the
part they must play in developing an air L. of C.
‘ It was in February that an overland advance to Rangopn
supplied .entirely by air was first put forward as a'sefious
proposal. Fourteenth Army prepared a plan which envisaged
two parallel drives southwards along the axes of the River
Irrawaddy and of the Mar“alay-Rangoon railway while a large
force from 33 Corps of up to three and a half divisions
struck east to Takaw with the object of containing and
destroying all enemy forces cut off north of Meiktila.
Alr Command reactions to the plan were
(a) a re~orientation of supply lines, using Akyab
and Ramree as advanced air supply heads which
would result in substantil reduction in length
of the air supply line as the force advanced
south of Mandalay.
(b} We doubted the soundness of the plan which
aimed at a total destruction of the enemy in
addition to the capture of Rangoon if the
former necessitated a drive eastwards to cut
off and destroy the enemy in the hills, - This
would inevitably involve g supply problem in
that direction in addition to sustalning a
main advance southwards, :
A study of the situation after the fall &f Rangoon shows
that these reactions were fully juétified. dpart from this,
the plan had many advantages and at a major conference in
Calcutta on 23rd February which_ﬁeralded thexérrival of
Sir Kelth Park, Allied Air Commandef-in~0h1ef; it was
approved in principle and the target for tonnage to be

hauled in its execution decided. The maximum 1ift was
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assessed at 1,887 tons per day between 20th March and 1st
April and 2,075 tons per day;betyeen.lst May and 15th May.
The manner in which'this targetfwas met is shown in Appendix
II. The new Alr Cein-C. emphasised that these figures would
entail a very high rate of effort from the squadrons
involved and would entail conslderable retrenchment during
the monsoon to pay off the mortgage in maintenance and
overstrain we would have contracted in its achievement.

Meanwhile, the air 1ift was still inereasing. In
February, CeC.T.F. hauled 61,210 short tons of aupplies into
the operational area. 1In addition at the end of the month
a smgll, though vital, airborne operation took place te
consolidate the éapture of Meiktila which had been seized
following an armoured dash from their bridgehead on the
Irrawaddy by 17 Division. | ‘

Troaps were landed to reinforce the flying column
which had seized the airfield and was now being firecely
attacked on all sides by the enemy, Transport airecraft
landed and discharged their loads under fire, many
suffering damage while so doing. One aircraft taking on

nde&?hggt“r%gff rg:?gloda inside it, causing t‘urther
~injuries to the casualties whg were already emplaned, Thns
‘ within very few. days, landing became impossible and it was
neéessary to resort to the less economical practice of
dropping, which still rurther 1ncreased the load on our
transport squadrons. -

The Meiktila operation was a success and & captured
Japanese Staff officer assessed it as the turning point in
the battle for Burma. It Wwas not accomplished without
mistakes, howsver, whieh rendered it far more hazardous
than it might dtherwise have bsen._ It should be established
that aircraft will not land until the possibility of the
airfield being subjected to heavy fire is ruled qut.
Planning should be carried out on this premise. Second the
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Red:M40. that was established on the airfield was pififully
inadequate, the officer in charge having to guide aiperaft
to unleading points instead of being free to organiﬁa their
quick turn.around under fire. In a critical speratign, such
poings might make all the difference bwtween success and
dismal fajlure, They merit muoh greater considepation in
‘combined planning than has hitherto ‘been accorded them.
» ok e »
ﬁy the beginning of "Apri}, Meiktila was again safe for
landing although shel?s were still bursting less than twe
hundred yards from the stribs. Preparations were
immediately commenced to build up stocks to maintsin
Fourteenth Army in the final dash which was ¢e carry them
250 miles southward in the seoond haﬂﬁﬂof the manth.. Qn the
20th, the main airfield at Lewe Wa; captured and speedily
Prepared for light aircraft and gliders which began landing
on the morning of the 2lst. Toungoo, fEfty miles furﬁhgr _
south, was occupied on the 22nd ‘and, in spite of bad "T:"'ﬁ
weather, over a hundred Dakotas and Gommandos Lauded on- the
24th, Within five days, Pyuntaza, another airstrtpn&nmanxy
miles further south, was also receiving sup“gies and’ & A
battalion group was flown in to cut the enemy escape route.
| eastwards from Pegu. The enemy was still actiie on both
sides of the narrow strip along the Mandéi;ybpegh'railway
which had formed our corridor and while the captﬁre of
Rangoon was left io an assault from the south, transport
squadrons continued with unabated activity the supply of
Fourteenth 4rmy, who but for these outstanding efforts, would
not have been adble to hold the ground they h;d won.
L J * " . " %
U V4CUATION. |

Througheut the period; the saving of lives, the morale

of the fighting troops and the mebility of oup ground
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forces has been materially assisted by the work of light
alreraft and Dakotas flying out sick and wounded from the
battle areas, The formidable total of men thus saved from
avoidable pain and suffering, from many days' journey by
sampah, mule and ambulance and from dying for lack of
hospital facilities is shown in tabulated form at
Appendix II. The flexibility of air power, by no means
lessened when used in the interests of humanity, was well
illustrated by a unique operation carried out by
Sunderlands of No. 230 Squadron, which landed on Lake
Indawgyi behind the enemy lines and flew out 537 wounded
men of 3rd Indian Division, whom General Winzate's.eolumns
would otherwise have been forced to abandon to the merey
of the Japanese.

This operation was however exceptional} The normal
procedure was for light airéraft of the R.A.F. '
Communication squédrons and the U.8.4.A.F. Liaison squadrons
to bring in the sick and wounded from extemporised landing
strips to grounds where Dakotas and Commandos were
discharging their cargo and whence they would take them to
base hospitals on return Journeys. It was proposed at one
time to attach light airéraft to the transport squadrons and
form one co.ordinated flying unit to undertake the whole
process of casualty evacuation, but such a scheme would
either have impaired the mobility of the light aireraft
components or would have left them contimually detached
from their parent’squadrdns.with no administrative or
domestic backing for the diffieult conditions under which
they live and operate. . Accordingly, as the American light
aircraft are withdrawn from this theatre and the R.A.F. take
on the whole of the work, it is proposed to form independent
self-sufficient flying units to reinforce the Group

Communication Squadrons in casualty evacuation. The
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resultant Org;ﬁiSéricn will be sufficiently elastic to cove:
the whole front and yet bé cé}QBIewos_aoncgntrgtionf%ﬂere
casualties are heavy.

Casualty evacuation has been a regular part of the
Alr Forces' work in this theatre since the middle of 1943.
It is unfortunate that with the increase in traffic which
intensified operations have caused, there has been
insuffieient parallel grc:'th of resources. Nursing Orderlies
are 11% below establishment and the buildings and accommoda~
tion for the reception of wounded at base airfields are not
of the standard which good hyglene and humanity demand. If
the Royal Air Force is to maintain the high reputation it has
built in this sphere, far more generous.scales of equipment
and personnel must be authorised,

* ©ok * * *

CONCLUSIONS ON AIR TRANSPORT.

The first essential for air supply is good ground
organisation. ' One weak link in the chain can vitiate the
work of the aircrews and maintenance personnel, the
estimates of the planners and the efforts o th: Tiglting
troops. It is worth outlining some of the faults that Yava
occurred in order that they may be avolded. in the future,

l. D.Z's should always be located where a drop
is feasible. This might sound a platitude
to anyone who has not flown on supply-
dropping cmerations in Burma and found
dropping areas .ontinually located in
narrow valleys whose negotiation after
each run is a major hazard.

2. The system of communicating information on
dropping areas, on the composition of
loads, on changes of location, on enemy
interference and all other aspects of air
supply must be such that the one small
and vital item of knowledge which might

- make the difference between a successful
or an abortive sortie is available at all
links in the chain.
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3. The British Army-A4ir supply system in South-
East Asia has been continually marred by the
failure to provide for meticulous organisa-
tion in a sphere where great efforts can be
rendered nugatory by inaccuracy in minor
detalls. The following examples will
provide an illustration.

(a) During the peak period of opera-
tional effort 10,000 tons of
potatoes and onions were flown
"into Shwebo where, through lack
of distributing facilities, they
were allow- % to stay and rot.

(b) At another iime, an aircraft was
detailed to fly into Burma a load
of pineapples. On unloading they

. were found to be over-ripe and
rotten, while fresh pineapples
could be bought for eight annas
each in a nearby village.

(o) Packing was often so poor that
containers burst in transit. It
was. often the case that kicking-
out had to be effected on a floor
of shif¥isg rice-rrains frou
broken bagga.«

(d) Provision for feeding and rcsting
aircrews engaged on this arduous
flying and often away from their
bases for ten hours at a time was
primitive in the extreme,

(e} Refuellers and faeilities for
night maintenance were always in
short supply. Their absence kept
many aircraft grounded which
could have been making an ef ic-
tive contribution to the bati.e.

4. - Forward airfield commanders and flying control
personnel took a long time to realise that air
supply traffic is as vital as any other.

Cargo airecraft should not be kept circling an
airfield while tactical =iroraft taizc off on
a routine operuiion whose delay by half an
hour is immaterial.

S. Each part of the planning and assessment of
alr 1ift must be carried out by the Service
in whose province it lies, Much confusion
has been caused here by the Army attempting
to quote and work on flying hours per air-
craft with no knowledge of the implications
of UsE. and I.E,, aircraft serviceable or
aireraft on strength. Moreover it was con-
sisgtent practice for the Army to require full
data on the performance of our aircraft and
explanations for any short-fall that might
occur, while never giving equivalent infor-
mation upon their own shortfall in overland
or inland water transport.
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41r supply depends on éo many agencies and is
affected by so many imponderables that the allocation of
resources and good brains to ensure efficiency, speed anc
éon ii§i§bn can never be too generous. The campaign in
Bu?mé;wbuid‘h3ve been rendered easier had the engineerihg
reébﬁiééé that were poured into less profitable projects
been directed towards t: aely building of forward airfields,
more efficient supply depots and stronger lines of
communication to the 2ir haulage centres. The Ledo Road,
for example, is surely the longest white elephant in fhe
world. Had the wealth of ability and material that went to
its building been employed in strengthening_the air supply
gystem, the recapture of Burma could probably have been
advanced by an appreciable period. '

Considering the complete dependence of the British Army
on- air supply and air refinforcement, it is remarkable how
parsimonious its attitude 'as to meeting its responsibili-
tles in providines enrineering resources, MfT,, personnet
and 8ignal facilities requli:? “v the Air Supnlv

Organisation in Burma,
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THE QRGANIZATION OF TACTICAL SUPPORT. .

- Alr forces bpergting in tactlical support of the Allied
'Land Forces 15 Burme comprised Nos. 221 and 224 Groups R.a.F.
and 10th U.S.A.4.F. all under the commend of Headquarters,
Eastern Alr Command., Each worked in close association with
a corresponding army headquarters - the Tenth U«S.a.a.F.
with the Northern Combat Ares Commend, 224 Group with 15
Corps and 221 Group with 33 Corps and 4 Corps, and finally
from the beginning of December onwards wlith the Fourteenth
Army, 221 Group and Fourtecnth Army remained together at
Imphal only ﬁntil the end of December, when the latter moved
forward tovKalemyo, being accompenied by the #.0.0. and his
eir staff. The two hendquarters were agsin unlted fully at
Monywa from February 9th until the middle of April, when
- they moved to Meiktila, their final staging post before
Rangoons The mobllity of 221 Group headquarters had a lcss
aotive counterpart in that of 224 Group, which remained with
the headquarters of 15 Corps first at Cox's Bazar and later
at Akyab., In both cases the close relationship of the
headqdarters of the two Scrvices was an esgentl-1 =lemeny L.
thelr successful co-operation.

In the campalgn in central Burma, Just as all the ground
forces came under the Fourteenth Army, so all the aircraft
engaged in close, as distinct from tactical, support of the
former were controlled by Headquarters, 221 Group. There
were however two exceptions, The two Air Commando Groups
operated directly under Eastern Alr Command ond the Mustangs
of the Second Alr Commando Group which played éo importent a
role in the operations of & Corps which led to the seizure
of Meiktila were for the orucial period of thcsc operations

controlled by an gdvanced headquarters of the Combat Cargo
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Task Force located with 4 Corps headquartera, The second
exception wab provided by the Thunderbolt squadrons of 905
Wing, for which owing to administrative reasons there woe
no room enst of the Lushal Hills and which were thcrefore
located in Arakan under 224 Group. In this conucciion the
very difficult problems of édministration confronting

221 Group mugt be rcecalled. - Its wingsand squedrons opcrated
from baseslcovering a front of somc two hundred miles and

& depth which aﬁ tbe beginning of the ceamprigning scason

in November was no less and which by thc end of April had
expanded to some six hundred miles, from thc Mosquito wing
at Khuﬁbigr&m to the fighter squadrons on forword strips
near Toungoo., Most were‘on a highly mobile hasis, with
personncl rcduced to thc minimum; the =sarnaration of
squadrons from servicing cchelons which wns geﬁerally
effected towards the end of 1944 contributed materially to
the mobility of unite in the group. Fightecr squadrons
noved forward in pace with the advancing front a$ quickly
&3 the army could be persuaicsd to prepare landing grounds -..d
forega.sir transport for them; the squadrons of 906 Wing,
for 1n9tnnce,“§éréfopcrgtin5 from eirfields neer Ye-U by
the middle of January, A fortnibht after i:3 occupation

of the dlstrict by 33 Gorps, and befors . : end of April

no leas than nine fighter squadrons werc ibéan\* 2t Toungoc,
which had not been captured until the 22nd, 2nd anoth.r
four at Magwe, which fecll on thc 18th, in preporation for
the assault upon Rnngéon. These moves wors effected with
the aid of transport aircraft, overland ccmmunicntions
being elmost non-existent. There was, howcver, somec feclling
among the squadrons that}%he matter of motor iranaport and
indeed of supplies generally thce army was at a distinct

~e.dvantase.
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The enormous arsn over which tho squadrons of 221
Group were scettered, togsther with the neagreness of

communicaetions by land and telephone, also precluded thc

.wholesale adoption for the operational control of fightr

alreraft in olosc support of the organisation which had
been esvolved in the Europeen theatre of wer for army-alr
co-operation. The former system of Army Air Support Units
was repleced in the closing months of 1944 by the esteblish-
ment of Air Support Signals Units with Visual Control Posts,
Alr Advisers being also provided for both corps and
divisional herdquarters. A Gombined Armv/pir gchool for
training V.C,P, psrsonnel was set up at Renchl, and it weas
soon found that the greantest difficulty in the esteblishment
of Visual Control Posts was the provision of pergonnel,
particularly of Controllers, who it was agrced must be
chosen from experienced Junior officers of the General Duties

branch., Ten tbams were however opereting by the end of

" 1944 and by the beginning of May 1945 their number had

| elr opsrations planned in oonmunotion wi:

risen to thirty-four. The special value of the V.C.P's 1ay
in the extra flexibility and accuracy which they 1ent to

sltuation; the former desvice of %érgggé by
smoke shells, always liable to inaccuracics in both place
and time as well as to counterfeiting by the eneny, was now
needed only when the target lay in flat Jungle country,

invisible fromlthe alr and not determinable in relatioh to

any obvious feature of the landscape.

Of the general success .of the V.C.P, gygtem thore cen
be no doubt, from both alr end ground points of view. It
oontributed materially to that close and efficient co-
operation of ground and airforces which was so marked a

feature of the campaign of 1944-5. It led howsver to s
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tectic of less unquestionable value in the employment of

the 'cabrank' method, by which aircraft patrolled continu-
ously over selected arees, melntaining touch all the time
with the V.C.P., who as opportunity offered would call

them down to attack any fresh target revealed by the
progress of the battle, This tectic was very popular wita
our own troops as the continued Presence overhead of our
own alr support eircraft had excellent morale effect.
Furthermore air support was available to engage any target
at a momsnt's notice, It was however wagtcful of flying
hours and reduced petrol stocks, in that the aireraft were
liable to be kept walting and targets could not always be
provided, while it diminished the weight of air attack sinecc
in order to meintain a continuous patrol the ailrcraft could
deldom operate in mors then peirs, If.the army requires
direct air support to be avellable at such shoft notice
their desires gould more eobnomioally be satlisfied by
providing the air forces with airfislds es close behing tr-
front line as the réason~ble security of the ground installe .

tions will warrant.
: » » » "

CLOSE SUPPORT OF THE FOURTEENTH ARMY.

Theé ~ircraft employed in close BUpLZOIT ou.iision.
of various types. In June 1944, there were still four
8quadrons of Vengeances operating, two on the Imphel. ond two
on the Arakan front; they had dons excellent work in the
1943-4 crmpalgn, but had soon to be withdrawn. In September
the first R.A.F, Thunderbolts began operations; Thunderboltis
had-elready been in use for some time with the Tenth UeSeson, i
which had also occasionally employed its Lightnings (P. 38;
in close support work, As the new campalgn developed and it
became clear that the enemy was in no position gsriously to

challenge the Allied eir superiority, Spitfires were
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increasingly divertéd to the ground-attack role, particu-
larly in the Arekan sector, ﬁut.yhe backbons of direct
alr support was always providéd_b& the Hurricahé:“w1th or
without bombs., The Hurribomber‘hhd well proved its worth
in the 1943-4 campaign and some in particular of the Hurrl-
bomber squadrons enjoyed an immense reputation for their

accurate pine-pointing of targets within a comparatively few

yards of our own positiona, Their value in this was particu-

larly evidenﬁ during the period of mountain warfare that ended
at the beginning of December 1944, and subsequently in the
interval of semi-dtatic fighting that was morked by the
bnitle of the bridgecheands in late Jonuary and February, 1945,
A gelection of army comments upon ﬁhe performances of
Hurribombers will be found in Appenx. VI, " In conjunction
with fighter-bombers ns well as independently, ground-attack
fighters slso frequently opsrated in closs aubport, doing
particularly effective work in attacks upon gun sites and
patrols over arens in which enemy artillery was.sﬁépec@ed to
be located,

Heavier nircreft were also taken into service in support
of ground attacks, Mitchells (B.25) had slready been
employed for this purpose in the 194344 carieign, but the
four squadrons of the Twelfth Bombardment Group were now with-
drawn frqm the Stretegic Air beoe end pleced under the
operational control of first 224 Group and later 221 Group, sO.
that their work might more Simply Pe dovetailed into the
general tactical pattern; They opsrated sometimes indepen-
dently but in close support more frequently in conjunction
with fighter-bombers and added greetly to the welght and
effectiveness of largeescale close support operatiohs; the
term "Earthquake" which was ultimately taken into official
use to describe these concerted attacks upon Japanese bunker
positions originated among these Mitchell squaedrons, who
earned for themsslves the name of "the Rarthquakers." An

outstandihg earthquake operation, for instence wag the air
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on January 10th asainat tha enemy atvonsheld at Gansaw in
the Kabaw Valley, where an extenaiye and wellvdsfended
system of bunkers end gun smplacements e holding up the
advange qf 4 gonps southwarda in 1t§ vital thrust against
the J&pgnese left flank. Four Mitchell squadrong partici-
pated in thia operation. a8 d;d some thirty-four Hurri-
bombers, defensive cover being supplied by §pitfires and
Thunderbolés. It turned out to be a highly succesaful day;
the.bombs were'dropped at approximately 1430 hours and within
ninety minutes five out of the six mein Jepanese positions
were in Allled hands, The subsequent withdrawal of the
_enemy from the whole ne;ghbourhood during the next few days
wos attributed by 4 Corps in great measure dus to & lower-
ing of his morale as a result of this air attack. But
the participation of’éo large a number of eircraft in a
single operation was not usuad, and as the campalgn wors
on 1t was realized that Hltchells opsrating in numbers eas low
28 two or three could do erfeotlvé work in accurately
winkling out small enemy partea from thelr lairs.

- Heavy bombers of the'Sﬁrategic Alr Foroe wers also
employed on e2 rthqu*ke operations from time to time, malnly
in support of the Fourteenth Army during t.s battle for the
bridgeheads in January and February, 1944, though they also
intervened effectively in suppoyt of 15 Corps during ths
struggle for the possesslion of the coastel road at Kangaw
At the end of January. But well-marked targets sultable for .
‘their employment in direct eo-operation with the ground
.forces were of. necessity few owins to the Jepanese skill in
camoutlage, and the heavy bombers wera therefore of most
asaiatance to 1and operatlona 11 their attacks upon targets.

not in the immediate battleszona,
» . *
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NDIRECT SUPPORT. O FOURTEENTH ARMY

On numerous occasions th§ sround.fofces requested the
help of the Strateglc Air Force and naominated targets some
distence behind the battle ares though still in the tactical
zone of land operatione., These targets were, in the main,
supply oentrqa;or nodal .communication points or built-up areas
in vwhioch the eﬁemy was believed to be living. A notable
atteck of this type wns mounted on January 13th agalinst
Mpndalay. the keystone of the vhole Japanese defenslve system
in central’ Burma and directly threatendd in two directions
by the adwgnce of the Fourtesnth Army. Fifty-four airoraft
attackedf?he Japanese-ocoupled district and a further
twelve ihe suburb of Sagaing on the opposite side of the
river, the operatlon belng preceded by attacks by Thunder- .
bolts upon anlt~elrcraft gun sites in the neighbourhood and
accompanied by fighter sweeps over the airfields at Aungban
and Melktila. Photographic evidence confirmed the destruc-
tlon of some seventy major bﬁildings in thé Japanese quartera,'
while reports from agenis variously estimated ananesé
casualties alone at six hundrsed and a thousand in addition
to those inflicted upon Burmese puppet troops.

Such operations undertaken aﬁ the requszt of the Allled
'land forces reaschsd thelr zenith in be:uary, during which
month nearly two thirds of the total number of sortiea}
flown by Liberators of the Strategie Air Force were directed
ageinst targets in of near the battlefront as requested by
the Fourteenth Army. These 1ncluded. for instance, the
stores dumps near the railhend at Mﬁdaya, from which the
enemy forses fighting to contain the Singu bridgehead were
supplied, which was attecked by forty-five heavy bomber
- aircraft, and fhe garrison districts at Yenangyeung, which
were attacked b& fifty. Later in the month, heavy bomber
targeta‘included objectives designated by the Army at
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Myittha, Mahlaing and Myingyan - all towns lying on or
close to the path being followed by the armoured columns
of 4 Corps in their thrust towards Melktila. To take a
final example; the c¢limax of the air attacks upon the poten-
tiallstronghdld of Toungoo, where the enemy wes expected
to make a serious effort to stop the drive of 4 Corps
southwards towards Rangoon in the second half of April,
was supplied by over forty Liberators, which bombéd tﬁé
garrison area there on the 21st, when the nearest Allied
troops were already within striking distance and indeed
entered the town the following daye.

Very sffective bperations against targets in the
immediate rear of the enemy wére carried out by ground-
attack fighters throughout the period; thelir mosd
vulnerable objectives wecre to be found along the lines of
communicétion where animal and motor transport units were
carrying tn his troops in the field end also along the
waterways where miscellaneous rivercraft served the same
purpose. In these operations varied alreraft were employed,
from Hurricanes and Spitfires to Beaufighters, Lightnings,
Thunderbolts and Mosquiios, while Mitchells also participa-
'ted, perticularly by night. Armament included rocket |
projectiles and bombs as well as 40 mm, cannon also guns
of lesser calibre., Some small foretaste of the weight
'and pattern of this tactical support of the army was given‘
in July, when the enemy was endeavouring to withdraw from
the perimeter of the Imphal plain and good toll wgs,taken
of his transport forced to brave the open road to Tiddim.
and the other routes eastward to the Chindwin. Direct
attacks upon vehicles, mainly by Hurricanes, were varied
by successful efforts to block thé Tiddim road by causing
landslides and to break the bridges both along it and in
the Kabaw Valley - achievements for which Lightings and

Vengemnces were responsible. In all, over seventy-five
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motor transport units were succeesful;y.httaohed in this
area during the month. These operations, though invisibl.
to the army, were controlled with the military situation
elways in view end evidence was'subsequently forthcoming
in plenty from captured diaries of encmy officers and men
of their effectiveness in hindering the passage of suppl’
and the movement of personnel ahd in aggravating the
conditions of disease and under-nourishument under which
Japoanese ground forces lzboured. |

In August the tactical picture on the Fourtcenth
Army front came to centre round fhe Chindwin river, which
for two or three weecks becage of considerablynenhanced
importance as a supply route, ;t had long been in use by
the Japanese as & line of commuhication and the riverine

ports, particulerly Monyws and Kalewa, were active points

of supply. The still worsening military situation continu: °

to iupose upon the enemy the neoessity for emergency movc-
ments of mcn snd supplics bchind the Menipur sector of thec
front. Since tho sapnelty of the Sagalng -~ Yewﬂ rallway
had been grertly reduced by air ‘action &nd the othcr ovcr—y
lend routes wers morc or less unusabla owing to the monscr
they were forced to hnve 1ncrewssd resort to the Chindwin
as & line of communicetion, Early in the month thc¢ toll

of rivercraft successfully ottackcd begoan to increase and
l¢ becnme apparent thet sombthing wns afoot. The Spltfi-
and Hurricenes which h~d hitherto been ocovering ths river
were reinforeed by ~ detachment of Beaufighters from 224
Group. Hurribomber:s were jolned by Wellinghons end later
by Mitchells in a series of attacks upon riverside targetc.
In additlon, mlnes, both megnetic and omdinary, were laid
in the Chindwin by Mitchells sazas to catch traffic

attempting to move under cover either of cloud or darkn-...

The total number of rivercraft successfully attacked on the
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Chindwin during the month was ﬁot far short of five
hundred and ineluded seven launches; of this total the
Berufighters accountsd for slightly over half, togcther with
five of the launchcs.

Attacks upon road transport vehicles contlnued through:
out the campeign, thsir effectiveness belng increased with
the advent of bettecr wirther at the close of the monsoon.

In particular, thé reriods during which a major Allied «~dvs
wa8 In progress and thc battlefront was therefore fluld were
marked by the prescunce of transport targets in otherwise
unusuel quantity. Tuis was so during the advance to the
Irrawaddy in December, the thrust towards Meiktila durlng
tate Pebruary and early in March and above all during the
final rdvance of 4 Corps towards Rangoon in the second half
of April. Ox-carts bdonging to the local populaticn hed
long been habitually pressed into service by the Japanese
znd were attacked at 21l times. But lorries moved meinly
under cover of darkness and the Beaufighter which 11t upon
a convoy of forty to fifty vehicles travelling westwards
~long tue road from Meiktila to Kyaukpadaung on the afuecrunc: -
of February 5th and successiully strafed them made an
exéaptional discovcry, 2ut 1t was probebly no colincldercn
that on the night of Februery 15th/16th, just after the
Fourteenth Army had made its deéiaiva crossing of the
Irrawaddy below Mandaloy, enother Beauflghter located some
Tifty vehicles all noving eastwards along the Chauk- .
Meiktile highway. A little later, on the night of the 27th/
28th, e Mitchell on intruder potrol discovered & convoy of
cver n hundred veni~les, togethsr wlith some armoured cars
pnd six tanks, travelling northwards along the road from
Taungdwingyl to Myothit doubtless to be thrown into the
attempt to stem the advance of the Fourteenth Army. . The
eircraft delivered attacks by both bombing aﬁd strafing

for the space of an hour. It then attacked amother smalier
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grqup of vehiclecs some distance to the south-east, after
which it returned to the large convoy and was able to
observe that some forty units had been knocked out by 1lts
previous“attacks; finally it delivered one mors straflng
attack, sctting threc more vehlcles on fire.

In the second half of April, with the final stages of
the advance southwards in progress, such targets bccame
unprecedentedly plentiful, A Hurricane squadron, for
instance, caught over forty vehicles on the 19th standing
nose to teil, heavily loaded and camouflaged, off the 10ad
a little south of Pyinmana and wes subsequently able to
count seventeen in flames and many more severely dameged.
The same squedron located an even larger number near the sit
of the bridge over the Slttang at Mokpalin on the 30th, when
a totel of forty-three lorries finally was counted 1n’flamesa
Both Mustangs of the £ezond Alr CGommando Group and Beau-
fighters of 224 Group had each already mede & haul similar
in size nnd nature in this escape orridor on the 26th.

In all, durins'this second half of the month approximately
three hundred and fifty motor vehicles were sucesssfully
attecked behind the enemy's lines throughout Burma. The
analogous figures for the whole period'covered by this
despatch may conservatively be espessed, on the basls of
visible evidencs, at },846 M.T. vehioleB. -

One operation in tactical support of the Fourteenth

Army is worthy of special mentlon, namely the achlevement

2 of a Hurricanc IID squadron, firing rocket projectiles,

Whiph.on February 19th - in the course of a slngle day -

pﬁt'out of action twelve tanks which the Japanese were about
t&lthrow into the battle for the bridgehead opposite Mylnmu,
Th{éé belonged to the single tank regiment of which the
Japapeée forces in Burme were known to dlspose, and 1t was

a measure of the importance attached by the enemy to the
out&bme of the struggle in the Myinmu bridgshead that he now
sought to commit them in the field for the first time since
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they had been withdrawn from the Imphel front in the
previous June. They were, however, destroyed before they
came within range of infantry weapons, thelr deetruction
being shortly afterwards verified by edvencing Allled tr-~r~r
who inspected theilr remalns.

Somewhat different in charaocter from the harrassing
of Japanese road communicatlon was the interdiction of the
railways used by the enemy in supplying his troops in Burme.
Already beforc the opening'of the period covered by this
despatch the operetioﬁ of mround-at ack fighter alrcraft
over these lines had become & difficult and expensive ' .
taking. Trains had practieally ceased to run by day, thel:
component parts gensrally belng camouflaged and dlspersed
untlil sunset with the locomotives hidden in speclally con-
structed shelters often at the end of long sldings deep in
the jungle. All obvious rallway targets were guarded by
efficlent anti-aivevaft ‘defences, dummy or dereliét loco-
motives being placed to’ decoy the eircraft into treps ‘oriat
least to draw their fire. Nevertheless, some thred’ B
hundred and ten 1ocomot1ves were successfully aetackei
day, Bedufighters accounting for one hundred and elguuy
seven., Most of the remainder wers olaimed by Mosquitos,
Mustengs, Lightrings and Thunderbolts, Of the humber of
felling stock destroyed 1t would be unsafe;tdigive any
estimate, but in any case there wepe slweys more then -
enough”wasgoné'available‘ih Burmé to satiafy Japenése
military needs - in contrast to thé position in regard to
1ocomotives,-Whioh as a reeult’of past Allled air ‘attacke
were alwaeys in short supply, the Jepdnese going so6- far
to ‘lmport them from Siam and to use petrol-driven ¢ars-to’
haul reilway waggons. Water-towers always presented-&"
. vulnerable.target difficult to hide-and thirty-nifie-wers
hdledwduring~the period, It should be noted5thet5ﬁheae~“
day attacks by groundeattack fightérs reached as far'eé”t?‘
northern extremities of both the Buima=gliem end the R
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Bangkok-Chiengmai railways.

A further one hundred and’ twenty-two locomotives jwere
put out of‘commission as a result of night attacks, thirty-
seven being'COntributed by MoBguitos and thirty-seven by
Mitchells. These attnacks were of course delivered upon
treins in full emplcymant and were not infrequently.
accompanied by spectacular results, with englne bollers
exploding, trucks aflame nnd a serles of secondary explos~
ions. They may be reckoned as having inflicted groater .
mnterial injury upon the enemy than : numerical compéri;'
between the numbers of locomotives damaged by d“yland‘by
night would suggecet.

Concurrently with attacks upon locomotives, key polnts
in the Burmese railwny systcm, such as the Junctions at -
Thazi and Pylnmana, were:bombed,'mainly by Mitchells and
Lightnings. But the maln weight of attack continued to be
directed upon the hwz@ges, ‘which wergwso rumerous that 1%
was 1mpossible to provide anti-aircraft de=~~ngs for mo-:
than the most important. The enemy pursued his eotablir
policy of erecting by-pass trestle bridges to sérve as
temporary substlitutes for the permanent structures wrecked
or menaced by air attack. In all, about two hundred and
ninety-nine bridges were put out of commission by medium,
light and Tighter bombers; of this total, one hundred and
twelve were railway-bridges; S0 great however was the
success of the bridge destruction policy th~t in EOnnthin
with the unexpectedly rapid advance of the Fourtesnthikr ¥
it provoked the query as to whether we were not dcstroying
our own future land line of communication in ‘advence and

agreement was reached by which from February onwards the

siiriminate destruction of bridses wes abandoned 1n
favour of & policy of keeping specifiedmajor bridgea

unserviceebls. When in course of time the sites were

s e e
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occupled by Allled troops, Ballsy bridge sections flown 1h
by transport eircraft were avallable to mend the broken
thoroughfare.

Attecks on watercrafi 1ﬁ Burma. werec pressed home by
ground-aitack fighters of all types throughout the campaign.
particularly along the Irrawaddy, always en important
Japanese line of communication, and also on the Arakan
coast and the waterways of south-west Burme, though as along
_the l~ond routes so on the wnterways the enemy moved mainly
by night. A rough cestim~te of the total number of inland
or coastal watercraft in encemy use s iccessfully attaecked 1s
11,822 of which 302 were powef—driven units. Towards the
enil of the campalgn, the Irrawaddy tended to become less &
line of communication for the Japanese than a hindrance to
thelr lateral mobility, so that boe¥s collccted for ferrying
rather than supply craft provided the main targets. At the
same time, alr reconnalssancé ‘and attack was meintainéd dt
2 high ratc ‘over the Bassein-Henzada district in order to
discouragé - the enemy division located there from moving
sastwirds to ré%ﬁfdréé’thé moin battiefront in central Burma
In the course of April the motor launches supplying this
garrison formation were ‘suctessfuliy ‘attecked on-a number of
ocensions, notably on the 25th, when their hiding-place
south-west of Rangoon was loca‘ted and bombed and stréafed with
rocket projectiles by a mixed force of tweniy-seven Bedu-'
fighters -and Moéquipoéi ' L

A word must béiadded in comnexion with -the patrols
flown by Beaufighters to intercept enemy shipping in the -
Gulffof Marteban Owing to thé reduction through alr
attack of the carrying capacity of the oveérland routeg of
entry into Burme, the Jepanese had increasing resort during
1944 to the shipment of ‘goods northwards along the -Tenasserin
coest and thénce westwardd across thé Gulf of Martaban to
Rengoon; employing for this & ‘humber of - coasters of ‘wobden

consfructiohfeighty to one hundred and:twenty.feet in lengit .

3
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A dally patroi was maintalned by Beauflghters, whose base
at Chiringa lay not far short of five hundred miles
distant from the Gulf at its nearest point, and resultsd
in the sinking of twenty eigﬁt coasters, many of which were
destroyed at dawn or dusk soon before ships reached or after
they had left the nooks in which they hid during the day.

Attacks by all types of airersft likewise continued
throughout the campalgn to be directed against enemy
blvouac and barrack arens and against storage points fron
smnll stacks of petrol drums near the front line to the
gfemt dumps north of Rangoon mentionsd clsewhere in this
despatch. Desplts the undcubted accuracy of operatlons
~gninst this type of target, more perticularly by Lightnings,
Mcsquitos and Mitchells, difficulties of terrain often
forbade the assessment 6f results, even with the alid of
photographs, and in default of the subsequent occupation of
the target area by our owa troops it has often only been &
fortultous reference in =2 captured Japahese diary or a
report which has arrived weeks or even monthse later from e
ground aéent which served to clinoh the evidence of success. To
take one instance out of mzﬁy, it w;s not until several wecks
After the ovent thét tha full success of the heavy raids‘of. '
February 8th on targets nt Yenangyaung wes confirmed, when
two prisoners of war agreed that they had.been most
terrifying and stated that one bomb had destroyed thirty-
four motor vehicles parked under shelter and that another
had 1landed in a trench in which some thirty Japanese were.
sheltering, killing all the occupants,

# @ # »

TACTICAL SUPPORT OF 15 CORPS,

Tactical éupport of 15 Corps -followed lines closely
parallel to those on which elr support was furnished to the
Fourteenth Army, ' There werc, howsver, certain special

characteristics which deserve mention, After the initial
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advance down thc Keladan Valley, the mnjor forward moves of
the ground forces werc markcd not by overland offensives
leading to a breask-through by mechanligzed formations but by a
series of amphiblous landings et half-a-dozen points on the
coast. Of the three island landings, those on Akyab and
Cheduba were complctely unopposed while that on Remree met
only with slight opposition; few or no targeté presented
themselves and the alr support on these occasions was there-
fore akin to a peace time exercise. The mainland landings
sach achleved tactical surprise but were all followed
shortly by bitter fighting when the snemy entrenoched himsslf
in characteristicfashion and attempted to prevent the
exploitation of the initial landing. Fierce battles then
developed on the same general pattern as those for the
Irrawaddy bridgeheads.

Two developments confind to operations by 224 Group
deserve mention, :The first was the usc of Spitfireé.in the
fighter-bomber role. The second was the employment, from
February onwards, of airborné Visual Conﬂrol Posts, whose
success was undoubted. From a light aireraft they were
able to discern targects in the éoastal Jungle that were wsll
concealed from ground observation and so to pass directlons
to the aircraft weiting to attack. Two of these teams were
operating by the end of the campgign. | |

Indirect support of 15 Corps centred largely around
the meintenance of air attacks upon the long supply line on
which the Japanese depended for ths exlstence of th&ir
troops in Arakan, Its forward end among the coastal
waterways and along the parallel road southwards to Taungup
was covered by ground-attack flghters of all types, while
the eastwerd track from An to Minbu - whose existence had
been established by Beaﬁfighters on reconnaissance ~
aend the meuntain road from Taungup to the raiihéad at

Prome elso yislded valuable targets. Stress was laid by
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the army in March and April 1945 upon the need for
meintaining e continuous interdiction of the latter road
by oratering its surface or preoip&iating landslides by
bombigg, even at thé cost of denylng ourselves thé
future use of a much neéded'supplementary land line of
communication to the Irrawaddy vallsy, and fishter—
bombers and also heavy bombers of the Strateglc Air Force
were accordingly diverted to this purpose., Targets along
the Prome-Raﬁgoon rallway were attacked as slsewhers in
central Burma; in this, the destruction of its bridges
by Lightnings of the 459th Squadron in February was
espsclally nqtable. The stores areas at Taungup and Prome

were wetched and bombed from time to time.
» * » »

TACTICAL SUPPORT OF THE NORCHERN GOMBAT AREA COMMAND,

On the north-eastern sector of the front, direct air
support to Third Indian Division and later to Thirty-six
Division together with the Chiness divisions and the
American Mars Task Foroce further to the Eaat‘waé'provided
by the P,47s, P.38s and also by the B,25s of the Tenth
U.8.A.A.F. Ths general principles of army/eir force
co-operation werc as on other assctors of the front, the
Visusl Control Post being known as the 'air party'. Thére
were however two directions in which the technique of
close alr support as practised by the Tenth U.3.A.4.F.
was more advanced than on the 221 end 224 Group esctors,
The first was in the more highly developed signals methods .
used in R/T communications between the 'air party' on
the one hand end the attacking aircraft and also the
light alrcraft <« L.58 - used for observation on the

other,
The sccond ley in the special use made in the N.C.A.C.

area of photography for tactical operations.
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Photographs of all sorts wore used - low level verticals,
reconnaissance strips, obliques and pinpoint shots. 4
8imple method was worked out by which ~ common photograph
zrid was‘nccepted by both ground and air foroeamfor
merking photozraphs; this wes all the more neoccssary in
thnt the country through which the N.C.a.C. forces were
advencing consisted of an expanse of Jungle-clad hills '
with few natural fentures by reference to which a target
could simply be 1dent1fied.‘ The effectivencss of closs
alr support was ncknowledged by the ground forces in this
scector no lces than elsewhsfe, deapite the considerable
obstacles offered by the wild terrain to an exact collabora-
tion, | |

"It was no doubt in part’the very success of alr
support operations in'thstoCoA-G; area that led to their
comparatively early cessation, The countrj through which
the land forces advanced with a continually growlng
momentun offered fow or no sites for the construction
of forward landing-grounds, and the lending army units tend:d
more and more to draw away from the available elr bases
A8 A 0ONSeQquUeNce. ‘Enemy‘opposition~alao dwindled and
from the end of Mdrch onwards contnct was loat wilth the
Japanese. Thenceforward, the alr effort ws.thus
inevitebly restricted to long-rangs ettacks upon the
trahsport routes, supplf centres and bivouac polnts ’
along‘the enemy line ofiretreat through the Shen States

southﬁards into Siam.-
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PART SIX

-

STRATEGIC AIR FORCE .
Ry

Operations by heavy bombers in this theatre were
conditioned by the restricted natmre of the targets
available and" by the vulnerability of the all-important
Japanese lines of communication. To understand the patter..
of attack and to assess its results demands some knowledge
of these circumstances, which are illustrated by the map at
Apprendix VII and discussed in some detail hereunder.

The factors of climate, topography and an enervated

.China combined to make the Japanese grip on Burma one which,

it was early realised, the Allies would have great
difficﬁlty in prising lose. Notwithstanding his seemingly
inviolable front, tbe“eneoy possessed an Achilles® heel in
his poverty of natural'resoutees'and his consequent
dependence on seas that he.has never actually controlled,

A high percentage of everything upon which his industry
thrives must cross the sea in crude form to be processed ir
the homeland; thence it must recross the seae tovatrive at
the fightiggdline. From Japan,to:Bgrma_the.sea_lanes |

stretch for some four thouSand miles of which more and more

‘were open to attack by Allied bombers as strength, eﬁperience

and air bases developed. The rallways which carried his
supplies thence to the front were at the mercy of 4llled
bombers to an even greater degree. “,

. Gommunit blons by sea were not disputed during 1942 .
and much ot 1948. It was simple to follow the normal
channels of commerce to the ports of Siam and Malaya in the
east, Singapore in the south and Mergui, Tavoy, Ye, Moulmein
and Rangoon in the west. ‘But Japan herself had proved by
the sinking of the "Prince of Wales" and "Repulse" that

control of the sea demands control of the air above the sea°

At
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In her early victory lay the seeds of her own defeat, for
Allied bombers disputed with her, and won, control of the air
over all her lines of communication in Burma and Siam.

From the nodal pérts,'the rallways of Burma snd Siam
constitute a system of strategically connected lines with a
total length of approximately five thousand miles. Frcm
Phnom Penh, north—west of Saigon, the railway goes west and
north-west through Bangkok, Pegu and.Mandalay where it forks
into two lines terminating at Lashio and Myitkyina with \
branches to Rangoon, Béstﬂ!& Kyaukpadaung, Hyingyan and Ye-U.
The tactical importance of all these rallheads was reinforced
by their strategic positioning on the lines of supply. Their
function was not only to feed forward material from Japan
but to shuttle within the occupied territories the natural
resources-whoseaemployment~wou1d‘ease the load on Japanese
shipping - rice, tungsten, oil, tin and rubber. It has been
estimated that at least fifty per ¢ent of the Japanese Army*ﬁ

requirements in Burma were produced locally.
I D T

'In June 1944, the Strategic Alr Force underwent
changes in organisation and compe.xtion that materlally
reduced its strength and effectiveness during the monsoon
months. The Twelfth Bombardment Group, comprising four
squadrons of Mitchells, was transferred to Third Tactical
Alr Force, a step for which Air Marshal Baldwin had long
pressed, and the Seventh Bombardment Group of four squadrons
of Liberators was diverted to hawl petrol to China., This
was consldered morebremunérative employment for them than
the conduct of bomber operations under active monsoon con-
ditions. Btrategic Air Force therefore retained only its
British component totallfing three Liberator and two
Wellington squadrons, excluding the 5.D, and A.S.R. element.
In consequence of the reduction in strength and with the

monsoon at its height, a change in policy was necessary and
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a new Operational Direcélve (No. 10) declared that
objectives would be tactical targets best calculated to assit
Fourteenth Amy; communications, shipping and railways with
Particnlar attention to the Martaban-Pegu, Pegu-Mandalay and
Bangkok-Nampang sections. ’

In Oqtober. the Seventh Bombardment Group returned to
Strategic Air Force and in the following month, Nos., 99 and
215 Squédrons returned to the line having been re-equipped
from Welliﬁgtdns to Liberators. With one more accession to
its strength (No. 358 Squadron formec within the Command and
operating by January), Strategic Air PForece reached its full
power for the vital six months to follow. Its operational
fenction was accordingly expanded from October onwards to
include all the duties of strategic bombers, ineluding mining,
and the %ggce was ready for the decisive campaign which lay.
ahead.

Operations fell into well-defined categories, the
first of which was the effort against shipping afid harbour
installations; the second, and most important, was the
interdiction of the overland supply routes into Southern
Burma; and the third the destruction of the enemy's powers
of resistance in Burma by disorganising his internal
communications,'razing his dumps and denying him the use of
his airfields and military installations.

(1) ATTACKS AGAINST SHIPPING AND HARBOURS.

Although the main weigﬁt of attack fell upon railways,
some effort was directed t?wards the furtive énd well-
camouflaged shipping whicﬁvplied the coasts,-.seldom
moving by day and never vinturing far within the radius of
action of strike alreraft. Such operations were carried out
with the purpose of detefring the enemy from committing his
supplies to the perils oj! the sea rather than of sinking
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the ships en route. It ﬁas ; policy of denigl rather than
of destruction. This choice was necessary since shipping was
never frequent enocugh to justify intensive search for it and
the most remunerative targets were therefore harbours, docks
and port faeilities. Of these Mergui, Martaban, the new port
of Khao Huagang, and Bangkok were most often attacked and
considerable destruction achieved. A typical report from
agents on a raid against Bangkok in March, for example was -
“"Concentrated and successful attack causing destruction of
forty per cent of the storage units; sixty Japs killed."

Accepting that enemy shipping was hard to search out,
Strategic Air Force had resort to the policy of hindering what
it could not destroy. Mining was already proved by photo-
graphic reconnaissance as being a profitable method of
delaying the passage of supplies, for in harbours already
mined there had been a serious curtailment of Japanese
shipping and such craff as continued to approach the harbours
anchored outside so that cargoes had to be lightered ashore.
Thus from August onwardé plans and technique for very long-
range mining were developed and soon bore fruit. In
September the Pakchan river, housing the newly constructed
port of Khao Huagang, was heavily mined and the flow of
coastal traffic seriously disrupted, Similar operations
.against Bangkox, Goh Sichang and Tavoy followed. 1In October
a remarkably successful flight was carried out to the inner
approaches of Penang harbour. Fifteen Liberators each laid
four 1,000 1b. mines "Preiisely in the positions ordered" with
no mishap or failure althcugh the round trip was over three A
thousand miles, Such operations continued throughout the -
campalgn against all ports and anchorages along the
Tenasserim Coast and from March onwards against those in the
Gulf of Siam. Mining was the special and excluslve province
of No. 159 Squadron R.4.F. wlio throughout the period lald the
impressive total of 1,953 mineé at ranges which a year pefore

would have been considered impossible. The following results
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were observed from recdnnalssance:

1. Jap launch and passenger steémer
sunk near Victoria Point (February)

2. 3,000 ton tanker Kuisho Maru sunk
at Bangkok (January)

3. 200 ft. M.V. sunk at Bangkok (March)

(2) THE INTERDIGTION OF THE SQUTHERN BURMA SUPPLY ROUTES.
If the anti-shipping effort was intangible in effect,
that against railwayé was spectacular and its results
immediately apparent. By far the g:eatest attention was
paid to the Bangkok-Moulmein railway (See Appendix VII)
on which an overall total of 2,700 tons of bombs were
drepped. With the interdiction of nearly all alternative
routes, this railway was of paramount importance to the
Japanese to supply and maintain their forces in Burma.
Approximately two thirds of the\railway pursues a winding
course in jungle hill-covered country and is not suitable
for low-level attack, in addition to providing first-rafe
concealment. But as the strength and efficacy of the
bomber force grew and the Burma-Sliam rallwgy became more
vital, techniques were developed for its neutralisation.
No precise date can be given for the introduction of these
methods. 4 modus operandl was hammered out and in use
before it became a doctrine, but its broad principles were
as followss~ |
(1) Bridges were the best targets because they
were the most vulnerable and the most
difficult to repair.
(1i) The underlying motive was to isédlate
segments of the line, and then todestroy
at greater leisure the re¢lling stock and

locomotives stranded thereon.

(111) Diversity of attack was necessary to cOrim
fuse the enemy.

(iv) Close photographie reconnaissance was
maintained to detect any abnormal build-
up. at sidings or stations which would
repay attack,
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These principles were followed to such good effect
that between January and April the average nhmber of
bridges unserviceable at one time was 9,2 over the stretch
of railway from Pegu to Bangkok. It has been estimated
that this reduced the traffic from 700-800 tons to 100-200
tons a day. 'The value of the attacks needs no further
emphasis. ‘

Operations similar~§n coneept but less in intensity
‘wer8 maintained against the Bangkok-Chiengmai line, the
Kra Isthmus railway, and the Bangkoi-Singapore line. 1In
all cases, the enemy reacted by placing the strongest A.d.
defences he could muster along such a disperszed network of
lines, by rebuilding aﬁd repairing bridges with -beaver-like
zeél, and by constructing as many as four by-pass structures

at one crossing to counter or anticipate our attack;”

(3) DESTRUGTION OF THE ENEMY'S POWERS OF
RESISTANCE WITHIN BURMA.

To sever the external supply routes was not enough, |
for the enemy held at least six months reserves of supplies
that were contained in vast dumps, mainly dispersed in the
Rangoon area., Therefore during March and April systematic
destruction was initiated on the Rangoon Dumps in con-
junction with XXth Bomber Command. Their destruction was
vital since with the stores contained therein the enemy
might have been able to delay our advance and even halt it
above Toungoo. The Dymps contained about 1,700 storage
units well dispersed in revetments and of these photo-
graphic evidence alone showed 524 destroyed, and ground
observeré reported that well over fifty per cent destrgction
was achleved, '-‘ .

The attacks oh Japéﬁése‘Headquarters and concentration
areaé can be 1llustrated by a strike on 29th March against
thé Jepanese Buma Area Army Headquarters located in

Rangoon. Reports indicate that four hundred Japanese, with
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a high proportion of 2{{%ggrsy,were<killed; News of the
attaek spread to the/prisoners in Rangoon and was the
gause of aonsiderable encouragement to them, The enamy!'s
evacuation of the city a month later is much more understan- .
dable in the light of these attacks which made Rangoon such
a dangerous area’even«before-ground forces were within
striking distance, Mangalay had already suffered such
attacks, notably one in January when it was reported by

agents that six hundred Japanese were killed.. The part
played by such air Blows in persuading the ememy to abandon
his strateglc positions eatlier than anticipated must surely

have been great

* * " %
CLANDESTINE OPERATIONS

Air operations in connection with.clandéstine
intelligence and guerilla raising activities in this theatre
have inaoreased greatly during the past year. From a strength
of two squadrons totalling 15 U.E. aircraft in June 1944,.
resourees wera inereased by the gnd of April 1945, fo three
squadrons and one flight totalling 61 U.,E. aircraft.. The
dividend that has been paid definitely justified the effort
involved, From a handful of agents supplying skimpy
information at a great risk, the clandestine organigations grew,
by the end of the campaign, into a powerful force capable of
exerting a considerable influence on the course of the battle,
and tﬁe alr effort to support them reached a total of 372
sorties in the lunar month April 18th to May 17th, Between
November 1944 and May 1945 over 1,350 sorties were flown in
which 2,100 tons of stores and 1,000 agents were dropped
behind the enemy lines. Tﬁe effort for the preceding comparable
period resulted in.34 tons of stores and 35 bodies being

parachuted in,
One of the major results of the great effort involved
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was the prevention of the Japanese Fifteenth Army from
taking any part in the defence of Toungoo during our advance
and rendering"unneceséary fﬁe’ﬂajo: battle which Fourteenth
Army anticipated in front pr the town. Oﬁher guerillas
killed up to seven hﬁnﬂfed.Japanese, including a General, in
the Toungoo-Rangoon area alone. |

From the Air Foice point of view, the great value of
the §.D. effort flown by Strategie Alr Force was the
provision of targets for the tactical Groups. During the
final fortnight of ‘A4pril almost the shole of the long-range
Fﬁéﬁter-Bomben’resources~of No. 224 Group were employed on
Force 136 targets. Troop trains were caught at‘ﬁ%st and a
Pagoda reported as a petrol/ammunition dump blew up with .
‘huge explosion.

S.D. operations in this theatre are of vital interest
to the Air Forces 'in view of the difficulty of locating
targets without the help of agents. Thus the diversion of
effort to clandestine work has not been grudged and current
development8¢ fqreéhadowed'in the R.A.F. Airborne Commando,
wlll make the information supplied by operators behind the
;1nes~of~eVen.greaterxValué. It is emphasised that parties
should be théroughly briefbd in the limitations asd
‘potentialities of air strikes and that they should develop:
a speedy.and*éccugaxe*method:of.raporting if a full harvest
is to be reaped from the information whose garnering depends

so much upon the operatlons-of our S.D. aquadrons.

T T T ——
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PHOTOGRAPHIC ~ RECOMNAISSANGE.

At the opening of the period, photographic
reconnaissance was .carried out mainly by the aireraft of
the Photographic Reconnalssance Force commanded by Group
Captain 8.G. Wise, D.F.C.  These included the Spitfires,
Mosquitos and Mitchells of 681 and ' 84 Squadrons, R.A.F.,
operating from Alipore and the Mustangs; Mitchells and

tiberators of three U.S.4.A.F. squgdrons, the last of which

specialized in mapping. A fourth U.S.A.A.F. squadron
flying Lightnings, began to operate in September. The
dense cloud banks habituglly shrouding the operational
area of South Bast Asia during the period of the monsoon
interfered greatly with photographic reconnalssance, but
advantage was taken of the noxthwaid passage of the
monsoon in.&ugu3c~to_prccurc-§nc\?irstvlarge-scalo and
survey cover of northern Sumatfa by Mosquitos detached to
operate from Ceylon. Other detachments were 1ater sent
eastwards. to operate with the forward tactical air force
headquarters from Tingawk Sakan (where at the beginning of

.September an American tactical reconnaissance squadnon was‘

_placcd under the P.R.. Force), Imphal, Comilla and

Chittagong 1n preparation for the fortheoming campaign and
these were later reinforced and moved forward in step
with the gronnd forces. From ‘the beginning of September
onmards a considerable measure of decentralization in

the planning and conduct of operations was introduced,
with the purpose of giving squadron commanders morc -
latitude in the allotment of sorties. .

With the return of fair-weather conditions 1n

October the effort of the photographic ;cconnaigsancc'



(5

-64-
squ;drons rose to its former leve, and during ‘this month
the dailly average of sorties represented over a third of
the total aircraft available in the whole force, The
methodical cover of ehemy airfields; communications and
other targets was resumed, survey photographs being supplied
as required by Headquarters, Air Command and Headquarters,
Allied Land Forces, South Bast Asia. In proportion with the
increased flying, the photographic work of the photo
sections of the P.R. Force augmented, nearly 354,000 prints
being produced during January 1945, tae peak month. Technical
photographic developments included the introduction of the
moving film camera on operational sorties and the fitting
into Mosquito aircraft-df forward facing oblique cameras.
The latter were first used on February l4th when a set of
stereoscopic pairs covering the Burma~Siam railway was
thereby secured.

The main hindrances in the operations of the P.R. Force
continued even in the campalgning season to be factors
inseparable from flying in the tropics rather than the
opposition.of‘the enemy, which remained slighter than was
usual in other theatres of war., Successful cover of the
waterfront at Akyab, for instance, was secured in November
1944 by two Spitfires flying at from 50 to 200 feet, at
neither of which a shot was fired. But the mastery of

‘climate and terrain was witnessed by the lengthening range

QI‘Mosqﬁito sdfties month by month. In was in December 1944,
that the first cover of Puket Island was obtained, in the
course of a‘fiight'ihvolving a round trffof 2,100 miles
which marked the furthéét'penetraiion to be made in this

area. This record was however eclipsed by another aircraft

" which in January flew 2,431 air miles in eight hours and

twenty minutes to cover Moulmein and the railway from
Bangkok to Phnom Penh. Finally on March 22nd a Mosquito XVI
broke the long distance recerd foy this type of aireraft in
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any theatre of war with a flight of 2,493 air miles in
eight hoursiforty-five minutes, covering the Bangkok-
Singapore railWay to a point south nf the Malayan frontier.
It was thus that the Mosquito made amends for the
structural defect which had seriously curtailed its use |
during November and December 1944.

The work of thé P.R. Force was co-ordinated at one
end with the short range photography of the tactical
reconnaissance squadrons while at tae other end, long
distance survey work ovér Malaya was undertaken by the
Superfortresses of XXth Bomber Command, U.S.A.A.F. The
P.R. Force was responsible, for instance, for all the
workaday survey and mapping required by the Fourteenth
Army. As the Officer Commanding, No. 11 Indian Air Survey
Lialson Section, R.E., reporﬁed in Pebruary 1945, 684
Squadron, R.A.F. alone had achieved in twelve months,
three quarters of the basic cover for the whole campaign
and 1/30,000 cover for maps, photomaps and artillery block
plots over the battle lines from Dimapur nearly fo Rangoon
and Moulmein. The work of photegraphic reconnaissance in
general in this theatre has, of course, been of all the
greater importance owing to the comparatively meagre
intelligence available from ground sources; for air force
purposes alone it provided an indispensable factor in the
maintenance of Allied air superiority by providing speedy
evidence of the location of enemy aircraft, while the
work of the Strategic Air Force would have been

unprofitable without the coverage of targets it furnished.
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PART EIGHT

GENERAL RECONNAISSANGE.

As the period under review opened a deal of uncertainty
exlgted as to whether the Indian Ocean U-boat warfare would
be intensified by the arrival of long=range German U-Boats.
Such a possibility was not improbable and had the contem=-
plated threat materiaiised then all General Reconnaissance
21lr power in this theatre would have been harnessed under
the co-ordinating and supervising control of IOGROPS.

The period from June to August witnessed a decided
increase in enemy U-Boat warfare although at no timecan it
be éaid that -the threat reached alarming proportions.

During these three months the enemy (operating with con-
siderable wariness) sank thirteen ships of the medium-sized
merchant vessel class and, in turn, suffered the loss of
one submarine as a result of a combined attack by aireraft
and Navdl Force 66,

In July, a concentration of enemy units in and
around the shipping lanes to the east of the Maldives -
resulting In the loss of five ships - portended a
possible menace, In this connection it is worthy of
comment that Catalina aircraft employéd on rescue’searches
co~operated in the location and eventual reséué of 244
survivors., ' |

With regard to the: amount of shipping ia the Indian
Ocean and the fact that during August there were possibly
five German Units operating in these waters the enemy’s
achievements might be considered singularly paltry. - This is
a tribute to the constant vigilance of General ReconnaiSSance :
aircraft in the flying of anti-U-boat sweeps and patrols.
Such a policy might nnot have produced many sightings and

kills - a qonsideration of .the immense expanses of ocean to



TN

\'B

767~

be guarded will clearly show the difficulty of locating
enemy units - but it kept U-boats submerged and out of
range of our shipping.

With September came a falling-off in U=boat opera-
tions and this was continued during October and November.
A slight increase during November was considered as a
parting shot of little weight and trifling 1mportance.: As
an explanation of this it is reasonable to assume that' =~
American aggressiveness in the China Seas and the Pacific
was absorbing the attention of Japan as was the European
war the attention of Germany. Thus the éxpected threat did
not develop but rather declined and as a consequence the
need for an over-all centralized control as vested in the
organisation of IOGROPS diminished with the declining U~Boat

threat ’
* * % * *

OFFENSIVE GENERAL RECONNAISSANCE .

The second half of the twelve months under review
opened with.Nb. 222 Group still being primarily concerned in
supplementing the hunting and striking powers of the Bast
Indies Fleet in anti-U.boat warfare, But it was becoming
apparent that the U-boat threat no longer existed. There-
fore, in the due consideration of alternative employment was
conceived the undertaking of an offensive role. The mining
of enemy waters in the Malacca Straits and the Chumphorn,
Singo:a, Padang, Singapore areas; anti-shipping operations
to deny the waters of the Andaman Sea to enemy shipping -
this was to be the future employment of General
Reconnaissance aircraft.

Mining operations were the first to commence on the
21st January. From that date ﬁn§11 3rd May 1945, 833 mines

have been carried to enemy waters by No. 160 Squadron, the

high'percentage of 86.9 being successfully lald. The
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success of these i&)peratic;ns; althoégh not immediately
apparent, will be revealéd‘with the broadening of the opera-
tional scene in this theatre, ' ’

Only a short peried of training was neceésary to
prepare No, 354 Squadron for its new assignment of low-level
anti-shipping strikes which were commenced early in February.
4 second Liberator squadron - No., 203 - began-to augment the
anti~shipping effort in March. A statistical summary of the
material damage inflicted as a result of these operations
proves that these two squadrons played no small part in
complicating the enemy's acute problem of shipping shdrtage.

{Appendix XI). &

* . * - *
HE DEVE NT N
FFENS .

The last four months had seen General Reconnalssance
changing the nature of 1ts operational function with
deftness and adaptability. The reinforcement and develop-
ment of this new offensivé role was envisaged during March,
when No. 346 Wing was formed at Akyab, to provide escort
for "forward area" convoys and to make easily avallable a
striking force against eneﬁy shipping off the Arakan and
Bumese Coasts.

One xquadron of Sunderland aircraft baged on the depot
ship §.5."Manela" constifuted a significant part of 346
Wing. This vessel ultimately proéeeded from Colombo to
Rangoon via Akyab and her advent to these waters was an

important milestone in offensive General Reconnalssance,

Should a situation develop wherein it was necessary to con-

duct anti-shipping and similar operations in a theatre where
the scene of operations might be constantly and rapidly
changing (with a consequent paucity of adequate land~-bases)
then a mobile flying boat base would be an invaluable asset.
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If this situation did not develop, then the inherent -
mobility of such a unit could be usefully adspted to. the
requirements of Air Sea Rescue and Transport operations,
where, as always, the lack of immediate land-bases
establishes a major problem. .

The period closed oh an encouraging note. General
Reconnalssance had already struck a worthwhile blow at
'enemy shipping and plans were in hand for an fntensifying
of these éperations in the months to come, In considering
the strategic plan of anti-shipping sorties, mention should

he made of the invaluable contribution of those General

Reconnaissance Liberator and Mosquito aircreft based on
Ceylon in their day and ‘@ght photographic reconnalssance
over the Andamans, Nicobar Islands, Northern Sumatra and
parts of Malaya. Meteorological flights were also flown
regularlyland;materiallysassisted}weather:forecaststfor alir-
eraft. flying over vast: expanses of waber.

Cr e o RAOROROKRAR KR AR AR KRk KRR e,
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PART NINE

ADMINISTRATIVE AND OTHER ASPECTS.

(1) ADMINISTRATION,

Administrative development of Air Command,'South East

fsia during the year was dictated by the following factors:-

1.
2.

3,

4,

5.

6.

The move of Command Headquarters to Kandy.

The need fof identifying group administrative
areas inside India with the geographical
boundaries of the Indian Army Command,

The traditional problem of administering
units spread over vast areas with .
insufficient_resources.

The desirability of removing from opera-
tional formations extraneous administrative.
burdens.

The necessity for providing operational
units with greater mobility.

The planning of the admihistrative net-
work to sustain and control units advancing
into Burma, '

The formation of new units in anticipation
of future operations while hardly meeting
present commitments with existing
resources in manpower and material,

The development on an unprecedented scale
of air supply for the 41lied forces
advancing into Burma.

The primary British interests in South East Asia

were the re-conquest of Burma, the Federated Malay States

and Singapore, the Netherland East Indies, Thalland and

French Iado~China. British air responsibilities in South

East. Asla also included the air defence of India and of

4llied shipping in the Indian Ocean, the A4rabian Sea and

the Bay of Bengal. With these somewhat diverse objectives

and geograbhiCal vagaries in mind it was essential to evolve

an adminlstration covering Royal Air Force commitments which

would effectively meet the situation in South East dsia,
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The extensive reaorganizations which took place
during 1944-45 were effected against a background of
strict and cumbrous control of expenditure by the
Government of India ;nd of dependence upon India through
the organization known as the War Projects Co-ordination
and Administrative Committee for the provision of
résources. There was too, a crippling shortage of nan-
power in precisely those trades which make for good
administration - non~flying officers (notably signals
and malntenance staffs), clerks G/D., equipment assistants.
cooks and the iike. Moreovef, the growing body of Air
Command continually bumped its head against the Command
manpower ceiling. It is not intended to infer that the
R.A.F. in South East Asia was badly served in relation to
other commands, for it was well understood that the
allocation of manpower had to be assessed in relation to
theatre requirements. Nevertheless, it was considered
that perhaps the incidence of and the remedies for the
growing pains experienced were not fully recognised at

rowmo.

THE_MOVE OF HEADQUARTERY,
ATR_COMWAND . TO CEYLON.

.The move of the Command Headquarters to Kandy was
compelled by the insistence of the\Supreme 4llied
Commander that his Commanders-in-Chief should work beside
him. It was, however, rendered the more acceptable %o
.Air'Command on account of the growing need for divorcing
operational and higher administrative control from the
extensive and complicated negotiations necessary with the
Government of India and with G.H.Q., India, relativé to
administrative services, which had tended to hamper the
primary tasks of the Allied Air Commander-in-Chief.
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The institution of H.Q. Base Air Forces at New
Delhi had, therefore, many advantages. It,liberated the
Air Commander-in-Chief and his staff from direct dny to
day responsibilities for developing India as a base and
thus enabled him to address his attention more closely
to the general problems of plahning and policy control.

Before Base Air Forces was established and re-
organization was under consideration, it was generally
supposed that a vertical split between the Air Staff and
Administrative Branches offered the best solution to a
complex problem. This meant that operations sections of
the staff would move with the Air Commander~in-Chief to
Kandy while the administrative sections remained at New
Delhi. It was intended that administrative representa-
tion at Kandy should be effected by the provision of
small cells or projections of the administrative branches
concerned which would work in an advisory and liaison
capaclty. This at the time, was broadly the view of Adir
Chief Marshal Sir Richard Peirse.

Difficulties ahead if such an administrative set-up
was adopted at New Delhi as suggested, were foreseen by
Air Vice-Marshal Goddard. The reins of higher
administrative control and policy, he considered, must in
the first instance, be held firmly at 4ir Command in orde:
to effect perfect co~ordination with the Alr Commander-
in-Chief and the operational branches at Kandy. Besides,
the geographlc factor was an important consideration, for
Delh! was fifteen hundred miles from Kandy.

4 new scheme which would more effectively meet the
situation ohce re-organisation was established and yet
ensure the retention of higher admihistrative control 4T
Air Command, was brought up for consideration during the
visit of Air Vice.Marshal Goddard to London in July 1944.

This revised project was, in the niain, largely adopted
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when, at the beginning of October, Headquarters Air Command
moved to Kandy and Headquéfters, Base 4ir Forces was
formed at New Delhi,

The essence of the new arrangement lay in the
retention at New Delhi of an administrative staff
competent to dea) with all questions save the important
policy matters, direct with the analogous departments of
General Headquarters, India, and the Govermment of India.
This ensured adequate Alr Force representation at the
¢entre of political power in India and, at the same time,
avolded the creation of a duplicate headquarters under air
Qommand for which peither the men nor the means were to
hand. The adminigtrative services, whose heads remained
in Delhi were, nevertheless, represented at Kandy by
responsible and independent skeleton staffs under a senior
officer competent % inform and advise onbhis own
Specialist topic as required so that broad poliey might
properly be formulated at the Headquarters of Air Command.

During Octob¢r and November 1944,f§§ere persisted a
considerable amount bf uncertainty as to the basis on
which the administrative machinery would ultimately rest.
Ror instance, as matters of high policy were decided at
Kandy it was decided by the Air Commander~in=Chief that he
fmust have by his side the head of the éervice primarily
concerred. This applied successively to the Principal
Medical Officer, the Command Accountant, the Commang
Welfare Officer and the Command Catering Officer, and
finally to the Air Offjcer in charge of Eraining.

 The situation wes finally crystallized and clarified
in October, when a revized directive was issued to the Air
1%§r8h31u£bnmanding, Basg 4ir Forces. For all day to day
matters affecting administrative services, the heads of
those $fvices were solely wzesponsible to the Air Marshal
Cammanding Base Air Forces. But when matters of
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administrative policy affecting the Command as a whole
araose, then the heads of the admihistrative services were
responsible to the 4llied Air Commander-in-Chief through
the 4.0.A., Headquarters, Air Command. Similarly, when
matters of new Command policy came under discussion and

the agreement of the Government of India was requifed, the
heads of the administrative services concerned were
empowered by the Air Commander-in-Chief, through the 4.0.4.
Air Command, to deal with their opposite nunbers in G.H.Q.
India, on behalf of the Air C-in-Q. As a corollary to this
arrangement, the staff officers under the 4.0.A4., Air
Command at Kandy were not established as mere liaison officerc
Their allegiance and responsibility was towards the 4.0.4A.
Air Command, who looked to them for staff work, for records
and for facts. They werefnot, however, his advisers in the
formulation of né!épolicy;-fthesefcontinued to be.the heads
of- the services in New~De1hi,‘wh01m1ght if they wished.send
~their own staff: officers.from Delhi. or-come ‘themselves. to
make representations to the 4.0.4., A4ir Command, on matters
of{Command policy external: to the responsibility of the Air
Marshal Commanding, Base Air Forces; This -was not .a
hormal system.  But the separation of the Supreme:Allied
Commander and,;heaHeadquarters.ofnhis:qumahde;s-in-Chief.j
from the seat of the Govermment of India andudﬁality of ,
channels to- the United Kingdom Government- either through
the -Goverment of.India or-direct =~ constituted an. abnormal
situation. .

~The value and effect;veneés~o£’tho~base organisation

thus created ﬁas endorsed by the 4ir Member Tor Supply and
Organisation. during. his,visit in February,1945. Air Chief
iarshal Sir Christopher Courtney was impréssed by the .. ..
extent of the. negotiations which were necessary in,New o
Delhi with the numerousAorganisations-concernedgyithktha;

cohduct of the war from India, .He ceunselled a -5 , - '
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pro*res ive dqgnatpaliaation or fupciions to Base Air
Forces and ft& gradual endowment #ith a greater méasure of
autonomy, this was of courseé in kgeping with the original

scheme and Wai accordingly pursued.

DgSBANDMENT OF THIRD TACTIO!L AIR FORGE AND

Eaater‘r_i Air Cpmmargd f’rbm its fofma:hioii ip December
i943 onward® was an exclusively. bpérationai Headquarters
‘ wiyﬁ #o administrative responsibilities. When its Head-
quarths moved to Calcutta in March 1944, administrative
services for the area of Eastern {A4rmy) Gommand were being
provided by Headguarters No. 231 Group, and this Head-
quartei's also administered the R.A.F, eiément of §astern
Alr Command. But it was ¢learly anomalo@s that a Bomber

Group engaged in active operations should continue to be
| saddled with the wide responsibilities for administrat.io'
which were of no concern to the Strategic 4ir Fowce.

This, and other considerétions pointing towards a
re-organisation of the groups in Inaia, was discussel with
the A.M48.0. in August 1944, The logteal dourse would
have been to confer.administrativé responsibilifies upon
the B.A.F. Blettent of Bastern Alr Goswmand and to form a new
Group Headquarpers wnder it to exercise them. But owdng to
the mafipower ghortage it was impoésible to create a new
headQU&rﬁeré altogether distinct from Headquamters, Eastern
Air Qommand, and it was thersfore agreed that H.Q. No. 231
Group should give up itgiextranequs administrative
responsibilities and that the_administrativé staff so
released should be.reconstituted as Air Headquarters,
BongeX- 4b tho camo timey Shb Qaputy 4dr (Commander,
Easf{ern Air Command, was to beéome &ir Officer Comméndinta
BeRBal, with administrative rasponsiﬁinties extending
eastwards as fp as the Brahmamputra. Thay could not be
further extended, since this would have meant that the
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Air Marshal Commanding, Third Tactical Alp Foroe, would
have been administratively subordinated to the Air Vice-
Marshal, Aa. O C. Bengal.

It was therefore decided.to propose the disbandment
of Headquarters, Third Tactical Air.ForCe. For such a
course there were other good reasons outside the '
administrative sphere - operationally, the title was now a
misnomer since in June 1944 the Tenth U.S. A.A.F. had been
reconstituted as an independent formation under.Eastern Alr
Command and the Headquarters of the Fourteenth Army was
due after the opening of the new campaign to move forward tc
Imphal, where Headquarters, No. 221 Group had lohg been
established, leaving &V Corps in the Arakan to opsrate B
independently under the Ge0ul-in-Ca, Allied Land Forces.
Aﬁthority for the disbandment of Headquarters, Third
.Tactical Air Fbrcé.was given in October 1944.

‘The disbandment of Third T.A.F. involved also the
expansion of Headquarters, No. 221 Group and the allotment
to Bastern Air Command of direct operational control of all
its subordinate operational formations. The date of this
further re-organisation was timed to synchronize with the
move of Headquarters, Fourteenth Army to Imphal beside Head-
quarters, No. 221 Group, and the establishment of Advaneced
Headquarters, fllied Land Porces, alongside Eastern Ailr
Comnand at Calcutta. This move took place on December 4th
when the Air Marshal Commanding, Third Tactical Alr Force,
became Deputy Air Commander, Bastern Air Command and Air
Marshal Commanding, R.A.F., Bengal-Burma.

Headquarters, R.A.F., Bengal-Burma was the name given
to the administrative formation now brought into existence
- to combine the functiong& of R.4.F. Bengal and the adminis~
trative responsibilities previously wielded by Third T.A.F.
Geographically, it s reSponsibilities coversed both the base
- area of Bengal and the moye easterly marches bit by bit
| advance of ©  Ror
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being extended into Burma with the advaqge of the Fourteenth
Army. The military suzerain of the former was G.H.Q. India
and of the ;atter,‘Headquarters, Allied Land Forces, Head-
quarters, Bengal-Burma was accordingly bﬁilt up on a dual
basis commensurate with the existence of two sets of amy
authorities with which it would have to deal and also with an
eye to future development whenever the reconquest of Burma
should compel it. This stage wae.reached in February 1945,
when it became possible to carry:out the anticipated divorce
between the Bengal and Burma components of the Air Marshal'
Commanding'’s prqvincea R.A.F. Bengal was then expanded into
Headquarters, No. 228 Group and returned to Base Air Forces,
though the filling of its establishments proved a slow

process.

ADMINISTRATIVE AND TRAINING GROUPS.

In order to ensure better co~ordination of
administrative services, to facilitate combined training and
to ensure close liaison on internal security measures, the
groups in India underwent a rationalization of their areas
to co;ncide with those of the army~formations.- This measure
was brought to its logieal conclusiep by the formation of
No. 228 Group in February 1945 to preVide‘functional and/or’
administrative control of all units of Base Air Forces within -
the area of Eastern (Army) Command and to provide R.A.F.
administrative services within that area, As Eastern (Army) .
Commaﬁd extends its boundaries to the Bufma frontier, the
area of responsibll%ty of No. 228 Group: will expand. R. A Fe.
India 1s thus split up between foﬁr administrative and training
groups who'se location and areag of respon31billty are shown

in the map at Appendix IX. "; 3"~ ‘.."-
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INTRODUCTION OF WING H.Q: AND
SERVICING ECHELON ORGANISATION.

In ths Far East more than in the metropolican air
force, the administrative problems confronting junior
operational commanders are such as to hinder them in the
performance of their primary tasks. In recognitfon of this
and to improve the mobility and flexthility of the wing
organisation, it was decided to introduce the principle of
wing headquarters and servicing echelons for single~engined
and light twin-engined aircraft. The scheme came into
effect by the end of September 1944 with the wing head-
quarters based on certain major airfields and the serviéing
echelons became responsible for the upkeep of the squadron
aircraft. The squadrons were thereby relieved oé the
responsibility for their own administration and ﬁost of
their first line maintenance. : {

In anticipation of a more mobile kind .of warfare, it
became necessary in December 1944 to remove the geographical
restriction implied by naming the wing according to its
current location. The wings were accordingly given numbers
and their attitude to mobility thus greatly enhanced, as
e¢videnced by the advance of No. 906 Wing from Imphal to
Rangoon in six months, in a séries of well organized moves.
The scheme has been successful and its principle has been
extended to other squadrons in order to centralize contro}
of resources and administration and to economise in over-
heads. The present base organisation is shown in
diagrammatic ﬁ%rm at Appendix IX. Perhaps one fapfor
has marred full advantage being taken of the inherent
mobility and flexibility which the organisation would afford.
The provision of more servicing echelons than squadrons would
allow of peak periods of operational effgrt at very short
notice from'advance airfields, for an additional sgrvicing

echelon could be flown in to supplement the exisgting
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'maintenance personggl. This lesson was learned at ‘akyab
where providential :presence of a servicing commaindo allowed
of a much higher rate of effort from the island during the

early days of the occupation than would otherwise have been

possible.

The Command has been continually hampered by an 111l-
balanced allotment of manpower, whereby shortages have_been
concentrated in certain vital trades, rendering tlre

. adminigbretive mwhine. extsmnely diffioult, to .opewate
] efficiently. _ ’
wx,;nh In June 1944, the establishment and strenzth of the

e TH

* - Qew=mand for:zround British personnel were as follows:-

 2stablishment. Strengfh  Shortace

. 0Officers _ 6y 277 - 754170 1,307
\\"\ N .
' 94,913 86,137 8,776

The deficiency of 187 in ground officers was concen-
trated prineipslly in such importait braaches as 4dmin Gy
Tech (E), Code and Cypher and the like. The airman
deficlency of 95 more seriously affzcted the cleriecal
trades.

By May 1945, the position had changed, but not
improved, as the following figures and illustrations will

shows«
: . Shortage
Establishment Strength. or §q;p;us‘
0fficers - 3,103 74573 Shortggg‘ |
. Other ranks - 105,470 110,459 Suﬁﬁ%gg‘
Giar 113,573 © 112,032 sufplll

——m SRS S
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The 6374 deficienqy in ground officers affects
principally the following branches, Admin., Code and
Cyphers, Tech (E), Catering, etc. The shortages in the
Technical Branch have caused particular difficulty. The
overall 5% surplus in airmen does not give a true picture
of the situation, for there are very serious deficiencies
in clerical and domestic personnel which were hampering
the development of the Command. Clerks G/D are below
establishment by no less than 365, Equipment Assistants by
29% and Cooks by 28%. The surplus was concentrated in the. -
technical trades and smounted to 7,100. Such a surplus was
more of a liability than an asset since it created
vadditional work for the already overburdened administrative
and domestic personnel and could not be used-to offset the
shortages elsewhere,

Since February 1945, very strenuous efforts have
bveen nade to disband redundant units and prune such
estavlishments as can conceivably be reducedf The
diminishing air threat to the East coast of India and
Ceylon has made it possible to thin out the early warning
Radar system and consildarable economies have been éffccted.
Much has been done to distribute the shortages where they
could more easily be borne and 1t was Comwand policy to
make the strongest where it was most effective, Tthat was
nearest to the eneny.

* * * *

CONCLUSION.

The administrative network covering the Vastness of
India is now .as complete and.rational as present resources
allow. It cannot be said however, that the administrative
problems of the Command are now solved. A4s the armles
advance, the area to be controlled grows, and the net is

in many places thin. This is particularly so in those
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-aréaé vagated by the advaneing tactlical gggubs and exirn

provision must continually be made to administer those
formations left in the backwash of the advance. It has
even boop Necessapy ve graft additional administrotive
responsibiiities on to the air supply Group in the forw:,.
areas (No. 232), for lack of persennel to set up the
regusite administrative framework.. The conflieking
factors of function and distance have called for an
orgonization far more cowplex than would be the cas; in a

rore compact theatre. ¥For this the only solution is a

.. dealization at home that additional personnel and transpor.

facilitias to mainta{a India as 2 basz and conduct 2an

anergetic ¢ampaizn in ¥alaya and beyond nust be alZottec <.

_ & more.ganerous s¢nle taan previously.
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(2) MAINTENANCE.
The,maintenance organisation in South East 4sia
embraces supply,'servicing, repgir and salvage of all air

force material in India, Ceylon and Burma; an area

- approximately the size of Europe. It was realised at an
~ early stage that it.was impossible to have the same

mé}ntananée'system-opérating throughout the Commend since
the extensiye topogréphical diversities encountered
necessitated that the ultimate systems adopted be dictatoc
by the geography of the country. Broadly speaking there-
fore, one system applies in Ceylon and India as far east-
wards as the Brahmaputra and an entirely different one was
evolved to operate throughout Assam and Burma. In the
former area conditions are more or less static, the ground
communications, although greatly inferior to those of
Europe, are reasonably good with no considerable land or
water barriers. Here g large and efficient base
maintenapce organisation has been built up which provides

adequate backing for the air forces far beyond the

- Braghmaputra; it is in this base area that the Base Repair

Depots,; Equipment Depots and Aircraft Storage Units are to
be foupd. In 4ssam and Burma, however, the situatién beav
a vastly different appearance, parsimonious communications
from--Calcutta to- the rail head'ab“Dimépur“éhﬁ"fhence“by'
road - Gver thb~N3gé4énd~Chiﬁ¢Hills to central ‘Burma -
prohibited the use of é‘maintenéhCe‘ofganiéétfoh which wss
possible in England and which, to a limited degree, has"
ALsBPPBund possivle fn Tndia, - ¢ R

From the time of the seige of Imphéi‘fb'thé*cabtufé

of Rangoon, air lift, the principal means’ of supply to our

combit’ Army arid Air Force formatlons, was restricted to

essential needs and could not be-provided-tO‘Suppart

avoidable maintenande at- forwsrd ‘alrfields, “4s a -result,
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a policy was agreed of flying aircraft back to India for
comparatively‘simple servicing requirements such as
periodical inspections and engine changes. This obvlated
the necessity-for flying spare engines, and to some extent,
equipment and spares into the forward areas; at the same
time it increased the mobility of squadrons and reduced
their maintenance pérsonnei requirements. Aircraft which
crashed away from airfields had normally to be written off
charge, while those which crashed on airfields, provided
the damage was not too great, were‘repaired on the site.
- Surface movement back to India was restricted to a minimum
since damage to an aircraft during transit in this part of
the wprld is normally so gregt that it is beyond economical
repair on arrival at its destination. On occasions,
damaged fighter aircraft were'dismantled and=f16ﬁn'ﬁack
to India, the servicing personnel becoming so expert that
they were able to pack.the whole of a fighter aircraft
and its components into one Dakota fuselage.

The speed and intensity at which the campaign was
being fought and‘the vital need to capture the strategic
Base of Rangoon before the onset of the monsoon decided the
dir C-in-C. to exceed all the normal rates of effort and
all our Air Force resources were thrown into the battle.
During one month of 1945, no less than 700 aircraft
passed through the Adircraft Storage Units and Reserve
Aircraft Pools in order to provide replacements for the .
75 squadr88§?§§§€gof Calcutta. During the early stages of
the campaign, the small number of combat losses iniroduced
a major maintenance complication, since low wastage rates,
giving aircraft a long life, placed upon the repair |
organisation a storage commitment which had not been fore-
seen. A further strain was caused by severe deterioria-
tion owing to climatic conditions, such as to subject

aircraft to monsoon rains accompanied by sudden bursts of
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gsunshine. This had an adverse effect upon the timber,
fabric, rubber and electrical parts of aircraft. In the
autumn of 1944, for instance, Mosquito aircraft had to be ™
grounded as a result of such defects, until extensive
repalrs had been effeoted.

The meintanance organisation in %hé,fpfward afeés
consisted of the Repalr and Salvage Units supporting
squadrons at their-airflelds and taking on all work which
the fIying units could not cqmple$e aﬁthin forty-eight
hours. - Air Storoe Parks held sufficient stocks of spares
and equipment for threeé months supply and the Forward
Repair Depots which were locatad far ehqugh forward to
undertake major inspections and repairs be}ond R & 8.U.
tapaoity. In additionJMotor Transport Light Repailr Depots
.were deployed in the ﬂorward areas and the importance of
their work can be measured by the fact that in traversing
the torwous line of communication from Calcutta through
Dimapur and Imphal to central Burma, mechanical transport
vehicles had expended the major part of their useful liver
before reaching their destination. Thus a great deal of
ingenuity and inventiveness on the part of M/T servicing
personnel was necessary in order to keep vehicles running,
vehicles which in base areas would have been scrapped.

The maintenance effort in Burma can best be
summarized as a triumph of improvisation to overcome bad
climate and worse terrain, the paucity of spares, tools
and equipment which was designed for the European theatre
of war and not designed to be flown over, driven through
or manhandled in the cruel country-of 4ssam and Burmea, 'The
overloading of home production and the overriding need to
- finish off the western war first were adequate reasonslfor
this situation and the maintenance effort during the

period which enlminated in the capture of Rangoon was verj
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largely dissipated in a desperate struggle to keep the
units of the maintenance organisation abreast of the
operatiénal flying units. That this was achieved speaks-
volumes for the tenacity, skill and loyalty of the

_ @
maintenance personnel,
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(3) LNIERNAL AIR LINES.
The growth of air routes during the past year is
best illustrated by the following figures:-

| Passengers Freight. Mail.
May 1944 2,103 166,313 1bs. 99,435 1bs,
April 1945 11,514 1,679,119 1bs. 777,944 1bs.

This raplid increase was attributable to a gréater
intensity of operations and better.planning followed some-
what tardily, by a growth of resources. At thé beginning

. of the campaign, one squadron (No. 353) shouldered the

" whole burden while still largely equipped with Hud sons.
In July 1944, No, 52 Squadron was formed and by flying |
194000 hours without an accident, speedily gained an
.excellent reputation for its high standard of operating and
freedom from accidents over routes that include the .
hazardous flight over the Hump to China.. In dpril 1945,
a flight of No, 232 Squadron equipped with Liberator C-37
aircraft, began to operate on the longer rgg§e$, forming
the most recent addition to a force the stﬁgggth of which
‘has grown to two and a half squadrons., |

Parallel action to buld up a ground organisation to
handle greater traffic and more complex problems was
necessary. To this end, stafic transport wings have been
established at Delhi, Karachl and Calcutta; that at Delhi
was intended eventually to move to Rangoon. Located at
nodal points on the trunk routes, thesé wings also gave

advice on all matters affecting air transport and ferrying
#hen their

to the group in whose area they were locaied
establishments Were_fully implemen?eqy %29 Zroup Headquarte.
was relieved of a great deal of day to,ggy wgrk in .
administering'some'sixty units spread ovéy};ndia.

| Even now internal air communications within the

theatre are not adequate. This fact cannot be fully



-8 -

realised by anyone who has not appreciated the vastness of
India from a railway.carriage nor travelled over roads on
which the twentieth century has barely left its mark.
Moreover, in a sub~continent whose urban centres are so
distant from one another, it is dften necessary to plan
an operation eight hundred miles from its mounting base,
while the allocation of resources may be- effected from
another centre which mey be fifteen hundred miles from the
controlling headquarters, Furthermore the major base for
the prosecution of a campaign in southern Burma, Malaya
or Java 1s still India and the need for swift communication
between base and combat area is another continually
growing commitment for squadrons who serve an area ranging
from Kerachi to Kunming' and from Peshawar to Ceylon.

At times local operetional tasks have made the
diversion of alrcraft from internal routes to air supply
a tempting solution to a pressing problem. This
temptatioh has always been reSisted ‘and it is a first
principle that the vital arteries of South East Asim9s£gll
remain open. The mobility of ‘the staffs, the despatch of
urgent freight;'cIOSe‘contact with the battle areas and the
building.up of India as a base must always be a prime
consideration when assessing priorities for air transport
resources in this theetre."Not only is the work of all
three services dependent upon speedy communi cation over long
distances; it‘@%@bn.the air routes that the Air Force can
reap'evdiVidendifrom the transport aircraft which are so
frequently operated for, the benefit of others. The R.A.F.
should also use the speed and flexibility of its transport
squadrons to improve the efficiency of 1ts own organiSation.‘

Air Command has derived great benefit irom the
Transport Groups allotted to this theatre, whioh has made
possible a closer study of transport problems and a more

effective supervision of this Specialized type of flying.
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The improvement in operating standards is well il}ustrata'
by'ﬁhe éccident rate. In October 1943 there were 49
accldents per 10,000 hours of transport and ferry flights.
By April 1945, the rate had been reduced to 9 per

10,000 hours. ©Such an improvement reflects the greatest

’credit on all concerned and demonstrates the close co-

operation which has been achieved between South East Asi-

and Transport Command,
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{(4) THE R.A.F. REGIMENI.

Until mid-1944 the strength of the R.4.F. Regiment
was deployed to the extent of rather more than,two—thirds
in machine gun anti-aircraft units and the remainder in
field squedrons designed for an infantry role., Events th~
forced a fundamental revision of the part for which the
3.4-F. Ragimept in South East 4sia was cast. It had become
epparent that.édvanced alirfields, radar sites and other -°
£ofee-insﬁéllations wonld not- necessarily be guarded if the!
locations did not happen . to fit into the tactical schemes
adopted by the local army formatiows, and that unless the
air forces were to withdraw everything to a safe distance
behind the froot lines they would themselves have to
provide the necessary defence force. For fhis purbose the
R.4.,F. Regiment during the later months of 1944 was
expanded and re-organised into tén wing headquarters, twenty
field squadrons, three arméured (holding) squadrons and ten
anti-aireraft sifladrons so as to provide tactical defence
for air force units as required. The bglance of functions
in the Regiment as betwsen air and gfound defence was thus

| completety peversed.

The wisdom of this re-organisation was abundantly
proved in the course of the 1944-~45 campaign. As has
already been explained, the essence of the tacétiecs by which
the re—coﬁquest of Burma was achieved lay in the rapid
advance of mechanigzed units thrusting through or around
enemy positions, the strength of which had been weakened by
air‘bombardment, The fighter bombers which provided the
backbone of the latter, énd also- the fighters requiréd for
air defence, could only operate effectively from airfieldec
close behind the advanced army units. The supplies on whose
delivery the maintenance of the:Army's advance depended were
likewise landed at alrstrips as'close as possible to troops

in the line. Allied transport aircraft were often being
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unloadéd on captured airfields within a few hours of their
being seized. But as the army qnits advanced, it
frequently proved impossible, despite the presence of
enemy troops 1ufk;ng iﬁ the neighbourhood, to leave
garrisons behind to protect the airfields they had over-
run. The defence of the latter thus fell to the squadron.:.
of the R.A.F. Regiment. On their shoulders there thus
rested the defence of the army lifeline and also of the
air bases indispensable for air support and defence, and
they were accordingly moved forward step by step with the
progress of the campaign, soﬁetimes by air.

The main airfield at Meiktila, for instance, was
occupied early in March 1944 and was speedily transforﬁed |
into a forward base for the supply of the Fourteenth Army,
whose units had forged ahead both sou@hWardé and eastwards,
leaving numerous organised parties of the enemy in their
rear. The defence of the airfield thus fell mainly upon
two field squadrons of the R.A.F. Regimeht which went into
action on a number 6f occasions against Japanese parties
attempting to dig themselves in within the airfield
perimeter. For a short period indeed, the landing strip
used to change hands twice daily, the enemy infiltrating 1
night only to be expelled the next morning when, as soon as

all was clear, the transport aircraft would begin to land.

The Regiment casualties in the course of these engagements

inclpded two officers and twelve other ranks killed,
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PART TEN

CONCLUSIONS ;. RESULTS AND LESSONS LEA%QEE.

I. OPERATIONS.
One of the major difficulties under which an 4ir

Force works is the impracticability of ever drawing up a
full balance-sheet which will give in detall the full
results of air action. Unless a dotailed examination of
enemy records is made, aip forces must rely upon the dis-
jointed accounts of the ground forces, the reports of -
agents and photographic heconnaissance for an assesdment
of their results. This has been particularly the ¢age in
Burmas where so much of the effort has been expended upon
fleeting targets, reported troop concénﬁrations ot |
objectives obscured by thick jungle. Notwithstahding the
vagueness of the information, it is certaln that the
number of casualties inflicted upon the enemy as a direct
result of air action has undoubtedly been largg, the
isolation of the battlefield by the interdictjon of the
supply lines has been almosﬁ complete and prevented the
enemy from deploying his full strength in every major
engagement that has taken place, while the new mobility
given to armies by the ungu;inting use of air transport
has undoubtedly been the major factor in the expulsion of
the enemy from Burma.

~ There have at times been grounds for a belief
that the effort of our elose support squadrons has pot
been used to full advantage because-of-a lack of
experience on the part of Army commanders as to the
relative efficacy of certain types of air attack against
the varied objectives. A more scientific applicatibn of
the fire-power afforded by ground-attack aircraft night have
led to an economy of effort thus made avallable to apply
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to other targets. Whether the attack by twelve fighter-

~ bombers against a well-camouflaged single machine-gun is

justifiable must always be a moot point until machinery

ic devised to assess the debit and credit side of the
picture. It is not difficult in a staff study to-de@uce
that the effort is unprofitable, but the same point of
view may not be held by the troops making the actual
assault. The results of the air bombardment may be just
what was needed to make the action successful. It is
certain that the high standard of accuracy developed in
our tactical squadrons during 1944/45 has had an enormous
effect upon enemy resistance. ~The low incldence of
casualties during assaults by our own troops also bears this
out, as do the unvarying tfibutes paid by battalions and
divisiohs to the work of the squadrons who supported them.
Recently further evidence has come to light from agents of
the Clandestine Services on the efficacy of attacks which
they have been able to lay on and'ébserQe. With the co--
ordination of V.C.P. teams and clandestine agents, an even
more efficient direction of firé—power on to targets and
better observation of results will be possible. Ir
analised the plans compiled from these sources would provide
valuable pfpof of the decisive power that éan be piayed'by

close support squadrons properly trained and handled.

* * % *

II. PLANNING.

The amount of planning that has been necessary to
bring the campaign to a close has been large, Jue in part
to some misappreciation of Japanese intentions and to
frustration imposed by non-arrival of resgdources. There was
a tendency also on the part of ground forces to formulate
a pléh.of operations without consulting the Air Commandir
in the early stages of planning. In consequence much effort

was expended iw the recasting of operational plans tovtake
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advantage of the striking power of air forces.

Much of this could have been avoided had the Army
Commander been able to rémain alongside the Supreme
Commander and the Allied Air Commander-in-Chief instead
of basing himgelf at an Advanced Headgquarters in
Calcutta. Not only was proper liaison at C-in~C. leyel
impossible, but tbe full flow of informatlon and views B
between the staffé was rendered difficult. The Burma
campaign proved that no plan of operations is complete
unless it represents the views of the air as well as of
the ground forces a% all stages. In this respect the

advantage of the proximity of H.Q. Eastern Air Command and

advanced H.Q. A.L,F.S.E.A. was not always exploited in full

measure.

II1 __MAINTENANCE.

South Bast Asla 4Air Forces have a background of
three years! development undey trying conditions with
insufficient resourtes. The organisation became vast and
was spread over a wide aresg. The first phase for which
this organisation was designed is now complated; the flow
of supplies has becomwe secure and the necesslty for tying
down large numbérs of men and stocks of essential, equip---
ment in India hgs decreased, 4 more fluid and'éégngmigafv
base organisation should be possible as the war ﬁrggréésea,

Energetic action has been taken, now that the pipe '
line is secure, to reduce the reserve holdings of alrcraft
and equipment which clog the machirery of Supply and
absorb so much of the Command resources in manpo;er and
storage space in India. 4n extensive reorganisgtion to
undertake more maintenance in the field is contemplated and,
it is hoped, will do much to avoid the bottleneks to which
centralised maintenance is prone. Such a reorganisation is

only possible if the scales of ground equipment, hand tools
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and other servicing facilities are adequate and fully
maintained., For an Air Force wofking in the field a
generous scale of equipment is essential and the Tack of
it wes largely responsible for the uneconomicaivbase
maintenance organisation which events forced upon South East
Asia in its early stages. The saving in man-hours that
results from a generous scale of ground equipment 1is vast.
This should always be taken into account in campaigns in
troplcal countries where sickness and lack of communications

militate against units possessing their .full establishment.

* * * * *

iV. ADMINISIRATION.

The standard of unit administration in the operational
areas was not high. With formations spread over W1de areas
and deficiencies in ground officers also in the majority of
vital trades, notably among c¢lerical and signals personnel,
much of this has been inevitable. Nevertheless a very real
need exists for the indoctrination of service personnel in
overseas theatres of war with the principles of self-reliance
and -better improvisation.

The principles of mobility and self-help have only
resulted from the perception 6f those on the spot to train
personnel in the rudiments of active campalgning. In so doing
they have made the best use of local resources to achieve that
standard of morale and well-being which are the prerequisite
of good discipline. The posting of a sguadron comselrder
from a well-established bomber base at home to an overseas
appointment with no preliminary training in his changed
circumstances cannot hut have an adverse effect upon the
welinbeing of the Unit. The setting-up of Junior Commanders'
Courses within the theatre is the best immediate remedy., but
the problems of accommodation and the time absent from units

rendered it little more than a palliative in this theatre.
* * * * * ‘
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V. 4IR TRANSPORT.

Finally, the Air Forces having given a new found
mobility to land warfare must also take advantage of
it. When assessing bids for air transport and air
supply, -the highest priority should be given to the 7
rapid movement of spares, personnel, and indeed whole
R.A.F..units, in order to keep the force working at'
maximum efficieney. It is bad economy to keep the
fifteen serviceable out of twenty available aireraft
supplying the ground forces when the diversion of one
aeroplane to collect 4,0, G. spares would raise the
serviceability rate to eighteen. If full advantage
1s taken of air transport, the striking radius of the
Alr Force can be still further extended and the
application of air power to ény situation made more

rapid and more decisive than hitherto.
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QOPY, A TOP SECRET, - APPENDIX I,
SOUTH EAST ASIA COMNAND HEADQUARTERS,
OPERATIONAL DIREGTIVE NO.20.
Allied Aly Commander-in-Chief, South East 4sia (with a copy

- for Gommanding Generel, Eastern Alr Command).

Copies for information to:?

C~in-C, Eastern Fleet,

Commanding General, NCAC,

C-in-C, 11 Army Group (with a copy for GOC-in-C l4th Army).
C-in-C, India.

This directive supersedes all previous SEAC Operational

Directives (with the exception of Numbers 5, 9, 14, 17, 18 and
19) and 1e effective from 2400 hours, 4 October, 1944,

1.

MISSION,

(a) The broad mission of SEAC follows:-
"The destruction or expulsion of all Japanese forces in
BURMA at the earllest date. Operation to achieve this object
muat not, however, prejudice the security of the existing
air route to CHINA, including the air staging port at
MYITKYINA and the opening of the overlend communications."

(b) Allied Air Command objectives are:-

éﬁ&mgonduct operations to maintain air superiority in INDIA-
and oontiguous water areas, and protect the alr ferry
service to CHINA,

(11) Conduct strategic air operations into:enemy held
territory to destroy (in order of priority):

Naval and Merchant vessels as opportunity targets. X

Communications into and within BURMA, (to inolude the mining
of sea communications), with contimied sustained attacks -
against the BaNGKOK -~ fEGU_railway and parellel roadway in
order to render them inoperable to the meximum extent,
raying particular attention to the destructlion of locomotives
and rolling stock. You will ocontinue air attacks against .
the CHIENGRAI-KENTUNG L of ¢ E&ving particular attention
to the BANDARA Bridge on the BANGKOK « LAMPANG railroad
and other critieal points on this line.

Enemy Alr Force and installations (to be restored to a
higher priority on notification).

Porte and shipping facilities,

'Depots, dulps end other military administrative facilities.

(111) Photographic Reconnalssance.

(c) Operations will be condusted in conformity with the
overall plen of operations of thils Command to!

(1) Give maximum suﬁ rt to land operations of the
Commanding General NCaC and of the ¢-in-C, 11th Army

' Group, SEa,
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(11) Provide alr protection within South East asia
theatre for the operations of the 20th Bomber Command.

(11i),Pr$v1de air transport for airborne and air
transit forces used in operationss

(iv) Destroy Japénesse lines of communicetion in Central
Burma. .

(v) Provide air 1ift for supplies and evacuation:
(vi) Support the Eestern Fleet in offensive operations,

(vii) During development of CaPITal operations, intensify
reconnaissence over ares KiTHa-SHWEBO-WUNTHO-PINLZBU,

INTELLIGENCE
Enemy appreciation is attached (Annex I).
FORCES UNDER ALLIED AIR C-IN-C COMMaND OR OPER4TIONiL GONIROL.

Eagtern 4ir Command,
222 Group RuF, '
225 @roup RaF,

CO-ORDIN,LTION OF OPERaTIONS.

(a) Co-ordination of air operations with ground or naval
operations will be arranged betwsen the H.Q. of the
respongible Alr Commander and that of the responsible
naval or milltary commander concerned.

(b) Go-ordination of other specific operations will be
obtained:~- .

(1) For minelaging operations - through SF.. Minelaying
Committée (SEaC Dirsctive No. 9).

(11) For eir defence matters concsrning INDI. and CEYLux
throu%h the Inter-Command Alr Defence Committes
(84C (43) 13/2).

OPERATIONAL PLaNS oND APPRECIATIONS.

You will submit to me your plens, and appreciations where
epplichble, for carrylng ouk the above directives; and
any subssquent chenges proposed in those plans. You will
keep C-in-C, army Group and Commahnding General NCaC
informed of your intentions insofar as they affect land
operations in BURMa, ond ¢-in-C Tastern Fleet insofar as
they affect sea operations.

QUASI-MILITARY ACTIVITIES, .
Information on quesi-military activities attached (annex II).

ADMINISTR.LTIVE,

The exlsting administrative and 3upply arrengements wlll
remain unchanged,

(Signed) LOUIS MOUNTBaTTEN.

2 October, 1944,. ' SUPREME aLLYED COMMANDER.

———— -~
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APPENDIX Y18~
CONGRATUL ATORY, MFSSAGES.

Throughout the campaign of 1944-45, scores of congratulatory
messages have been received from Army formations. The following is

a representative selection which includes some messages from
formations in the fileld. .

GENERAL LEESE TO 224 GROUP.

"~ am writing to congratulate you ....,. on the =t
wonderful support you have given to 15th
Corps during the operations leading up to the
capture of Akyab. I was most impressed by
the team work throughout of the three Force
Commanders .... please thank all your cCrews
for their sustained and successful efforts,
in particular the attacks on the enemy con-
centration in the Kaladan and on the craft
in the chaungs. I would add a word of thanks
to the officers and men who maintained the
aireraft on the ground ..... I finish with
a word of thanks tc those of you who
fearlessly landed on Akyab Island before the
main assault in order to find out the form..."

(January 1945):

GENERAI- LEESE TO EASTERN AIR COMMAND.

"... my best congratulations on fhe fly in of
99th Indian Division to Msiktila. The highty
efficient srganization of this operation, the
first of its kind in the Burma campaign,
reflects the highest credit on all concerned.
Tts smooth exocution shows staff work of the
highest order. The handling of the combat

and the transport planes and of the gliders
was first class and the work of personnel both
ground and alr, was admirable in all respects.
. ....indeed we may regard it as a médel
operation.... For this I have heard admiration
expressed widely among British treops. My best
wishes and thanks for your unfailing co-
operation and invaluable help in our land
operations.! (March 1945)

ORDER OF THE DAY BY LT, GEN. STOPFORD.

",.... it has been a great victory, in which all
have played their part to the full, and, though

T hesitate to differentiate between the types

of splendid support given by all arms and services
1 wish to convey to the Artillery and to the
supporting squadrons of the R.A.F. and U.S.4.4.F.
my admiration of the parts which they have played
in providing inpformation and in pflverising the
enemy!s defences seoess" )

(Fall of Mandalay - March 1945)

ORDER OF THE DAY BY LT. GEN. MESSERVY.

#The first phase of our operations, the complete
defeat and destruction of a large part of the
enemy forces in Burma is now. over. The main
spoils of victory gained by the Corps are 8,220
Japanese bodies counted and 136 guns captured or

(o oo
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destroyed. This is a great achievement ......
All our operations have been magnificently
supported by the air forces, in both direct
support, in the moves of formations by air, in
the constant and unfailing provision of our
needs and in the devoted evacuation of our sick
and wounded. We cannot be too grateful to all
the Air Staffs and the units who have played
sudth a part in our success. To all ranks of
the Corps and those of other arms and services
who have supported us, I send my congra ulations
my admlration and thanks. 4 unique par'nershiP
has been forged between 14th Army and the RAF, Y

GENERAL SLIM TO 221 GROUP.

wIt is with real regret that I have to tell
you that the partnership of the 14th Army and
221 Group is shortly coming to an end. That
partnership has been profitable to our country
and has been disastrous to the enemy. That is
something we can all look back upon with satis-
faction. 1In no campaign in history have the
plans of the Army been SO interdependent with
operations in the air. The 14th Army could have

achieved nothing without the su port and
maintenance provided by the Allled Air Forces,

and the whole of that support of the 14th Army
was controlled and ce~ordinated by Air Vice-
Marshal Vincent and 221 Group. This is one
thing everyone in the 14th Army will remember,"
(May 1945) :

4 CORPS TO 221 GROUP.

"Thank you for your most excellent
Earthquake. Thanks to your effort whole Myaukkon
position now reported captured with the loss of
only two infantry wounded.," (Air Strike on
Gangaw, January 1945).

33 CORPS TO 221. GROUP.

v,,... magnificent results of attacks on enemy. It
must fully compensate for long periods of walting
for suitable targets. Destruction of enemy armour
of major import in our battle of the bridgehead.
Well done." (Strike by 20 Squadron against enemy
arymour in Myimmu bridgehead on 19.2.45 when 13
tanks were destroyed or put out of action) .

o0 DIVISION TO 20 SQUADRON.

"Nippon Hardware Corporation has gone bust.
Nice work 20 Squadron. Tanks, repeat tanks a
million." (19.2.45).

TO 221 GROUP.

"Bombing exactly where we wanted it. One
direct hit obtained on 10Smm gun. Impossible tn
estimate casualties inflicted....morale effect
terrific." (March 1945)

)



TO 221 GROUP.

"Troop Commander says all bombs on target,
which 'was camouflaged, and completely wiped
out. Lots of bits of clothing and humanity..
position occupied without firing a shet.
Success due accurate air strike. ‘Commander
sends thanks." (March 1945)

26 DIV. TQ 224 GROUP.

"Please pass our thanks té all cencerned for
excellent plan of operational suppert including
Tac/R. A1l very grateful. All bembing and
strafing very accurate. Excellent results from
V.C.P. call.....cnabled infantry to occupy
without opposition." (January 1945)

26 DIV. TO 224 GROUP.
"Nany thanks and congratulations for most
successful air strike this morning which
enabled our troops to occupy feature without
any casualties." , - (April 1945)

82 DIV. TO 224 GROUP.
"Very grateful for excellent air support.
Strike on 12th enabled 22 Brigade to advance
and capture all ob;ectives," (4pril 1945)

1 BRIGADE.

"The air support has been first ¢lass and has
sayed us from a lot of casualties.” (4pril 1945)

4 BRIGADE. )
"Many thanks for yesterday's most effective
- OB patrol. Only twé enemy shells fired all
day. Thank you yery much indeed for your
magnificent supp¥rt from Mal to Taungup."
82 DIVISION.

wstrike very successful. Many thanks.
Infantry on all objectives. Vive le spgrt.“
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SHIPPING CL.IMS . OF NO. 299 GROUP,

lat June, 1944 to

2nd Mey, “Aﬂﬁﬂg

DESTROYED,

Risul Maru (1500 tons).

agata Maru,

Sub-chascr No., 7.

Onec motor launch,

Four coastcrs,

One schoonecr of 120 fect,

/ One schooner of 50 foct,
Plus many small barges.

One 400 ton freighter.
Three coasters.,

DaM..GED,

One 150 ton freighter,
Eilght consters,
One landing eraft, typs G.
Three schooners.,
. Nine sampans,
P One Sandoway,

“T0BWBLY DuMAGED..

One coestcr,
One 300 ton freishter.

- v e
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OPAATIONAL FORLaZLONS
iﬁth December, 194

EaaBTulN IR COtuaaND

Third Tactical Air Force - Comillas
No. 224 Group, R:A.Fi - Chlttagongi
Northern Alr Sector Fore¢ -~ Kanjikoahs
gtrateglic Air Porce - Calcutta.
No. 221 Group, R.a.Fe - Galeutta.
Two Ubaal dombardment Groups.
Photographic Reddnnaissance Forcs.
Troop Carrisr Command.

NO.222 (CUadial) GROUP, fewed..
NO, 225 (COabLaL) wiOUP, fea.F.

iat January, 1944,

oS Bud oI COMuND, -

Third Tactical Air Force - Comilla.
'-00 ) ‘R.:‘o ¢ = ) -
No. 55k ﬁ?SﬁB: g:4:8: 5%?%%égong.
Northern Alir Sector Force, USasAF - Kenjlkoah.

No. 1 Alr Commando Force, USiuwF - Hailakendl (to

v

wBr 21).

~ No. 293 (Defence) Wing, R...F., - Caloults.
Strategic uir.Force - Jalcutta.
No. 231 3roup, R.a.F. - Calcutts,
Two US.LAF Bombardment Groupés:
Photographic Reconnaissance Force - Comilla,
Troop Garrier Command - Comilla. :

N0, 222 (COuSEal) GROUP, iew.f ‘

NO, 225 (COusLlul) GROUP, Rewsofs

20th June, 1944,

GBS TS IR GOmialD.

Third Tactical air Force - Comilla.
No. 221 Group, R...F. = Imphal,
NO. 224 Group, R.:I.;.Fo - Chitt&g()ng.
10th United States army .ir Fproe ~ Kanjlkoah.
No. 293 {(Defence) Wing, R.a.F. — Calcutia.
gtratezld oir Force - Calcutta.
"No, 231 Group, Re..F. - Qaloutta.
Ong US..F Bombardment 3raup.
Photographic Reconnalssance FO{06.~ Caloutta.
combat Cargo Task Force - Comilla (as. from gept 15).

N0, 222 (CO.54uL) GROUP, e fs .

NO» 225 (CO.;D.L“;L) \}I{OUB, NKeanefa &

>

/contd’
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4th Decsmber, 1944,

feaS Pt ot RO OkwinNDy

No, 221 (Tactical) Group, Re...F. - Imphal..
No. 224 (Tectical) Group, R...F. - Chittagong.
10th United States Lray .ir Force - Kanjikoah.
Strateglc 4ilr Force - Calcutta.

No, 231 Zroup, R...P, - Calcutia,

One US..oF Bombardment Group.,
Photographic Reconnalssance Force - alcutta.
Jombat Cayrzo Task Force - Comilla,

No. 232 Group, R.J.F. (a8 from ..pril 12).

NO.228 (CO.SLLL) GrOUP, Reaseis

1st June, 1945,

Hn‘q'.' RQ-J-FQ BUI{M-&O

No, 221 Tactical) Group, R..,F. - Rangoon.
No. 231 (3omber} 3roup, ﬁ.;.F. - Calecutta (Jocos in July).
No. 232 (Transport) Group, R..«F. = Comilla.

Dlnuuf" UNDER .

DO&..L.
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No. 224 {Tactical) Group, R...F. - 3angalore (Maliya iu
Sept) .
No, 222 (Coastal) Group, R.5.F. - Colombo,
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»ir Vicc-Harshal G. Harcourt-Smlth,
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Sanior Lir Staff‘Officer.

iy Vice~Marshal J.%. Baker,
M3, DFC.

air Vicc—Marshal G, Harcourt-8aith,-.

oS s M

Briaadier General Je P. Mcconnell "USa. (i

K

alr Vicc-har Hal G Harcourt-Smith,;
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alr Vicc~ﬁarsna1 Q.V. Goddard,
u,u
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21y Xarshol Commonding.

Lir farshol Slr »1lcx Coryton,
o3, uVO, UFC

Lir Ilarghel Sir duéh Saunders,
G » \l-l-il-l. 133,

Scnior slr Staff Officer.

.ir Vicc-tiarshal G.%. Globs,

-y,

air Vice-ilarshol N.L. Degsocer,
ng‘

TRIRY Labiilal wadit $URCu,

2lr Sommender.

: air Marshal Sip John Baldwin,

hdw, U3, DO,

alr ¥Farshal Sir »1CK Coryton,
C», wVO, DLFC.

Senior .air Staff Officcr,.

Alr Vice-Marshal .5, Glbos,

el
v o

Hewe NOs 2271 uROUP, it.t,

air Officcyr Commandinz.

Lir Comuodore H.V. fowlcye

ailr Vicc-tlarshal S.F. Vincent,
DEC, .LFC .,

alr Vicg-iiarshal G.i. 3ouchlicr,

UJ’ 0-5.\-‘, l)hu.

Hoﬁn ‘NO. ??4 U"I{UUP) dasl".

air Officcr comaandgng.

alr Conmodore iw 3Gray, MC.

v  4alr Vice~liarshal Thce Earl of Bandon, DSO0.
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10, 80450 '

10. 8.255 -

14 012 . 44 -
12. 4.45,

4. 5. 450 -

T 15.11.43
16 Bk,

15. 8.44 ~
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15 012 ol|'3 had
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17- 2044 -
12A 60450

12' 6.45 -
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Commandsr,
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Commanding Gcneral.

Iiajor Zcncral Howard ¢, Davidson, USa. 22& §;ﬁé‘~
' . e Qe .

NO. 293

Officcor Covmanding. -

Aroup Captain JeLeF. Fullorzood. 15.12.43 -
p Cap 5 1322483

H. NG @ Sf&‘fdGIG -&I:{ EOS'{C.‘-: °

+1ir Commander.

Srin, Goncral Howard C. Davidson, USa. 15.12.4% -
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Alr Commandotr.
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nlr Officcr Commonding.
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air Commandcr.
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Colonel Minton W, Kaye, USa. 9, 145 -
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Air Officcr Commandling,. ,
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